FkeakF&evele mebmeeOeve JeyebOg MViikh

v/::uds GodoghHjsetives)

Fme FkeaeF& kesa DeOUeUeve I@sa heMUeele Deehekeaes %eele nesiee

mebj{sveeture)

1.1 ceevelde mebmeeOeve BeyevOe

ekuo lalk/ku izcU/k

ceeveJe mebmeeOeve kesa cenlJe SJeb kedeUe& kedes peevegves ceW,

mesefleJeieeale @eyebO&kEskIDestnjdkikarimpecPnes @eyehOe

ceeveJe mebmeeOeve mebie"ve keaes peeveves ceW
jsKeerUe/Riv@ryevOeeW keder eqmLeefle peeveves ceW
Yeejle ceW ceevéade @eibefeekEaskmeveves ceW

efkedmce éexted keder DedeOee]

Cee keo

¢ kedmce éexted DelJeOeej Cee kedgdd ef mebod

mechetCe& efkeAmce @eyevOe kede Dele& SJeb GodosMUe mecePeves ceW-

1.1.1 DeJeOeejCee

1.1.2 cenlJe

1.1.3 ceevelde mebmeeOeve BeyebOe kede #es$e
1.1.3.1keace&UeeefjUeeW keaer Yeleea UeUeve SJe
1.1.3.2keace&UeeefjUeeW kede DeefMe#eCe SJeb e
1.1.3.3keace&UeeefjUeeW keaes heeefjReefcekea 0s)
1.1.3.4keace&UeeefjUeeW keae keauUeeCekeaejer k
1.1.3.5ceveJe mebmeeOeve uesKes
1.1.3.63ecerebyebOe
1.1.3.7pevemebhekeé&a
1.1.3.8efveUeespeve SJeb cetuUeebkeave

b kedeUe& hej u
fJekedeme

Jee

paeUe&

5Jeb kedeUe& c

1.1.3.9kedeUe& eflJeMues<eCe, kedeUe& eflelejCe {
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fVli.kh 1.2 ceevele mebnkes&midadeyevOe

1.7.1
1.7.2
1.7.3
1.7.4
1.7.5
1.7.6
1.7.7

1.8.1
1.8.2
1.8.3
1.8.4
1.8.5
1.8.6
1.8.7
1.8.8
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1.3 mesefl@dsiek@deeveece ceevele mebmeeOeve FeyebOe
1.4 ceevelde mebmeeOeve mebie"ve

1.5 jsKeerUe/RiddbbyebOe

1.6 Yeejle ceW ceevele mebmeeOeve JeyevOe

1.7 ef kedmce éexzed DelJeOeej Cee

GosMUe

mebef#ehle Fefleneme

DelLe& SJeewileMes<eleeU

efkedmce éexted xeef tedcgcee
ed | ekedveer ke Wd
ed kede ef tedcee
ed DeJeOeej Cee k

efkedmce ée

I+

efkedmce ée

I+

efkedmce ée

I+

1.8 mechetCe& efkeamce JeyebOe

mechetC &k pdhidmviekesa efmeaeev

ceeveJe mebmeeOeve PeyebOe SJeb mebhetCe& iegCeleo
heefjYee<ee SJeb eflJeMes<eleeUeW
ueeskeaef@eUelee kesa kedejCe
efJekedeme

Jecegkel e e eej ked cee i eg
yeeOekea lelJe

nmuel ee kesd | e°keod

1.9 meejebMe

1.10 mJe cetuUeebkeave hejer#eCe
1.11 meboYe& «eblLe metUeer

1.12 DeYUeemeele& @eMve

ekuo lalk/ku izca/k



1.1 ceevele mebmeeOeve JeyevOe

1.1.1 ceevede mebmeeOeve keder DeJeOeejCee

neeebefkea ceevelgridiegre e@sveskieestel@nues efove mes
kede efnmmee jne nw meved 1900 kesa deejbYe mes ner Glheeov
osves mes ceeedkr MebMegEieekdd BEIR0defGaardbyegipite je
ceW ceveesJew%eeefvekedeW Deewj jespeieej eflJeMes<e%eesV
keace&UeeefjDeesb uesdidpaeduashpemmseUecGvekesa ceveesef
me e c e b p e m¢ é&Fnle ®éeboesudvecé\ih20deaft Mefeayeet
k
ceOeefhe

Fme yeele hej peesj efoUee ieUee efkedlvesle=IJe Sked ¥ e

ceesieoeve neslee nw-~

fVli.kh

ner JUeJemeeU
e keaer #ecelee
pUe Decesefjke?
ves ceevede me
Je%eeve, leLee
b KAsa he® e ca
ede mebi

Fme Ne

ked'esj leLee keace veceC @eyebOeve leledvdellasidhé Eegypie fjudjieeDeswlet

kedes mebie"veeW SpeWef meceeW

jKeves kesa efueS ner veneR nw Deefheleg efJekedeme veerefle ke

kede

ee

Skeod

nw ceef

ceevelde mebmeeOeve
DeeG° heg?®
DevUe mebmeeOeveeWecew DeneR msbidex=Peve meceUe yeerl

De«emej nes peeles nQ peyeefkea ceevele mebmeeOeve meceUg

0sSs mekeodl

cetuUeJeeve nes peelee nw~

1.1.2 ceevele memvéetlekedideyenlJe

(Importance of Human Resource Management) :

ef kedmeer me b i e " aneelLecceewtJeenieblned

mesJeeDeesb kesa Glheeove caV\keatieh@€ kst dbrfcckedw ditsl

Eeje Glheeokealee SJeb iegCeledee kedes veneR yei{eUee pee

eLee €

j
rae keWao eEye
Deef @I

Fmeked

€
D
bves kesa meel

b yeerleves kesa

Devee rJeméegDEe
e afgdébedeewef

mekealee Jejve

kedewMeue kedes me#ece yeveeves keade DedididiUskdaedaldsizacine-cEVia e

mebmeeOeve JeyevOeve keaer Yetefcekede Dence nesleer nw~

ekuo lalk/ku izcU/k

Lo v/;;u igfLrdk 3



fVli.kh

4 Lo v/;;uigfLrdk

(i

(ii)

(i)

(iv)

v)

(vi)

(Vi)

dékyek uo | al k/ k u kdsz{cksh/diks izlgridjusl esallgk;d k

gksrk gSA blds egRrk dk v/;;u gé fyBu [ K£dksa @kvri@r djsaxs

1 laxBi ds fy;s ]
2 O;fDr;ksa ds fy;s]
3 | ekt ds fy;s] rFkk
4 jk'Vads fy;sA

X laxBu ds fy;sb# the organisationd2&

| ax Bu ; Idslfyslekuk lalk/ku zcdUk dk'egRo fuEufyflkr gS%

ceeveJe mebmeeOeve keder DeUUeremsenehetlees\W Kb\ nyedeex
mecYelJe neslee nw~

mecegeféeele Yeleea SJeb éeceve

pee mekealeer nw, SJeb mebie"ve ceW GvnW mecegefUele mLeev

¢ ve<heeove cetuceebkedve SJeb

eflekedefmele efkedUee pee mekealee nw~

DeUUer -cegvmieOeve veerefleUeeB meteébldekes@ajeesikeyd |
De&jmkEajleer nw~

deZpkfj;ksa dkr fupRkku djrs jguk ftlls os fofHpGukK&sa dk
lkeuk dj IdsaA

lkekU; deZpkfj;ksa }kik vikekU; dk:Z djus dh {kerk fodflr djuk
ftlls os IHkh izdkj ds decksZisvjk dj IdsaA

laLFkk ask/kfodkl ds fy;s] bldh egRkk bl fy;s Hkh gS fd ;g
deZpkfj;ksa rFkk izcU/kdksa ds e/; IkSgknZiw.kZ o clakSj.k rS;kj dj
mesa gksus okys fookkiksaa ldles?iRsd Ids

ekuo lalk/ku izca/k



(vii) ekuo lalk/ku izcU/K] deZplkfg;Kkdaizdkj Is rS;kj djrk g8 fos
laxBu esa gksu¥ SRykshkVHtk vU; ifjorZuksa dks lgpls]
fcuk fdlh ck/kk ds] ddkZdj IdsaA

(ix)  ekuo lalk/ku izcU/k deZpkfj;ksa ds fgrksa ds fy;s dY;k.kdkjh
dk;KAdor djrk gS ftlls fd deZpkfj;ksa dks fpfdRéhd]d§ogu]
jogus ds fy;s ?kj nkilh O;0LFkk gks ldsA bl izpkivisk.kdkjh
d k ; ks Z &kludljkds deZpkfjiksa esadiaftERk c<+k IdsaA

(X) mi;gZDr dke djus ds okrkoj.k dkdjas;deZpkfj;ksa dh {ker
d gyd&k rFkk ;ksX;rk esa o'f) djrh gSA
2- O;fDr;ksa dssfi§ér Ind ividuals¥2&
OfDr;ksa ds fy;s] ekuo lalk/ku izcU/k dk egRo fuEufyf[kr gS%

() ekuolak / ku i zcU/ k] d e Z p kBkjds IkF&]3
bZekunkjh Is] dk;Z djus dks izfjr djrk gSA
(i) ;g deZpkfj;ksa esa] feytqy dj dketefjuswiéik dh {kerk rFkkks &
mRiUu djrk gSA
(i) ,sls deZpkfj;ksa dks] ftuesa dgN dke djus dh bPNk o ykylk gh

blds fy;s {kerk gks] vkxs c<+us dks izksRIkfgr djrk gSA blls d
fodkl Igpk: :Ik Is laHko gks Idrk gSA

(iv) ;g deZpkfj;ksa ds O;ogkj esa i;kZIr |p/kiggk eu esa laLFkk ds
fuBk c<+rg S Vv k S | aLFkk ds;driFkkf
ldkjkRed ifjorZu ykrk gSA

3 Lkekt ds fy;s edReortance for Society’2

Lkekt ds fgr dks /;ku esa jlkrs gq, dedlkfj;knf p rky izcB/kuk
dk Ikekftd egR Hkh gSA bldk Ikekftd egRoyijiE gS%

() deZpkfj;ksa dh ekijx rFkk iwfrZ esa largyu LFkkfir djds mRik
esa o f) djrk gSA

fVli.kh

‘kstukvksa dks

dks dog

(s vkSj ftuesa
pZpkfj;ksa dk

izfr

f mu d s

dqga

hudkjh jkstxkj

ekuo lalk/ku izcU/k Lo v/;:u
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(i

(ii)

(i)

6 Lo v/;;u igfLrdk

(ii)

(iii)

(iv)

v)

;g lgn'<+ dkfeZd uhfr dks viuk dfp#§;ksa esa euksoSKkfud largf'
iznku djrk gSA'Mrga izlUufpRr deZpkjh] lé&tfy;s fgrdj gksrs
gSaA

;g deZpkfjksa'd&k k) hf j d , oa Kekkufnsdd L ok
mudh dk;Z{kerk e¥) djrk gS vkSj lekt dh\h1E' cggewY; ekuo
lalk/ku esa cckZnh dks jksdrk gSA

lekt dh n f"V | s ;g vkaoda,;vakdiggS kf
ykHk iznku fd;k &;dkFk gh muds fy;s Ikekftd |cgfididts

security2 deZpkfj;ksa dk eukscy c<+rk gSA ;g muds jgu Lrj ds Lrj dk
Hkh c<+krk gSA

deZpkfj;ksa dksvllingikt djds] ekuo lalk/ku izcU/K] muds ifjokj dks
Hkh Ig[kh j[k Idrk gS rFkl gijlgesa viukbZ tkus okyh O;luksa o cqj
vknrksa Is Hkh cpkrk gSA bl izdkj Is] ;g lekt ds fy;s Hkh fgrdj gksrk
gSA

4- jk'va ds fy;s egRmportance for Nation)-

lgpk: : i | s ky ekuolalk/kd igcd)/k djds ;g jk"Vva ds fy;s Hkh

egRoiw.kZ §3AI§S ;g fuEufyflkr <ax Is egRoiw.kZ gS%

 fn ekuo | lkykds/IkEkufd;k tkrke d3 /rids ;0vGksa
fodkl esa] vkRefuHkZ]j jgus esa rFkk jgu&lgu ds Lrj c<k+us esa viuh €
Hkwfedk fuHkkrk gSA

ekuo lalk/ku dk mfprclz/ku djds] yksxksd dkdvf f a k f { kr ]
rrFkk dk; ZdqaklkdsgsuvR;Urkigrdi gSA Jsls yixs8 t k
n ls ds HkkSfrd] rFkk uSIfxZd lalk/kuksa dk fonksgu mfpr <+ax Is] fcul
ds] dj Idrs gSaA

ekuo | akykzZcWlku dj dskyksxksp@&X btuk fnikrk gS
f d &ds fodks ATk esa Ifd; |g;ksx ns ldsa rFkk mRiknu c<+k dj
jkstxkj ds volj esa o'f) dj IdsaA

ekuo lalk/ku izca/k



1.1.3 ceeveJe mebmeeOeve (eyev@deHkear Resfiece

Managemert)

fVli.kh

me b meeOeve &xeyebOe kede kedexgee
keace&UeeefjUeeW kesa @eyebOe mes ueskedj GUUe mlejede
Deefl eefj keol e
ceeveJe mebmeeOeve BeyebOe kesa Devleie&le efkedUee peele
GodosMUeeW keae @eeefhle nsleg Gve keaeldsel| kefike&3ldech
ceeveleerUe meeOeveeW kesa @eYeelehetCe& DeyebOe SJeb I

mebmeeOeve PeyebOe kesa ladmpideditrise i deqmeletr aafKe

1.1.3.1 keace&UeeefjUeeW keaer Yeleea UeUeve SJeb kedeUe& h

ceeveJe mebmeeOeve @eyebOe kesa kedeUe&#es$e kesa
ueieeUee peelee nw~ efle%eeheve &digebdy lieivedekeid|<tet
meetteelkeaej efkedUee peelee nw~ Gvekeder UeesiUelee keaer |

leLee yeeo ceW GheUegkeéale mLeevenrej Gvekeder efveUegegkes

1.1.3.2 keace&UeeefjUeeW kede DaefdiateGad Debopfiekaedieme

Employees)

keace&UeeefjUeeW kede DeefMe#teCe SJeb eflekedeme Sk
eflekedefmele keacetétefrrclaetiess BedegKe DeeOeej nesles
JUeeJeneefjked oesveeW Dekeaej kede neslee nw~ PeefMe#eCe
Yeer efoUee peelee nw~ JebBitweteteKiretldkeafedwséedes

heoesVeefle Yeer nesleer nw~

kedet&édepev]aege

R#esbe e
eace&UeeefjUe
vef kede
e NW~ Fme Qe
;, peeft) efked\ |
DeefOekedlece €

le kedes m
Bj ueieevee
Devleie&le keace
edieé@@bpeel
iejer#ee efleefY

le keder peeleer

v

ea DelUevle cen
1Q~ Uen QeefM
kesa oewjeve ke

kedeUe& meeQl

ekuo lalk/ku izcU/k
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1.1.3.3 keace&UeeefjUeeW ke@msreeeijdeefcahpidyessee

keace&UeeefjUeeW keaes heeef{Bedicakeskedy e cegiielecarmbats
heeefjReefcekea osves kesa efueS efleefYeVe DesjCeelceke@ampeotjer
efkedmce leLee keace&UeeefjUeeW keder kegadéuelee hej bew heaedlel

kedeUe& keajves JeeueeW kedes kedce&UeeefjUeeW kedes DevUe keaer
1.1.3.4 keAuUeeCekeawjsiakedalie &

keace&Ueejer DehekeshienSkieét@ellepéeeievmebie"veeW keder mesJ
Dele: kedce&UeeefjUeeW kede keduUeeCe mebie"ve kesa @ecegKe #es$
keace&UeeefjUeeW kesa kedukksilee kesa lefbeSDeensfédeBhkette cev
megj#ee keder JUeJemLee, efMet#tee keder JUeJemLee leLee mebie"ve
kedeUeeX keaer JUeJemLee Deeefo kedsOBdaiséekpaet edatrsSecuelé |

kedce&UeeefjUeeW keaer kedeUe&kegaMeuelee ceW Je=efae kedjlee nw-

1.1.3.5. ceevele mebmeeOgvediasiiascHeraating)

ceevele mebmeeOeve PeyebOe Eeje RepdeekeSald/Dekede Deellesky
megjef#ele jKes peeles nQ~ Ues uesKes ReefcekedeW keader mebKUee
heeefjBeefcekead heoesVeefle, nmleevlejCe, mesJee efnediermeie® dYecads K

Eeje mebie"ve keas cetuUeeW kede Deebkeaueve efkedUee peelee nw~

1.1.3.6 Recwecy@vatrial Relation)

DeUUs SJeb meodYeeJde hetCe& Rece mecyevOe ceevele mebmee
Bece melydwg3a Thej mebie'"ve kesa efJekedeme keader veeRJe jKeer pee
mebie"ve kesa efJekedeme kedes megefveeqMUele keajles n@lésner yegj
nQ~ Rece nesdyDVEdE Ik FeefcekedeW kesad meelLe menJeelee& keajve
kesa kedejCeeW keae helee ueieevegesneecdletrigdahetiedspic Peemds
e f v e h ecleblack 8Jeb vieeldebuedek Ve kksalefveCe&UeeW kedes u
ceW ceoo kedjvee, Jeefj ¥l ee met ée

meeqcceefuele nesles nQ~

8 Lo v/;;u igfLrdk ekuo lalk/ku izca/k



1.1.3. 7 pee mecheke&a

pevaecheke&a DeeOegefvekea ceevele mebmeeOeve Jeye
Devleie&lekmeceepe e e Cekedej er mebmLeeDsg
yeejs cel/ metlengeSb Peoeve kedjvee, Yee<eCeceeueeSh Deel
DevUe eflJeMes<e ceC[ueeW, mejkedejer meefceefleUeeW Deeel

JUeJemLee keajvee MeeefodkadeUme c eeef Jeef ¥ Ye
1.1.3. 8 efveUeespeve Sfedmoetyblecbkadtion)

ceevelde me bmee Oeve veer eN Dee

fVli.kh

bOe kede Skea

esb mes
Jeesefpele keaj\
0 ceW mebie"ve

er mes e

pjeeW SJ

kedcepeesefjUeeW keade hejer#teCe kedjvee, ceevele mebmeeOeve Debkeséa#e

DevegmebOeeve, mebie"ve éee®°&m

e kede

Devleie&teehecle efkedUes peeles nQ pees efked ceevele mebmeegOeve PeyebOe

1.1.3.9 kedeUe& eflJeMues<eCe, kedeUe& efleJejCe SJeb kedeUe

R cetuUeebkeav

JUeeJemeeefUeked FkedeFUeeW ce\lteflezat) ef)pbies<dcinikeijke¥adb kel

UeLeeefleefOe JeCe&ve @emlegle efkedUee peelee nw~ Fmekes;
efJeMes<e kedeUe& kesa efueS heeefjReefcekedemebratcipre

cenlJehetCe& keaeUe& neslee nw~

A DeeOeej hej 3
Refin ) Belpesiee

Fme @ekeaej meb#eshe ceW keane pee mekestecDelUsetnaraiddentastemee

neslee nw leLee mewsle KesékedeloenlJe yeRinekesapasiridsiia e
heUee&JejCe ceW nesves Jeeues heefjele&veeW kesa Devegmes
kede kédshienebie've kesd PelUesked henuet mesmemgidaedd
Ueueeves kesa efdeSHercekésd Jarasdpieslee pee jne nw~

1.2 ceevele mebmeeOeve @ayetidievef kiesdarked
Resoure Management)

Jemleeg]
pj yel{lee ner pee

penpsee nw, lel

~

eUe&

DeeOegefvekea Uegie ceW ceevele mebeea@eve &bidveki

kede meecevee kedjvee hel[lee nw~ ceeymbyaseher

ekuo lalk/ku izcU/k

e Repeeset
s Egelefke
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N DeOceceve keder o0 =eWkedesemesWeeceeeW e
mekedldeaent + e & cye@eyeuCrkededle kedelelc e &

121 ef £ e 0 ¢OpeentivecFenttiangd ke d e ¢ e &

ef tedceelceked kedeced& keaijdedW &V
Yeleea SJeb Gvekesa efJekedeme mes ueskedj #eeflehete|le 1aLee Gveke

Devleie&le efvecve kedeUe& meeqcceefuele efkeaUes ieUes nQ~

(i) keace&UeeefjUe@Wickedet @datttde GodosMUe mebie"ve kesa e
keace&UeeefjUeeW keder @eeefhle mes nw, efpememes mebisive kesa G
Fme kedeUe& kesa Devleie&le ceevele M¥ediedi)detimy © talogpptvax e
kedeUe& efkedUes peeles nQ~ Ghejeskedle kedeUeeX kesa eeS\DeeJel
keder JUeJemLee kedjvee, mee#eelkedej SJebeefurtiteledvwiiCteGeda

cegegkedle, keaeUe&he=Lekealee, Deeefo Yeer Fmemes mecyeeqvOele k

(iy eflekedem@dvebphiedt functions): kedce&UeejekdgideuaaeUekee
efvehegCelee ceW Je=efae (bje¢'e Reshedlie® sufmdeafeit)es peeles nC
ceW Deef Oeked Gl heeove ef ke deéceadV p e
keaes ueeiet kebj\ee sficlBd@gdj\ee lbLeelMew#eaiGrled l6LpeckedeUes

megeflJeOeeSb @eoeve kedjvee, Deeefo Ssmes kedeUe& nQ efpememes |

(i) #eeflehete(eokpaetdely Functions) :Fve dda@eX kesa Devleie&le keac
kedes kedeUe& kesa Devegmeej, meceeve SJeb GefUele che mes hegjr
efleefYeVmedpettiad ) déaepmse kefljebbtdeedliedliesihkalafegoapeotje
0] ef veOee&j Ce, cepeotjer ceespeve
efueS hegjmkeaej kede DeeleOeeve, ueeYe efleYeepauet/pesiryacbh y

(iv) ReefcekedeW kedes mebie'"ve ceW yevee(lesniiewves kesa efue
Functions) : Fve kedeUeeX kesa Devleie&le kedeUe&kealee&Deesb kesa ef

jKeves keae kedsmSmiesieeUe mecyevOeer UeespeveeSb yeveeves, n
kedece&*tedceeW kede efveOee&j Ce ke

10Lo v/;;u igfLrdk ekuo lalk/ku izca/k



efHeaueldmeesk e s 0 " mec
GodosMUee\kekpasr deediie kedejCe DevUe meYeer @eyevOe K
efyevog Yeer mesefleJeieeaUe kesa kedeUe&keaueehe efve@ée&
hete|lefueBifidkedpece nw~ mesefleleieeaUe efleYeeie hej JUeUe |

efmeae nes mekeélee nw peye Uen efJeYeeie mebie"ve kesa Godog

Devegmeej ,

1.2.2 @eyevOekeaeshigckadahieds)

@eyOe Skea yengeheer Meyo nw efpemekesa Devieilddd denes
kede Dgyaididg a business), (iPeyevOekeadMakefe Geyay&sel ee
(i) kedeUe& leLee kedeUe@dkeijingdiResstk kedeh@ape@d meceW
Deeqgvlece oes kedeUe& meseflelsted@|senfiafmnRaappy) &epes

e MfyA.khe |

eaer Yeebefle r
Ce kedjvee leLe
ceder ieUeer me
sMUeeW keder ¢

et)PecegKe ked

mes

gvOele nQ~

kealLeve nw efked “@eyevOe DevUe JUeeqkeileUeaiPeariesikebe

xeceef tedcee mes nw ef pemekes ffek&
efueS efkedcee peel ee nlevGobDosMUe
keder peeleer nw~ Fme &xeef tedg

hetJe& efveOee&efjle GodosMUeeWidtkFarhdestedhlde kesé efikedl
efveUeespdveeJen k e dj | e e ef ked

kedeUe& kedes kedjsiee~ Uen Skea keaef've kedeUe& nw kedldee

nw keocg
JeeleelejCe edr lewalmm| kQ Deewj ueeiet keder peeleer nQ efpeve
pee mekealee~ Dele: efveUeespeve ceW oes Dee(@eb|¥esOgdrElie
hetJee&vegceevetmeissheg reediRSleaQ kedUeeWefkea hetJee&v

eapleeves

Yeew

ee kedj
Wefked meecee\
kede "erkea Jel
meeqcceefuele ¢

egceeve leYeer

hetCe& kedj efueUee ieUee nes Deewj efveeqMUele GodosMUee
mesefleleieeale Peye@skedfkedcdaivailods \apmerjanits

Meegkeol e, xeeeeefuel mesef Jeld

ceeveleMeeqgkedle kesa IDxddeBNsekeRvavkelhd 2idegcuOrkea ke

ceebie heefjlele&ve Deewj GveceW mecevleUe mLeeefhele keajv
ekuo lalk/ku izcU/k

e

keder Jeeefhle
|&@deRece

ei eeacge
es Glheeove ce'

s nsleg DeeJeNV
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hete|le DeeJeMUekeélee mes Deeleikicknake sies) kide Gneskesahbj (oe:

neefve nesves keder mecYeelJevee jnleer nw~

Dele: efveUeespeve Uee veerefle efveOee&jCe kedeUe&, Jemlegle: D
efked mecYeeefladeemegemUeeDeasie B Deesb kede het .
neefveUeeW kedes kedce efkedUee pee mekesd Deewj Ueefo mecYele |
mecyevOe ceW "erkedtnéDiedile @éiey OelefikedeUe& kedes megUeen ¢
NQ(Good managers make things happen)

(i) mebigganisation) : Skea keé@aléefieer efveeqMUele nesves kesa |
Peeefhle kesaJeueESefele mabiele nw~ Uen leYeer mecYelde nw pey
Gl heeove efJeef OeceeW | eLee Yeewe:
mebie"ve leLee PeyevOe cedken@eyerQukoa kedkeidddekésa kedjves ke
kedes Gvekesa heo kesa Devegrehe DeefOekeéej nmleevleefjle keajles nC
"njeles nQ~ PelUeskea keaceht éptidesieikesjRoaf0®ketjedl¥ keder @

nw-

(i) efveoxMevton) : GodosMUeeW keder @eeefhle nsleg kedeUe&kes
GvnW ieefl e @eoeveaw éfpedgkesi Eeje DayevQeakdd (
GefUele vesle=IJe SJeb DeefYe@esjCee Deoeve kedj Devegketauelece n

DeefOekeéa Glheeove keaer kegbapeer nw~

(iv) mecevd@kbedination) : mece\BajgeefleefYeVe efleYeeieeW kesa k
mLeeefhele efkedUee peelee nw efpememes efked mebie"ve ceW Skealee
Uen kedeUe& meYeer mlej hej efkedUed pkale¥ ave-iFme nslégnedefd
mesef Jeldeieeace veerefleceeW | elLec
kedeUe&, mesefleleieealUe keaes-oerbummdeldcke fPms Wedie Res8 1R

mebosMeJeenve kedeUe&, Deeefo~

(v) efveUqebeteling) : ef vecev$eCe Jen @eef *

mel ceeheve ef kedceemlpeke=hle efmeseviecd fSie

12Lo v/;;u igfLrdk ekuo lalk/ku izca/k



efveoxMeevegmee,] kedece& nes |
mekealee nw~ efveJe&Ueve, efveUev$eCe |elewmichEpfeleeokmaiiicstn
kedj mekedlee nw~ efvecevs$ eypeauee
eflelejComdtiiftfeue Slelyeflladiave Jex#e@E ldfdeVedpked)vae

veUes keace&UeeefjUeeW kede kegaU kedeueevlej ceW meetteelkeaej, Deeefo Ghi

meb#eshe ceW, Uen keéne pee mekealee nw efked mesefjeleieeale @ey
mel egueve yeveeces | Kekedj ner [meHedue
@eyevkeaerUe liadgskedsmaitafdtelsicdelmie ceW mebie've Kesd GodosMUee
nes ineker ~ ot mej er Dees| ceefo Jeh KkesdJe
mekeales nQ efpememes mebie"ve kesd GodosMUeeW kedes #defle hengbUe i
mesefleJeidehbsifimeidékde PeyevOekead ner veneR Jejved Jgn Skea DeUUe

UeeefnS~ mesefleJeieeaUe DeyevOekea kesa kedeUeeX kesa efueS 9 Meer<e&ke

(1) mebie"veelceked DeeUeespeveh\jheef |8k meidet@e$deb kedce&Uee
efJekedeme, (4) cepeotjer SJeb Jesleve JeMeemeve, (5) DeefYe@es|Ce, (6) keac
DeeuesKe, {B)ddgesOe leLee (9) mesefleJeieeaUe MeesOe~

blds vfrfjiDr] orZeku le;esdgN u;s&u;k Hkh blesa tgM+ x;s gga ftUgsaa
mnxkeh dk;Z dgrs gSaA mudk o.kZu vxzfyf[kr gSA

mnxkeh dBerging Functions¥2%

orZeku ifffLFkfr edalkfy laLFkkvksa dk dk;Z c<+rk tk jgk g$A bl
IEcU/k esa] ekuo lalk/ku izde{kuHidh u;s&u;s dk;Z vk jgaugSals N%
dk;Z vf/kd egRoiw.kZ gSa tks fuEufyflkr gSa%

e

ekuo lalk/ku lwpuk iz.kkyh

N

dkfezd IEcU/kh fjldkMZ rS;kj djuk
3 ekuo lalk/ku ys[kkadu
4

ekuo lalk/ku vads{k.k

5-ekuo Ikkak k/ ku a

ekuo lalk/ku izcU/k Lo v/;;u igfLrdk 13
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66 ncko i zckdhskk r Fkk 1] kea
budk 0.kZu vxzfyflkr gS%

1 ekuo lalk/kiwpuk iz.kléghman Resource Information¥2%

lwpuk @kafr ds IkFk gh] ekuo lalk/ku Iwpuk iz.kkyh mfpr k+azx Is O;c
dj uk vkt ;dg xklgSA blds ekd;e Is] ekuo lalk/ku IEcU/kh IHkh
rF;ksa rFkk vkadM+ksaljdklebkz tegfpr mi;ksx djuk ek@ gksrk tk jgk
gSA ;s IHkh Iwpuk;sa izcW/kdksa dsR ; Ur mik;:ikdssbydk g k sr
mi;ksx vusd izdkj ds fu.kZ;ksa ds IEcU/k esa fd;k tk Idrk gSA

2- dkfeZd IEcU/kh fidkMZ rS¥qadljtsning personnel records/2%

laxBu esa D;k gks Blkbidht k ud kj h i z c ld/gBAd k s a
bify;s izi=ksa] QkbykdaldV ~ 1 ] f QY;e fidlevi rSckjsdjk;etkré ; e
gSaA budk mi;ksx dj ds izcU/kd dk;Z@eksa rFkk uhfr;ksa dks rS;kj djrk gSA

3- ekuo lalk/ku ys[kkéaduan Resource Accountindf#o

;g Hkh ,d uohu fopkj/kkjk mHkj jgh gS fd laxBu esa iz;qDr IHkh el
lalk/ku] tks mldh cggewY; IEifRr gS] dk ewY;kadu fn;k tk;A blds fy;s] muc
ykxr rFkk mi;ksfxrk dk ekiu fd;k tkuk pkfg,A ekuo lalk/ku ys[kkadu ds dbZ
ekWMy rS;kj fd;s x;s gSa ftudekugllialk/ku dks Hkh fpV~Bs esa IEifRr ds :i
esa filkk t k; A d q Krk Gidgh dEiu;kif BUgsa Vvias &/<sBS esa
IEifRr ds :i esa fn[kkrh gSaA ,slh ifjifLFkfr esa] izcU/kdksa dks ekWMy dk p«
buds ewY;kadu dk iz;kl djuk Hkh ,d legBkjiv gksrk tk jgk gSA

4- ekuo lalk/ku vad¥§lckan Resairce Audit¥2%

;gKj ij vads{kdk rkRi;Z] dkfeZd uhfr;ksa dk ewY;kadu djus Is gS ftlls fd
ekuo lalk/ku izcU/ku ds izHkkoh rFkk O;ogkjh gksus dh tkjp dh tk IdsA bll
irk yxk;k tkrk gS fd dkSunluhfr;ksa] dk;Z@e rFkk O;ogkjksa dks viuk;k tk; vk
fdu dk R;kx fd;k tk;A

14 Lo v/;;u iqfLrdk ekuo lalk/ku izca/k



5-e k uo Ikidknkn RksturcedResearc2%

vkt dy ekuo | al k/klkwfn;kitk jgksg5A cM+hgc
dEifuikibk vi uk dj v iddfjorZudin h gSak dcad/kisk ;g

M+hk h

fVli.kh

f o é

a vkoa

ns[ kuk gk sr k;egasviukbZtkua dkyhsitifriksa d dk;ZPeksa &sa #Eksf o

lg/kkj yk;s tk; tks laLFkk ds fgr esa gksA
6nc ko i z &Adnkess Managemdntjarki €odnsellif2%

depkfj;ksa dks vi/kd di;ifj.kke Lo:i ruko dk Ikeuk djuk iM+rk gS
le; lhekc) dk;Z djusilsid h  nc ko gk s kikhfjdgFRklAekdidl |
NVl s xaHKkhj gkg$ fd zcUkdrauds nokieds/kSjanl
ds funku dk iz;kl cha\ ftlls fd deZpkfj;ksa dks vk d KV/;izKIr gksal
ldsA blds fy;s] oLrgfLFkfrdhn e k k dj ds ]| ki mesdpkdkZ
c<+rk tk jgk gSA le;&le; ij] ncko izcU/k IEcU/kh dk;Z#k & izéus dh H
O;0oLFkk djuh pkfg,A

ceeveJe mebmeeOeve @dpkadelieda kedeUe& SJeb

(cegKUe ceevele mebmeeOeve @eyevOeked)
mebie"veelcekea efveUeespeve SJeb eflJekedeme

- mebie"veelceked DeeJeMUekeélee keae efveOee&jCe

- mebie"veelcekea {ebUee efvecee&Ce kedjvee

- JUeegkedle mecyevOe mLeeefhele kedjvee
pevefveUeespeve

- pevadkeile DeeUeespeve

- Yeleea

- UeUeve

- mLeehevee

'\

ds i fj .|

k oa
rgf"
Hkh s a

kh

ekuo lalk/ku izcU/k Lo v/;;u igfLrdk 15
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- kedeUe& mes heefjUeUe
- mLeeveevlejCe
- heoesVeefle
- he=LekeédkeajCe
PeefMetteCe SJeb keace&Ueejer eflekedeme
-eftedceel ceked @xeef Me#eCe
- DeefOeMeemeer efJekedeme
-eeef Me#e®fCe hee"dcetedce ef
- peebUe DeeUeespeve
- hegvejeJeueeskeave
cepeotjer SJeb Jesleve @eMeemeve
- kedeUe& cetuUeebkeave
- cepeotjer SJeb Jesleve deMeemeve
- PesjCee #eeflehete|le
- kedeUe& efve<heeove cetuUeebkeave
DeefYeWes|Ce
- ievgfJeoeerUe DesjCee
- meeceekfpeBJ eb ceveesJewWeeef ve
- mecetn DeefYe@esjCe SJeb ceveesyeue Je=efee kesa Gl
keace&Ueejer mesJeeSh
- megj#ee

- efJeBElgceMe&

16Lo v/;;u igfLrdk ekuo lalk/ku izca/k



- efUeefkeadlmee fVli.kh
- ceveesjbpeve
-DeJekedeMe, emhe WMev e, Yeef J

keace&Ueejer DeeuesKeve

mecebkea mebkeaueve

mecebkea efJeMues<eCe

efveCe&Ue nsleg metUevee keae eflekedeme

mesJee hebefpekede SJeb mesJee DeeuesKe
Rece mecyevOe

- heefjJeeo efveJeejCe

- DevegMeemeve

- Bece efveUeceeW kedes ueeiet keajvee

- mecetefnked meewosyeepeer

- keduUeeCe kedeUe&
mesefleJeieeaUe MeesOe

melJex#eCe

mecebkea mebkeaueve

mesefJelJei eeace kedece&zeod

DeeJeMUekealee efveOee&jCe leLee heefjlele&ve #es$

-De ef Oe k eldke vBdreflat)echVikehi® dfJekederaed e

ekuo lalk/ku izcU/k Lo v/;;u igfLrdk 17
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1.3 mesefleleice@decdmmede yaiiprezDesie/DeyevOe

Human Resource Managemgnt

ceeveJe mebmeeOeve FeyebOeve meYeer JUeegkeédleldeeW Eeje (
DeLelee ceeef ue kiekbidewMere lelde benichemeeD¥efe
nesl ee nw~ DelLee&l ed meYeer &ceeqtk
Gikesa JeyevOeve kedes ceevele mebmeeOeve JeyebOe keane peele

mebmLeeveeW ceW kedeUe& kedj jns kedce&UeeefjUeeW keaes ner mee

Fme Jekeéaej ceevelde mehimee®ave @eyee@eymesefled me s |
nes Uee mebie"ve mlej nes DeefOekea eflemle=le neslee nw~ ceevele ir
Jefedafi@enht vedek
@eyevOe ceeveleerUe lelJeeW hej DeefOekea peesj oskedj eflekedeme
@eyevOe eflekedeme kedes ner @ecegK ekedvdiavasy elad Jaw ek Feo

kedjlee nw~

‘.\n' 4

nw~ peyeefked mesefleJeieealUe & bpee(iRHaitine S

IsfooxhZ; izcU/k rFkk ekuo lalk/ku izcU/k esa dgN lekurk;sa gSa ijUuro
nksuksa esa dgN vUrj Hkh gSA IsfooxhZ; izcU/k rFkk ekuo lalk/ku izcU/k e
vUrj fuEufyflkr gSa%

1 IsfooxhZ; izcd$ vUrxZr] IsfooxhZ; IEcU/kh dHkh dk;Z dsoy IsfooxhZ; fol
dk gh dZ gSA ekuo lalk/ku izcU/kxaAg v&JIHkh dk;Z laLFkk ds IHkh
izcU/kdksa dk gSA

2- IsfooxhZ; izcU/k dkdisf! k ] Ik dsX¥K8=u esaf vkSh rs-1¥';Islh n’f"
ladgfpr ,0a ladh.gksr g SA ; g deZpkfj; ksa dh
f okd k k'u nsr k gS kyk dif ndi;ksfrk ckihkusdjk ekdo d «
lalk/ku izcU/k ds rx] dsoy deKykkdtkus ikgk& d h
ugha nsrk vfiirg meahi {k/Knsrklghd I K s |

3 IsboxhZ; I zc U/ k dlecy pskkig$ tefdk ek laldk/bu 1z ¢
izcU/k mu deZpkfj;ksa ds mUu;u rFkk ;ksX;rkvksa esa o'f) ij Hkh /;ku ns
lg/kkj dh izf@;k ij fujUrj /;ku nsrk gSA

18Lo v/;;u iqfLrdk ekuo lalk/ku izca/k



4-

IsfooxhZ; izcU/k d&Z¥juz.kkfy;ka rFkk dk;Zfof/k;ka bl izdkj Is viukb
gSa ftlls deZpkjh vidkk ; Z eu y x k @yyk]ds IkFk & X
ldsaaA ekuo lalk/ku izcU/ku ds vUrxZr] bu iz.kkfy;ksa o dk;Zfof/k;
izdkj Is fd;k tkrk gS fd laxBu esa dk;AjkH deZpkfj;ksausliki;Z |Is
mPpre Lrj dk |UrksizkIr gks IdsA

IsfooxhZ; izcU/k ds vUrxZr] deZpkfj;ksa dk mi;ksx bl izdkj Is fd;k t
ftlls laxBu dks vif/kd Is vi/kd ykHk gks IdsA nwiljh vksj] ekuo lalk/ki
ds vUrxZr] mu deZpkfj;ksekdkdanFkk rFkk deZpkfj;ksa ds ikjLifjd y
fy;s fd;k tkrk gSA

IsfooxhZ; izcU/k eqjO;r;k] izfrfd;koknh gksrk gS vkSj tc Hkh dksb3
ml ij viuh izfrfd;knsr k g SA ; g |;davksk ik dy nsdkh
gSA ekuo lalk/ku izcU/k awBkuids i{ksa dk;Z djrk gS rFkk orZ
v k;orkvksald i wf r Z  ds ;drivkisekd®& Hkh Fukdku ybdkk
rFkk rnuq:i] ;g laLFkk ds fgr esa dk;Z djrk gSA

| sf oo x h X:;ils]vius todkkxlq IEcfUikrédk ksZsaa ij gh /;ku
tc fd ekuo lalk/ku vU; foHkkxksa dks vius IkFk ys dj vkxs c<+u
djrk gSA

IsfooxhZ; izcU/k dk;Zjr deZphdj W& kizd K5 1gjLd r djus ij /;ku nsrk
gS tcfd ekuo lalk/kweic U/ k d e Z p k;dirkvks& divinZ dodk S
mudks vf/kdrertdV iznku djus dk iz;kl djrk gSA IkFk gh] bl ds fy;s] ;
muUgsa vusdksa izdkj Is izsfjr djus dk iz;kl djrk gSA

Isfooxty; izcU/k deZpkfj;ksa dkgn&rgfjus ij /;kurks nsrk gS ijUr

uSf r dr k cyiugha hskAokkslK/ku izcU/k muds vPak iZn
dk;Zlangftls IkFk&IkFk uSfrdrk ij Hkh cy nsrk gSA

10 IsfooxhZ; izcU/K] deZpkfj:ksa dhat{kdiukiaf IEGWK;Z djrk gSkSj

ekuo lalk/ku izcU/k

bl I zdKkj
mudh vkiwfrZ i{k jjku nsrs gq, muekix i{k ij Hkh /;ku nsrk gSA g3 ig
;g ns[ krk
djrk gSA

v k Lkwisrk gSAiblfiskfoijhr] jekud lalké&k iz¢

2 ki kh
rk rFk

ksa dk iz:ksx bl

krk gS fd
) izcU/k
kHk ds

7 ekijx gksrh gS]
or Zeku
eku

kige h v ko

nsrk gS
s dk iz;kl

] mudh
g

-

U/k
y

g Ark;sad;k bSa kkSjkrrug:ijUn] mudk Q);aLFkk
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1.4 ceevelde mebmegDene Reduieracecorgauisation) :

ceeveJe mebmeedeweenidbnetEas/\bealeekat kdégids NQ~ DeeOege
keae {eBUee ueesieeW keaes ueieeves mes mecyeeqvOele neslee nw~ rr
Dele: DeeJeMUekea nw efked Gmekesa keae Use XeBides cabydeevellien
kedes jKee peeUe~ ceevele mebmeeOeve mebie"veeW kedes peweflek
ef tedceeDeesb ke demnviied bcévelekeshmebetee k

Deheves Jeemleeflekea che keaes veneR hee mekealee nw~

1.5 ueeFve BEVkWEEyevOe

xeeyebOe kesd @®eMeemekederce meb
meneUekea DeefYekeijCeesbvddedfveciekesd\cé@tiecéOUe Devlej Fve
Jeeues kedeUeeX keder Dekasdeiie kst kCagCeawnreustfy@eMeemeve

@eyebOe Deheves kedeUeeX kede meekestves|seae D ée)eheked
DevUe DeefOekeaeefjUeeW SJeb kedce&UeeefjUeeW kesa retldgesie S.
kesd ef+tedceevdeceyv e fvakeh \WeadesX kesdvheeche

mebmLeeSb ueieer nesleer nQ, Gmes met$e, ResCeer DelLeJee jsKee Dee

mebi e"ve kesd kedecee&l ceked De
Deveigineckede DelLe& nw DeOeervemL geriesdgveeppit siSdajnecBuielJerk
kesd Devegmeej met$e Gve Deel eefceked GodosMUeeW mes peelee nv
kedjves ceW Deleeteehdawein kedeUe& kedjles nQ~ Ues DeeosMe e
Meeqgkeéle Deheves heeme jKeles nQ~ ueeFve DeefYekeajCe deyebOe
keace&UeeefjUeeW mes nielez@deiliidtldeepildapys k€hes mesleeSh C
DeeUejCe keae efveUeceve kedjles nQ~ Ues DeefYekedjCe ner Jemlegle
Devegneg Fv e ke dec¢ e & Cednive Ble® mebié"ve &eda; neconil
oesveeW ner c¢cen cenmetme kedjl es
GoejoeUde¥rewi e s ner ke dece&e8d)d oesveskkesd gesg
cenl JehetCe& #es$e m°e@Hed kesd ef
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ueeFve Deewj
nQ~ Del

DeOeervemLe kedeUdeZkiifee Wjkdsihaleecwdd ae v~

kedj Il es e ueeFve m°eHe

&ee Meemeve
heoeefOekeaejer kedes Ueespevee efvecee&Ce, efveoxMeve, efve
Gme KeUUej kesad meceeve nw pees U&ze med[\es JedueseKeU(
meneUelee os mekealee nw, hejeceMe& os mekeéalee hej DeeosMe
I
kede DeOUeUeve kedjkesd, Ueespevee lewUeej kedjkesa leLee 1
De | &@eMeemtlk

Deheveer UeespeveeDeesb kedes kedeUee&eqvlele keajves hlesa

menej e ees 0SS mekedl ecd JeMeamedaivekt

menecelee kedjl ee nw-~
nes peeles nQ~ Gmekeae Deelcevlesj Denb neslee nw~ Fmed&éer,

Deew] eftedceevdeceve

ef He 0 Hekésa bgve(ritedgiHle dceddem T e k e 0 |

mekedlee nw~ (i) MEBdRebMEcHEEH@ enebcked @H e &
meecee?Ude@ hve @ees meeceevUeleUee cegKUe kedeUe&H

efvejekedjCe ceW Gmekeaer meneUelee kedjlee nw~ Uen cegKU
I Thej keder Y

@eMeemeve keaer keduee ceW o#e JUeegkedle neslee nw~

nee v ee elLee Dees|

meeceeYUBeBeleedkedeUe& kegaMeueleetestJeBikédkeaajsy

xee Meemeefveked mecemceeDeesb Kk

YeeJevee nes, OewUe&Jeeve nes leLee medee ueesueghe ve nest

cegKUe kedeUe&heeefuskkae Bedes PeMeembvisl eeW Déve
nw~ Del
hel[leer nwFpewpnee r e f veck ¢ 0 e 67 I snik tee@iidesis,

e: Fve kedeceeX ceW men

mebyebOeé¢

m° e @Hed kes?d e&ej&@@l«leéeﬁmig(ﬁ v

n kesod [

WWe& WejeceMes keaefer Dieaavp reenet/@eg Kediee nwk |

:Uev$eCe FlUee
j¢jed\skes@ sfue
veneR os meke
aenfedemPeeDe
heces<eCe, he
pdEeED e
efueS DeefOeke
efJeMes<elee L

1Y

r Gme k e

CeeW ke

eeefuekeae kes
e DelLeJee GUC

espeer

FeflaldeanedeeS

eso0 yee,]

e wj ee e
ecel ee

bbbglE € Mie s

ekuo lalk/ku izcU/k
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efJeMes<eleeSb heeUeer peeleer nw~ (1) mebie"ve kesa DevUe YeeieeW
Fmekeae GheUeesie mebietive Eie@id i fegte Dodiv]

@eMeemeve aaW ai@elsclite deMeemekederUe mesJeeDeesb ke
menebekdde @i masJee PeOeeve mesJee ve neskedj ieewCe mesJee ne
@elUd#ie DeneR ceevee peelee pees meneUekea mesJeeDeesb kedes ie=i
Gve GodosMUeeW keades @eehle keajves kesa efueS mecheVe keder pee
nQ~RkvedfceeDeesb kedes GodosMcgce @a&eeee!
xeeece: meceeve nesleer nw Fmeeref
meceevedéseeelave kedjves kesa efueS Skea kesavoerUe DeefYeked;
mejkeaej kede Jesme meYeer eflJeYeeieeW kesa efueS mecemle cegdCe
tedc¢ce D¥ebVNekWokEsodmeYeelS ekdee Kk

DeeUeesie meYeer efJeYeeieeW kesa efueS keace&UeeefjUeeW keder Ye

kegaU eflJeUeejked menelde@neediesipebstekeieked ~ k e 0
FkedeFUeeW keder Yeebefle hejeceMe& SJeb rkea¥BeiceveknaBsosidsY
YeeieeW hej efveUeb$eCe SJeb Ueveyeerve keadzaVasjkesilpeesjosmae:
mewdeeqvl eked Nef j mes c¢cen ueekFve
SJeb hejeceMe&meets késdlnbseEe keder Meegkeilenme st~ Dele

DeefYekedjCeeW ceW GUUeJeleea ceevee peevee UeeefnS~
cetkeder Deveyree@ilie dhe mes leerve Pekedej kesa kedeUe& kedjle
(1) metUevee (mieayei@ger
(2) heje &eli@avisory)
(3) efvejer#eCeploeked)

m° ke@Hmedlevee mecyevOeer kedeUe& Uen nw efked Jen @eYe
kesa efueS mecemle metUeveeDeesb kede meb«en keajlee nw efpeveke:
JUeJeegebLimlecfide|Yele kedj Gmes @eyebOeve kesa mece#e @emlegle ef
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m @A kede hejeceMe&keéejer kedeUe& Uen nw efkea Jen @i
jeUe ceW kedUee efveCe&Ue efleivesgitavesied deSegierkbae
kedes meoe mJeerkeamj° néef@A)d® kedetflatBeJeMUe nw efked

Gmekesa meeceves KeW~

m° &e@Headvdjer#eCeelcaiftdskddaleelgrelenkeder Deesj
kedeUe&heeefuekede ves pees efveCe&Ue efueS nQ Jes Ghelgg
GvnW "erked {bie

efleYeeieeW kesteneeceves meaee veer ef |l ecee W

m ekedlee wtetk@acnmetdee

Jeeueer kedef'veeFUeeW keaes otj kedjvee hel[s~

m° e @He 0O

Devegceeceer

DCe &esayneeéle Belelae miekeh$s jpkedD
kesd ,he ceW kede

mecyeee jnleer nwmPnRe@idelidibeciGaiedeefjUeeW kesa DeOe
m° Pe@MekeéhjCe Uee DeefOekedeefjUeeW mes hejeceMe& efke?

Uee veneR Uen yeele ueeFve DeefYekesgBeReader FUUe hej efve

1.6 Yeejle ceW ceevede mebmeeOeve JeyevOeve

UeAeefhe efked Yeejle ceW ceevele mebmeeOeve Deyev(
kesd Dele&Mee mkéde Mee
ceW kedewef °uce Oej e
ReefcekedeW Sleb GvekesisKefesegS enkds® ceniiicdctdoBdefite

efveUegeqkedle keder ieF&, hejvleg Jeemleeflekea ahe ceW Uen

kedewef °ucge

me g Pe e ¢ eas

F&eje henUeevee ieUee~ peneb @eejcYe ceW FmeceW kegaU mg

2cegi Pl RipUes
Uellkidejer Gve

Jen Deheveer e

OUeeve os efke
&kedle met$eeV
Dpeflekehj@eeV

keoes |

ese e geheR
kedj

erve jnkedj keae

cC e &

\Uee peeUe Uee

£&j nw efkea

De keade eflekeé
méle me J e &
il eces ¢
kedeefjUeeW k

mJeleb$elee kes

perefcele he#teeV

DeepetWeeevele mes mecyeeqvOaefkellkskpaderunikede DeOUe

Yeejle kedes JUeehekead che mes meyemes jesceebUekea

GYejleer DelLeé

ceevc el emeiedheleveeMicReddeiddyeitldsdds seW YeejleerUe ke

efJeueUe SJeb DeefOe«enCe kesa ceeOUece mes Deheves hebK
Fme Dekeéej kesa kedeUeeX kesa efues eMilsaiflekaiestsnre ¥ e

2 Hewauee jns n
bilbmeeBebEl
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Nef j mes ef JeMJe kB BegpceavdlameepneceCavea\\é k
yeepeej GheueyOe nQ, efpemeceW nj Jekeaej kesa cesmleauebirecel
mebmeeOeve kesa cenlJe keées osKeles ngUes Yeejle ceW cesvele meh
pee jns nQ efpeveceW Gvekeaer keaeUe&oMeeDeesb ceVWideegEemj kedj

DelLe&JUeJemLee ceW YeejleerUe Ueesieoeve kedes yel{eUee pee meke:

1.7 ef ke @oneepte Qualigdirclebe J e Oe e

ceOeefhe efked Yeejle ceW efkedi
eflekedesc Reslesh HeevPapefeliedeW SJeb FbpeerefveUejeW kedes
meeceeefpeked Oeee|ceked SJeb jepevewefleked cebUeeW hej “iegCe ce
GodosMBeelg ke 0l e kesd kedeceeX ceW ieg
keane pee mekdideekedoefoeikedeW kesa Eeje mJeMeeefmele Jeie& nw
heUe&JesBe€eMevee heUe&Jes#eCe Eeje kedeUe&mLeue keder mecerr

nue keajles nQ~

1.7.1 Godosighitetives) :

efkedmce éext&8d kesd cenl Jehet Ce& C
i. ceevele mebmeeOeieridskeide @a¥om]cletced |fh ee GheUeesit

i. Glheeued@eeDeesb keaer iegCeleoee leLee Glheeokeéalee ceW

Glheeove keaer ueeiele ceW keaceer keajvee~

ii. keaee|cekedeW keaeblRekfYeDesefje ke@jeea ked®v e k e § e

hete|le kedjves keséa efueS~

iv. efleefYeVe heUe&Jes#Haalaelle kedmnNlme rpeveaeeve, Dey

efJeJeeo meceeOeeve Kaas&s-yesnlej yeveeves kesa e

v. mecemUee meceeOeeve lekeaveerkedaeW keaes Meeefceue ke
eflJekedeme Eeje JUeegkedleiele keduheveeMeeruelee, jUevee

GheUeesie keajvee~
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172 laf{kir bfrgkl fVli.kh

tki ku esB962esa fdLe p@ dh vo/kkj.kk igyh ckj lkeus vikblite
Control in the Foremianu Z 'y  d&rsfadik xjkA lolsktkivh oSKkfud rFkk
bathfu;j ds la2&panese Union of Scientist and Enginge}kjk iz@kf
djk;k x;k FKkA fdLe p@d }kjk Jfedksamkhdiikiw.kZ mi;ksx djus dh ckr j[kh
xbZ vkSj ftlds fy;s] bl rduhd ds iz;ksx ds fy;s Jfedksa dk&{jkKisuzf
r Fk k v f Hkikzgfhk xkA ;d fopkjsd;kix;k fd feqipa filLe "
p@d dh Igk;rk Is fdLe fu;a=.k rHkh izHkkoh gksxk tdj;kdaesgakblds iz
tkx:drk c<+kbZ tk;sA mudks bl rjg &f{kr fd;k tk; fd os dke djrs le;
mRiUu leL;k dk funku <+w<+ Idsa rFkk mls dk;kZfUor dj IdsaA fdLe p@ us ogki ij
vkUnksyu dk :i /kkj.k dj fy;kA blds ifj.kkeLo:i tkiku esa vkS|ksfxd mRFkku gks
Id kA

bldks tkiku esa fdLe fu;a=.kQp&it Control Circle or QC& ds uke
Is Hkh tkuk tkrk gSA ogkj ij bldkkutkr izxfr ggbZA1®G2rd ogkj ij
dsoy rhu p@ FksA vx19p9rd budh la[;k c<+dj24000gks xbZ®72rd
budh la[;k c<+dp]00]00gks xhizids®0 yk[k InL; FksA ,slk vugeku gS fd
1961&198@ 150yk[k izk;kstuk;sa iwjh dh xbZA

;g vkUnksyu la;gDr JKT; vesfjdk esa Hkh rsth Is c<+KA80kiga gsa Hkh]
dqy us viuh gSnjkekeC|SAIL Burgapur unit2BEL, ECIL, Allwgns,
Kriloskar,bdkbZ bsavkjEHk fd;kA vc ogkl@0s vi/kd fdLe p@ dk;Zjr
gSaA jke lewg esa bls viuk;k x;k gSA
1-7-3- vFkZ ,baokek;esdhing and Charactristicsy2%

t gjkus vuqlkj] PfdLe p@d foHkkxh; dk;Z usrk rFkk ykbu ifjpkydksa dk
,d NksVk lewg g3 ds®NkftdHkkx dh fdLe |IEcldikkvksa dk gy fudkyus
esa] viusduf?k.Vksa ds vfrfjDr] Igk;rk iznku djrs gSaAl3

fe;kvkSplk fopkj Is] PfdL&p,d NksVk dk;Z lewg gS tks fd fu;fer :
| s r Fkk L o sikeésafdle tuavkif@kslykiksh dkmj@pEas
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fVli.kh

b khdkals vuglkj] b;g yksxksa dk ,d NksVk lewg gS tks dh fu;fer :i Is]
vius i;Zos{kd ds usrRoedavek sa dk i gpk kKdjrdfg&p k |
vkSio;a gy dks fg;kfUor djrs gSAR

mi ; qZDr i fkikHusK]fdkeb ¥k sl&d @ k EKikéay § §
Kkr gksrh gS%

1 ;g yksxksa dk ,d NksVk lewg gS tks ,d gh rjg dk dke djrs gksaA

2- ;g lewg bl rjg Is curk gS fd blds InL; Ifd; :i Is mlesa Hkkx ysdj

funku Kkr dj mis dk;kzZfUor dj IdsaA
3 ;g LosPNk Is] rFkk fu;fer :i Is vkil esa fey®aA
4- budh ;g IHkK] dke ds fu/kkZfjr ?k.Vksa ds vfrfjDr le; nsdj djrs gSaA

5- ;g lewg leL;k dh igpku djrs gSa] mldk funku <+w<+rs gSa rFkk mlds

ijLij iz:kl djrs gSaA

6- ;Fkk laHko]plE ds | nL; L okksadkgdkkZiUobruljrs gSah/
7-ml dh ik gHkhdRdLe pd Jkjk AlozZxkeh IER#gWard
Communicatiot2 fd;k tkrk gSA
174 fdLe p@ izf@fuality Circle Proces$2%

lodzFke leL;k dh igpku dh tkrh gSA leL;k dk Ig>ko dHkh&dHkh izcU/k
Hkh nsrs gSa ij IkekU;r;Kk] leL;k dh igpku p4g ds;mgh djrs gSaA

blds fy;s InL;ksa dk&kigdr fd;k tkrk gSA bldzk { k . k ds } k|
mn :ksa dk& vklkuh Is iwjk dj ikrs gSaA

mUgas a] klgkaksHkhfiznku <dh tkrli gS&flkvdjax desVh ds
InL; Hkh budh Igk;rk djrs gSaA

gy Kkr djus ds mijkUr] os mls izcU/kdkda letpikdiznku djrs gSaA
b | d pkr~lizéU&d viuk fu.kZ; nsrs gSaA

izcU/kdksa dk fu.kZ; Kkr gksus ij] bl p@ ds InL; gy dks fd;kfUor djrs
gSaA

bls fuEufyf[kr pkVZ }kjk Hkh le>k tk Idrk gSA
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leL;k dh igpku

\ 4

leL;k dk pquko

f olaky

Y

A 4

izcU/k ds le{k izLn

y

izcW/dk fu.kzZ;

A 4

f@:kUo;u

mi;qZDr fp=Is fdLe p@ dh izfd;k dks vklkuh Is le>k tk Idrk gSA
fdLe p@ rduhdg@uality Circle Techniques2%

fdLe pd dh rduhdsa ljy ,0a viekuagJrqg os fdLe fu;a+=.Rdh nf’
Is] VR;Ur mi;ksxh gSaA bldh izeq[k rduhdsa fuEufyflkr gSaa%

1 czsuleZdax

2-ij sVkkss foays"
3 dkj.k ,0a izHkko fp=

4-p s khv-4

5- fgLVksxzke

6- Lrj foU;kl

/- fu;a=.k pkvZz

fVli.kh
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vkb;s bu rduhdksa dks ge le>us dk iz;kl djsaA
1 czsuLVkieAaxtorming%2%

;g ,d I'tukRed fopkj djus dh rduhd gS ftisDI bZkuidsl93Cesa
fodflr fd;k FkkA ;g ,d yksdfiz; rduhd gS ftls fdlh leL;k ij xaHkhjrk Is u;s
<+ax Isglis dh izf@;k viukrk gSA bldsZfdgN yksx feydj fopkj djrs gSa
ft lIs u;s&u;s fopkj lkeus vkrs gSaA ;s u;s fopkj FkksM+s Is le; esa gh lkeus
gSaA

bl dh pkj izeq[k voLFkkgSa%

(i) leL;k dk 0.kZu djuk

(i) leL;k dkiqu% o.kZu djuk

(i)  mu ij fey dj fopkj djuk

(iv)  mRiUu fopkjksa dk ewY;kadu djuk
bl izdkj] dgN yksx czuLVkfeZax ds }kjk vius fopkj Ikeus ykrs gSaA
2- i ] s VIkksarefo andlygise"

ijsVKs k j k] t k s kkid=h Bekjkyghrduldl sodflv dhb ikbZ &
FkhA bl rduhd Is mUgksaus /ku ds vileku forj.k dk ewY;kadu fd;k FkkA vkt
rduhd dks vusd izdkj dh leL;kvksa ds fy;s iz;ksx esa yk;k tkrk gS ftlls fu.kZ;t
esa lgk;rk feyrh gSA dkye xak@n#sGrapkz dk iz;ksx dj ds ge vusd
NkV&NksVh ckrksa esa Is egRoiw.kZ ckrksa dh igpku blds ek/;e Is dj ikrs g$

3  dkj.k ,0a izHkko fpsuise and Effect Diagi#fo

bl rduhd dkdgkhdkals fodflr fd;k FkkA fdlh leL;k ij fopkj djus]
ds iwoZ IHkh dkj.kksa dh lwph rS;kj djuh pkfg, ;gd;kd gikjskgNw\Vss u
dkj.kksa dks igys izeq[k Izksrksa esa foHkDr fd;k tkrk gS fd izR;sd lzksr dk:
foHkDr dj fn;k tkrk gSA izHkko dks ,d {kSfrt js[kk }kjk fn[kk;k tkrk gS tks nkf
vksj bafxr djrh gSA izeq[k Izksrksa disrtivaixzmhg#sls fn[kk;k tkrk gS
tks fd {kSfrt js[kKovizontal Is feyrh gSA bl izdkj Is dkj.k ,0a izHkko fp=
rS;kj fd;k tkrk gSA
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4- p s lchViheck Sheety2%

vkadMk s a d ks , dkhV-ddgks izkskleskarlySA;bls |
bl rjg Is rS;kj fd;k tkr k gS fd mls vklkuh Is iz;ksx esa yk;k tk IdsA

5- fgLVks»ikeogram¥2%

;g xz® ds }kjk rS;kj fd;k tkrk gSA blls ekiu esa tks ifjorZu vk
SA 9

midk irk yxk;k tkrk gSA bl xzkQ Is dsUnzh; izo fRr dk irk yxk;k tkrk g
Hkh irk yxk;k tkrk gS fd izekidgyu fdruk gSA

6- Lrj&foU;kl¥%tratification 2%

bl ds vUrxZr] ekiu ;v oy k s d u k s a dlgkvkisaeda gk/k
j dbZ lewgksa esa ckjV fn;k tkrk gSA ;g Lrjhdj.k fuEufyflkr izdkj Is
ldrk gS%

YavYs Izkskbie k izf@;kY2

YacY2 dPps dhydLe

YalY2 vof/k

YagY2 ifjpkyd

Ya;%2 xzkgdkdedlrsa

dj D i «BZ&; k dh 4
7- fu;a=.k pk¥@ntrol Chart 2%

;g Hkh ,d lkaf[;dh; fof/lk gSA fuekZ.k dk;Z esavitoipjik Bksrs g
jors gSa ;|fi ge fdruk gh iz;kl djsaA ;s fopj.k vifijgk;Z fopptoiddle
variatior2 rFKK ifjgk;Z fopjakoldable variatiob gks ldrs gSaA fu;a=.k pk

fVli.kh

psd

S gSa

il k s

fd;k tk

VZ esa

Aijh rFkk fupys fopj.k dks fn[k:k tkrk gSA blls ge ;g irk yxk ikrs gSa fd

mRiknu fLFkj gS ;k ugha/ iighbFgS rks mis fu;af=r fd;k tkuk pkfg,A
175 fdLe p@ dk &;kUo;ulttplementation of Quality Circles¥%o

fdLe p@ dh LFkkiuk ds fy;2Jikdksa rFkk deZpkfj;Wstkkétsan &

\"Za

a

3

mu d

vkoda; d i fjor ZAWSAgzkxWkdlsa dksRleZgki];ksa dkhdgrilkkfxrk ds
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fy;s vius dks rS;kj djuk gksxkA fdLe p@ dk &Ko @y gksxk tc mPp
izcU/k bls viukus ds fy;s n'<+rk Is iz;kl djsxkA

fdLe pd ds fd;kUo;u ds fy;s fuEufyf[kr 1z, d j u §S%v k o a

(i

(ii)

(iii)

(iv)

v)

(vi)

(vii)

mPp @J/kd dks fdLe p@ dh LFkkifyksdli.kZ; ysuk pkfg, rFkk
mids fy;s Ifdg; iz;kl djuk pkfg,A

blds fy;s ,d fLV;fjaxlfefr dh LFkkiuk djuh pkfg,A fL¥ffjefr
ds InL;ksa dks bl dk;fesa iwjh tkudkjh nsuh pkfg,A

f okdgk;dksa dk pquko djds ét{gsdijizk pkfg, tks fdLe pd ds
dk;ksZa esa leUo; yk ldsaA

f okéaldk;d 'tFkk foHkkxh; izcUdksa dks fey&tagy mp fdh
LFkkiuk dk fu.kg; ks p k f g, bl ds fy,; skZvki l
Hkh djuk pkfg,A

f LV; f ] axlgkdksafds ggukd ds &kk]dEcfU/kr i;Zos{kdksa
cqyk djmUgsa fdLe p@ dh LFkkiuk dsadkudkjisuh pkfg,A
blds fy;s mUgsa vko';&{k.kdHkh fn;k tkuk pkfg,A

deZpkfj;ksa dks cqyk dj] mUgsa fdLe p@ ds ckjs esa voxr djkuk p
muUgsa ;g Hkh crkuk pkfg, fd blesa mudh Hkwfedk D;k gksxhA tc
ek=k esa deZpkjh LosPNk Is rS;kj gks tk;sa rks fdLe p@ viuk dke
dj ldrk gSA

blds mijkUr] fdLr p@ dh izFke IHkk cqykbZ tkuh pkfg, InL;ksa dk:
vkil esa feydj bldsmn ~dkssfékkzZj.k djuk pkfg, rFkEfditk

fu/ kkzfjr kbykcdiltkh gk léLgk fuskj.kfdio rduhg "
le>k;saxssA deZpkfj;ksa dks iksdpkftkas leL;ki f op k] &f o
djsa rFkk tks Hklafk"Z If dukd yesWyY ;mk ad u;d ¢g s a A
fd I nL; | f E; kZesaHkksysdAdop k| f oea

bl izdkj Is] mi;qZDr rjhds Is fdLe p@ dh vo/kkj.kk dk f@;kZUo;u fd;k
tkuk pkfg, ftlls okafNr IQyrk izklr gks IdsA
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1.7.7 efedmce éezxzed D e JOomydisatdnalC €

Structure of Quality Circles)

ef kedmeer mebi e"ve keoder me K

lelJeeW kesa yeerUe mec$evCR: kavéeleemevHEMBefue e f k ¢
DelUevle DeeJeMUekealee nesleer nw~ Fme {eBUes kede @eerhd
i n w~ meef ekvecdeaiteefKeke ant e q

heecee ecee

1.7.7.1 iewj meagmblemembers)
eefl eef Jeef C
me o e ceW MWendlelgeadeod
Sked

efvecee&Ce ceW cenlJehetCe& Yetefcekede keae efvelee&n kedjle

efkedmce éezxed I

efkedmce éezxeod

ceW Ssmes wueesi e Gl eesj ke

1.7.7 .2 meongWenbers)

efveeqgMéel e , he mes efkedmce
meomce kedece&+*tedce kesd efReile
lekedveerkeaeve kesatee@Uacee e W kedes ef ke d
nw, Jes efkedmce éexted kede

meomUe kedeUe& kefglenctOm FeeResdb keder henUeeve leLee

meceeOeeve keéae eflJekedeme keajvee neslee nw~
1.7.7.3. veslébevasiader/ Deputy Leader)

ef kedmce éexed meompopeveWJI@a d

il eefl eefJeef OeceeW kesd ef ueekeas

kede efveldee&n kedjl ee
Glmeeefnle keajvee, megefleOee Jeoeve kedjves Jeeues SJeb m

meomUeeW kedes mecemUee efveleejCe keaer efJeefOeUeeW ke

e fViikho e
Heduel ee
b dmce ée

mJeosMeer nw

) keso m

)eceeW c
e kedjlpcn@e B
0 keder

S nQ~

eex+xed
| eLee

mce éezxe

ef yecee&Ce

Gvekeaes nue

Dedfeled m

pf pecces

speve, memntlec kedese |

leomUe kesa yee

ae JeefMetteCe
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1.7.7.4. megefle®de Hexmfeeiliecor)

cen mebéeeueve meefceefle SJeb
Skea meeceeefpekea veslee kesa che ceW DevleJezUeegkedeled mecy
Skea mecevleUeked, @eefMe#eked, yel{eves Jeeuee, DeOUeeheked, De
Deehe keaes efmeee keajlee nw~ Uen GUUe mlej kesa @eyevOeeW keae:

neslee nw~

1.7.7.5. mebUeeuevswrertceeftenittee)

cen Geée mlej keder medJeexéeée n
megceesice Jceegkeol ec ekeadnr idefledfleefOelle
meueen, ceeie&oMe&ve SJeb efveoxMeve Jeoeve kedjleer nw~ meefcee
efJede meece«eer @eyevOe, DeefYeUeebef$ekeachdpreddaéOdkchesids

nesleer nw~ mebUeeueve meefteefle kesd PecegKe kedeUe& efvecve nQ
.ef kedmce éexted vesl|l eeDeesb kede
i. meYeeDeesb kesa efueS peien SJeb mecyezaelee keder JUeJemLee
i.ef kedodmebOéeee®d kesbdbl el dS yepe-
vvef kedmce éexted i eefleeflJeef Oece
1.7.7.6. GUUe @éymv@anagement)

iegCeledee mebjUevee kesd GUUe @DeyevOe deldé, DesgWleie, @
kedece&kedejer, cenexeeyevOeked Dece

kesa meodYeeJe Deewj mecehe&Ce leLee menUeesie SJeb Glmeen kesa
1.7.7.7. mecevleUgq toagtibesiie Agency)
mecevJeUe meefceefle kesd @ecegKe kedeUe& efvecveefueefKele nw
1. cegds yeveevee leLee mebUeeueve meefceefle keder meYeeDee

2. ef kedmce ¢é eleeudve nexfecefle kedds Bamieflakes]
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3. efkedmce éexed ieefleefleef

4., xeef Me#eCe kedece&*tedceeW

@emlegleerkeajCe oesimrideaseimi¢ Rkajvgee]

1.8 mechetCelssfiie@Qaality Management)

mechetCddegéiraenefneaepdeHatie Deape¥BE ogfddieaihemd
Oe@i=rjs Uen Uee|Uele neslesitiofime~ mecheiCesdl ee, Ne

mebie"ve keae JeCe&ve nw pees GheYeeskealeeDeesb keaes me

O MAikR W

K ede mec

bkesa heMUeele
fikedes
sJeeDeesb SJet

@elUesked henuet ceW iegCeledee rjaygeSimi§aekaiiclmiegFepsidaéesie3teY

otj jKee peelee nw~

mechetCe& iegCeleoee BeyebOe Skea Ssmeer efleefOe n

v efpemekesa E

megOeej efkeaUee peelee nw~ Uen BledeBSmmtler keldeivgeHaticppefieemembs.ee

keaes keace efkedUee peelee nw~ mechetCe& iegCeJedee Deyev

Deueie keajleer nw~

1.8.1 mechetCesyiblb@ane Resa efmeaeevle
mecler@iryeeQd) k e s 0

kedes
iegCeJeoeeddmfavizerelkefvecve nw~

efueS yegefvecg

mebl egef i Deew,j uei eel kee|j

1

Y%beenkedeW kedes

me b |(Satgfipd cuidtoener) n ikgE@Ie0ee PeyebOeve kede hent

€gi
kedesF&ieteeU& mesJee GUUe iegCeledee kesi meele @eoeve

me b | ] Kevee

Jemetue nes SJeb Jen hegve: Gme Glheeove SJeb mesJee keéaes |

2. kebaheve@oolda§\rhilosohy) :keachaeeeed@eleoee pees Gmekes

ceW efoKeleer nQ, mes ner keacheveer kede YeefJe<Ue efveeqMl

De Skead Jeyeb(

eeoer e

Jceelde

jee Deewj QGece
nw-~ e e
keaer peeveer

lesves kesa efue

A GlheeoeW SJe

Jele neslee nw~

mesJeeDeesb kedes @emlegle kedjleardmMédes ehemsVitiate lke

kbé RebhelveecHr

yeveeUes jKe mekealeer nw~ DevUelLee Jen kegadU meceUe heMUgele ner ®iCe ne

ekuo lalk/ku izcU/k
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fVli.kh

3. efvejvlej megde@jus Improvement) : mechetCe& iegCeJeoee PeyebOe ke:
ueieelee] megDekesiavbevieie&le GlheeoeW SJeb mesJeeDeesb keaer ieg

| eLee ceeveked kedes yeU{evee meeq

4. keace&Ueejer me(depmledlckpdj@enent): mechetCe& iegCeledee De
cenlJehetCe& efmeaeevle kedce&Ueejer meMeegkedlekedjCe neslee nw
DevUe eflJeefOeUeeW Eeje kegaMeue keaces Uedjedofcighdtdiledshe:

iegCeJeodee kedes megefveeqMUele kedjlee nw~

5. leLUeeW hej DeeOgeefilsicaivaedgbiaed on Facts) iegCeledee efveUebd
ceW leLUeeW kesa DeeOeej hej efveCe&Ue gllellsiepdatéenmedaneed
kesa efueS Devesked meebeqKUekeaerUe eflJeefOeUeeW kej@d-mlescee

efveCe&Ueve DeefOekea @eYeeleer SJeb met#tece neslee nw~

1.8.2 ceevelde mebmeckiabve &ief@@8ch@e&n Resource

Management and TQM) :

ceeveJe mebmeeOeve JeyebOe mechetCe& iegCeletreh@esdéNe C
kede %ee¥SJeledlefiewMeue JemsigDéegl Glicinaaidsotsbdnce Yete
kede efveldee&n kedjlee nw~ Fme eel
Deewj Glheeo keaer yeepeej ceW ceebie yelkpaete@eritcGiCe SRebeile
heefjJee|lele veneR efkedUee pee mekealee hejvleg ceeveJe mebmeeOey
UeesiUe yeveeUee pee mekealee nw~ Uen GUUe iezfvelkésd &RsSGll
DeeJeMUekea neslee nw~ Fmekesa Eeje Glheeokealee ceW Je=efae me:
nesleer nw Deewj meUeb$e Meeeqvlehetle&ked Deheves GodosMUeeW

iegdeoee PeyebOe ceW ceevede mebmeeOeve BeyebOe cenlJehetCe& Y
183 IEiw.kZ fdLe izcU/ku dhkijbtkkiition of Total Quality
Managemen#2%

| Eiw.kZ fdLe izcU/kgnikdh iffHKKkK tks WrjRZ2h; izeki laxBuSais
tkik nh xbZ gS] og izpfyr o loZekisog@&A vuqlkjPIEiw.kZ fdLe izcU/ku
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laxBu dk izca/kdh;VidK$.k gS] tks fdLe ij dsfUnzr gS] blds IHkh Inlt;ksaf\qn kh

lgefr i | vk/ kkfjr gS vk §gdsek/el adhRkz
IQyrk izKlr djrh gS Fkk laxBu rFkk lekt ds IHkh InL;ksa ds fy;s ykHkdK

la;qDr jkT; vesfidk ds IEiw.kZ fdLe k&t Quality Forum of

“-nsa:;
jh gSAR

U.S.AY2 ds vuglkj PIEiw.kZ fdLe izcU/ku yksxksazgUdstine.kkyh ¢S

f t | dKk;vishkkd mde ykxr ij xzkgd dh [UNjfedajUrj o'f) djuk gSA
VIDye- |IEiw.kZ iz.kkidkS'k Yau fd vyx {ks= ;k dk;Z@e% gS VvKkSj ;
Lrjh; j.kuhfr dk fgLkk gSAR

mi ; qZDr I f ] Hkk" kkvksa d&iksafKir

gksrh gSa%
1 ;g ,dizcU/kdh; rwiiks.k ;k kkyh gSA
2- ;g fdLe ij dsfUnzr gSA
Fnea | Hkh | nL; g® dh | gHkkf xr
4-ml dk mn~ns aViznkuzdjkkggk sa dks | U

- xzkgdksa dke¢ langiti dj] laLFkk ds fy;s niik¥kkik dekuk bldk
I ze g[gsA mn~ns &

6- IEiw.kZ fdLe izca/ku dadkaibe. KiZrkRi;Z izR;sd izf@;k] izR;sd dk;Z
izR;sd O;fDr Is gSA

184 IEiw.kZ izcU/k fdLe dh yksdfiz;rk dsredkpide fh
Popularity of TQM Y2

IEiw.kZ fdLe izca/k v k t  IZyH, vkUdksyo dk :i ys fy;k gSA
f odsik; % kksbkdh O;koHdiFkk;sa bl fopkj/kkjk dkss viuk jg
bldh yksdfiz;rk ds izeq[k dkj.k] la{ksi esa] fuEufyflkr gSa%

1 izfrLi)kZReddko j . Kk esa] uvagxkgbpeku

2- IHkh LFkkuksa ij vkt xzkgd tkx:d gksrk tk jgk gS vkSj 04
cnys vi/kd ewY; izklIr kljokgrs gSaA

g mPp

Ly s®" k.

K Vv koa

rqf "

rFkk

h gSA

j gus

5 egnzk ds

3 laLFkk dks vius ykHk esa o’f) djuh gSA
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fVli.kh 4- usr'Ro] ekuo lalk/ku] VSDukWykth esa lwpuk @kfUr vkfn esas f
esa viuh egRoiw.kZ Hkwfedk fuHkk jgs gSaA
185 IEiw.kZ fdLe izca/kndétk“&volution of TQM %2%
IEiw.kZ fdLe izca/k ,d fBakikopkj/kkjk gSA bldk fodkl /khjs&/khjs gqvk
gS vkSj ;g dbZ voLFkkvksa Is xqgtjk gSA bl IEcU/k esa pkj voLFkk,a izeq[k g
bu pkj voLFkkvksa dk v/;;u gefyt[kr rkfydk dh Igk;rk Is vkikuh
Is dj Idrs gSa%
pkj izeq[k fdheLFkiEar Major Quality Eras¥z
Je |izeq[k fujh{k.k Lkaf[;dh; |fdLe |[Eiw.kZ fdLe izcl
la[;k | f okik;kas fdLe fu;a=.| v loldu
1 izeq[k [kkstuk| fu;a=.k la;kstu | j.kuhfrd
fnypLih
2 Tkksj mRikn | fujh{k.k ese |IEiw.kZ | Cktkj rFkizkgd d
dh,d |dehdjds |mRiknu |v k;drl&
Airk mRikn esa| ifjorZu
,d:irk
3 fof/k;k;j xsftax | Ikaff;dh; dk;Zz@e | j.kuhfrd fu;kstu
rEkk | midj.k vkSj| rFkk rFkk y{;fu/kkzj.k
ekiu rduhdsa | iz.kkfy;k;j
4 f d L lksojk fujh{k.k nksfudkyul fdLe y{; fu/kkZj.KK{kK]
dh Hkwfedl vyx rFkk ekiu] 1zFk{k.k rFkjke'kZ
djuk] | lkaf[;dh; fu;kstu
x.kuk | rduhdksa d dk;Z@e
rEkk | iz;ksx fMtk;u
Js.kh;u
5 mRrjnk;h | fujh{k.kl fuekZ.kh | IHkh laxBu esa izR;sc
dkSu foHkkx | bathfu;fjax | foHkkx | rFkk of3 izcU/kd
foHkkx esa usr Ro
6 vugdwyu rH fdLe es fdLe esa | fdLe dk | fdLe esa izcU/k
nf'Vdks.k | fujh{k.k fu;a=.k fuekZ.k

36Lo v/;;uigfLrdk
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mi;qZDr rkfydlkjh eqgEensl 993esa izLrgr dh FkhA bl rkfydk Is g
izeq[k wd-kkvksa dh tkudkjh folHkdkrisf Kkr gksrh gSA fofHkUu voL
izeq[k ckr ij fppLih Fkh] fdu&fdu rFik$a K thksjdnkk s<;K] mu dh fof/k;k;
D;k Fkha] blds fy;s mRrjnk;h dkSu k] bu voLFkkvks
cy fn;k x;kKA

186 IEiw.kZ fdLe izcU/ku ds izeq[k fepkid ¥hinkers of
TQM %%

fVli.kh
kjiksa
Fkkvksa fd

vesjthk rFkk tkiku es®vi- ds dbZzeq[k fopkjd jgs gSaA vesfijdk ds

rhu fopkjd ftUgsa PfdLe xq:3 ds uke Is tkuk tkrk gS] vi/kd izfl} jgSa&
@klch] Msfeax rFklAtthka ds Hkh rhu fdLe xq: vi/kd izfl) jgs gSaA

muds fopkjksakdeéa] la{ksi esa] 0.kZu vxzfyflkr gS&
1- Blch Yrossby2&

;g vesfjdk ds izfl) fdLe xq: gSaA budh] bl IEcU/k esa]quksitigLrd
without TearsrFkiQuality is freevf/kd izfl) gSa@kilchdh fopkj Fkh fd fdLe
iwjs laxBu esa ugha ikbZ tkrh gS rFkk fdLe laxBu ds izR;sd deZpkijh
gShAwdk ;g Hkh dguk Fkk fd fdLe dks ukik tk Idrk gSA

fdLe esa lg/kkj ds fy;s] mUgksaus pkSng dne okiy& dkiZZ= d
pkSng dne okys dk;Z@e fuEufyflkr gSa&

1 mPpLrj ds igdkd dks fdLe Ig/kkj ds iBkfgkspkfg, vkSj midh

SaA o

) dk mRrjnkf;Ro

n O;

;g fu"Bk iwjh dEiuhle8a gksuh pkfg,A mis fdLe IEcU/kh uhfr dks

fyf[kr rS;kj djuk pkfg,A
2-  izcU/kd dks foHkkxh; izcU/kdksa dh ,d Vhekf®, kksljichfdLe
lg/kkj dk fujlvoyksu dj ldsaA

3 fdLe IEcU/kh mik;] tks izR;sd dk;Z ds fy;s mfpr gks] rS;kj fd
pkfg, ftlesa m{ks=ksa ij /;ku nsuk pkfg, tgkj fd fdLe esa Iq
viogdrk gksA

'k tkuk
kkj dh
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fVli.kh
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10

11

12

13

14

izcU/kd dks fdLe dh ykxr dk vugeku yxkuk pkfg, vkSj mu {ks=ksa
irk yxkuk pkfg, tgkij fdLe lg/kkj ykHkdkjh gksxkA

deZpkfj;ksa eas fdLe ds ckjs esa iwjh tkudkjh gksuh pkfg,A mfpr el
muUgsa blds ckjs esa voxr djkuk pkfg,A

deZpkfj;ksa esa cgl ds }kjk ;g irk yxkuk pkfg, fd Ig/kkj ds volj
dgkj&dgkj gks Idrs gSaA muds fopkjksa dks IEcfU/kr i;Zos{kdksa
ykdj mudk lek/kku mUgha ds Lrj ij fd;k tkuk pkfg,A

fdLe ds IEcU/k eglestiu bl izdkj Is djuk pkfg, fd mRiknu

nKgfgr Zero defecz gks IdsA blds fy,knksfr Hkh xfBr dh tkuh

pkfg,A

izcU/k ds IHkh Lrjksa Is tgM+s izcU/kdksa dks fdLe Ig/kkj dk;Z@e ds
iz&{k.k nsuk pkfg,A

,d nkKjfgr fnol fu/kkZfjr djds dEius deZpkfj;ksa dks bafxr djuk
pkfg, fd dEiuh us ,d u;k mRiknu Lrj D;k gSA

viuh fu'Bk dks dk;Z:i esa cnyus ds fy;s] izR;sd deZpkjh dks vius fy;
rFkk vius ny ds fy;s lg/kkj y{; fu/kkfjr djuk pkfg,A

deZpkfj;ksa dks izksRIkfgr djuk pkfg, fd ;fn dkddEdellikesa)
vkrh gS rks mis izcU/kd dks Iwfpr djsaA

mu deZpkfj;ksa dh] tks viuk yWrj k dj y s rkak dig S a ]
tkuh pkfg,A

fdLe IEcU/kh] Vhe ds usrkvksa rFkisdtitsa dks fu;fer rkSj ij
feydj vius&vius vugHkoksa rFkk fopkgkisgukikdick A/

bl ckr ij cy nsuk pkfg, fd fdLe dh ;g izf@;k dHkh leklr ugha gks

xh vkSj ;g izf@;k fujUrj pyrh jgsidjRus deZpkfj;ksa dks Bludh fu"

dk uohdj.k djuk pkfg, rFkk bl izfd;k esa u;s deZpkfj;ksa dks IfEefyr
djrs jguk pkfg,A
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2- Msfeax dk fdL&Z# e mi ng o6 s

Qua®i t y

Principl

Msfeazsfjdk ds fdLe fopkjd jgs gSaA bUgsa Hkh fdLe xq: dh [;
gSA bUgksaus f}rh; ;q)ksijkUr] tkiku tk dj ogkj ds vkS|ksfxd iqujks

egRoiw.kZ ;ksxnku fn;k gSA

vesfjdu mlksxksa ds dijgiasa lkn ?kkrd jksxkisaeds kK FKKA ;s

jksx fuEufyf[kr gSa%

1 mn kea esa fujUtjsksiétenty dh deh

22vYi dkyhu kykéHk

j

f oaks

" fVIli.kh
hKk nh tkrh
RFkku esa viuk

3 fu'iknu] esfjV jsfVamniu'tlh okkZd tkip ftlls Vhe odZ izHkkfor gksrh

gSA
4-i z ¢ U/ khyrld h

o

ij /;ku u nsukA

xfr a

dsoy nWkr vkadM+ksa kig vk/k |

6- deZpkfj;ksa ds LoLF; ij vR;f/kd O;;

n

Msfeax pkg

v lolduMyarrantyz dh ykxr dk vR;f/kd gksukA

dEi uh

& 1Slh tkekss

f cUn gv k kay frgké ;s fcUng kuds fopkj

dsUnz FksdéllodEiuh esa lykgdkj ugha curs Fks tc rd fd ml dEiuh ds ¢

izck/d b u

f cUnqgwkusughamsis FkeA ukus dk

muds }Kkjk crk;s x;s ;s pkSng fcUngiuB{KgikagaS%

I mRikn Kk

| s ok vk slafujdrigkak tugjukR k j d's

2- u;sn &Zu dks viuk dj =gfV;ksa dks {kek djus fd o fRr dks jksduK

3 O:kid fujh{k.Ikes inspectiovt ij fuHKZjrk dks lekr djukA

4- dey ewY; ds vk/kkj ij O;olk; djus ds Qs lekir djukA fuEu
fdLe ds &y dks de ewyY; ij cspus dh izFkk cUn djukA

Kyu xzKk:

ds f odks'

q[;
v k &

mn-~nsa

A

5- mRiknu rFkkisth iz.kkyh esa Ink ds fy;s rFkk fujUrj lg/kkj djrs jqukA

6- iz&{k.k ds fy;s mfpr O;oLFkk djukA

ekuo lalk/ku izcU/k
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fVli.kh

7- usr R okSyhgsks t<akukAji;Zos{kdksa dks usr'Ro ds xq.k Hkh vi

8- vius&vius eu Is Mj dks nwf Hkn s u k] f t lTulfdsk]jtk f u Hk
ldsA

9- LVKWQ ds {ks= esa fdlh Hkh izdkj dh ck/kkvksa dks leklr djukA
10 Jfedksa ds fy;s y{; rFkk ukjksa dks lekir djukA

11 la[;kRed dksVk dks leklr djuk D;ksafd la[;k ds LFkku ij ftk_ig ;k fo
f okd;ku :isuk pkfg,A

12 vPNs fikhu ds dk;Z esa fofHkUu voghdridisix Al ks

13 Jfedksa rFkk izcU/kd n#dlidgaiiki& .k ds dk;Z@eksa dks viukuk ftls os
ubZ fof/k] Vheodr F k k | a k f [ktkadidkjh izkir dj lddadl k s a

14fdLef ed ku dks i wmRp Irdds izcd)/kaksas dk yd nys |
rS;kj djukpkfg, D;ksafd Jfed vius&vki bl dk;Z dks iwjk ugh&\dj Idrs

bl izdkj Msfedx Ikr ?kkrd jksxksa rFkk pkSng fcUnqgvksa dks le>dj gh f

lg/kkj IECU/kh dk;Z@e viukuk pkfg,A

4-

t kslsQ seqjku ¥aseph M. Jurariz ds fopk]
vesfjdk ds gh izfl) fdLe fopkjd ,oa xqgjkws bl IEcU/k €gality

Control Handbookuked iqLrd fy[k dj rFkk tgjku baLVhV~;wV dk lapkyu dj bl
{ks= esa [;kfr vitZr dhA tkiku ds m|ksxksa esa fdLe |IEcU/kh dk;Z@eksa d
djds mUgksaus viuk egRoiw.kZ ;ksxnku fn;kA

tgjkuus viuh fdLe IEcU/kbkjkkjk dks fuEufyf[kr Hkkxksa esa ckjV
1- fdLe fu;kstu
2- fdLe fu;a=.k
3 fdLe lg/kKj
fdLe fu;kstulQuality Planning¥2%

tgjku dk fopkj Fkk fiEijkxr iz;klksa dk R;kx dj] vius mRikn rFkk

Isokvksa dk fMtkbu fu;ksftr <ax u;ssflis r S; k | d jdekkga dix z k g
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iwfrZ dks /;ku esa j[kdj fu;kstu fd;k tk;A blds fy;SoadigserS;kj fd;k
tk; tks vxzfyf[krgS%

tqjku dks fdLe fu;kstu jksM

| )
foleku mRi 1zfd;k,
foleku mRikja iZfDik Olelu mRilgva iz
l mRikn dk fodkl
xzkgdkbagpku =
v mRi kn d h
xkgdksa dh L
vkoa: dr k A
vugdwyre mRik
¥ fMtkbu
xzgdksa
Yamudh kikkéSay v
1 mRikn y{;
vugokn djsa I
l 1zf@;k fodflr djsa
xzkgd dh vko';drk;s l
Yavius 'kCnksa e
l 1zf@;k dh fo'ks"krk,
ekiu dh bdkbZ fu/kkzfjr '
I 1zf@;k {kerk dks fl) djs
ekiu dh bdkbZ v
l izfd;k gLrkUrj.k ds fy,
ekiu fu/kkZfjr djsa — ’ _
ifjpkyu ds fy, gLrkUrj.k
' I
xzgdksa dbf mRiknu ds fy, rS;kj izfQd
Yaekiu bdkbZ esayf rS:ki

fVli.kh
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fVli.kh bl izdkj Is] fdLe fu;ka dk ,d jksM eSi rS;kj djds gh fdLe fu;kstu fd;k
tkuk pkfg,A blls dfe;kj gh nwj ugha gksaxh vfirq vHkédiveolEctHak |
IQyrk izKlr gksxhA

2- fdLe fu;a=.loWality Control Y2&

fu;a=.k izf@;k dks fu/kkZfjr djus ds mijkUr ;g ns[kuk pkfg, fd fu;kstu ds
le; tks y{; fu/kkZfjr fd;s x;s Fks] os okLrfod mRiknu tigkieus bl
IEcU/K esa fdLe fu;a=.k izf@;k gKKupkZ crk;k FkkA

fu;a=.k fo"k; dk pquko djsa] fu
D:k fu;a=.k diuk aS

l

ekiu dh bdkbZ pq

A 4
fu"iknu dk izeki r; djsa

A

okLrfod fu"iknu dh eki djs

A 4

izeki Is okLrfod mRiknu
vUr| Kkr djsa

\ 4

fu"iknu esa deh dks
djus ds fy;s dk;Zokgt

mi;qZDr <+ax Is fdLe fu;a=.k dh izf@;k viuk dj ds gh fdLe IEcU/kh
dfe;ksa dks iw.kZr;k nwj fd;k tk Idrk gSA

3- fdLe lg/kduality Improvements¥2&

blds vUrxZr] izcU/kdksa dks fdLe esa deh ds gkkldjgaldgseknwj

djuk gksxkA bls tgjkiBtesmk Through Sequenadk uke fn;k gSA mudkjfop
gS fd blls laxBu esa fdLikihu'IEcU/kh
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ba&khdkadh tkiku esa fdLe p@ ds tUe nkrk gSaA mudk uke fdL¢
vkUnksyu dks vkjaHk djus rFkk mls izdesRIlbgr djuy ; k tkkdkdk

vkjs[kshikawa Diagraie rFkk eNyh gM~MhRigfgjkin@ Diagrait dk

izfriknu fd;k FKKA ;g ,d leL;k&lek/kku ;U= dh rjg iz;ksx esa yk;k %

muUgksaus] budh Igk;rk Is] fdLe Is IEcfU/kr IHkh IEHKkfor leLikvks
fd;kA

 POIAI.kh
gSA mUg

kA
a dk ijh{k

b khdkals] bl IEcU/k esa ;g /kkj.k Hkh fodflr fd;k fd ;fn fdLe Bhd

ugha gS rks blls cckZnh gksrh gS vkSj bldk izHkko dsoy IEcfU/kr O;
gh ugha iM+sxk vfirg xzkg&ksskt ijj Hkh iM+sxkA M Is thUgksaus bl ¢
ijcy fn;k fd oLrgvksa ,0a Isokvksa dk fdLe mPpdksfV dk gksuk pkfg

bu rhuks fopkjdksa esa dkQh lekurk ikbZ tkrh gSA fuEufyf[kr rk
fopkjkdksa ds rgyukRed fopkjksa dks izLrgr fd;k x;k gS%

ladV dhizd'fr  ladV ds dkj.I gy ;k fdLe dh
lek/kku ifj] HHK
@kich  QeZ esakBizii fdLe ds fy;s fdLe dks dEiuh dh
viQyrk fuBk esa de lefiZr dEiuh viuh fdLe
laLd fr v k drlivkse
s le:irk
Tkggku  vUrjkKZ2h; dEiuh }kjk  dEiuh fdLe mRikn ;k Iso
izfrifUnrk dh gkf de fdLe dh dks lefiZr  tks iz;ksx ds
Lohd fr fy;s mi;qDr
oks

tkiku ds fdLe xq¥Quality Gurua of Japa%

tkiku ds m|ksxksahekgkkj ds fo"; &lsha IQywkkizkldh gSA

muds mRi k of&;&raSAdls fy;sdmlUgksatisdraiz;kl fd;k gS4

olkf;d laLFkkK ij
Kr
A

(fydk esa rhuksa

A bl

ekuo lalk/ku izcU/k
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fVli.kh

f Rkdesa dbZ fopkjdksksk sl viuk ;ksxnku fn;k gSA eq[;r;k rhu xqg:vksa&
bakhdkokkéxksa rFkk rkxgph ds ;ksxnku laf{klr esa vxzfyflkr gSaA

3 d k m:khdikdaoru Ishikawa2&

tkiku esa fdLe IEcU/kdkstk rFkk O;ogkjks&sjdk izl jkhalok dks a
;ksxnku mYys[kuh; gSA

2- fakfx;ks#Uxdhigeo Shingd2&

f kUxks Hkh fdLe ds fodkl rFkk mUu;u esa egRoiw.kZkiddnku fn;kA
fdLe fu;a=.Réero Quality Contrdtz rFkiksdk&;ks@skaYoke2z iz.kkyh dk
fodkl fd;k ftldk 1Qy iz;ksx fdLe Ig/kkjus esa fd;k x;KA iksdk&;KdasA1k
=gfVghu Is yxk;k tkrk gSA

eksVj m|ksx ds fy;s] mUgksaus dbZ iz;ksx dj ds iz.kkyh esa lg/kkj fi
|IEcU/k esa] MkbZ ds ,d feuV esandjerdindre Exchange of D dk izpkj
muUgksaus fd;kA vesfijdk esa ml dk;Z dks djus esa] mk&liPkeY s IgfrsaF-k
feuV yxrs FksA mUgksaus ,slh iz.kkyh fodflr dh fd ftlls MkbZ dks cnyus es
,d feuV gh yxsA

&wU; fdLe fu;a=.k fuEufyf[kr ckrksa ij fuHkZj gS%
M ;g irk yxk uklkesafkBik&'mRiUE gk ldrf gSA k s "

(i) & k r &rifyghfkkz8d;k ds nkSjku djds ;g irkafaf "k kvf Do r  n
dk irk yxkukA

(iii) bl fof/k dh efpr djuk ftlls fd dksbZ Hkik nkRiUu gksA

bl izdkj Is] f&kaxkss t ki ku ds f dLe k&fgrunk sy
mRiknu dk izpkj djds] viuk egRoiw.kZ ;kgxnku fn;k

3 thfuph rSxgplenichi Taguch2&
rSxgpis fdLe fu;a=.k e¢ajlkdfh ; f of / k ;kicysfmkAd s v i
fdLe ds IEcU/k esa mUgksaus vius fuEufyf[kr fopkj yksxksa ds le{k j[ksa¥%

1 ;fn fufeZr eky mPp dksfV ds fdLe dk ugha gS rks lekt ds fyZs ;g IEiw.k
gkfu tatal Losd2 gSA
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2- ;fn O;olk; esa cus jguk gS rks Irr~ fdLe lg/kkj rFkk ykxr esa d\
jguk gksxkA

3 mRikn ds iknu esa fopj.kksa dks U;wure djus dk Irr~ iz;kl djrs
pkfg, rHkh fdLe Ig/kkj gksrk jgsxkA

4- ;fn mRikn ds fuhu es fopj.k vi/kdkgaxs rks blls xzkgdksa dks

mBkuh iM+sxhA

;g Hkh /;ku nsuk pkfg, fd oLrq dh fdLe esa rHkh Ig/kkj gks Iq
mRikn dk bathfu; a x f Mt k ; u ;digfkki Wk tk;2xKAE ;

6- fuiknu fopj.kksa esa vf/kd Is vi/kd dVkSrh dh tkuh pkfg,A
bl izdkjrSxgphs ] k :iflspfdlLk es&a gkfu rFkk bldkrydh vks;j

KSrhpgliskh

5 jguk
Hkh gkfu

sxk tcfd

k esa Vv

yksxksa dk /;ku kkdfd;kA
18-7 |IEiw.kZ fdLe izcU/ku ds ck/kubsRaédéto Total Quality

Manegmenent2&

IEiw.KdLe izcU/k dgN laxBuksa esa rks 1Qy gksrk gS ij tcfd
laxBuksa esa ;g vIQy jgrk gSA okLro esaa] IEiw.kZ fdLe izcU/k ds df

muesa Is dgN ck/kd rRo fuEufyflkr gSa%

ekuo lalk/ku izcU/k

1- vkjEHK esa] dgN laxBuksa esa |Qyrk dks ns[kdj] izcU/kd

dgN vU;
NN ck/kd rRo gS

bls viukus esa

vir&mRIkfgr gks tkrs gSaA os bl ckr dk izpkj djrs gSa fitkldkesal rk

de iz;kl djuk gksxk vkSj blls izklr gksus okys ykHkksa dks c<+}
gSaA okLro esa] fcuk oLrgfLFkfr ds le; vir&mRIkg esa tc ;g i
dh tkrh gS rks mlesa IQyrk ugha feyrhA

;g Hkh ,d ck/kd rRd&5g f d bl | E c Wk;slmuh gksua
pkfg, mlls cgqr de gksrh gSA tc izeki gh fuEu gksxk rks 1Qyrk o
gksxh

laLFkk dho | e k u i f j f L Kk fd;s fcuk blaviukkis ij
vusd ck/kk;sa vkrh gSaA okLro es®] pc rdi z ¢ U/ kktlo d
fu'BKk IEiw.kZ fadk&J/k esa ugha gksxh rc rd IQyrk ugha feysxhA

(&p<+k dj crkrs
ik ykxw

i zc U/ k
Sls izklr

mf pr f 0¢é

k | gn <

Lov/;:ui
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fVli.kh

4- fdIh&fdlh laLFkk esa] blds fy;s n#dkikfdh O;oLFkk fd;s fcuk gh] bls
ykxw dj fn;k tkrk gSA ckn esa] tc ;g dk;Z&e viQy gks tkrk gS rc
1z&{k.k nsus dk dksbZ vFkZ ugha jg tkrkA

5- bl dk;Z0e efgUrjiz;k r Fk k | ;drk dkdehy gSAl;in bldsk o a
fy;s mi;ksx dh tkus okyh izf@d;k gh tfVy cuk nh tk;sxh rks viQyrk
fulpr gSA

6- izk;%)] O;ogkj esasgl k k x ; k gkdzklIsd;m Qprk f | ; k s
feyrh Hkh gS rks mldh dksbzZ ekWnk wdgbjaugghdsl fy;s mudh
| kallk gh dh tkrh gSA blls mudk eukscy fxjrk gS vkSj os bl dk;Z%e d
izfr fkfFky gks tkrs gSaA

188 IEwkdt e i zcU/ k dh;dPkQdHadkorsds f

necessary for Success of Total Quality Manageméria%

lkekU;r;k] IBw.kZ fdLe izalusd laxBuksa esa 1Qyrk ds IkFk dk;kzZfUor fd;k
tk jgk gS vkSj blds okafNr ifi.ke Hkh izkIr gksrs jgs gSaA

IEiw.kZ fdLe izcU/k dh IQyrk esa fuEufyf[kr ?kVd izHkkoh gks Idrs gSa%

1 |Eiw.kZ fdLe izcU/k ds &n~n i W .ghksusrpkiggA blds VHkko esa]
vusd dfBukb;kj mRiUu gksaxhA

2- mPp iz&/k dk If@; Ig;ksx rFkk mudiBkibl dk;Zde ds fy;s fujUrj
feyrh jguh pkfg,A e/; o fuEuLrj ds izcU/k dh IgHkkfxrk rHkh izklr gksx
tc fd mPp Lrj ds izcU/kd blesa viuk fwdid j[ksa vkSjUrj
v K;01§;ksx nsrs jgsa

3 IEiw.kZ fdLe izcU/k ds dk;Z@e aikdjd&;défy;s izcU/kdksaks i
| e ; nsuk gksxkA | e; rRo 1 B f oéak
izcU/kdksa dks blds fy;s i;kZIr le; gh ugha nsuk gksxk vfirqg okafNr ifj
izKIr djus ds fy;s mgZlizrh{kk Hkh djuh gksxhA

4- b | dk; ZEe ds | apkyuk:dsikzirykuls v ko
dh Hkh O;oLFkk djuh gksxhA la;kstd dks osru nsuk gksxk] deZpl
iz&kk . k0] o; ; d jkankrk dgskfisgtDk dh tkrhfgB rks j
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midh Hkh O;oLFkk dkskht | I O; ; djdukk dsg k
fcuk ;g dk;Z@e 1Qy ugha gksxkA

5- bldk;Z@edsviulas | s 1 woZ] | ko/ kk ukrk
djuk gksxkA ;g Hkh ns[kuk gksxk fd laxBu] bl dk;Z@e dks \
Lohd fr nsrk gSA bl dk;Z@e dks viutklts f y; s ] Idko
omf pr rS; kjh i dgSAk Hkh VvR; Ur

bl dk;Z@e dks viukus ds fy;s dbZ ifjorZu djus gksaxsA mPp izc
ny dks f u; ks tkZu djuk gksxkArbifrjg Is ,d iL\Efjax
ny rS;kj djuk gixk tks deZpkfi;ksa b | d sokl fngk;a kFkk
dk;Z@e dRaHkhjrk rFkk ifj.kkekd&;#lde:K,sA bl izdkj Is] mfpr
ekx&kZu ns dj bl dk;Z@e dks 1Qy cuk;k tk Idrk gSA

blds fy;s]iz c U/ kd ks a dkay ndagkifgA dldskiy;si

muUgsa vius ¢&Zpkls IkFk IkKFk xzkgdksa ds fyddikhvilkkafh

gksxhA mUgsavigljakggksxk fid k s d q N H k hkhZrkkk
uSfrd gSA

1.9 meejebMe

S Xf\yiftkhV

ds | kFKk
yiukus dh
/ kkuh
vkoa

d

J/kdksa ds ,d

I zna
esa foa
j Hk h f

j gk g5S

ceeveJe mebmeeOeve PeyevOe DeeOegefveked metsis etéirkeder Skea De

nw~ Fmekeae #es$e mebie"ve kede PelUesked henuet neslee nw s
ceW keadeUe& kedjves Jeeues ceevele mebmeeOeve kesa efle
iclekfleefOeUeeB meeceevUe gRanielsiofisideduptn ebsShedl ¢

bl ee kedaeUe& D
keaeme keaes 1

ekedej kede hec

Meyo nw Jener ceeveJeerUe lelJeeW heglpaesOmie DkyshRedajde Cutvedsie Jee

ceevele metintseReder ZmfleefleefOeUeeW kedes mebUeeefuele
nesleer nw, pexef|Eendd f
m° en@kkee@e Deklmilgedemds|etE ouikigsicenle peneB GUUee
DeOeervemlLe kedes DeeosefMelentS]ah cgiireeipii¢|&dsda s )
@eyebOe Skea veUee hejvleg fdmwdlse kéde eflekelmmaDeted
keder

EEY\efpeccesoe] neslee nw~ ce®dele

xeeyebOe Gééemlejerce iee

kedjves kesa ef
mebmeeOeve n
pfOekeaejer Del
Cédideteevede me
e Ogleieefle mes

f | eef Jece

GUUe Glheeokealee SJeb DeYeeleMeefueleenesiexeti@y peedciesE

ekuo lalk/ku izcU/k

idejerdnres|C
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fVli.kh

kedes megefveeqMUele kedjles nQ~ mechetCe& iegCeledee €a@gihOe, m
lenle ve kesdJeue Glheeo SJeb mesJeaiBkeabhedt\d/ davéfEdleie resfieledk

keajves kede @eUeeme efkedUee peelee nw~

IEiw.kZ fdLe izcU/k us vkt VR;f/kd ykddiik;id fy;k gS blesa vkt
, d kauaFkk ,d vkUnksyu dk :i ys fy;k gSA igys rks blds fy;s dsoy fujh{k.k
Ij fuHkZj jgk tk Fkk] ckn esslde | kaf [ ; d h; ktksgNkek f u;
X;KA blds mijkUr fdLe koklu dks viuk;k x;k vkSj vktlus IEiw.kZ fdLe
izcU/ku dk :i xzg.k dj fy;k gSA

vesfjdk d@kich] Msfeax] thyjke ds izeq[k fopkjd o xq: ekus tkrs gSa
vkSj bdgkddLe Ig/kkj esa viakvdgR ksxnku foga ij tkiku ds fdLe xq:
e s khdkdigxksa rFkk rSxgph dk uke eq[;r;k IfEefyr fd;k tkrk gSA

IEiw.kZ fdLe izcU/k ds ekxZ esa vusd ck/kd rRolg$dkiGkswk] mR
v kials @ izeki fu/kkZfjr ujk ] myKk 10 fu;kstu & djuk] izfd;k dk
tfVy gks tkuk vkfn gSA

IEiw.kZ fdLe izcUdk rHkQY g ks | dr;Kki"Vgi&salmiep b |
izcU/k dk Ifd; Ig;ksx gks] bfdyy ; s i ; kZ1 r dé&lk/kuf n; k
Yalku Ifgry2 dk i;kZIr ek=kig€dlg k s u k | mf pKkijftkgj nskiks t u
vkfnA

1.10 mJecetuUeebkeéave hejer#eCe

I ceevele niBbysb@Rdusiie cenlJe mecePeeFUes ?

2- meseflejebaled yeejs ceW yeleeFUes?

3 ceevele mebmeeOeve mebie"ve mes Deehe kedUee mecePeles nQ?
4-  jsKeeddB/BiVETyevOe keae cenlJe yeleeFUes ?

5 Yeejle ceW ceevgdbQekeimr@que Befle yeleeFUes ?

66 efkedmce e mes Deehe keocee

7- mechkt@eeDeyebOe kesd mecePeeFUes ?
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12
13
14

ekuo lalk/ku izcU&kmdnxkeh dk;ksZa dk\o.kZu djsa

IsfooxhZ; izcU/kalkkdx lalk/ku izcU/k esa WJghit;s

fdLep@ddh i fj Hk k" k k krkvksh tk;m¥ys[k\dhk; 3]
fdLe p@ dh ftHkUu rduhdksa dh leh{Rk dhft;s

fdLe p@ ds fg;kUo;u fiss D;k iz;kl fd;k tkuk pkfd,
- [Eiw.kdl e izcU/k ds izeq[ksegdgk;ksxnku dh foospuk dhft;s

IEiw.kZ fdLe izcU/ku ds ekxZ esa vkus okyh ck/kkvksa dk mY
IQyrk ds fy;s] ,d izcU/kd ds :i ¢s&i D;k djsaxs

1.11 mevoYe& metUeer

ekuo lalk/ku izcU/k

P. Subba Rao, Human Resource Management, EyadPublishing House,
1996.

Gary Deissler, Personnel Management, New Jersey, Prentice Hall 1997.

meer.Jeer.ceceesefjUee, ceevele mebipgeDeve PeyebOe, me
pes.kesdfpaweed ceel ceked eaeeyev Oe, ¢

jcesMeUevd De«eleeue, mesefleleiceale @eyevOe Sleb I
Deeiéf@/1~

fVli.kh

bl dh f o¢

ys[k djsa rFkk bl

pefnlUe Yeldeve |
| eer keo

DeewAeesefieke:
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fVli.kh 1.12 DeYUeemeelLe& @eMve

1 ceevele mebmeeOeve Peyeb@ékeirndededddabaaece®d geak

PeyebOe kesa kedeUeeX keder metUeer lewUeej keajW~
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bdkbZ ekuo&lalk/ku fu;kstaan-Power fVli.kh

Planning)

v/;:u ds mn~ns';
bl bdkbZ ds v/;;u Is vki tku Idsaxs&

e ekuo lalk/ku fu;kstu Is Igh ;ksX;rk] Igh le;] Igh LFkku] Igh Lrj] Igh
osru vkfn dk fu/kiZ

e blds fu/kkZj.k Is deZpkfj;ksa dks dk;Z IkSaairs le; dfBukbZ dk lk¢uk ugha djuk
IM+rkA

o dk;Z fooj.k ds IEcU/K Is deZpkfj;ksa ds pquko ,0a fu;qfDr] Af'k{kk LFkkukUrj.K]
inksUufr] voufZr IEcU/kh fu.kZ;ksa esa Igk;rkA

e Okolkf;d ijke'kz] Je viUrkstklzf iwokZugeku mRiknu dk;Zdze ykfn dh
tkudkjhA

o  deZpkijfsaikrhz dh dk;Z fof/k] p;u] p:u uhfr vkfn dh tkudkjhA

e 0'fUkIs IEcfU/kr tkudkfj;ksa dk Kku AKIr djukA

e IkFk gh ;g Hkh Kku Aklr dj Idrs gSa fd fdu dk;Zdzeksa dk fuekz|k fd;k tk;s
ftlls deZpkfj;lsa dks /;s; Aklr gks lds rFkk mUgsa larks"k Aklr gkg ldsA

lajpuk(Structure)
2-1  ekuoé&lalk/ku fu;kstu
211 vFkZ ,0a ifiHkk"kk
212 ekuo lalk/ku fu;kstu ds mis';

2-1:3 ekuo lalk/ku fu;kstu dk ykHk
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fVli.kh 214 ekuo lalk/ku fu;kstu dk egRo
215 ekuo lalk/ku fu;kstu dh Afdz;k
2-16 ekuo lalk/ku vko';drkvksa dk fu/kkZj.k
22 ekuo lalk/ku vko';drkvksa dks AHkkfor djus okys rUo
2-2-1 ekuo lalk/ku dh vko';drkvksa dk iwokZugeku
2-3 dk;Z&fooj.k
2-31 dk;Z&fooj.k esa IfEefyr dh tkus okyh ckrsa
232 dk;Z&fooj.k ds ykHk
24 dk;Z fof'’k"Vhdj.k dk vFkZ
2-4-1 Afrosnu rS;kj djuk
242 fof'k"Vhdj.k dh fo"k;&lkexzh
25  dk;Z viHkdYiuk
25-1 dk;Z vfHkdYiuk dh rduhdsa
26 deZpkfj;ksa dh HkrhZ
261 Hkrhz dk vFkz
262 HkrhZ ds L=ksr
263 ykHK
264 nks"k
265 deZpkfj;ksa dh HkrhZ dh dk;Z&fof/k

266 deZpkfj;ksa dk p;u
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267 p;u dk vFkZ fVli.kh
268 p;u&uhfr
269 p;u Afdz;k fof/k
27 ofUk Is vk'k;
271 ofUk AcU/k Is vk'k;
272 0o'fUk fu;kstu
2-7-3 fo'ks"krk;sa ;k rUo
2-74 dk;Z laxBu
2-75 0'fUk AcU/k dk mUKjnkf;Ro
2-76 AHkkoh o'fUk fu;kstu dh iwoZ&vis{kk;sa
2-7-7 0o'fUk fu;kstu dk;Zdzeksa ds ykHk
2-78 0'fUk fu;kstu ds fy;s laxBu }kjk mBk;s tkus okys pj.k
28 Ikjka'k
29 LoewY;kadu A'u
210 |UnfHle xzUFk

211 vH:kIkFkZ A'u
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fVli.kh

2-1 ekuog&lalk/ku fu;kstuan-Power Planning)

fdlh Hkh O;kolkf;d rFkk vkS|ksfxd laLFkk esa] pkgs og NksVs vkdkj
vFkok cM+sa vkdkj dh ekuo lalk/ku fu;kstu vko';d gSA ekuo lalk/ku fu;kstu
Igh ;ksX;rkRight Ability), Igh le; (Rightime) Igh LFkkRight Place) Igh
Lrj (Right Level) rFkk Igh osr(Right Salary)ij /;ku nsuk gksrh gSA ,slk gksus

Is deZpkfj;ksa dks dk;Z |kSairs le; dfBukbZ dk Ikeuk ugha djuk iM+rk D;ksaf
n{krk dks /;ku esa j[kdj mudk pquko fd;k tkrk gSA

2-1-1 vFKZ ,0aa Kjikédining and Difinitions)

ekuo lalk/ku fu;kstu ekuoh; lalk/ku dk Ingi;ksx(djillsation of
Human Resourcely SA ; g nks &k C( é&ksodalkikisvkS) a ; k
(i) fu;kstuArekuo lalk/kak vFkZ IHkh Adkj ds laxfBr vkSj viaxfBr Jfed]
fuuk sDr k vk§Sj | k; Zos{ kd] #AcU/ kd , oa
IHkh O;fDr tks dk;Z ij yxs gq;s gSa vFkok dke djus ;ksX; gSa] fdUrqg vHkh d
gSa] “ekuo lalikanPower)dgykrs gSasskstutPlanning)ls rkRi;Z Hkfo";
esa Ddiuk gS] bls igys Is gh r; djuk gSA bl Aekiio lalk/ku fu;kstu dk
VFkZ ,sls dk;Zdze Is gS ftlesa fu;ksDrk }kjk laLFkk dezZpkfj;ksa dh Akfir
vugqj { k. k VvkSj mi ; ksx | EHko gSA ek
IUnHkZ esa mids }kjk deftpkdgixsaa iwfrZ esa lkeatl; LFkkfir djuk gSA

mi dze } kjk viuh ekuoh; vkoa; drkvks

ekuo lalk/ku dk ewY;kadu mudk iwokZugeku rFkk miyfC/k ds L=Kksrks
vkfn Hkh ekuo lalk/ku vk:kstu dh fo"k;&oLrq gSA ftl Adkj vkfFkzd vk;kstt
MRi kndh; vk; kstu vkfn dk m+sa,; |k /
ndkij ekuo |l al k/ ku fu; kstu dk m+sa;
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ekuo lalk/ku fu;kstu ,d ,slk dk;Zdze gS ftlds vUrxZr midze dh
| al k/ ku dh O; k yksakdk yugeku AHrkrkfaykhtkrkv
deZpkf | dh O; oLFkk | EcU/ kh
dk ;g dh
fd;k tkrk gSA

ks a

vugeku midze or Zeku 1

ekuo lalk/ku fu;kstu dh dgN Aeq[K ifiHikkikk 38 dR

1 ,sfid MCY @8Vj(Eric W- Vetter) usdvanpower Planning for High

Pesa fy[iklo gSefd @kuo lalk/ku fu;kstu og(Pruteks)gS
ftlds }kjk AcU/kd ;g fu.kZ; djrk gS fd laLFkk dks viuh orZeku ekuo
fLFkfr Is pkgh gekho lalk/ku fLFkfr dh vksj dSls tkuk pkfg;sA oSKkfud
ds ek/;e Is og ¥avFkkZr~ Isfooxhz; AcU/k¥2 Bhd LFkkuksa ij] Bhd le;
esa rFkk mfpr Adkj ds ,sls O:;fDr jlkus dk A:kl djrk gS tks bl <ax |
dUkZO;ksa dk fu"iknu djs fd laCFEik vk&juksa gh nh?kzZdkyhu ykH
|dsaA**

Tal ent

2 xksjMu esd@sérken Mcbeath) ds vuglkj **ekuo lalk/ku fu;kstu ¢

nks .k I fEefyr gSa&

P j A F k élanping .
for Manpower RequirementsjFkk f}rh; pj.k ekuo lalkd dh iwfrZ ds vk;ksty

(Planning of Marpower Supplies)s IEcfU/kr gSA**

3 Msy ;ksMbale Yoden ds vuglkj] **deZpkjh O;oLFkk IEcU/k

| ke k U; ;0 /I kkj.kk j[krh gS f
dh O;k[;k mlds xq.kLrj ,0a lads-KnHkZ esa dh tk;sxhA tgkj rd IEHK
d k fd; k tkj

r %

vkoéa:dr k

ldsA**

I wokZuqgeku

ekuo lalk/ku izcU/k Lo v/;:u

ekUOfV/ 1. kh
S a4 ; dr k

uhfr Dbl
Fkk HkKk

lalk/ku
fu;kstu

Ij] mfpr la[;k
5 vius

K AKIr dj

pSa

ekuo |

N uhfr]

d | ax Bu

0 gksxk

sxk rkf
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fVli.kh

4- fQfyliksisvuglkj] Mekuo lalk/ku L=ksr dk {kerkiw.kZ mi;ksx vkus ok
le; esa O;kolkf;d txr dh IQyrk ds fy, egRoiwdkZZ djsxkA eSa lksprk gwj fd
Hkfo"; esa ogh dEifu;kj 1Qy gksaxh tks ekuo lalk/ku dk iw.kZ vkSj vPNk
djsaxhA**

5 fipkMZ-idSYgwy u g ! kj ]~ ekuo | al k/ ku
deZpkfj;ksa dks okafNr la[;k esa HkrhZ djus ds HyHgKsthug&sbysigjkus
deZpkfj;ksa dh e R;q] Isokfuo'fRr ;k R;kxi= nsus ds dkj.k djuh iM+rh gS
O;olk; ds foLrkj] u;s cktkjksa ds fodkl vkfn dkj.kksa Is mRiUu ekuo lalk/ku
vkoa;drkvksa dh*jiwfrz ds fy, dj uh

ekuo lalk/ku fu;kstu dk rkRdih 1O;kolkf;d laLFkk esa Igh le; ij
Ilgh deZpkfj;ksa dks miyC/k djkuk gS] ftlls deZpkfj;ksa ds vHkko esa ml O;l
laLFkk dk dke Hkh u :d Ids vkSj deZpkfj;ksa dh vf/kdrk ds dkj.k dke dh ykx
Hkh vf/kd u gksA

AR;sd in ds dk;Z rFkk mlds fu"iknudrkX;dhega vuq:irk ykus ds
fy, gh ekuo |l alk/ ku fu; kstu dh vk
O;fDr dk fdlh lkekU; dk;Z dks djus ds fy, fu;qDr dj fn;k tk, rks ,sls in ij
mldh ;ksX;rk dk ng:lk;ksx gksxk rFkk laLFkk ,0a deZpkjh nkbedkisodks gh gk
Adkj :fn fdlh de :ksX; O;fDr dks vi/kd ;ksX;rk okys in ij fu;qDr dj fn;k
tk, rks og ml in ds vuq:lk dk;Z dk Igpk: :lIk Is lapkyu ugha dj IdsxkA vr%
AR; sd |aLFkk esa ekuo | al k/ ku dk f

fu"d"kZ & ekuo lalk/ku fu;kstu ,sthg¥ ftlesa IHkh oxZ ds rFkk IHkh Lrjksa ij
dke djus okys O;fDr;ksa ds fy;s dk;Z miyC/k djus rFkk mudh lalk/ku dk |
mi;ksx IEHKko djus dh n*f"V Is ;kstukc) dk;Zokgh dh tkrh gSA

56 Lo v/;;u igfLrdk ekuo lalk/ku izca/k



%
d k

vV r ekuo | al

lalk/ki

ge dg | drs gS% k
I wo k Z u dkekkoa fodkIHfEafyh gSA ;g taxBu {
iekuo lalk/kla ds iwolsZugeku d-kk

mi yfC/ k dh rduhd

orZeku ,0a Hkkoh &n; k s a

vkodad; dr kugqgl kj

212 ekuo | al k/ k wbjedivds gf MarBotvetPlanr@hgs

ekuo lalk/ku fu;kstu dh fopkj/kkjk fu;kstu ds fl)kUr ij vk/kkfjr
ekuo lalk/ku fu;kstu esa ifijek.kkRed ,0a xg.kkRed n'f'V Is Hkkoh el
ful kkzZj .k dj dks
f d Bufyfikeg®d &

vkoa:;dr kvksa

u:; kstu m+ s a ; f u

1 | al k/ ku dh
ekuo | al k/ ku
dk | gh

le; mi;gDr ;ksxk okys O;fDr dh fu;gfDr vkikuh Is dh tk Idrh gSA

ekuoh; (Gokea BEstjimdtion kfv Kk

fu; kst

Manpower Requirement) &

vkodad; dr kvksa I wokZugeku

2-  ekuoh; lalk/ku dk AcU/k djuk Manage the Manpower)- ekuo
lalk/ku fu;kstu }kjk orZeku deZpkfj;ksa dks muds inks ds vug:lk cuki
fifDr;ksa dks orZeku ekuo lalk/ku }kjk loksZRee dyalx tEkiwiHkkoh ek
| al k/ ku dh dk f

dk;Z ekuo lalk/ku fu:kstu Jkjk gh Igfo/kkiwoZd iwjk fd:k tk Idrk gSA

vkoa;dr kvksa u/

3 HkrhZ uhfr dks etcwr cukugTsrfpforce the Selection Pol icy)&
ekuolalk/ku fu;kstu HkrhZ uhfr o p;u uhfr ds fuekZ.k esa Hkh Igk;¢
blds }kjk ,slh HkrhZ uhfr dk fuekZ.k fd;k tk Idrk gS] ftlls de ykxr esg

deZpkfj;ksa dh HkrhZ dh tk l[dsA

I key)i knY

foays
midh
gSA*

m+ S a;

SA
(uo lalk/ku dk
dj

(@]

i wj k

sa dk

| s mi

y x k; k

u

Ik] orZeku in

L0
k k 2] . k
I gksrk gSA

Js"B

ekuo lalk/ku izcU/k
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fVli.kh 4- mRiknu Lrj dks cuk;s j[KukMaintain the Production Level) ekuo

| alk/ku fu;kstu Is Jfedksa dh vugifLFkfr nj] Je vkorZu nj rFkk vU; dkj.kksa
yh tkus okyh vodkak dh njksa esa
IEHKo gks ikrk gSA

5 vU; [Othes Gbjectives) mi ; g ZDr m+séa; ksa d
fulst u v U; m+sa; ksa esa Hkh foaks"|
deZpkfj; ksa dh vkoa;drkvksa dks 1iv
ldrk gSA IkFk gh deZpkfj;ksa dh Je ykxrksa esa deh dh tk Idrh gS rFkk vkS
|IEcU/kksaedkgj cuk;k tk Idrk gSA

Lkksi esa ge ekuo | alk/ k& ds m+sa,;
2 c<+rs gq, |l axBu dh vkoda;drkvksa

2- fnu&Afrfnu gksus okys rduhdh ifjorZuksa dk lkeuk djus ds fy,A

3isaks dks viapyywA dh fLFkfr I s jKk
4- Je&AcU/k la?k"kksZa dks jksdus ds fy,A
5-dk; ksZa esa dgakyrk Aklr djus d

6- laLFkk ds foLrkj rFkk mlesa gksus okys ifjorZuksa ds ifj.kkeLo:lk
leL;kvkssa dk lek/kku djus ds fy,A

~

ekuo lalk/ku L=ksrksa dk vf/kdre mi;ksx djus ds fy,A

8- ekuo lalk/kukxr dks de djus ds fy,A

9

|l aLFkk ds m+sa; dks dAaklr djus d

10fif ak{k.k rFkk iqu% Afak{k.k dh
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2-1:3 ekuo lalk/ku fu;kstu ds ykitkantages of Manpower
Planning)&
ekuo | al k/ ku f u; kst dsvUnrfokk<H k
gS &

1 laxBu ds fy, fgrdj (Beneficial to the Organisation& ekuo lalk/ku

fu;kstu laxBu ds fy, fgrdj gSA blds }kjk laxBu vugeku yxk Idrk gS
ekuo |l alk/ku dh D;k leL;k, O gs
ekuo lalk/ku fu;kstg/kkjkRed dk;Zokgh djus dks ck/; djrk gSA

2 leUo; LFkkiukCo-ordination)& ;kstuk dh LFkkiuk y{;ksa ,oa IH
m+séad; ksa | s dh tkrh gS ftlds Q
le; fe y tkrk gS vr%o leUo; tkjk ladk&nwj fd;k tk Idrk §A

3 fu;U=.k Iqgfo/kikacilitates Control)& midze ds fdz;kdykiksa dks fu;f

fVli.kh

d k

fd

c)
yLo:

a |

U=r

v/ o

rkfd

Kk

djus ds fy, ,0a mlesa vkoa;d ifjorZu

fd;k tkrk gSA

4 deZpkj h f oa kBsnéfikal todEsployfee ekuoy & idkik 1
fukstudk )k Hk deZpkjh fodks"k dks HI
gksuh pkfg, Vvk§Sj dk; Zz foaks"k
dks gks tkrk gS] ftlls og viuh ;ksX:rk o*f) ds fy, A;Ru dj ldrk gSA

5 Asj.kkReglotivational) & ekuo lalk/ku fu;kstu }kjk dk;Zdzeksa
fodflr djus rFkk mUgsa rS;kj djus dh Asj.kk feyrh gS vkSj nwljks
dk;Zdzeksa dk vuqlj.k djus ds fy, ck/; ugha gksuk iM+rkA

6 lg/kkjkRed dk;Zokghective Action)& v kf FkzZd nakl

K

N\

1 s

k ; h

(

h gksrk

dks

€es

L=ksrkdk VPNk mi:ksx ekatik/ku fu;kstu ds AR;{k ykHilksSdksa dks IHkh

ekuo lalk/ku izcU/k

fy,

a
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fVli.kh

blds }kjk Iwpuk Aklr gksrh jgrh gS ftlls os Hkfo"; esa Ig/kkjkRed dk;Zokg|
Idrs gSaA

7 ekuo IEcU/kh leL;kvksa dh igpkentification of Manpower
problems) &ekuo lalk/ku futk$EcU/kh leL;kvksa dh igpku djus vkSj mUgsa nw
djus esa Igk;rk Anku djrk gSA

8 ewY ;ka@wraluation) & ekuo lalk/ku fu;kstu Afdz;k }kjk deZpkfj;ksa }kjk
dh xbZ fdz;kvksa dk ewY;kadu IEHko gks ikrk gS ftlls fopyu Kkr djds r
mRrjnkf;Ro IkSaik tk Igf&A

mi  ksDr ykHkksa ds gksrs gq, H k
egRo ugha fn; k tkrkA tc dHKkh ekuo
rFkk dk; Z fu; qgf Dr dh ; kstuk, a vl ax
dsoy ykr ewYghc< +r k g S]] viirqg U; wure vko
djus I's dfe; ksa dk kkkfskstk dké ,d jkedchk gk
vkS"kf/k le> ysuk Hkh Hkwy gSA eq[; leL;k nh?kZdkyhu o vYidkyhu osrut
largyu ,0a leUo; cuk[juk gSA

2-14 ekuo lalk/ku fu;kstu dk eglR@ortance of Manpower
Planning)

ekuo lalk/ku fu;kstu dk y{; ekuo&lalk/ku ds viO;; dks jksddj midk
AHkkoakkyh mi; ksx djuk gksrk gSA f
,0a fodkl dh uhfrksaudék k Zj . k ds f vy, gksrh gS/¥/
ekuo lalk/ku fu;kstu dks vkSj Hkh egRoiw.kZ cuk nsrk gSA bldk dkj.k ;g

mi yC/ k tué&lalk/ ku esa | s midze vi
|l ds] bl ds fvy, | ko/ kkyu h koojar; dk gvSk o &;
ds r Fkk ftl , ksX; rk ds deZpkfj; ks

ldsaA fjDr LFkkuksa dh iwfrZ Igh O;fDr;ksa }kjk gks Ids] deZpkjh ykxr U;wur
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mi dze dk VvPNk fodkl g ks bIkuwkoéfV“JI_I{hk
lalk/ku fu;kstu gSA

, d fodkl akhy midze esa fuj Url]j ml d h
fy, deZpkfj; ksa dh vkoa;drk i M+rh jgr
R;kxi= vkfn dkj.kksa Is midze Is viuk IEcU/k rksM+rs jgrs gSaA e IHkh rF; midz
ds fy, ekuo lalk/ku ds fu;kstu ds egUo dks AdV djrs gSaA Igh dk;Z ij Igh
O; fDr dh fu; qf Dr ds fy, ml dh [ kkst , oasa
xbzZ gSA fak{kk ,o0oa Afak{k.k dk| fodkl
Igh le; ij miyfC/k vkt ,d 1 eL;k gSA

ekuo lalk/ku fu;kstu ds egRo dks fuEu pkVZ }kjk Li"V gks Idrk gS %

ekuo lalk/ku fu;@

NN
\ 1 dezpkjh dh ykx de djus

3 p;u fu;qfDr rFkk AfrLFKK
esa lgk;rk dju

4- deZokih dk fodk

5- deZpkih viO:: fu:a=.1

6- deZnkih vkorZu ii fu:a=.k di

7-fujUrj mRiknu dks laHko «

ekuo lalk/ku izcU/k

Lov/;:ui
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fVli.kh

+ deZpkjh dh ykxr de djus esa Igkjdeful in reducing Employees

Cost) & dPps eky ds ckn ykxr dk cM+k fgLIk Je ykxr gh gksrk gSA deZpkijh
ykxr dks de djus dé y , b ] fu;a=.k vkoa;d
deZpkj h vkf/ kD; rrFkk deh dks nwj
O;0LFkk djrk gSA bl Adkj dezpkjh lalk/ku dk Ik;kZIr mi;ksx gksdj ml ij vkus
okyh ykxr U;wure gks tkrh gSA vkfFkZd mnkgidekalsks ;g ckr vkSj Hkh
egUoiw.kZ gks tkrh gSA

2 HkrhZ ds L=ksr <wj<us gselplgk;th searching sources of
Recruitment)&

Hkf o"; esa fdl Adkij ds deZpkfj;
t kus ds | kapkr ~ gfdck tiHdrk go&X ekabdalk/kug h L
fu; kstu esa deZpkfj); ksa esa fdl X
tkrk gSA vr% HkrhZ ds fy, miyC/k fofHkUu L=ksrksa esa fdldk mi;ksx fd;k
fu/kkZfjr djuk AcU/kdksa ds fy, ljy gks tkrk gSA

3 dezpkfj;ksa f;u] fu;gfDr rFkk AfrLFkkiu esa (gktaful in
Selection, Placement and Replacement of Employeé&s)

deZpkjh ds AcU/kdem; |1 gh dk; zZ ij | gh O;
djuk gksrk gSA midze ds fy, ekuo
lgfo/kkiwoZdDn O;fDr;ksa dk p;u rFkk fu;qfDr dh tk Idrh gSA fjDr LFkkuksa ij
dezpkfj:ksa dh fu;gfDr esa Hkh fu:kstu Is Igk;rk Aklr gksrh gSA fjDr LFI
iwokZugeku gks tkus ij mudh iwfrZ dh O;oLFkk djuk IEHKko gks tkrk gSA

4 deZpkjh dk fodkEmployee Develpment) &

dezZpkjh fodkl&dk;Zdzeksa dks AHkkoh rHkh cuk:k tk Idrk gS tcfd fo
dk;Zdzeksa dks ekuo lalk/ku fu;kstu Is IEc) fd;k tk,A deZpkjh ds inksa ,0a vis
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ks X; dk 1T woZKku

vugku Hkh bih Ykjk AkIr fd:k tk Idrk gSA

rkvksa gh nf ak:;

5 deZpkjh ds viO;; ij fu;a=(Kontrol on Wastage of Employees)&

;fn fdlh midze esa |Iko/kkuhiwoZd ekuo lalk/ku dk fu;kstu ugha
gS rks ekuo lalk/ku ds viO;; dks ugha jksdk tk IdrkA ekuo lalk/ku fy
VHkko esa deZpkjh dh vkoa; dr kV
tk; sxh vkSj bl Adkj | EHko gS f
ik,A vuqi;gDr O;fDr esa InSo gh mRIlkg dk vHkko ik;k tkrk gS vkSj H
ds le; dh viko/kkuh degp vkorZu dk dkj.k cu tkrh gSA ,slh voLFk
deZpkj h dk uhpk jgrk g8
QyLo:lk ekuo lalk/ku dk Ik;kZIr mi;ksx ugha gks ikrkA

eukscy

6 deZpkjh ds vkorZu ij fuia=.kdjglo nt r ol on Empl oy

midzeesa mi;qDr deZpkfj;ksa dk p;u ,0a fu;gfDr deZpkjh vkoi
ykus esa Igk;d gksrs gSaA oSls fdlh Hkh cM+s midze esa deZpkjh
loZFkk jksdk ugha tk IdrkA tgkj bl Ao’ fUk ds dgN lak gkeiRed $ij.ogh
vusd O;fDrxr dkj.kks#elgpkjh vkorZu mRiUu gks tkrk gSA deZpkjh vk
vf/kd gksus Is midze dks vusd gkfu;ksa dk Ikeuk djuk iM+rk gSA blds
mRi knu dh ek=k de gks tkrh g§]
eukscy fxj tkrk gSA vrioo deZpgkijp r Zu  d h d k;&gSd ¢
vkSj ekuo lalk/ku ds fu;kstu }kjk bl nj esa deh ykuk IEHko gSA

nj

7 fujUrj mRiknu dks IEHKo ¢edtslbility of continuous production) &
mRiknu fo?kVu ij jksd ds fy, ekuo lalk/ku fu;kstu AHkkodkjh Ik

v k;dridiM+us ij ekuo lalk/ku dk vHkko gh mRiknu esa ck/kk mRil

K f\Ni.kH K

Fd;k tkrk
;kstu ds
ksa dh
d midze
krhZ ,0a p;u

k esa

ftl dk

eesd Tur

Zu esa deh

vkorZu dh Ad'fi

v

prZu dh n;
ifi.kkeLo:lk

Af ak{k.
d

h

dj us

ku gSA
Ju djrk gSA

ekuo lalk/ku izcU/k
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fVli.kh

ekuo lalk/ku fu;kstu( ekuo lalk/ku dh ekijx rFkk iwfrZ esa IUrqyu dh LFKkkiul
mRiknu esa ck/kk mRiUu ugha gksus nsrkA

8 v kS| ks findustrial &ekck) & dkuo lalk/ku fu;kstu |kk&d
vakkfUr esa deh ykus esa |l gk; d gk
Je leL;k,j ;Fkk Je&vkorzZu] Je&fu"dklu] inkoufr] NjVuh vkfn mRiUu ugha gks
gSA Qyr % vkS| ksfxd akkfuUr cuh jgr
(Globalisation)esa dkQh egUo gSA

215- ekuo lalk/ku fuikstu dh Afdgekocess of Manpower
Planning)

ekuo Il al k/ku fu; kstu dh nAfdz; k
ekuo lalk/ku dk fu;kstu fd;k tkrk gSA ekuo lalk/ku fdkd$yy Hkh dgN
vkodad; d pj .]ksveRakdugSa&i M+r s gSa

A ekuo |l alk/ ku vkoa;drkvksa dk fu
B ekuo |l alk/ ku vkoa; drkvksa dks n

© ekuo |l alk/ ku vkoa;drkvksa dk iw

216-ekuo | al k/ ku v(keerdinatdrokMak s a d
Resource Neds)

fdlh midze esa ekuo | al k/ ku dh
dk; Zdze ds } kjk gksrk gS tks Lo; a
| al k/ ku dh vkoada;drk ,o0a blesa mPp
egRoiw.kZ ;ksxnku djrdgSaA foo ugekuksa | s mRi knu
ldrk gS rFkk deZpkfj;ksa dh la[;k dk vugeku yxk;k tk Idrk gS ,0a deZpkjt
vkorZu dks de fd:k tk Idrk gSA bl Adkj ekuo lalk/ku fu:kstu dk;Zdze dk
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mRi knu r Fkk fodz; d k:; Zd zke fk;kstu dk
IQy fdz;kUo;u Hkh blh ckr ij fuHkZj djrk gSA

| al k/ ku
pj.k mBK;s tkrs gSa&

ekuo dh vkoa:; dr kv ks :

1 fodz; iwokZu@ekdas Forecastig) & AR;sd midze vkSipkfjd vFk

vukSipkfjd :Ik Is fodz; iwokZudiekySA fodz; ds bu iwokZugekuksa ij
|IEiw.kZ fdz;kdyki fuHkZj djrs gSaA ;g iwokZuqgeku vYidkyhu ,0a nh
gSaA midze dk mRiknu] foUk] deZpkjh vkfn uhfr;ksa ,0a muesa ifjor?
k |k AHKKTf or

f oaks | s dj rs gSa

2 mRilu dk;Zdze fu/kkBjdduction Scheduling)& vius fodz; iwokZuqge
ds vk/kkj ij midze vius mRiknu IEcU/kh vYidkyhu ,0a nh/kzZdkyhu dK
djrk gSA mRi knu dk; Zdze ds fod
I:ku fn;k tkrk gSA LFkk#iiRbu A;Ruksa dk IEcU/k vLFkk;h mPpkopuks
D;ksafd nh?kZdky esa mRiknu ,0a jkstxkj midze dh LFkk;h uhfr;ksa
gSA nh?kzZdkyhu mRiknu ,0a jkstxkj esa LFkkf;Ro ykus ds fy, fa
dk;Zdzeksa dk Igkjk fy;k tkrk d&& el o' f) dh ekjx ds fy, foleku ek
lalk/ku ds vi/kdre mi;ksx dh O;oLFkk dh tkrh gS vFkok iwokZugekd
uohu HkrhZ ,0a p;u ds dk;Zdze rS;kj fd;s tkrs gSaA bl Adkj ;[fi mRikn
mRiknu foHkkx Is IEcfU/kr dk;Z gSa] ijurq ;g dikniZzAze)/Hefdpkikx o
fdz;, kdyki ksa dks k 1 k |

dkj.k curs gSaA

foaks"

3 i nksa dh v k(Odeimahatida of @dsitiofis needed& Z |

dk:; Zdzeksa ds
dj uk

mRi knu vV U dRjkda jos

inksaD esa ifjorzZu vkoa; d

DK

midze ds
PkZdkyhu gks Idi
‘u dks ;g iwokZu
LA

Kuksa
.Zdze rS;kj
Kk | esa
ba Is gksrk gS
Ikjk fu/kkZfjr gk
i.ku A;klksa ,0a
IO

ds vk/kkj ij
u dk;Zdze
IS

s NHKKkKf

.k

I
gSA mi

lekuo a

,o0a i jks{k d R;ksa dh vkoa; dr K

ekuo lalk/ku izcU/k

gS mud
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fVli.kh

pkfg,A mRiknu dk;Zdze Is ekuo lalk/ku esa LFkk;h ifjorZu dk vk;kstu djus
lgk;rk AKIr gksrtsé bl vk;kstu }kjk ekuo lalk/ku ds ifjek.kkRed ,0a xg.kkRed
y{; fu/kkZfjr fd;s tk Idrs gSa] fofHkUu d'R;ksa ,0a inksa dh ifjiwfrZ dk AcU/k
ldrk gS vFkok deZpkfj;ksa dh NjVuh vkfn ds fu.kZ; fy, tk Idrs gSaA

4 inksa dh Loh¢frhorizing Positions) & d'R;ksa ,0a inks ds fu/kkzj.k Is

fof HkUu f oHkkxksa esa ekuo | al k/ k1
blds vk/kkj ij inksa dh Lohd fr mPp vf/kdkfj;ksa }kjk Anku dh tk Idrh gSA ml
m-+s a; ds f y (PayolsBudget)rBkipfiry B &Sfuaxtrkifdkvksa
(Allocation or Manning Tablespk mi;ksx fd;k tk Idrk gSA osru fpBk ctV

AR; sd foHkkx ds fy, ful/ kkzZfjr osr
dh O;oLFkk dh tk Idrh gSA fu;ru ;k eSfuax rkfydk deZpkfj;ksa dh la[;k ,0a in
dk fukkzj.k djrh gSA

AR;sd foHkkx ds fy, deZpkfj:ksa dh la[;k ,0a inksa dk fu/kkzj.k djrs
dezpkfj;ksa dh fofHkUu dkj.kksa Is vLFkk;h vuqifLFkfr dk /;ku Hkh j[kk tku
g vkoa;d gS fd vuqi fLFkfr ,oa de.
fufU=r djus dk dAcU/ k fd; k tkuk pkf
vkoad;drk |Is cpk tk | dsA

22-ekuo | alk/ ku vkoéa; drkvks
(Factors affeeting Human Resource Needs)

mi dze ds fy, vkoada;d deZpkkj ; kse
vusd rUoksa ij fuHkZj djrk gSA ,d ifgys Is gh dk;Zjr vFkkZr~ fo|leku midze
ekuo |l alk/kuksa dh vkoa;drk, O vxz

()  orZeku ekuo lalk/kuksa dh Ad frA
(iy  deZpkjh vkorZuA

(i)  midze ds fodkl dh njA
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(iv) Je cktkj dh Ad*frA

(v)  VKfFkZd txr esa gksus okys ifjorZuA

1 orZeku ekuo lalk/kuksa dindardrof Present Workforce) & LVakl

,0a IkbYI (Strauss and Sayles ds vuqlkj] ~HkrhZ IEcU/kh AcU/kdh; n’
,sfrgkfld rUoksa dk Hkh ;ksxnku gksrk gSA** fdlhrmigizieZokordrkvks
ds IUnHkZ esa ekuo lalk/kuksa dh orZeku fLFkfr dk ewY;kadu djul
Hkkoh ekuo lalk/kuksa dh vko';drk dk Igh vugeku yxk;k tk IdsA m
mRiknu Jalkyk esa fujUrj o'f) ,0a mRiknu rduhd esa fur uohu i
QyLo:lk mdze dh ekuo lalk/kuksa dh vko';drkvksa esa ifjorZu gksrs
dkj.k mi;gDr ekuo lalk/kuksa dh fujUrj iwfrZ ds fy, ,oa mls V
(Redundancy)ls cpkus ds fy, orZeku ekuo lalk/kuksa ds Lo:lk dk ewY
vko';d gSA lexz orZeku ekuo lalkksketipd vk/kkjksa ij foHKDr fd;k tk
pkfg,A ;g vk/kkj midze ds fy, vko';d dk;Z ,oa muls IEcfU/kr ;ksX;rk
ldrh gSaA rRi'pkr~ mudh vk;q] la[;k ,0a Isok fuofUk dh frfFk vkfn
tkudkjh AkIr dh tkuh pkfg,A

2 deZpkjh vkor@&mployee Turnover & tSIk fd mYys[k fd;k tk pqdk

gS deZpkjh vkorZu laLFkk esa dk;Z dj jgs deZpkfj;ksa ds dk;Z Nk
Ao’ fUk dks dgk tkrk gSA :g Ao fUk LFkk:;h :Ik Is dezZpkfj:ksa dh |
Meyrh gSA vkorZu dks Afr'kr ds :1k esa O;Dr fd:k tkrk gSA

deZkh vkorZu dh nj dk Kku ekuo lalk/ku fu;kstu dh n'f'V Is v
vko';,d gSA deZpkjh vkorZu ds de vFkok vf/kd gksus ds dkj.k gh fof
dh Hkrh IEcU/kh leL;k,i vyx&vyx :lk /kkj.k dj ysrh gSaA mnkgj.k ds
foHkkxh; Hk.Mkj espkgwfookfgikin deZpkfj;ksa dk ckgd¥dpZpkjh vkor?
dh nj vf/kd ikbZ tkrh gSA blds foijhr vusd midzeksa esa ftuesa ,sls igj

fVli.kh

"Vdks.k esa
ba

¢ vko';d gS rkfd
idze dh
fjorZuksa ds
jgrs gSaA bl
fr'k;rk

;kadu ije

uk

Li gks

dh foLr'r

EM+dj pys tkus

la[:k ij AHkko

R:Ur
HkUu midzeksa
fy, ,d

4

'k deZpkfj;ksa

u

ekuo lalk/ku izcU/k
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fVli.kh

dh la[;k vf/kd gS tks vf/kd le; Is ,d gh laLFkku esa dk;Z dj jgs gSa ,oa tk:
AcU/kdksa dh deZpkjh IEcU/kh uhfrg@a] Isikemz oh leL;k vf/kd tfVy ugha
gksrhA

deZpkjh vkorZu dh nj dks KkRk djus ds fy, vxz lw= dke esa yk;k tl
ldrk gS%

deZpkjh vkorZu ;k foPNsn nj

— midze dks NksM+dj tkus okys deZpkjhydh la[;k
dk;Z ij fu;qDr deZpkfj;ksa dh vkSlIr la[;k

3 mPpleZpkjh vkorZu dh nj Is mRiUu gkfiekpe r i t s of Higher
Turnover) &

deZpkjh vkorZu Is vusd gkfu;kj mRiUu gks tkrh gSa vkSj ;fn vkorZu c
VR;f/kd gSsks gkfu;kj Hkh vf/kd gkddzpigh vkorZu Is nikislis okyh
gkfu;kj fuEufyfg®
() mRiknu esa dHklg@&koh ,0oa dk;Zdq'ky deZpkfj;ksa ds laLFkku Is ckgj
tkus dk AHkko mRiknu ij iM+rk gSA :fn igjkus deZpkfj:ksa ds fjDr LFkkuks
uohu HkrhZ }kjk dh tkrh gS rks uohu deZpkfj;ksa dks dke lh[kus rFkk igjkus
ds leku dk;Z&dq'kyrk Aklr djus esa le; yxrk gSA

(i)  mRiknu ykxr esa &fiohu deZpkfj;ksa }kjk vugHko ds vHkko esa mR
lkexzh dk viO;; gksrk gSA mRiknu Ikexzh dh ferO;f;rk ds vHkko esa ykxr
tkrh gSA

(i)  uohu deZpkfj;ksa dh HkrhX 19 Atk Ok i) KdeZpkfj;ksa ds Af'k{k.k
vkfn dh u;s fljs Is O;oLFkk djus dh vko';drk gksrh gS] Qyr% laLFkku dk O;; c
tkrk gSA
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(v) orZeku dezZpkfj;ksa ds eukscy&ij dddikgh vkorZu dk;Zjr deZpkf
ds eukscy ij Hkh foijhr AHkko Mkywlk g62pkfj:ksa dh dk;Z dh #fp ?kV
gS vkSj laLFkku ds Afr muds fo'okl esa deh vkrh gSA

(V)
mlesa u;s O;fDr Hkh tkus esa ladksp vugHko djrs gSaA bl voLFkk e
Lokkkfod gS fd laLFkku jkstxkj esa LFkkf;Ro Anku djus esa vleR
laLFkku dks dk;Zdg'ky deZpkjh feyus esa dfBukbZ vugHko gksus yx

deZpkjh vkorZu ds vfrfiDr uhps ds inksa ij deZpkfj;ksa dh de
LFkkukUrj.k vkfn ds dkj.k HKRovtRKkFkfr mRiUu gks tkrh gSA

4 midze ds fodkl dh n{Rate of Growth of the Organisation) &

uohu ekuo lalk/ku dh vko';drk dks AHkkfor djus okyk ,d v,
egUoiw.kZ rUo midze ds Hkkoh fodkl dh IEHkkouk gSA fodkl Lo;a A
AfrLi)kZ] nsth vFkZO;oLFkk vkfn vusd dkj.kksa Is AHkkfor gksrk
mRiknu vkSj fodz; esa o'f) }kjk Lor% gh deZpkjh dh ekjx esa o)
rduhdh fodkl ds dkj.k mRiknu esa o'f) dHkh&dHkh rks jkstxkj dh e
nsrh gSA vr% midze ds fodkl desdrekkis lalk/kuksa dh vko';drk dk vi
yxkrs le; rduhdh fodkl xfr dk /;ku j[kuk Hkh vko';d gSA

5 Je cktkj dh Adfr(Nature of Labour Market) & Je cktkj ,d ,slk

HkkSxksfyd {ks= gS ftlesa Is fu;ksDrk deZpkfj;ksa dh HkrhZ djus

Ksafy/1i.kh
tkrh

VLFKkf;R& ftl laLFkku esa deZpkjh vkorZu dh nj vf/kd ikbZ tkrh gS

ba ,Slk Hkzze QS
kZ gSA vr% ,sl
'h gSA

h] inksUufr]

R;Ur

cU/kdh; uhfr;ksa
gSA midze ds
ugha gks tkrhA
=k de dj

Igeku

rFkk bPNgd O

jkstxkj ch [kkst djds mls Aklr djus dk A;Ru djrs gSaA ;g ekjx rFkk iwirZ IEcU/kh
rUoksa dk feyu&LFky gSA IkekU:r% fdlh Hkh midze ds fy, ,d fu/kkZijr Je {ks= Is

gh iwfrZ gksrh gSA vius Je&{ks= dk Kku midze dks Je dh IEHKkfor i
yxkus esa lgk;rk djrk &Kk gh midze dks bl ckr dk irk yxkus esa Hkh

wirZ dk vugeku

lgfo/kk

ekuo lalk/ku izcU/k
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fVli.kh

gksrh gS fd ml Je {ks= Is fdl ;ksX;rk ds O;fDr;ksa dks Aklr djus dh vis{kk dh
ldrh gSA AR;sd midze deZpkfj;ksa dh HkrhZ Is iwoZ ;g Kkr djuk pkgrk gS fd
Je&{ks=Is fdl Adkj ds dezZpkfj;ksdr diiskAk Idrk gS rFkk ml {ks= ds

jkstxkj Aklr djus ds bPNqd O:fDr jkstxkj dh [kkst fdl Adkj djrs gSa ,0a mudt
vis{kk,j lkekU;r% D;k gSa

dksbZ midze Je&{ks= dh IEiw.kZ miyC/k dk;Z lalk/ku esa #fp ughe
midh #fp dsoy ;g Kkr djus esa gksrh(®SdidAdkj dk dkS'ky miyC/k gS]
(i) midze dh ikfjJfed vkfn dh O;oLFkk dks ns[krs gq, fdrus O;fDr;ksa dks m
dh vksj vkdf'kZr fd;k tkuk IEHko gksgik] HEKKkkfor AkfFkZ;ksa dk midze ds
Afr n°f'Vdks.k D;kvGBkZr~ fdlh fo'ks"k midze ds fy;kseZqtkfjwfrZ bu rhu
ckrksa ij fuHkZj djrh gS&

()  Je cktkj esa Je lalk/ku dh miyfC/kA
(i) midze rFkk dk;Z dk vkd"kZ.kA

(i)  midze dh vko';drkuqlkj fof'k"V dkS'ky dh ekjx ,0a miyfC/kA

.fn ns[kk tk, rks ekuo lalk/ku fu;kstu dk mijksDr rhu ckk8a Is ?k
IEcU/k gSA ifjek.kkRed ,0a xq.kkRed ekuo lalk/kuksa dh miyfC/k dz; cktkj dl
ij fuHkZj djrh gSA ekuo lalk/kuksa dh Hkkoh vko';drkvksa dh iwfrZ dk fu;kst
I:)ku esa j[kdj fd;k tkuk vko';d gSA IkFk gh deZpkfj;ksa ds Afk{k.k ,0a fodk
|[EcU/kRstuk,j Hkh Je iwfrZ dh n'kk dks /;ku esa j[kdj fuf'pr dh tkuh pkfg,A

6 vkfFkZd txr esa gksus okygdfiorgas in Economic fieldg

vkfFkZd mnkjhdj.k ds QyLo:lk m+|ksxksa ds {ks= esa AfrLi)kZ dks c
gSA fodflr ns'kksa ds vkS|ksfixshlalsFikl vFkZO;0LFkk ds }kj [kqy X, gSa
vkS+|ksfxd bdkb;ksa dk vkdkj o’gUkj gksus yxk gSA ,slh fLFkfr esa bu laLF
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okys lalk/kuksa esa Hkh vfHko'f) gksuk LokHkkfod gh gSA IHk
nh?kZdkyhu vof/k ds fy, fd, tkrsy§saekuo lalk/ku dk fu;kstu vc vkS
vi/kd vko';d gks x;k gSA

blds vfrfiDr /;ku nsus dh ,d ckr vkSj Hkh gSA cgqjk"Veh; dEifu;K
vFkZO;oLFkk esa Aos'k dk] ekuo lalk/kuksa ds IUnHkZ esa ,d A
mPp&Lrjh; AcU/kdksa dk {kfriwkk tE@&risfo/kk,i%2 ,dne c<+ x;k gSA
dbZ dkj.k Suker% mPpLrjh; Aca/kdksa dh ekjx esa ggbZ vAR;kf'kr o’
ekijx vkSj iwfrZ dk largyu xM+cM+k x;k gS] Aca/kaksiods gks$;BbKs
rFkk cggjk"Vah; dEifu;ksa ds violdlkdisa dh visfidk,c<+ xBZsiSesa
ekuo lalk/kuksa dk fu;kstu vkSj Hkh vko';d gks x;k gSA

221 ekuo lalk/kuksa dh vko';drkvksa dk(mvekZiige kwman

Resaource Requirements)
viUre :Ik esa midze }kjk ;fn fuf'pr fd;k tkuk vko';d fgSmlidh

ekuo lalk/kuksa dh Hkkoh vko';drk Dikightsxtko';drk dk iwokZuqgekul]
fu;kstu (Organisation PlanningfFkk d'R; fo'ks"krkvksa esa ifjorZu dk Iko
vkadyu gSA laxBu fu;ksitganisation Planningldk AkjEHK laxBu pkVZ
laxBu lajpuk dh foLr'r O;K[;k }kjk gksrk gSA ;|fi fo'ys"k.k ckn esa if
lg>ko ALrgr dj Idrk gS] ijurg v/;;u dh Igfo/kk ds fy, orZeku laxBu laj
dks foLrkj Is AdV djuk vko';d gSA O:k[;kRed laxBu pkVZ IEiw.kZ
|[EcU/k esa ,slk fp= ALrgr djrk g$ ftldkkj ij Hkkoh Lo:lk ds IEcU/K es
fu.kZ; fy;s tk Idrs gSaA

orZeku laxBu ulks'tFkk dfe;kj Hkh blls Adk'k esa vk tkrh gSA |2
ifjorZu dh Igfo/kk ds fgSfuax rkfydkanning Table) dk mi;ksx fd;k tk
ldrk gS] ftlesa AR;sd d'R; ds fy, §d&pkdh la[;k dk Ikjka'k fn;k tkrk g
blesa AR;sd d'R; dks mlds in ds vuglkj 0.kZu djds deZpkfj:ksa d

L IaIWH!‘ﬁﬁ ese

|

sa ds gekjh
AHkko ;g IM+K ¢
blds

f) Is] Aca/kdksa ¢
g3sa

axBu

YkkuhiwoZd

esa
orZu ds
puk

axBu ds

a Igh

AXxBu esa

DA
n la[;k dk

ekuo lalk/ku izcU/k
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fVli.kh

mYys[k gksrk gSA Hkkoh ekuo lalk/kuksa dh vko';drk ds iwokZugeku d-s
rkfydk (Manning Table)ds IKFKAfrLFkkiu rkfydiReplacement Table) dk

mi:ksx Hkh gksrk gSA bu AfrLFkkiu rkfydkvksa esa orZeku deZpkjh dk uke ,
mlds |EHKkkfor AfrLFkkiu dk uke fn;k tkrk gSA eSfuax rkfydk ds IkFk dkS
bUosUgHil Inventory) vkSj layXu dh tkrh gS ftlesa AR;sd deZpkjh dk oxhzdj.k
AkFkfeoa xkS.k dkS'ky ds vk/kkj ij fd:k tkrk gSA laxBu fu;kstu esa HKkk
vko';drkvksa ds iwokZugeku ds fy, eSfuax rkfydk AfrLFkkiu rkfydk rFkk
bUosUVjh egUoiw.kZ Ik/ku gSaA

ekuo lalk/kuksa dh Hkkoh vko';drkvksa dk igokZugeku pkgs vYidky d
vHkok nh?kZdky ds fy,] ;g fuEufyf[kr ckrksa ij fuHkZj djrk gS&

1- mRiknu vFkok Isok dh Hkkoh ekjx dk vugekué& cktkj dk iwokZugekuA
2- mRiknu dh Hkkoh ekijx dks iwjk djus ds fy, foUkh; Ik/kuksa dh Ik;kZIrrk
3 mRiknu esa rduhdh ifjorZuA

4- vkUrfjd ekuo lalk/ku dh IkeFtFkk vkgkz Je cktkj dh IEHKkfor voLFkkA

Hkkoh vko';drkvksa dk vugeku yxkuk vR;f/kd dfBu dk;Z gS] fo'ks"
nh?kZdkyhu iwokZuqgekuksa dh ;FkkFkZrk ,oa ifi'kq)rk lansg Is ijs ugha jgrh
vof/k ftruh yEch gksrh gS] lhekUr =qfV dh IEHg§Radiikdhgldsrh gSA ijUrqg
bl vk/Kkj ij iwokZugekuksa dh mi;ksfxrk dks de djds ugha vkjdk tk ldrk gSA
vugekuksa ds fy, Ikaf[;dh ,0a xf.krh; fof/k;ksa dk mi;ksx fd;k tkrk gSA

Hkkoh vko'drkvksa ds vugeku dh vof/lk D;k gks] ;g Lo;a midze }
fu/kkZfid;k tkrk gSA ekuo lalk/kuksa ds iwokZuqggktwrvaaky,oa
nh?kZdkyng term) nksuksa ds fy, fd;s tkrs gSaA vusd midze ekuo lalk/k
IwokZugekuksa dks vYidky] e/;dky rFkk nh?kZdky esa Hkh foHKDr djrs gS
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ds vk/Kkkj ij iwokZugekikZ] oks Is ikjp 0"kZ ,0a ikjp Is vf/kd dh vof/k
fd;s tkrs gSaA

2-3 dk;Z&fo0j.Hob Description)

VFKZ Mz &fooj.k dk;Z ds IEcU/k esa ,d 0.kZukRed dFku gS]
D;k §Snl dk;Z ds drZO; vkSj mRrjnkf;Rd BkiSg&adkSu Is RkRo ,0a Ik
nakk; sa d k vkih ckeksasih tkuekin WAKIr gks tkrth gS
Aeq[k folkuksa us dk;Z&fooj.k dks fuEu Adkj ifiHkkf'kr fd;k gS&

m |

ekSfjlchdfeaxs akCnksa esa] ~""dk; Z&f
vkSj mRrjnkf;Roksasgk gS**A

,Mfou chfQfyliksls &akCnksa esa] ~~dk; Z&
rkRdkfyd mRi kn gSA tSlIlk fd bld

esa 0.kZukRed gS vkSj fo|eku ,o0a laxr dk;Z ds rF;ksa ds vfHkYks
gS**A

mi ; gZDr i fjHKkk"kkvksa ds f oj
fd dk; Z&foays"k.k }kjk Aklr 1w
bl esa fdlh fofak"V dk; Z ds eq]|;
vislkkvkdak ; Z dh nakkvksaa] dk; Z ds

laxBukRed IEcU/kksa dk fyf[kr esa 0.kZu gksrk gSA

2-31 dk;Z&fooj.k esa IfEefyr dh tkus okylPakrsao be

included in Job Description)
dk;Z&fooj.k ds vUrxZr fuEufyflkr ttkesa Idh tkrh gSa&

1 dk;Z dh tkudkjtoob Identification) & b | akh"kzd e

ds Hvli.kh

ftlesa dk;Z

ekU;
AligNg S a

00]j .

 f ooj . k
5 akh" kZ

k dk fuekZ.k djr

J

"k. kk

y s
bu kv ksa

dk; Z]

~

nfr d

sa dk: Z

ds foHkkx ,0a vugHkkx dk uke] dk;Z dh ladsr la[;k] dk;Z fdl LFkku ij gksxk] midh

fLFKfr Li"V :lk Is crkbZ tkrh gSA

ekuo lalk/ku izcU/k
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fVli.kh

2 dk; Z ddobsSlmkngryk&a abkl  ds kUnxZridig Alds IEcU/k esa
iw.kZ tkudkjh laf{kir :Ik esa nh tkrh gS vFkkZr~ ml d'R; Is IEcfU/kr eq[; dk;k
IEc) dk;ksZa dks Li"V fd;k tkrk gSA

3 dk;Z ds drZQpb Duties) & bl &akh"kzd ds vUr x
okys deZpkjh dh fdz;kvksa dwghLmir tkrh gS vkSj AR;sd fdz;k esa yxus oky
| e ; dk Hkh fooj.k fn; k tkrk gSaA
dks D;k djuk\g& djuk g6 dSls djuk \g8k;Z djus esa fdruk le; yxsxk

vkfnA

4 vU; dk;ksZa Is |IE8dikion to other Jobs)& b | akh"kzd ds
Li"V fd;k tkrk gS fd dkSu Ik dk;Z fdl Lrj dk gS vkSj ml dk;Z dk vU; dk;ksZa Is
| EcU/ k fdl fAdkj dk gS vFkkzZr~ bl
dks Li"V fd;k tkrk gS ftlls dk;Z dh fof/k rFkk dk;Z&A. kiytkekkkgS A

5 Ik;Zos{liglipervision) & b | akh"kzd ds vUrxZr
dkSu Is dk;zZ dk fdl vf/kdkjh }kjk lk;Zos{k.k vFkok fujh{k.k fd;k tk;sxk vk
Ik;Zos{k.k fdl Lrj dk gksxkA

6 edakhu] vkSt kj (Madhitk,]Toolk Equippnentand Pp k €
Raw Materials) & b | akh"kzd ds vUrxZr dk:; Z
vkStkj] midj.k ,0a dPps eky dk C;kSjk fn;k tkrk gSA

7 d k ; Z &wdikkgk Gosdidions) & bl akh"kzd ds
dk; Z&nadkkvksa ds | Ec Udkskdk;2 djuk gksrivgsSu k
vFkkZr ~ blesa I nhzZ] xehZ] <c¢cjl kr] [
vkfn ds ckjs esa tkudkjh nh tkrh gSA
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8 ladV (Hazards) & b |
g Sfu gksus ehdEdkkauk gksrihgSA klesag;d HKI

dSI| s |l adV ds | f uf

akh"kzd ds
n h

gS

t kr h

f d . sl s e ;

dk; Z&f ooj . k rS; kj I
buesa A;qDr Hkk"kk la;r ,0a e/kqj gksuhwpkfdksA egRéi Cn k s a
vksSj o f vkoa; dr k

djrs e ;

¢

pkfg; s n gks r

2-32 dk;Z&fooj.k ds yigdkantages of JobDescription)

1 deZpkfj;ksa ds pquko ,oa fu;qfDr &sdlkgkfdoj.k dh Igk;rk Is
lk{kkRdk] s ek xZzZ&f
Hkh vi/kd Igk;d fl) gksrk gS] tcfd AkFkZuk&i= gh p;u ds ek/;e gksrs (

lgk;rk Is AkFkZuk&i= ALrgr djus okys O:fDr;ksa dh NaVuh esa Hkh Ig

| e nadau 1 wNus esa

2 fif ak{ Kgk;tk & ncsdkrz foopksanr'r @Ik Is Aklr gksrk gS]

Afak{k. kkFkhzZ dks mlds dk; Z ds

3
dh mifLFkfr AcU/kdksa dks deZpKghdihfukieZj.k djus rFkk Je la?kk
le{fk mfpr tokc nsus esa Hkh Igk;rk Anku djrh gSA blds vk/Kkkj ij
deZpkfj;ksa ds LFkkukUrj.k] mudh inksUufr vFkok inkoufr IEcU/kh fu
ldrs gSaA

4 u;s deZpkfj;ksa dks dk;Z ifjp; nsus efa difa/k&&j.k miyC/k jgrk
gS rks AcU/kdksa dks u;s deZpkfj;ksa dks blds ek/;e Is dk;Z dk ifjp;

gSA

vuUur xZig

k

NG
h crk;k tkrk

gr t ksf

p k D; ks a
dks | s|

S sl s

unsZak
)SaA bldh
jk;rk feyrh gSA
ks

fy;

LFkkukUrj.K] inksUufr ,oa inkoufr IEcU/kh fu.kZ;ksls £3adigk;rk&

sa ds
AcU/kd
KZ; liyrk Is ys

nsuk ljy jork

ekuo lalk/ku izcU/k
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fVli.kh

5 O; kol kf ; d i k&edik;k #oj.kvds fviekk] g dedpkiH g f
'ksX;rkvksa ds vuqlkj vi/kd ljy vkSj vuqdwy dk;Z lkSaidsyesagigik;rk
D; ksafd blds vk/ kkj ij] muls O; kol k

6 Je vlIiUrks"k esa deh r&é&kK ddeZpk
tfVyrk ,o0a fofo/krk ds vk/kkj ij deZpkjh dk osru fu/kkZj.k ljy gks tkrk gSA blls
vkS|ksfxd IEcUKqgjejg Idrs gSa rFkk Jfed vlUrks"k esa deh vk tkrh gS rFk
vusd i f jkdkssan;krks, m8Humhafgksrh ;k mudk rRdky lek/kku gks
tkrk gSA

24 d k ; 2Ahdf.kak vigb Specification)

dk; z&f of ak" VvVr k f ooadjj.uks Idss vfkyd ks;
fodks"krkvksa ds | af{klr fooj . k |
djrk gS vkSj fdih dk;Z dks Igpk# :Ik Is djus ds fy;s fdl Adkj ds Je dh
vkoéd;drk gksrh gS] bldks crkrk gsS
dsfy s deZpkjh ds visf{kr xg.kksa d
fooj.k deZpkjh dh vfuok;Z ,0a visf{kr :ksXAekksa/kkzfjr djrk gS ftlesa
dk; z&i fjp;] dezZpkjh dh vk;q] fyax]
akf Dr Ja yisBuk ua k,foDr ] usr Ro , o0a ndnakk
dk;Z ds Afr #fp vkfn ckrksa dks IfEefyr fd;k tkrk gSA

24-1- Afrosnu rS;kj djuRreparation of the Report)

dk; z&fof ak"VvVrk fooj.k rS;kj dju
rISkdj uk pkfg; sA blds fy; s dk; Z&f oay
rS; kj djds bl | EcU/ k esa foHkkxh;
f Q] mu | g>koksa dks [/ ; ku esa j[ krs
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dk; Z f of tbd.KIBmMRIYu gksrk gSK plZooj.k esa dk;
of . kZr dk; ksZa ds deZpk
rFkk ;ksX;rkvksa dk o.kZu fd;k {Q¥y/IJ&R s A d
dk;Z dks Bhd Adkj Is IEiUu djus ds fg;@é; d U; wur e
ksX;rk;saMSpsksMjs Ndk; Z fof ak
gS ,0a mu dk;Z&voLFkkvksa dk mYys[k gS ftudk dk;Z fu"iknu esa |l
gSA okaf Nr dezZpkjh ds @ d&fRrvkirkds
| UnHk Z fd; k tkrk gSA dk; zZ
ds fu/ kkZj .k ds
esa D;k ;ksX;rk;sa gksuh pkfg;s ftlls mi;qDr O;fDr dks mi;qDr dk;Z
| ds] dk; Zz fofak"Vrk bl dk

vuql kj
vuql kj ]

vuql kj ]

es a
foaks"kr kvksa f

Aeki f

242- dk; Z fofak" Vhd(Eotdts o hiob f

Specification)
dk; Zz fofak"Vrk;sa dk; Z
f oVhdy. ik fboj.k dk;Z fooj.k Is vyx gh rS;kj fd;k tkgkS A
Ak; % kZukRed fof/ k |
fpUg ;k vad fof/k dk mi;ksx Hkh djrs gSaA

f ooj
dk:; Z
vafdr

o . S

dk | axBu

dk: Z

dk; Zz fofak"Vrkvksa
dks dk;Z fooj.k Is i'Fkd j[kk ti®k gr c
fd;, k tkrk gSA | kFk
fofak"Vvrk
dks
dh

ml e s a [
gh]

vkoa:; dr k

bl es a
ekuoh;
dk; Zz fofaRd¥Wjk dé&s &
akkjhfjd] ekufl d

esa
vugHkoO

deZpkjh q

|k

i

00y kh
ih 1s

k: Z f
Lohd"
" Vr k
keuk djuk iM+rk
0. kZu
fofak"V
fd;

Y,
of
r

ok a

m

y, s
i yxk;k tk

uf apr d

o" k; &l

H

fofak"V
dh tkrh

esa

vR: Ur

dk mYys
Fek&Ba™V

) a 0S;: f L
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fVli.kh

deZpkjh dh HkkSfrd] akS{kf.kd ; ksX
vkSj IEidZ IEcU/kh xq.kksa dks Hkh LFkku fn;k tkrk gSA

dk; Z foo.k @knijk¥Dr W;;u Is ;g Li"V gks tkrk gS fd mlesa
deZpkjh dh ;ksX;rk IEcU/kh fUKEu ckrsa IfEefyr dh tkrh gSa &

i fakbk#é#k vFkzZ dezpkjh }kjk AkIr

(ii) vugHko @& Zpkjh Is fdrus le; dk rFkk fdl Lrj dk vugHko vigibkr
bldk mYys[k bl rRo ds vUrxZr fd;k tkrk gSA

iy foak&Vks&kdk; ksZa ds fy;s ; U= |
vkoa;drk gks I drh gSA bl dk mYys

(iv)  0S;fDrd xq.k ,0a ;ksX&rkjs#ld O;ogkj tSIs& okd pkrq; 1 gy akf
vU; yvksxksa I s O;ogkj] ekufl d f
fd;k tkrk gSA

(V) tukafddh IEcU/kh&Rd k ; Z f of ak" Vrk esa fya:
vkfn rRoksa dk Hkh mYys[k gksrk gSA

(vi)  mRrjnkf;R& ;|fi deZpkjh dhO;fDrxr ;ksX;rk;sa mlds mRrjnkf;Ro dh
lkeF;Z dks Li"V dj nsrh gS ijurqg bl lkeF;Z dk mYys[k vyx Is Hkh fd;k
tk Idrk gSA vU; deZpkfj;ksa ds Afr] mRiknu ds Afr] midze dh Ik[k ,0a
lkexzh ds Afr rFkk midze dks ekSfnzd gkfu Is cpkus ds Afr mRrjnkf:R
mYysk h dk; Z fofak"Vrk esa gksrk

(viy  tksflke IEcU/kh @®du rRoksa esa HkkSfrd A:kl dk;Z voLFkk;sa ,oa
IEcU/Kh tksf[kesa IfEefyr gksrh gSaA ifjpkyu deZpkfj;ksa ds IEcU/k e
VR;Ur egRoiw.kZ gks tkrs gSaA HkkSfrd A;klksakesaisikid/kls fy;s fd
ifjJe rFkk dk;Z dk le; nksuksa ckrsa IfEefyr dh tkrh gSaA dk;Z voLFl
dezZpkjh ds dk;Z &fDt dks AHkkfor djrivréS]dk;Z volLFkkvksa dk

78 Lo v/;;u iqfLrdk ekuo lalk/ku izca/k



t kr k
d k

| e >k

dezZpkj h

mYys|[ k Hkh
ladV dh tkudkjh Anku djrs gSa]é s a
IEHKkouk gksrh gSA

vkoa:; d

256- dk;Z vfHkdYiWkb Design)

dk;Z vfHkdYiuk ,d ,slh Afdz;k gS tks AR;sd dk;Z ds fy, Ikey
vist{kr ;ksX;rk,a ¥apkrq;Z] Kku vkfn¥z bl rjhds Is tqVkrh gS ftlls deZ
laxBunksk sa dh vkodad; dr k, a

i wj h gks

Msy ;ksMjdsvudijlk ; Z vf HkdYi uk ml nalsz

laxBu dh vksj vxzlj gksrh gSA**

AcU/kdh; fo}kuksa us vusd dk;Z viHkdYiuk fl)kUr fodflr fd;s gS
dgN dk laf{kir foospu uhps fngktg$&

1 ijEijkxr fopkj/kkjk(Traditional Approach) & bl fopkj/kkjk esa dEiul
lkekU; O;ogkjksa ,o0a ijEijkvksa ds vuq:lk dk;Z rFkk nkf;Roksa dk fol
dk;Z vfHkdYiuk dh ;g O;0oLFkk vusd xq.k Anku djrh gSA AFke] ;g Hk
{kfriwfrZ w/Kj . k dks | jy cukrh gSA f
vkSipkfjd Afak{k.k rFkk fak{kk
djuk vklku gksrk gS pwijfd vusd o"kksZa esa dke dk ijEijkxr laxBu f

rFkk ;g vusd laxBuksa dsdiygkj djus ;ksX; fl) ggbZ gSA

2 le; ,0a xfr v/;;u fopkj/kkjk (Time and Motion Study Approach) &

bl O;0LFkk esa dke dks ljy ,0a AHkkoh cukus dk A:kl fd:k tkrk gS
deZpkfj;ksa ds fy, ;g IEHko gks Ids fd iwoZ fu/kkZfjr mRiknu Lrj dks
OpLFkk bl akrkCnh ds dkj EHKkK

v Fk ok Rrd dk: ds

e s

i guj ko~ ksZa v o

9 fAi.kH K

s akkjhf

(zh rFkk
bkfj;ksa rFkk
| dsaA

U dk uke

hA muesa lIs

|
Hkktu dj nsrh gS
rhZ] p;u rFkk
}rhs]
dk; Zdz

pdflr gqvk gS

rkfd IHkh

Ik l[dsaA ;g

o0 SKkf
v k

a

fjDr

ekuo lalk/ku izcU/k
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fVli.kh

le; rFkk xfr v/;;uksa dh mikns;rk O;Dr djrs gq, vkykspdksa us rdZ fn;k
gS fd dk;Z dh vfHkdYiuk dk;Z{kbd§]k ,0a AHkkohdj.k ds IkekU; rkSj rihdksa
1kjk lapkfyr ugha dh tkuh pkfg;sA mudk fopkj gS fd] ~e; rFkk xfr v/;;uksa ds
euksoSKkfud rRo cgqgr egRoiw.kZ gksrs gSaA tc Hkh mudh vuns[kh dh tkrl
cgqg/kk gksrk gS] :s v/;;u ew[kksZa kg kikish. lesgkark gS] mudk fopkj gS
fd ekuo rFkk edkhu ,d | kFk dke djr

3 euksoSKkfud fopkkkikiological Approach) & bl fopkj/kkjk dh ewy
ekU;rk ;g gS fd dezZpkjh ek= vkfFkzd AfrQy Is dgha vf/kd dh bPNk j[krk gS t
dk;Z largf"V] foRrh; ckdtkz igjLdkjksa ds vfrfiDr vius dke Is viHkAKkfIr dh pkgA

25-1dk;Z vfHkdYiuk dh rdufidsaniques of Job Design)

dk;Z vfHkdYiuk dh dgN rduhdsa deZpkfj;ksa dh mRikndrk rFkk largf
c<+kus ds fy, O;kogkfjd oSKkfudksa rFkk Isok;kstdkéagJqlA fopgg dgN
egRoiw. kZ rduhdsa tks fofdak"Vhd]j
AHKkfor djriBhi"V dh xbZ gS %

1 dk;Z ljyhdj.k (work Simplification) & dk;Z ljyhdj.k esa iwjk dke YatSls

dkj cukuk¥2 miHkkxksa esa foHKkftr dj likekukrikogBuesa dgqN xfrfof/k;ksa dk
|l ekosak gksrk gSA ,sl k bl fy, fd; k
deZpkjh bu dkeksa dks dj IdsaA vusd NksVs dke Hkh |kFk&IkFk fd;s tkrs gS
dke vf/kd rhozrk Is fd;k tk IdsA

2 dk;Z ikjhdj.kJob Rotation) & dk;Z ikjhdj.k ,d gh dk;Z lewg esa ,d

dke Is nwljs dke ds fy, deZpkfj;ksa dks Hkstus ds vH;kl dks dgrs gSa rkfd o
O;fDrxr #fp rFkk ekax Is oafpr u cus jgs rFkk nSfud uhjlrk Is NgVdkjk ikdj
dk;Z fofo/krk dk vkuUn ys IdsA

80Lo v/;;u igfLrdk ekuo lalk/ku izca/k



dk;Z ikjhdj.k {kSfrtRkok yEcor gks Idrk gSA yEcor ikjhdj.k o
Bhd ubZ fLFkfr esa fdlh deZpkjh dks inksUur djus dh 'kkafr gSA {k
fodkl dk;Zdze ds nkSjku iw.kZ gksrk gS ftlds }kjk dezpkjh fdlh ,d xfr
'k rhu ekg jgrk gS vkSj fQj ogkj Is vUsfikgkgSA ,slk ml le; fd;k tkrk
gS tc igyh xfrfof/k mlds fy, vc pqukSrh iw.kZ ugha jgrh ;k dk;Z vuc
vkoa; dr k, sa dj uh

I wj h gksaA

,d rduhd ds :lk esa dk;Z ikjhdj.k vusd ykHk Anku djrk gS%

(i) ;g deZpkfj;ksa ds dk;Z vugHko dks O;kid cukskitik dricd Js"B

| k/ ku gS rFkk | kFk gh foéadaks"
i) ;g uhjlrk dks de djrk gS rFkk u;s foLrkjksa ds fodkl dks AksRIK
gSA
(i)  pwifd ;g laxBu ds Hkhrj vU; xfrfof/k;ksa dh vis{kkd'r lw>cw>
drk gSvr%odegpgk f oéadks"k 1k |I's vU;
|l aHkkyus ds fy, akh?kzrk 1| s
vy ;9 vius v/ kh{kd }kjk AcU/ kdk

volj Hkh Anku djrk gSA

bu ykHkksa dh fo|ekurk ds gksrs gdjHdkk dlasdl inks"kks;

eqDr ugha dgk tk ldrk gSA dgN egRoiw.kZ nks"k fuEu Adkj gS

()  dk;Z ikjhdj.k fodkl ykxrksa esa o'f) djrk gS rFkk ubZ infLH
deZpkfj; ksa ds ds

dk; Z f o4&k erkvikkd evdBakRed opdsh Ankukdjrhzy$aly

xfrakhyu (

cqf) eku
gqgbz

rFkk 1 gy &HKkKkouk
fofak"Vr kvksa

i 59 (

pguh es a

Lrar%gvii.kh

i

rt ikjhdj.k ,d

fof/lk esa nks

jdze.k dh
kKksa d
fgr djrk

dh O;oLFkk

i nf ZLF
rS; kj f
sa ds v
A IS

0%

kfr;ksa ij

I kj . k mF
»kys nf a
fofak"Vv
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fVli.kh

(i) ;g deZpkjh viHkéksjFkk mRikndrk ij Ihfer AHkko Mkyrk gSA

26 deZpkfigkdh HkrkeEruitment of Personnel)

2-6-1 HkrhZ dk yahing and Definition of Recruitment)

Hkrhz ,d ,slh Afdz;k gS ftlds }kjk Hkkoh dezpkjh dh [kkst dh tkrh gS
rngijkUr mUgsa laxBu esa vkosnu djus ds fy, AksRIkfgr fd;k tkrk gSA

Msy .l chp(Dale s Beach) ds vuqlkj] ~k;kZIr ek=k esa ekuo lalk/ku

L=ksrksa dks cuk, j[kuk rFkk fodkl djuk HkrhZ dgykrk gSA HkrhZ ds vUrxz
deZpkfj;ksa dk ,d lewg LFKkkfir djuk gksrk gS ftlls laxBu vfrfjDr deZpkfj;ksa d
vkoda; dr k inmWgsaAkirdjjdsad gk O | s

vr% Li"V gS fd HkrhZ og Afdz;k gS ftlds }kjk dk;Z djus ds bPNgd O;fD
dks ukSdjh ds fy;s AKFkZuk&i= nsus ds fy, AksRIkfgr fd:k tkrk gSA HkrhZ
g vkoada;d gS fd I gh O; fDr dk | gh ¢
dsf y; s Jfedksa dk pquko djuk ,d df|
Jfedksa dh HkrhZ ds fy;s fu;ksftr rFkk O;ofLFkr <ax Is dk;Z fd;k tkrk gSA

Hk r h ZA:kéxkkGkReddhsitive) esa fd;k tkrk gS D:ksafd ;g p;u
dj us ds vk &s$aof) djrk gSitids fjDr inkga ,da vkosndksa esa jgrk
:g Li"V gS fd Ihfer inks ads fy, vf/kdre bPNqgd yksxksa ds vkosnu i= bl Afdz;
ds ek/;e Is Aklr fd;s tkrs gSaA blds foijhr] p;u dh Afdz;k dks _.kkRed
(negative) dgk tk ldrk gS D;ksafd mlds vUrdZikvll k a 8 k v kos ndk
nh tkrh gSA dsoy mrus gh O;fDr p;fur fd;s tkrs gSa ftrus fd in fjDr gSa vFkc
fudV Hkfo"; esa fjDr gksus dh IEHkkouk cuh gksrh gSA
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263 HkrhZ ds LsSksices of Recruitment)

HkrhZ ds fuEu nks L=ksr gaS&
Yad%2 vkarfjd Lxk$kk

Ya[kY2 ckgkz L=ksrA

YadY2 vkarfjd L=k@internal Source)

HkrhZ ds vkUrfjd lisksnal Sources of Recruitment)& Ak;% HkrhZ
vkUrfjd L=ksr dk A:ksx e/;Lrjh; ,0a mPpLrjh; AcU/kdh; inksa dh iwft

fy;s fd;k tkrk gSA blds vUrxZr fiDrardks iwfrZ ordeldpkfj;ksa dh fnksUu

ds }kjk dh tkrh gSA bl HkrhZ dh uhfr Is ,d vksj rks midze ds deZj
fodkl ds volj feyrs gSa ,0a mudk eukscy Ajpk gksrk gS nwljh vksj m
i fjfpr] foé&aol uh; , 0a dkugg Hkfo/hk d
dh Hkh vkoé&d;drk ugha gksr hA

Tkc deZpkfj;ksa dh HkrhZ laxBu esa dke djus okys deZpkfj;ksa
gS rks ;g ekuk tkrk gS fd ;g HkrhZ vkarfjd L=ksr }kjk dh xbZ gSA tc ¢
I'ftr  (Create)fd;k tkrk gS vFkok dksbiDmngks tkrk gS] rks deZpkfj;k
LFkkukUrj.k vFkok ink&bmfttion) ds }kjk mls Hkj fn;k tkrk gSA tc fdlh
in dks leklr dj fn;k tkrk gS rc in ij vkihu O;fDr dh inkoufr(demotion)
dj nh tkrh gSA inksU@Fromotion) LFkkukUr(tkansfer) vFkok inkidr
(demotion)ds }kjk inksa dk Hkjuk vkrafjd L=ksr }kjk HkrhZ fd;s tkus ds

inksUufr dk vFkZ gS fdlh dezpkjh dks ftl in ij og dk;Zjr gS mlls
in 1j yxk fn;k tk;sA deZpkjh dh :fp ds vuq:lk fdlh vU; leku in ij yxk
nsuk LFkkukUrj.k dgykik fg$AdeZpkjh dks fdlh fuEu in ij LFkkukUrfj
dj fn;k tkrk gS rc mis inkoufr dgrs gSaA

fVli.kh

0s

Z djus ds

kfj;ksa dks
idze dks iwoZ

efZfp&k {hk .1

L esa Is gh dh tkr
IksbZ u;k in

sa ds

mnkgj.k gSaA

mPp

-
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fVli.kh

2-6:3 ykHidvantages)

vkrafjd L=ksr }kjk HkrhZ ds fuEu ykHk gSa &

1 eukscy Ajpk gksigk Morale) & vkarfjd L=ksr }kjk HkrhZ Is deZpkjh dk
eukscy Ajpk jgrk @Bksafd ;g fof/lk mUgsa inksUufr rFkk Igj{kk dk volj Anki
djrh gSA

2 vi/kd oQknkjMore Faithful) & vkUrfjd L=ksrksa Is HkrhZ djus Is deZpkjh

|l aLFkk ds dAafr vfif/ kd oQnkj curs gSa
blds IkFk&lkFk dk;Z IEikreagdkh vi/kd #fp rFkk dk;Z{kerk fn[kkrs gSaA

3 Af ak{ k. k (HeSuctid |n ;TrainiegsEapensds@ hl L=ksr

} kjk HkrhZ I s deZpkjh ds Afak{k.Kk
igys Is gh dk;Z dj jgs deZpkjh vusd dk;Z&lapkga feffitr jgrs gSaA vr%
mUgsa i qu% Af&a&ak{k.k nsus dh dksbZ

4  ewY;kaduhluation) & vkarfid L=ksr }kjk HkrhZ Is deZpkfj;ksa dh ;ksX;r
,0a {kerk dk mfpr o lkekftd ewY;kadu gksrk jgrk gSA mPp vf/kdkfj;ksa
deZpkfj;ksa dklak&ldk;Z djrs jgus ds dkj.k mudh dk;Z #fp] dk;Z O;ogkj rFkl
oQknkjh ds IEcU/k esa Igh&lgh tkudkjh jgrh gSA

5 VPNKk AHKkood Effect) & vkarfijd L=ksr }kjk HkrhZ u dsoy orZeku
dezpkfj:ksa ij vPNk AHkko Mkyrh gS cfYd laLFkk esa inksUufisds mfpr v
ns[ kd]j ckagj | s vkus okys d¥izadksrs , oz«
gSaA
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264 nkstkisadvantages)

vkarfjd L=ksr }kjk HkrhZ ds fuEu nks"k gSa &

1 1 k;kZlr | a[; k esa deéNapekajthof f

gettings suffident number of Employees) & u;s fjDr LFkkuksa ds fy, miy,

deZpkfj; ks a |l k; kZIr | a[; k

es a 6

2 inksUufr esa dfBnikiaZity in Promotion) & ;fn inksUur O;fDr es
akkjhfjd r Fckdh deb lgksfrd dfj"Brk

(seniority)ds vk/Kkj ij dh xbZ inkséia ;g dfBukbZ lkeus vk Idrh gSA

vkoa:;d

3

ds lkef;d ewY;kadu dk dk;Z mPp vi/kdkfj;ksa ij ,d vfrfiDr Hkkj ,o0a ft
Mkyrk gSA

virfiDr HKKjAdditional Burden) & deZpkfj;ksa dh ;ksX;rkvksa ,oa

4 oQknkjh esa lafri¥kitk in Faithfulness) & deZpkjh }kjk Hkwrdky
LkaLFkk ds #fAfr fn[kkbzZ xbZ o0Qk
Hkfo"; esa Hkh mruk gh oQknkj :

Ya[k¥2 HkrhZ ds ckgkzdrrKsSources of Recruitment) & midze dh IEiw.kZ
dks vkUrf
deZpkfj;ksa dh HkrhZ lalL Fiitegakijtksgresa Is u djds ckgjh O;fDr;ks4g
tkrh gS rks mis ckgkz L=ksrksa }kjk dikikik djg§iA duEu ckgkz L=kg
deZpkfj;ksa dh HkrhZ dh tk Idrh gS&

ekuoh; vkoa;dr kvksaa

1 foKkiu (Advertisement) & fjDr inksa dh iwfrZ djus ds fy;s foKkiu

egRoiw. kZ | k/ ku gSA

deZpkfj;ksavlllksih Is fu;qCid;k tk Idrk gSA lekpkj&i=ksa rFkk if=dkvks

| e k plikkxksa ilsskgXs a

fVli.kh

eyus dh
C/k
2 S

a deZp

ks X:rk

{kerkvksa

Eesnkjh

esa

nkjh bl

oa vuqgqa

j d L=ks
esa Is dh

rksa Is

d
es a

ba €Sa
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gfLrdk 85



fVli.kh

foKkiu ds ek/ ;e | s nkifif &iDnksa dkkZkdft F k }
fd;k tk Idrk gSA HkrhZ dh bl fof/k esa i{kikr ds volj de gks tkrs gSaA ijUrq cg
vf/lkd vkosnu&i=fesalications) dh Akf O;oLFkkidksa ds fy;s ,d flinnZ o
leL;k cu tkrh gSA

2 jkstxkj dk;kZgmployment Exchange) & jkstxkj n{rj esa ukSdjh Aklr

djus ds bPNqgd O;fDr viuk uke] irk] ;ksX;rk vkfn ntZ djk nsrs gSaA tc fdlh
| aLFkk dks dezZpkfj; kisjkstxkdnlirj lsvikidza ; d r |
djds vkoada;d ; ksX;rk okys O; fDr; ks
ek/;e Is Hkh deZpkfj;ksa dh HkrhZ dh tk |drh gSA jkstxkj pkgus okys O;fl
dk;kZy;ksa esaa viuk uke iathd'r djk nsrs gSaA nwljh rjQ deAhkjkkpkgus o
okaf Nr deZpkfj; ksa dh vkoéd;drk dh

nsrh gSA bl ds | Kapkr ;g dk; kZy; A

okyh laLFkk* nksuksa esa IEidZ LFkkfir djk nsrk gSA

3 HkwriwoZ deZphkidr Employees) & ; fn deZpkj h f dl
laLFkk dks NksM+dj pys tkrs gSa vkSj os iqu% laLFkk esa vkuk pkgrs ¢
deZpkfj;ksa dh HkrhZ dh tk Idrh gS] ;fn mudk fiNyk O;ogkj o fjdkMZ Bhd
igjkus deZpkjh u;s deZpkfj;ksa dh vis{kk dk;Z d&AkKffrIjidkygksrs gSa
vkSj bu ij Afak{k.k O;; Hkh vf/kd
deZpkfj; ksa |Is gS tks ;k rks fdUg
ftudh tcju NgqV~Vh dj nh xbZ gksA ;fn ,sls deZpkjh] fadikikiMg Bhd

jgk gS] midze esa dk;Z djus ds fy;s bPNqgd gksa fjDr inksa ij fu;qfDr dh tk |
gSA

4 orZeku deZpkfj;ksa ds fe= rFkiriBedd/khd Relatives of Present
Employees)& mi dze esa fjDr inksa ¢k¢ta i wf
|l s dh tk I drh gSA ,sls O;fDr wvifjf
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gksrs gSaA dgN [ aLFkk, a vius
fjarsnkfksaUdbdkd dHkr hlid; @) ; g ¢
orZe ku de Zp BdBksjifflanh ® &k ¢ & k k fdlky; gIrigs s
O; fDr] ftudh BsmrfdQkdhakodgol yh
dk; Zdgaky | aLFkk } kjKk

eukscy Ajpk gksxk skgLBkk ds Afr oQknkj fl) gksaxsA IKFk&IKFH

o

0O a

gksaxsA

vkoad;d gS fd orZeku deZpkjh fI
gksus nsaA
5 dkj[kkus ds njokts ij HighZuitment at Factory Gate) & dgN AKFkF

midze esa ukSdjh AkIr djus ds fy;s midZdalskddiEidZ dks gSa] muess
fiDr LFkkuksa dh iwfrZ dh tk Idrh gSA dHkh&dHkh dkj[kkus ds njoktj
(Notice Board) ij ;g vafdr dj fn;k tkrk gS fd laLFkk dks deZpkfj;ksa
gSA bl dh t Whkddtsk
IEidZ LFkkfir dj Idrs gSaA blh Adkj dgN bPNqd O;fDr Mkd O;ogkj
tkudkjh Aklr dj Idrs gSa fd mudh :ksX;rk vuqlkj dksbZ fjDr in miyC/H
deZpkjh AcU/kd }kjk mls ijindktkrFkk Ik{kkRdkiterview) ds fy, cqyk;k

tk Idrk gSA Hkrhjdsddh ;g fof/k vR;Ur ferO;;h gSA blh fof/k ds vk/KKj ij
djus dh fdz;k esa fu;ksBwlkyer)dks vi/kd A;kl ugha djuk iM+rkA IkFk
bl Adkj fu;qDr fd;s x;s deZpkjh vi/kd Ajph nj Is osru dh ekijx ugha dijr
dHkh dkj[kkus esa vLFKk;h :lkfls/dk4dlv gks t kr k gS

vkoéa; dr k | wpuk

Ij pys tkrs gSa rc bl fof/k Is deZpkfj;ksa dh fu;qfDr djuk mfpr gksrk gS

6
dh
deZpkfj

vaakdkf gat-tind Emplgydeq) Shvusd laLFkkvksa esa de!
drk dsoy ,d f oak sldLikkvKksae
dh HkrhZ vaakdkfyd
I deZpkjh

vkoa:
ks a

vkoéa:dr k ds e : , S| s I

rzﬂ/lﬁkh d e
5 dagkl

s] gi £ J
Vius
¢ ;0 Hkh
Qkf j ak

or

(

Z

L IS

5 1] Iwpuk 1Vy
dh

i h Akl
Ikjk Hkh

( gks rks

Hkrhz

gh

SA tc

v Fkok
A

d

Y pkfj;ksa
gsa ; k
Lok
k;

vV O
€S a

kZ1lr
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fVli.kh

dezpkfj;ksa dh ,d lwph igys Is gh rS;kj jlkuh pkfg,A uhjl o Acus okys dk;k
r Fkk iqujko R;kRedabefksaworks)d s f y; s vaakdkfyd
mi;ksxh fl) gksrs gSaA

7 Je la?KTrade Union) & Je akf Dr i | Je | a?kk:
|l a?k ds inkf/ kdkfj; ksa | s Ipiksdz dj
dh fu;gfDr dh tk Idrh gSA Je la?k dk;kZy; }kjk Hkh deZpkfj;ksa dh HkrhZ d
ldrh gSA dgN laLFkk,a deZpkfj;ksa didéHimirZ wskiar=ksr dks vPNk ugha
le>rs gSa] D;ksafd mudh n*f'V esa deZpkjh laLFkk ds Afr vi/lkd oQknkj u ¢
laR (Trade union)ds Afr vf/kd oQknkj gksrs gSaA

8 dk Wy st ] f oaof o| &®ollegesr Unikekitiesrasdu h d h

Technical Institutes) f o| ky; ks a ,0a rduhdh -k
|[EidZ djds fjDr LFkkuksa dh iwfrZ dh tk Idrh gSA d8 bkjksrksX;
deZpkfj;ksa dks vklkuh Is fu;qDr fd;k tk Idrk gSA cgqr Is dk;ksZa ds fy;s f
Adkj ds iwoZ vuqHko dh vkodad; dr k wu
dks nkf; Ro | kSaius | s i gys Fkikvksaesa; ¢
dkyst ksal] foaofo|l ky; ksa rFkk rduh
c ks X; rk okys dgadaky wuo; god r Fkk cqf
9 vfu;fer vkosnu(Casual application) & laLFkkvksa }kjk vfu;fer :Ik esa

Hkkoh deZpkjh migkeskixs tkrs jgrs gSa vkSj fdlh LFkku ds fjDr gks tkus ij
laLFkk }kjk mUgha vkosndksa esa Is deZpkfj;ksa dks pqu fy;k tkrk gSA

10 futh jkstxkj lalLsekkiate Employment Institutions) & dgN futh

] kst xkj | aLFkk; sa HXdeZpih fdykus esa Igk;rkv k ©
Ankudih® ;s | aLFkk;sa viuh | sokvksa
egkuxjksa esa ,slh laLFkkvksa dk dkQh Apyu gks x;k gSA
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11 VU; dEifu;kother companies) & ml O;olk; Is IEcfU/kr fdlh

fVli.kh

nwljh dEiuh ds orZekzpidj;ksa dks viuh laLFkk esa mPpé&inksa ij vifkd osru ,0a

lgfo/kk;sa Anku djds fu;qDr fd;k tk ldrk gSA

265 deZpkfj;ksa dh HkrhZ dh dkiZ&toflk of Recruitment of

Personnel)
, d vkS| ksf xd

dk;Z&fof/k viuk;h tkuh pkfg;s&

foakky mi d zylkre s

1 vkosnu&i=ksa dh ¢Rkfleipt of Application Forms)& lekpkj& i=ksa]
j kst xkj nArj] v Fk ok

deZpkfj;ksa dh HkrhZ ds fy;s loZAFke vkosnu&i=ksa tiks gBR&fUsr
vkosnu&i= ;k rks Ikns dkxt ij vFkok midze dh vksj Is Nis gq, Qkeks]

fd;s tk Idrs gSaA bu vkosnu&i=ksa Is AkfFkZ:ksa ds IEcU/k esa leLr

fo|l ky; ksa

AKlr gks tkrh gSaA

2 VKOs nu&i = K(snaysis dfkAppltatod FosnS)k ,.d kwoZ

fufapr frfFk rd vkosnué&i Ak 1o

vkosnué&i=ksa dks vyx fudky fn;k tkrk gS ftlesa ;k rks viw.kZ Iwpuk;s
mi dze ds dh d

ijh{k.kksafy;s vkefU=r fd:k tkrk gSA

m+s a; i wfrZ ugha

3

vkosnu&i=ksa ds vH;fFkZ;ksa dks jkstxkj ijh{kkvksa ds fy;s cqyk;k
fuEu Adkj dh gks ldrh gSa &

jkstxkj ijh{kkvksa dk vkikgtiding Employment Testsg ,sls pqus gq;

a deZpk
Afak{k.
fd;k

va ij Aklr

Adkj dh Iwpuk;s

dj us
a gS vFkok tks

] | dr s A

S

tkrk gSA ;s ijh{k

ekuo lalk/ku izcU/k
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fVli.kh

(i) cqf) ijh{kk(gaelligence Testg & ,slh ijh{kk;sa vH;fFkZ;ksa dh cqf)eRrk dh
tkip djus ds fy;s vk;ksftr dh tkrh gSaA

(i)  O;fDrRo ijh{kkeseonality Tests) & , s | h i j h{ kkkjhfid a v H
rFkk ekufld ;ksX;rkvksa dkpi&kisdy;s vk;ksftr dh tkriAgS

iy  viHko fifh{kk;s@Aptitude Tests) & ,slh ijh{kk;sa vH;fFkZ;ksa esa fufgr
;ksX;rkvksa ,0a dk;Z&{kerkvksa dk irk yxkus ds fy;s vk;&sftr dh tkrh g

(iv)  ViHk#fp ijh{l&@nterest Tests) & ,slh ijh{kk;sa vH;fFkZ;ksa dh #fp;ksa d}
irk yxkus ds fy;s vk;ksftr dtkthgs

(v)  Afr;ksxh ijh{kkssanpetitive Tests) & MPPk inks ads fy;s dkQh la[;k esa
VvH;fFkZ;ksa dh ijh{kk ysus ds fy;s ,slh ijh{kk vk;sftr dh tkrh gSaA

4 Ik{kkRdKjnterview) & jkstxkj ijn{kk esa mRrh.kZ vH;fFkZ;ksa dks Ik{kkR

fy;svkefU=rfd;k kr k gSA | k{kkRdkj dk nAeq] |l
VH;FkhZ ds fy;s dk;Z rFkk dk;Z ds fy;s vH;FkhZ mi;qDr gSA Ik{kkR
(Interviewer) dk O;fDrRo vkd"kZd gksuk pkfg;s rFkk mlesa prgjkbZ Is Iwpul
djus ,0a Iwpuk nsus dh ;ksX;rk gksukaktdlgarie dks viuh ckrksa Is ,slk
okrkoj.k cukuk pkfg;s ftlls vH;FkhZz fdlh Adkj dk ruko vugHko u djs vkSj viu:
fopkjksa dks LorU=rkiwozZd O; Dr dj
pkfg;sa ftuds vk/kkj ij vH;FkhZ ds p;u ds |IEcU/k lestuxidkdyrk tk

IdsA Ik{kkRdkj djrs le; LokLF;] O;fDrRo] pfj=] folk IEcU/kh ;ksX;rk] lkekU;
Kku] vfHk#fp vkfn ds IEcU/k esa vH;FkhZ Is tkudkjh Aklr djuh pkfg:s vkSj \
dks midze ds |IEcU/k esa tkudkjh nh tkuh pkfg;sA
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266 deZpkfj;ksa dk fBHection of Personnel)

fdlh Hkh @kf;d rFkk vkS|ksfxd laLFkk esa] pkgs og NksVs vka
vkdkj dh dezZpkfj; ksa
deZpkfj;ksa dh fu;qfDr deZpkjh AcU/k dk loZAFke rFkk egRoiw.kZ
Oolkf;d laLFkk dh 1Qyrk bl ckr ij fuHkZj djrh gS fd mlesa mfpr ;ksX;r
dezpkjh 1k;kZIr la[;k esa gksA deZpkfj;kgardbusdthédutitf Personnelk

d k ;(Right chas for theyright jomyhiyCHk djKok

c M+ s g ks]

m=+ S a;

gksrk gSA

mf pr

2-6-7 p;u dk vFk#&eaning of Selection)

fiDr LFkkuksa ds IEcU/k esa vusd vkosnu&i= AKIr gksrs gSaA

ftl dh ; ks X; r k]
p;u dj fy;k tkrk gSA Msy ;ksMpale Yoder)d s & Ip;G ngkfdzk g
ftlesa IEHkkfor deZpkfj;ksa dk] ftudh HkrhZ fofHkUu L=ksrksa Is dh
tkrk gS] rFkk mUgsa nks Jsf.k;ksa esa ckjVk tkrk gS& ,d os ftudksa
nwl j s uk Sdj pkfj;ksgdn akrhz d
Ihfer ugha gS cfYd blds vUrxZr mu deZpkfj;ksa dk pquko&dk;Z Hi

| s t vkosnd vuqH

os ftuUgsa

fVli.kh
kj dh gks ;k
dh

dk;Z gSA fdlh +
k ds

f u;

AKIr vkosnu&i=k:
ko vkfn
S a |

xbZ gS] ijh{k.k fc
ukSdjh nh tkrh g
gt kr h g S
th IfEefyr gS]

RoiI w. kZ

ftUgsa Afak{k.k fn; k tkrk gSA
2-68 p;u&uhfr Selection Policy)
deZpkfj; ksa dk p;u djus ds f
gSA ,d mi;gDr p;u&uldsa fuEu ckrsa IfEefyr gksuh pkfg,&
1 p;u dk dk; Z ,d dgaky ,o0a eg
nsuk pkfg,A
2- deZpkfj;ksa dk p;u dk;Z ds vuq:lk fd;k tkuk pkfg,A

ekuo lalk/ku izcU/k
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fVli.kh

3 VPNs rFkk dgaky O; fDr; ksa dks i
Is gh gha cfYd IHkh L=ksarksa Is fd;k tkuk pkfg,A

4- p; u&fufr ykspnkj gksuh rkfd vkoa
fd;k tk IdsA

5  p;u&fufr i{kikr jfgr gksuh pkfg,A
6- vVyx&vyx m|ksxksa esa vkoa; dr kug

7-  laLFkk esa fHkUniggfalUdik;Z djus okys O;fDr;ksa ds fy, ,d&tSlh uhfr
dk ikyu ugha djuk pkfg,A

8 deZpkfj; ksa ds p;u ds fy, I gy s
Aekiksa ds vuq:lk gh deZpkfj;ksa dk p;u fd;k tkuk pkfg,A

9  p;u&uhfr deZpkfj;ksa dks O;olk;&IEctkkekxkyh gksuh pkfg,A

10  p;u&uhfr laxBu ds fl)kUrksa ,o0a ljdkjh uhfr ds vug:lk gksuh pkfg,A

12 | aLFkk dks wvius p;u m+sa; ksa es

dBksijrk ds IkFk ikyu djuk pkfg,A

2-69 Pk;u&Afdz:k faflklection Procedure)

ARsd laLFkk ds fy, deZpkfj;ksa dk Igh pquko djuk VR;Ur egRoiw.kZ gS
pqguko djus | s laLFkk dh dk; Z&dqgak
Hkkouk iuirh gS] mudk eukscy Ajpk gksrk gS rFkk blls laLFkk vius y{;ksa dk
Is AKIr dj Idrh g\

1 vkosnu&i= AKIr djuk rFkk mudh tkap(@julktiny of Applications)

& loZAFke AkfFkZ:ksa Is vkosnu&i= ejxk, tkrs gSaA bu vkosnu i=ksa esa A
vk; qg] aksSf{kd ; ksX;rk] wvugHkKko] vi s
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I k & pJkosnuki=ksa dh xgurk Is tkap dh tkrh gS rFkk iwRkZr% vug
dks blh AKfEHkd voLFkk esa NkaVdj vyx dj fn;k tkrk gSaA ,slk dj
IEcU/K esa p;u fdz;k ds vU; dk;ksZa dks ugha djrh] blls le; o /ku nkg

qi;qu\ﬁifRﬁksa
s Is laLFkk
uksa dh cpr

gksth gSA dgN lalkBkky&i= ejxkus ds LFkku ij AKfEHKd Ik{kkRdkj djds

vuqi;qDr O;fDr;ksa dks NkjV nsrh gSaA

2 AKIfEHKd Ik{kkRBkjliminary Interview) & AkjfEHkd Ik{kkRdkj dk

m+s &a; ;g fufapr djuk gS fd AkHkhz akk
mi;gDr gS ;k ughaAdij bl fdz;k esa Hkh vuqi;qDr AkfFkZ;ksa dks Nk|Vdj vyx dj
fn;k tkrk gSA fAkjfEHkd | k{kkRdkj @AR:sd
3 fiDr vkosnu&{slank Application Forms) & AkjfEHKd tkjp iM+rky ds

|l kapkr | aLFkk nAkf FkZ;HksirlagSA kl QkeZlesa Ni k g
ikfFkZ; ksa |s mudh vk;qg] &aksSf{lkd ; ksX
visf{kr osru vkfn ds ckjs esa vusd ckrsa fyflkr :lk Is iwNh tkrh gSaf vkosnu&i=

tgkj rd IEHko gks laf{klr rFkk Li"V gksuk pkfg,] ftlls Akftkth&pgk&dls
ldsA tc ;s QkeZ Hkj dj laLFkk ds ikl iggjp tkrs gSa rks Aklr lwpukvk
fd;k tkrk gSA ftu vkosndksa dh ;ksX;rk,j o vugHko vkfn laLFkk
p;u&ksX;rk Aeki Is de gksrs gSa] mudks vLohdkj dj fn;k tkrk gS] ;f
vkosndka dfAkf FkZ; ksabD dhs plu&ksX;k Aekikila
Lrj Is Ajpk mBKkdj la[;k dks okafNr laLFkk dh okafNr la[;k ds cjkcj
tkrk gSA

4

ds fy, mi;gDrrk dh tijdjus ds fy, ijh{k.k Hkh fd:k tk ldrk gSA pquko Af
I j h{k. k dk k

euksoSKkfud ;k p;u&ijhifleychological Tests)&fdlh O;fDr dh dk;Z

es a foaks" egRo gk

sa dks oxhzd'r
tkjk fu/kkZfjr
n fQj Hkh
58 ; dr k
j fy;k

ekuo lalk/ku izcU/k
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fVli.kh

ijh{k. k } kjk dezZpkfj; ksa dh akkjhf
ijh{k.k ds vusd :lk gks Idis gSa

(i) O:kikfjd ijh{k.Krade Tests) & ;g ijh{k.k fof/k ogka A;ksx esa ykbZ tkrh

gS tgkO foaks"k fuiqgq.krk o dgakyrk
djus dh ; ksX;rk dh tkap djus ds f
,d VKbfilV (Typist) Is VkbZi djokdj midh VkbZi djus dh xfr dh tkjp dh tk

| dr h g S] feL=h | s eakhu pyokdj 0

mlds Kku dh tkap dh tk Idrh gSA bl ijh{k.k Is ;g tkudkjh Aklr gksrh gS fd

AkFkhzZ ml dk; Z dikkgSA f druh dgakyr k |

(i) cgf) ;k Kku&ijh{k@ateligence Tests)& cqf) ijh{k.k AkFkhZ ds ekufld

Lrj (Mental Calibre)dk irk yxkus ds fy, fd;k tkrk gSA ekufld fLFkfr dh tkap
esa |l e>us rFkk rdZ nsus dh {kerk o
gSA cofiin{k.k Is AkFkhZ dh fodkl IEHkkoukvksaential) dk vugeku

yxk;k tk Idrk gSA

i) Ao fRr&ijh{kAptitude Tests) & Ao‘fRr&ijh{k.k Jkjk bl ckr dk irk
yxk:k tk ldrk gS fd AkFkhZ dk ml dk;Z ds Afr >qdko gS :;k ugha rFkk mlesa
dk;Z dks |h[kus gsX;rk fdruh gSA

(iv) #fp ijh{k.K(interest Tests) & #f p i j h{ k. k dk m=+s.
Afr #fp rFkk O;ogkj dks ekiuk gSA ftl dk;Z esa mldh #p gS mls ogh dk;Z fn
tk,A #fp ds vuqlkj dk;Z fey tkus ij O;fDr vf/kd dk;Z dj ldrk gSA

5 O;fDrRoé&ifk.kPersonality Test) & O;fDrRo ijh{k.k Icls tfVy gksrk
gSA bl ijh{k.k Is O;fDr ds xqg.kksa dh tkap dh tkrh gS fd og vius Ig;ksfx;ks:
IkFk dSlk O;ogkj djrk gS] mlesgLaaddrship)ds xq.k gSa ;k ughaA bl ijh{k.k
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dk A;ksx Ik;Zoggwtksasos) rFkk mPp Js.kh ds O;fDr;ksa ds p;u ds fy
tkrk gSA
6 Ik{kkRdKjpterview) & f of Hk Uu A dk | ds i ]
dks Ik{kkRdkj ds fy, cqyk;k tkrk gSA Ik{kkRdkj p;u djus dh VR;Ur yks
Apfyr A.kkyh gSA Ik{kkRdkj esaaAkfBkE;k | keus ¢ SBkd
dk m=+s é&; AkFkhzZ dh eqnzk] ckrpl
ifjiDork vkfn dh tkap djuk gSA

fn | k{kkRdkj djus okys dqgal

O;fDrRo dh tkap Idirs gSaA vUr esa lk{kkRdkjdrkZ }kjk ,slk okrkoj.k ct
pkfg;s fd tc vH;FkhZ tkus yxs rks og ,slh Hkkouk IkFk ysdj tk;s fd n
In~Hkkouk Is vVPNk O;ogkj fd;k x;k gS] pkgs mldk p;u gks vFkok ugha

270 f y k (Mdargng ovChkiréerK ;

o' fUk ¢B)/k fdz;kvksa dk ,slk vugdze.k gS tks inksa dh Jsf.k;ks
dks 1gO;ofLFkr c<+us ds ekxZ dks la;ksftr djrk gSA deZpkjh ds fy;s

Is mPp in ij iggjpuk gS vkSj laxBu ds fy;s o'fUk ij Jsf.k;ksa dk fodkl e
ij pj.k&nj&pj.k deZpkjh vius dk;Z] vugHko] fodkl vkfn ds }kjk c<+ Idrk
2710 f yk A @ddding of darser Menkigénierit)

o fyk AcU/ k | s vkak; , Sl s di;
Akflr ,0a muds IUrks"k esa Igk;d gksA ;g deZpijmksakke dh la;qDr
lg;ksxh fdz;k gSA
272 o fUk fu:ksttireer Planning)

o fyk AcU/ k | s vkak; , Sl s dik;

Akflr ,0a muds IUrks"k esa Igk;d gksA o'fUk AcU/k deZpkjhx.k ,08

fd:kv1i.kh

h{k. kks
HfA; rFkk

| nau i

nr dj us

0 a V

Y
hk:k tkuk
nlds 1kFk

A

a Ikjk deZpkfj;ks
o' fUk orZeku in
kxZ gS ftl

gSA

Zdzeks

,0a

Zdzeks

laxBu nksuksa

ekuo lalk/ku izcU/k
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Ig;ksxh ,om;qDr fdz;k gSAJk AcU/k esa ml ekxZ dk fu;kstu gksrk gS ftl ij
deZpkjhx.k ;k=k djrs gSa ftlesa fl[kkuk] ea=.kk rFkk deZpkjh dk inksUufr e
mu iIinksa dk p;u ftu 1] deZpkj h c¢c<
HkkSxksfyd LFkkukyrj ¢Sk ef

vHkh dgN le; iwoZ rd o fUk AcU/k Is rkRi;Z deZpkjh }kjk Lo;a o fUK II
fopkj ,0a fu.kZ;u Is fy;k tkrk FKKkA ,slk ekuk tkrk Fkk fd o' fUk O;fDrxr fo'k; g
vkSj Lo;a O:fDr viuh o'fUk ,0a o'fUk fodkl ds fy;s vius dks rS;kj djus ,oa la
esa viuhni fLFkfr dks fodflr djus ds fy;s mUkjnk;h gSA o'fUk fu;kstu dsoy
deZpkjh dk dk;Z gS rFkk laxBu dh blesa dkshZ ¢favfédiéraigrc ;g
fopkj/kkjkngus yxh gSA deZpkfj;ksa ds o'fUk fu;kstu dk mUkjnkf;Ro vc laxBi
foaks"k 1k | Rods Wkhx;gwugHgoSdk xlx ¢S fchwiuk | r
deZpkfj;ksa ds fy;s ofUk fu;kstu djuk dsoy deZpkfj;ksa ds gh fgr laj{k.k d:
ugha] vfirq | axBu ds ykHk ds fy; s
deZpkjh vius o'fUk dks /;ku esa j[krs gi&dirkkk ;gdj r s gSa f d
esa vkoéada;d I gk;rk ,o0a I g; ksx Anku

fodkl ds dk;Zdzeksa }kjk Anku fd;k tkrk gSA

o fyk AcU/k ,d Il rr~ fdz; k gS rl
O;fDrxr :1k esa deZpkjs v'fUk ds IEcU/k esa fofHkUu fodYiksa esa Is Igh foo
p;u djrk gS rFkk o fyk fodkl dh fr
dh miyC/k Inf<+;ksa ij waljglkj c<+us ds fy;s og vius dks fujUrj rS;kj djrk
jork gSA vius bl A;kl esa deZpkigx8ks}kjk cuk;s x;s o' fUk fodkl d;Zdzeksa
|l s foaks"k I gk;rk Aaklr gksrh gSA |
dh 0S;fDrd o' fUk&vkdka{kk dks o'fUk&Ihf<+:ksa ij c<+us ds volj Anku dijr
deZpkfj; ksa ds Kk dodkl dhOBlEFKkyjfs gS2A g K |
dk; Zdze Lo&f odkl dks AksRI kfgr djr
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laxBu esa O;0LFkk djrs gSaA o'fUk fodkl dk;Zdze orZeku le; esa |
vusd v U; dk; Z t S| s e k ukofi&kikna éwy ka
dh Hkkjfr gh egUo j[krs gSaA

2-73f 0 & k s " kKChalactersstas or; Ekémenitsy 0

0’ fUk AcU/k laxBu rFkk mlesa dk;Z djus okys deZpkfj;ksa dh

;g rF; fuEufyf[ kr foadks" kkrkigS&k s 4

@
mUKkjnkf;Ro gSA deZpkjh ds n'f"Vdks.k Is o’ fUk mlds IEiw.kZ Isokdk
T f) ds kl gS f
rkfd voljku glkj og mldk ykHk mBk lds ,0a in pj.kksa ij vxzlj gks IdsA I3
ds n’f"Vdks.k Is 0 fUk fu;kstu ,0a fodkl deZpkjh dh mids /;s; esa Igk:r
,SIh O;0LFkk djuk gS tks mlds in o'f) ,0a fodkl esa vkus okyh ck/kky,
|dsA

o'fUk AcU/k :k fuikstu ,0a fodkl Lo;a deZpkjh rFkk laxBu

n t

0 fy;s fujuUrj

(2) ofUk AcU/kufkstu ,0a fodkl ,slh fdz;k gS tks oS;fDrd bPN
vkdka{kkvksa ,0a y{;ksa dk v/;;u ,0a laxBu esa fofo/k d'R;ksa dh vi

djds buesa lkeatL; LFkkfir djrh gSA

(3 o'fUk AcU/k ;k fu;kstu ,oa fodkl fdlh laxBu esa dk;Zjr deZph
Isok&kk ds ekxZ dk fukkejtks :g Li"V djrk gS fd dezpkjh viuh o'fUl

fdl mPp Lrj rd iggjp ldrk gSA

4 o fyk dAcU/k ; k fu; kstu ,oa f
esa fak{k. k O; wg jpukvksa dke&i k
|l gh O; fDr dh ; gf Dr pfjrkFkZ gkt

dks AHkkoh cuk:k tk;sA

sfoomi_ﬁﬁ ksZe

u f u; ks

a;qDr fdz;k gSA

] ryoks

nksuksa. dk
fVlikh

y esa in fodkl ,0¢

| ds v/ k

xBu

k djuk ,0a

ksa dks nwj dj

Ikvksal]
5{kkvksa dk v/;;u

(fj;ksa dh
k ds

odkl 1}k
bl Adkj

r Fkk d

ekuo lalk/ku izcU/k
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(5) o'fUk AcU/K :k fu;kstu ,0a fodkl ,d Irr~ Afdz;k gSA bldk okLrfod ykHk

bldh fujUrjrk esa gh fufgr gSA o'fUk ds nksuksa i{kbkjkaaaiRk deZpki
l rr~ fA; kl ksa | s gh vkakkrhr 1 fj . kk

@ o fyk AcU/ k ; k fu; kstu ,o0a fodk
dk fodkl gS rkfd vi/lkd mRiknu ,0a mRikndrk dk y{; Aklr fd;k tk IdsA IkFk
gh deZpkjh IUrksHikidiks<+k;k tk IdsA

(7) o'fUk AcU/k :k fu:kstu ,0a fodkl dk;Zdze Isfooxhz; AcU/k dk vU; AcU/k

dk; Z ; Fkk] ekuo&l al k/ ku fu; kst u]
egUoiw.kZ dk;Z gSA

2-7-4 dk;Z laxByFunctions of the Organisation)

0’ fUk Acti/fu;kstu ,0a fodkl IEcU/kh laxBu }kjk IEiUu fd;s tkus okys
dk;ksZa esa fuEukafdr dk;Z IfEefyr gSa &

(D) dezZpkjh dh mlds Isokdky esaksttlUsst Igk;rk djukA

(2) ,sls o' fUk ekxksZa vFkok i{kksa dh O;0LFKkk djuk ftu ij p<+dj deZpkjh
ldsaA

(3) ,sls vkUrfjd okrkoj.k dh LFkkiuk djuk ftlesa deZpkjh vius ;ksxnku dk:
ek= dk;Z gh u le>s vfirq 0’ fUk ds :lk esa ysA

(4) laxBu esa deZpkfj;ksa ds fy;s Lo&fodkl dh voLFkk;sa mRiUu djukA

B) dezZpkfj; ksa ds fy; drewY;kddn kkinesld = . k
midj.kksa dh O;0LFkk djuk tks mlds o fUk fodkl esa Igk:d gksaA
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,slh o'fUk Iwpuk A.kkyh dk fodkl djuk tks o'fUk iFk] inkjksg.k]
vkfn | wpukvksa dk c¢cSad
fLFKfr:ksa gk IrFkk IEiw.kZ C:kSjk miyC/k gksA

(6)
gksA

275 0'fUk AcU/k dk muUKjiiRERnsibility for Career

Management)
0’ fUk AcU/k ds Afr fuEu nks i{k mUKjnk:h ekus tkrs gSa&

@) Lo;a deZpkjh]
(2 laxBUA
deZpkjh Lo;a viuh o fUk ds Afr tkx:d jgrk gS rFkk bl cks ds

A; Ruakhy jgrk gS fd vius | sokd

gksuk pkfg;sA nwljh vksj laxBu deZpkjh dks mlds ofUk fu;kstu ,oa 1
leFkZu o'fUk fu;kstu ,oa fodkl dk;Zdzeksa ds fuekZ.k }kjk Anku djr
,d vksj dezpkjrsdgDrd o'fUk fu;kstu rFkk O;wg jpuk djrk gS] rks n
laxBu vius deZpkjh oxZ ds fy;s o'fUk iaFkksa dk fuekZ.k ,0a mudh t
dks Anku djds] mUgsa mp inlgdwy cuus esa lgk;rk djrk gSA ;g
fu;kstu ,0a fodkl dks deZpkih@a Bu nksuksa ds n
gSA blls ;g Li"V gks tk;sxk fd nksuksa i{k vyx&vyx o'fUk AcU/k es

vnk djrs gSaA

2-76 AHkkoh o'fUk fu;kstu dh iwgZé&vis{lkkiga of Effective

Career Planning )
,d AHKkkoh oifllktti dh iwoZ&vis{kk;sa fuEufyflkr gSa &

(D) ;g laxBu dh ;FkkFkZ voLFkk dks /;ku esa j[kd]j rS;kj fd;k tkuk pk
(2) o'fUk dk;zdze IHkh Adkj ds deZpkfj:ksa ds fy;s rS;kj fd;k tkuk p
(3 0o'fUk dk;Zdze fu:fer ,0a Irr~ fdz:k ds :1k esa fidfkutdpkfg;sA

AfreRKkikh

b | wpu

fy
k'y
odkl esa viuk

K gS] bl Adkj

es a I

vljh vksj

kudkjh deZpkfj;k
i 0 fUk
f"Vdks.
A D;k Hkwfedk

fg;SA

kfg;sA

ekuo lalk/ku izcU/k
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4 o fyk dk; Zdze dks adakh"kzZ AcU/ Kk

(5) o'fUk dk;Zdze dk leUo; Isfooxhz; AcU/k ds vU; dk;Z ;Fkk ekuo&lalk
fu;, kstu] dk; zZ foays"k. k] fu"ikn

(6) bu dk;Zdzeksa Wsdr irfikek Axfr ds virfiDr vU; dezZpkjh fodkl
dk;Zdzeksa dks Hkh IfEefyr fd;k tkuk pkfg;sA

(7) bu dk;Zdzeksa esa eU=.kk rFkk Iwpuk A.kkyh dks Ik;kZIr LFkku fn;k tk

(8) dk;Zdzeksa esa deZpkfj;ksa dh vis{kkvksa ,0a ;ksX;rkvksa dks Hk
pkfg;sA

277 0 fUK fu;kstu dk;Zdzeks@es:fitik Career Planning)

0'fUk fu;kstu laxBu rFkk deZpkjh nksuksa ds fy;s vusd Adkj ds ykH!
djrs gSa&

YavdeZpkjh dks yRétikfits to Employee)

0’ fUk AcU/k ;k fu;kstu rFkk fodkl dk;Zdzkfjtkssedks Aklr gksus okys
ykHk vxzfyflkr gSa&

(i) ;g dk; Zdze deZpkjh dks wvius dkS
jgrs gSaA

(i)  buds }kjk dezpkjh viuh fNih bPNkvksa ,0a ?;s; dks Igh Adkj le> ikrk gS
(i)  dezZpkjh dks mids fy;s miyC/k tkakdrotkudkjh gks tkrh gSA

(iv) ;g dk;Zdze deZpkjh dks viuh vis{kkvksa ,0a ;ksX;rkvksa dks miyC/k v
vuqgdwy cukus esa Igk;rk djrs gSaA

(v o'fUk ifjorZuksa Is deZpkjh ds lek:kstu esa Igk:rk Anku djrs gSaA
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(viy dezZpkfj;ksa esa o' fUkaukJdofkhditk gSaA
iy deZpkjh dh d R; xfrakhyrk es

(vii) laxBu ds Afr deZpkjh esa #fp ,0a mids fgr laj{k.k ds Afr deZ

vf/ kd | aosnuadakhy cuk nsrs gS
(ixx deZpkjh dks vf/ kd mRi knuakhy

vacaxBi dks ykklenefits to Organisation)

laxBu dks blls fuEufyf[kr ykHk gksrs gSa&

() deZpkfj;ksa dk vi/lkd AHkkoh mi:ksx IEHko gksrk gSA
i) mPp inks ads fy;s Hkkoh AcU/kdksa dh tkudkjh miyC/k gks tkrl
(i)  jkstxkj ds leku volj dh deZpkfj;ksa dk MPKZ gks tkrh gSA
(iv) laxBu dh Nfo esa lg/kkj gksrk gSA

(v)  deZpkfj;ksa ds eukscy esa o'f) gksrh gS ftldk ykHk laxBu dks A
(vij deZpkjh mRikndrk esa o'f) gksrh gSA

(vii  O;olk; ds ykHk c<+rs gSaA

(viii) deZpkjh vuqifLFkfr esa dgiSmkrh

2-7-8 0°fUk fu;kstu ds fy;s laxBu }kjk mBk;s tkus okgspijck
be taken by Organisation for Career Management)

1 d R; v K 0 &; dQarker Ndek Assesan@r® kaxBu }kjk

fVli.kh
a vfHko

pkijh dks
a A

' gSA

\KIr gksrk gSA

deZpkfj;ksa ds o'fUk fu;kstu rFkk fodkl dk;Zdzeksa d& fy;& dk@ dikv d k

vugeku AFke pj.k ekuk tk Idrk gSA bl pj.k esa laxBu deZpkfj;ksa d
| EcU/ k esa vf/ kdre tkudkjh nAnk

ks d'R;ksa ds

u djrs

fu;kstu djus esa Igk;rk Anku djuk gksrk gSA laxBu dks bl pj.k esa dg

Zpkfj;ksa dh
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Hkkahz e k u q x r Axfr dh vkéakkvksa , oa
vkoéd;drk ds vugdwy deZpkjh fdl v Fk
vugeku laxBu AklIr djus dk bPNqd gksrk gS] rkfd og AHkkoh o fUk fu;kstu dj

2 o'fUk iFkksa dh @;ok&ikkathing) & bl pj.k esa laxBu deZpkfj:ksa ds fy;s
Axfr iFkksa dk fu/kkZj.k ,0a O;0LFkRfOkkFEISAs ekxZ gSa tks deZpkjh ds le{
mids lksikfud fodkl dk <kjpk ALrgr djr&@gS=Ad'R; ifjokj ,0a o fUk fulsuh A
IfEefyr gksrh gSaA d'R; jfiap Ad fr ds d'R; Is IEcfU/kr rUo gSa rFkk o fUk
fulsuh d'R; ifjokj ds mUkjksUKj pj.kksa vFkok inksa dk IEcks/ku gksrk gSA
k d R; |l ewg dk fu/kkZj.k gks tkus
dh tkrh gSA ,slk ARISR; ifjokj vFkok lewg ds fo'k; esa fd;k tkrk gSA o fUK iFk
ds nks i{k gksrs gSa& ,d mldh yEckbZ nwljs midh pkSM+kbZA o'fUk iFk
vkak; d R; ifjokj dh i Fk fulsuh |
fulsfu;ksa Is IEcU/K jlkrh g8Arikefdlh ,d d'R; ifjokj esa dk;Z djus okys
dezZpkjh dk Axfr iFk ml d'R; ifjokj ds o'fUk iFk dh yEckbZ rd Ihfer gksrk gS
fdUrq deZpkfj;ksa dks vU; o' fUk iFkksa ij Hkh c<+us dk volj nsus ds fy;s n
Adkj ds vugHko AkIr djus dk volj Hkh laxBuRkjk Idrk gSA bl Adki

deZpkjh fofHkUu o'fUk iFkksa esa Is p;u dk volj ik tkrk gSA pkSM+s o fUk
Aeq[k ykHk ;g gS fd blls iFk pjekUr dh IEHkkouk de gks tkrh gS] D;ksafd |
,d 0 fUK iFk ds vfUre Nksj ij iggip dj o fUk ;k=k leklr ugha gksrhA

Ok'fUk iFkksa ds fu/kkZzj.k gks tkus Is muds fofHkUu pj.kksa ds fy;s
fdu ; ksX; rkvksa ,o0a dkSaky dh vko:
| dr k gSA ;g deZpkfj; ksa dk fdl f na
gksrh gSA

3 | sfooxh2Z2Z,; d k S &Heyarationkoff Pgrgbriel SkilS ; K j (
Inventories) & dkSaky rkfydkvksa | s r kRi ;.
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f
gS

dk Saky ,
ds IEcU/k esdJfafHkl wp u k ; s a

? .

dks
j [ kh

df
t kr h

0 a s: ks a =r

fu"iknu vadu] IkeF;Z ,oa dfe;ksa ds ckjs esa gksrh gSaA

4 o fUk Iwpuk i)ftCareer Information System)® o'fUk Iwpuk i)fr
| sf ooxh2Z; dkSadaky rkfydkvksak®&h
rkfydk Is dsoy bl ckr esa fHkUu gS fd blesa deZpkfj;ksa rFkk la
| Ecf U/ kr dk; Zdzeksa dks | fEefy
AfrLFkkiu rFkk d'R; fu;gfDr A.kkyh gSaA o'fUk Ilwpuk i)fr laxBu esa

Iwpuldkh Anku djrh gSA

5
dk: zZdze “fyk eU=.kk dh eg
Ikjk vius deZpkfj;ksa ds fy;s O;ofLFkr o' fUk AcU/k dh Afdz;k dk m
x. k gSA o' fyk ijkeakz O:kid
o' fUk fu;kstu esa Ik;kZIr Igk;rk feyuh pkfg;sA o'fUk eU=.kk ds fy;s
dezZpkjh dh lkeF;Z] ;ksX;rk] vis{kk] in&volj] dk;Z okrkoj.k ,0a okrkoj.
dezZpkih dkprvk . k]  O; o gk T f"Vdks
gSaA

es a 0]

0] 0]

[a}}

0O a n

28 Lkkj kaak

bl Adkj la{ksi esa dg Idrs gSa fd ekuo lalk/ku fu;kstu dk rkRi
dk;Zdze Is gS ftlesa fu;ksDrk }kjk laLFkk deZpkfj;ksa dh Akfir] fodk
mi;ksx | EHko gSA l al K/ ku f
tkjik deZpkfj;ksa dh ekax ,0a iwfrZ esa IkeatL; LFkkfir djuk gSA IkFk
ds }kjk laLFkk deZpkjh ykxr de djus esa Igk;d] HkrhZ ds L=ksr n
fu;qfDr rFkk AfrLFldsa Igk;rk djuk] deZpkfj;ksa dk fodkl dezZpkjh \
fu;a=k djuk] mRiknu dks fujUrj cuk;sa j[kuk ,0a vkS|kshidkfldt Ekiklefsg

ekuo

0'fUk eU=ddeeer Counselling) & fdlh Hkh o'fUk fu:kstu ,oa fodk

d -

S VT

a tks m

kywjd d
KBu nksuksa Is
fd;: k

MiyC/k inksa dh

r

' h Hkwf €

‘ksxh vax cu
AHk koh

axBu ds ikl

k ds Afr

k vkfn

|

Z ,sls
] vugj{k.k vkS;j

kstu d

gh blds v/;;u
wva<us esa p;u

O;;

4
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dj uk] | EHko gks 'ki.kkr kf dglShA flokfFakk "gvh
IEcU/k dk;Z vU; dk;ksZa Is IEQU/K]ddk; v i s{ kkv ks al] dk;

deZpkfj;ksa ds dUkZO;ksa] mUkjnkf:Roksa] laxBukRekZIE gisitksgSuk fyf[k
deZpkfj;ksa dh pquko ,o0a fu;qfDr Afrosnu rS:kj djuk] dk;Z vfHkdYiuk ,oa
lalk/ku fu;kstu dh Af@:k vkfn dk v/;;u fd;k X gSA

b | v/ k; ds v/ ;;,u ds } kjk dezZpl
dk;Z fof/k] Izksr&lzksrksa ds ykHk ,0a gkfu;ksa dk v/;;u] deZpkfj;ksa dk p
Afdz;K] p;u uhfr] vkfn dh tkudkjh Hkh Akir dh xbZ gSA IkFk gh ;g Hkh tkuk >
fd fofHkUu Adkj deif k. kksa ds I kapkr~ 1 k{kk
okrkoj.k rS;kj fd;k tk;s fd tc vH;FkhZ tkus yxs rks ,slh Hkkouk ysdj tk;s fd
mlds IkFk vPNk O;ogkj fd;k x;k gS pkgs mldk p;u gks ;k u gksA

o fUK Is IEcfU/kr tkudkfj;ksa dk Kku Hkh AkirkjiogleeHlk Kkr
dj Idrs gS fd deZpkjh orZeku in Is mPp in ij dSls igqjp Idrk gSA bl v/;k;
ds }kjk ge ;g Hkh Kkr dj Idrs gS fd fdu dk;Zdzeksa dk fuekZ.k fd;k tk;s ftlls
dezpkjh dks /;s; AkIr gks Ids rFkk muesa IUrks"k Aklr gks IdsA bl v/;k; }kjk
;g Hklu/kkZfjr dj ldrs gSa fd dkSu&dkSu i{k blds fy, rgkbdmirhdk
Kku Aklr djuk gSA

29 LoewY;kadu ijkglikassignment Test )

1 ekuo lalk/ku fu;kstu ds egRo @Kwdhf,
2- ekuo lalk/kdu;kstu fdls dgrs gSZpkjh fu:kstu ds Adkjks&zak
djs&
3 O;kolkf;d laLFkkvksa esa deZpkfj;ksa dh HkrhZ ds dk&udgkSu Is L=

Is 0.kZu dhft,

4- , d vPNh p; u&uhfkZudith f oaks" kr kvk
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5 ekuo | al k/ ku v kusdkys dRoksardk m\a/s[kddkitss f@/ﬁ'lkhk f

6- ekuo lalk/ku k 0 & ; d r k kukj &afksi eskmYysyjk\dt;Z u g |e

7-  ekuo lalk/ku fisku dh Afdz;k dk mYys[k dhft;s

8 dk; zZ f of &MKkex@hhdd mYydk dafts f o "

9-  dk;Z vfHkdYiuk dk D;k rkRigfySegRé&fvdk;Z viHkdYiukvksa dhfla{ksi
esa foosphik;d

10  dk;Z fooj.k D;R gik;Z fooj.k esa IEefyr dh wkgh ckrksa dh foospuk
dhft;a

11  dk;Z fooj.k ds ykHkksa dknte{ksjledhft;s

12  dk;Z&fooj.k Is vki D;k le>rs dffssa fdUk&fdu ckrksa dks IfEefyr [fd;k
tkrk gS

13 o'fUk AcU/k kiskitBoksa dk mYys[k dhft;SA

14 o'fUk futkstu dk;Zdz;ksa ds ykHkksa dk mYys[k dhft;sA

15  o'fUk futkstu ds fy, laxBu }kjk mBk;s tkus. kkya gk mYys[k dhft;$A

2-10lUnfHKZr xzUFk

1+ ,e- eksfrgkj ,0a vferk vxzoky( fdz;kRed AcU/k( A:kx igLrfl Hkou
bykgkcknA

2-  vatuh ekyoh;k ekuo lalk/ku AcU/k( A;kx igLrd Hkou] bykgkcknA

3 fdax] ekuo lalk/ku AcU/K] fdax cqDI] ubZ IM+d fnYyh

4-  tsdstSu] AcU/k ds fl)kUr] A;kx igLrd Hkou bykgkcknA

5- | -Ih- IDIsuk] fdz;kRed AcU/K] IkfgR; Hkou vkxjkA

ekuo lalk/ku izcU/k
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fVli.kh 211vHk | k F(ksdgnnferd) u

1 fdlh cM+h dEiuh esa tkdj ekuo lalk/ku fu;kstu dk irk yxkdj] ,d ys[k
fylksaA
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bdkbZ a{eju EdS {dH$mg, {VnyaH$ fVli.kh

zYaml Wy é&xAGI

/

v/;;u ds mn~nslLearning Objectives)

bl bdkbZ dk v/;;u djus ds i'pkr vki tkuus esa I{ke gks ldsaxs%

izf'k{k.k ,0a fodkl Is vk'k;] mn~ns'; ,oa fof/k;ksa ds ckjs esaA

izf'k{k.k ,0a fodkl dk;Z&e ds ewY;kadu ds ckjs esaA

{kfriwj.k izcU/ku Is IEcfU/kr dk;Z ewY;kadu dh rduhdksa ds ckjs esaA

etnwjh ,0a osru iz'kklu rFkk etnwjh Hkgxrku fof/k;ksa ds ckjs esa

fu"iknu ewY;kadu dh vo/kkj.kk ,0a mn~ns'; ds ckjs esaA
fu"iknu ewY;kadu dh rduhdksa ds ckjs esaA
dk;Z ifjorZu dh vo/kkj.kk ,oa fof/k;ksa ds ckjs esa] ,0a

LFkkukUrj.k inksUufr rFklatdko Yads{k.k ds ckjs esaA

lajpuk(Structure)

3

32

33

izf'k{k.k ,oa fodkl

311 izLrkouk

312 izf'k{k.k ,0a fodkl dk vk'k; ,0a vko';drkA
313 izf'k{k.k ,0a fodkl dk mn~ns’;

314 izf'k{k.k ,0a fodkl dh fof/k;ka

315 izf'k{k.k ,0a fodkl dk;Z@e dkasimY
{kfriwj.k izcU/k

321 izLrkouk

322 dk;Z ewY;kadu dk vk'k; ,0a mn~ns'’;
32-3 dk;Z&ewY;kadu dh rduhdsa

324 etnwjh ,0a osru iz'kklu

fu"iknu ewY:kadu

ekuo lalk/ku izcU/k
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fVli.kh 331 izLrkouk
332 fu"iknu ewY:kadu dk vk'k;
333 fu"iknu ewY;kadu dhdrkgoa mn~ns’;
334 fu"iknu ewY;kadu dh rduhdsa
334-1 fu"iknu ewY;kadu dh ijEijkxr rduhdsa
3342 fu"iknu ewY;kadu dh vk/kgfud rduhdsa
34 dk;ZifjorZu
34-1 izLrkouk %
34-2 dk;Z ifjorZu dk vk'k; ,oa fof/k %
34-3 LFkkukUrj.k 94 wkijk ,0a izdk]
34-4 inksUufr % vk'k;] mn~ns';] fl)kUr ,oa izdk]
345 ekuo lalk/ku vads{k.k % vk'k;] mn~ns'; ,0a izdkj
35 Ikjka'k
36 LoewY;kadu ijh{k.k
37 lanfHkZr xzUFk
38 VH;klkFkZ iz'u
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31 izfk{k.k ,0a fodkiraining and Development)

311 izLrkoufntroduction)

mnkjhdj.k ds ckn fuxfer {ks= ds deZpkfj;ksa esa x(Rkalikk |3
culture) ,0a |I'tukRedrk ds fodkl ij fo'ks"k /;ku fn;k tk jgk gSA orZeku rs
cnyrs gq;s rduhdh lekt esa laxBu vius deZpkfj;ksa dsaiz6k{i.kih

fVli.kh

Ldfr
th Is

vko';drk dks T;knk eglwl dj jgs gS ftlls fd os uohu Iwpukvksa ,0a faf/k;ksa Is

HkyhHKkafr ifjifpr jgsaA ;g fo'ks"k :i Is izcU/kdh; ,0a is'ksoj Lrj ij tgka @
izk;% dEl;wVjhdj.k] Lopkyu] rsth Is u;s mRiknksa ds fodkl ds dkj.k
lkeuk djuk iM+rk gSA dk;Z ds nkSjku izf'k{k.k ,0a fodkl dk;Z@eks
fuxfer laxBu vius deZpkfj;ksa dks 'kqYd vnk dj fofHkUu fo'ofo|ky;ks
laLFkkvksa esa izf'k{k.k ds fy;s Hkst jgs gS D;ksafd laxBu vius mn~
ldrs gSa tanuds deZpkjh izf'k{k.k ,0a fodkl dk;Z@eksa ds ek/;e Is vk

eZpkjh dks
leL;k dk

a ds vfrfjDr

A ,0a is'ksoj

ns'; eas rHkh 1Q

XS c<+us dk

volj ik;saA bl izdkj izf'k{k.k ,oa fodkl dk;Z&eksa gh og ;qfDr gS ftlis fd

deZpkfj;ksa dks mUufr dh laxBu ds y{;@mn~ns'; izkflr Is tksM+k tk Id

izf'k{k.k ,d vPNh izcU/k iz.kigtwydia= gSA ;fn izcU/kd deZpki]
dk;Z] vf/kd mRiknu izkir djuk pkgrs gSa] muds }kjk cuk;h x;h oLrgv
VPNh jlkuk gS rks izf'k{k.k vR;Ur vko';d gSA izf'k{k.k }kjk deZpkjh
dk;Z ds izfr IkekU; Kku izklr gksrk gS] vfirg ndJdisZ l&Saisp<Hkh mR
gksrh gSA igy djus dh {kerk] orZeku mRiknu iz.kkfy;ksa esa lg/kkj
rFkk mRiknu dh fdLe esa lg/kkj djus dh n'kk esa ekxZn'kZu feyrk
deZpkjh dk Ikef,d ewY;kadu ,0a fujh{k.k djus dh n'kk degrlelgEA'K
izf'k{k.k Is dezZpkjh dk |kef;d ewY;kadu ,oa fujh{k.k IEHko gksik g9
QyLo:i IEHkkfor inksUYfdk$'ky dh vko';drk] vkfn ds ckjs esa tkudkjh
gks tkrh gSA

312 izfk{k.k ,0a fodldk VvK'k; (Concept of Training and

Developmen)

deZpkjh dks dk;Z ds vuglkj fof'k"V ;ksX;rk iznku djuk gh izf'k{k

rk gSA

'ksa Is

ksa dh fdLe
dks u dsoy

Uu

djus dh ;ksX;rk
gSA izf'lk{k.k Is
/U

BA izf'k{k

1zKlr

k gSSA nwljs

'kCiaksa] izf'k{k.k ,d ,slh izfdz;k gS ftlds }kjk O;fDr dh ;ksX;rk] dk;Z{lkerk rFkk

ekuo lalk/ku izcU/k

Lo v/;;u igfLrdk



fVli.kh

fuig.krk esa o'f) dh tkrHfyfiRsds vuqlkj] **deZpkjh esa fof'’k"V dk;Z ds fy,
'ksXk dh o'f) djuk gh izf'k{k.k gSA** izf'k{k.k IkekU; Kku ds foijhr fof'’k"V Kku
ftidh vko';drk dk;Z fo'ks"k dks fu"ikfnr djus ds fy, gksrh gSAKS} R Kk v

ds ek/;e Is dfeZ ksks"kdj izcU/kdh; dfeZ;ksa dks le>kdj mudh izd'fr o fn'kk e
ifjor Zu ds fy, *fodkl* 'kCn dk iz;ksx fd;k tkrk gSA bl lanslkdy esa
b.MfLV2y dkWUQzsafudksM4fjHkk"kk nh gS&

**izcU/ku fodkl ds os IHkh fd;k&dyki o dk;Z@e ftudks ekU;rk iznkt
djds fu;af=r fd;k tkrk gS] dfeZ;ksa esa ifjorZu dk bruk \dhstkziyskd
vkcafVr dk;Z dks os Hkyh izdkj Is rks djrs gh gSa vfirg mudh {kerk bruh fodfl
pgdh gksrh gS fd mUgsa Hkfo"; esa tks Hkh dk;Z vkcafVr fd, tk;saxs os mut
{kerk j[krs gSaA**

312 izfk{k.k vkSj fodkl dk mn~n&pj@bives d Training and

Development)

fdlh Hkh laLFkku dks vius deZpkfj;ks dks izf'k{k.k nsus dk fodYi ugha
dsoy izf'k{k.k dh iz.kkyh dk gh muds ikl fodYi gksrk gSA laLFkku dh izkF
fpUrk vius vfLrRo dks cuk;s j[kus dh gksrh gS vkSj bl izdkkak&Ikywtis)
Hkh egRoiw.kZ gks tkrh gSA dk;Z dkS'ky dks cuk;s j[kus dk ncko fujUrj cul
vkSj ;fn bl okrkoj.k ds ncko dk mRrj nsus esa laLFkku fuf"dz; jgrk gS rks IE}
cuh jgrh gS fd laLFkku cktkj esa viuh Hkkxhnkjh dks 'kh?kzkkfk.KFk [kks n
deZpkfj;ksa dks dkS'ky o Kku iznku djrk gS vkSj ;g laLFkku dh dg'kyrk dh vf
esa cgqr egRoiw.kZ gksrk gS tks ifjofrZr gksus okys okrkoj.k ds vugdwy gl
fHkUu&fHKUu deZpkfj;ksa ds dk;Z dkS'ky ds Aij gh laLFkku dkHkEZjRo cgqr
gksrk gS vkSj fo'ks"kdj izca/kuh; ra=Is |IEc) O;fDr;ksa dh dqg'kyrk ij] tks laLF
vkUrfjd okg~; okrkoj.k Is IEcU/k j[krs gSaA

ckl (Boss)us rhu dkj.kksa Is laLFkku esa izf'k{k.k dh O;oLFkk dks v
ekuk gSA rduhdh izxfr] laLFkkxr tfVyekukSEcU/k blds izeq[k dkj.k gSaA
;S IHkh dkjd ,d nwljs Is IEc) gSa D;ksafd rduhdh izxfr Is laLFkku ds vkdkj €
o'f) ds ifj.kkeLo:i tfVyrkvksa esa Hkh o'f) gksrh gSA bl izdkj rduhdh izx
ekuoh; leL;kvksa dks mRiUu djrh gSA blh dkj.k Is |15lkBkkin éHaniteti Hkh
egRoiw.kZ gks x;h gSA blds egRo fuEu gSa&
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v- dk;Z{kerk esa o{fpc¥ase in Efficiency) laLFkku esa deZpkfj;k
izf'k{k.k Is mudh dk;Zdqg'kyrk esa o'f) gksrh gSA deZpkjh esa dkS'ky
dk;Z dks vf/lkd vPNs <ax ks @A izf'k{k.k dky esa og vusd ckrksa dkg
izf'k{k.k izklr dj og fdlh dk;Z dks vf/kd vPNs izdkj Is djrk gSA ifj
rduhdh ds izlax esa ;g vf/kd egRoiw.kZ gksrk gS D;ksafd dk;Z djug
vizklafxd gks tkrh gSA bl fLFkfr esa] fuEdiraRilknu dh fLFkfr dks cuk
j[kus ds fy, Hkh izf'k{k.k vko';,d gksrk gSA Lopkfyr e'khu ij dk;Z djus
dkS'ky dh vko';drk gksrh gS D;ksafd bldk lapkyu @uapkéyr Is fHkUu
gksrh gSA ftl deZpkjh dks bldk Kku ugha gksrk gS og deZpkyk®jdk
dk;Z nksuksa gh ugha dj ik;sxkA Bhd blh izdkj ds ifjorZu izcU/kdh; ¢
jgs gSaA

c- deZpkjh ds mRIkg esalacfR##4e in Morale of Employee) izf'k{k.k

deZpkjh ds dk;Z&mRIkg es vfHkof) djrh gSA okLro esa ;g O;fDr d
fLRk gS tks Ig;ksx dh Hkkouk dh vfHko'f) djrh gS deZpkjh ds mR
ekufld fLFkfr Li"V :i Is izdV gksrh gS blesa LosPNk Is nwljksa ds IkF
laLFkku ds y{; dks izkilr djus dh Hkkouk cyorh gksrh gSaA izf'k{
|IEcfU/kr dk;Z dkS'ky &safvilitk gS tks mlls IEc) gksrk gSA dHkh&dH]
dk;Z ds fy, okafNr dkS'’ky ds gksus Is O;fDr dks Iqgj{kk vkSj vkRelar
vko';drk gqvk djrh gSA izf'ki{kr dedklghdks vi/kd IkFkZd ekurk gS D
og vius dkS'ky dks ml dk;Z Is IEc) dji&A4y

| - vf/lkd vVPNk ekuoh; IEcU/k LFkkfir djakiteb Human Relations)
izf'kf{kr deZpkjh dk laLFkku Is vf/kd vPNk IEcU/k gksrk gSA laLFk

sa dfy)i.kh

dh o'f) Is os fdlh
Ih[krk gS

ofrZr

5 dh igjkuh jhfr
S

5 ds fy,

lapkyu
lk;:ksZa esa Hkh

N og ekufld

kg Is ;g

Fk dke djds

K.k deZpkjh ds
kh fdlh

"V dh ekuoh;
;ksafd

KU esa c<+rh go

tfVyrk Is ekuoh; leL;k,j tSls fojkx] vUrj&O;fDrxr vkSj vUrj&lewg dh fofo/k

leL;k mRiUu gksrh gSAdkjl dih vusd lelL;kvksa dks vPNs ekuo IEcU
izf'k{k.k iznku dj nwj fd;k tk Idrk gSA orZeku le; esa foHkUu iz
rduhfd;ksa dk fodkl gks pgdk gS ftudk izf'k{k.k iznku dj deZpkfj;ks
fodflr djds] Ikekftd vkSj euksoSKkfud izd fr dh leL; KngSalikgk ik;k tk
ldrk gSA

/k dk
dkj dh
ba esa mudks

ekuo lalk/ku izcU/k Lov/;:ui
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fVli.kh

n- fuin{fk.k dk;Z dh de vko';drk @educed Supervision) izf'kf{kr
deZpkfj;ksa ds dk;Z esa fujh{k.k dh de vko';drk gksrh gSA bl izdkj deZpkfj;
vi/lkd Lok;Ukrk vkSj Lora=rk dh vko';drk gksrh gSA bl izdkj dh Lok;Ukrk vk
Lorark mlh le; iznku dh tk Idrh gS tc deZpkjh Iqgizf'kf{kr gks vkSj fcuk fdih

dh Igk;rk vkSj fujh{k.k ds dk;Z fo'ks"kdkgfH#pIsseHk I{ke gksA fujh{k.k ds
dk;Z dh de vko';drk gksus ij izcU/k vius izcU/ku ds dk;Z dks foLrkj ns Idrk g<
blds ifj.kke Lo:i e/;e Js.kh ds deZpkfj;ksa dh la[;k de dh tk Idrh gS ftlls
laLFkku }Kkjk fd;s tkus okys O;; o mlds vkfFkZd Hkkj dks de fd;k tk IdsA

;- laLFkior viLrRo vkSj yphgeidles f) (Bereased Organisational Flexibility)

laLFkku esa izf'kf{kr O;iDikksdréholfy, gksrh gS ftlls os mlds vfLrRo

vkSj mlds yphysiu dks cuk;s jlksaA vfLrRo dk IEcU/k laLFkku esa mu [kjkc f
vof/k Is gksrk gS ftu fnuksa esa izHkko'khyrk dh deh vkrh gS vkSj vYi vof/k
dk;Z djus ds fy, O;fDr;ksa dks lek;ksftutdndso';drk gqvk djrh gSA bl

izdkj dk lek;kstu mih le; IEHko gksrk gS tc laLFkku esa izf'kf{kr O;fDr dk;
djrs vkSj tks fjDr gq, in dks Igpk: :i Is IEHkkyus dh {kerk j[krs gSaA og laLFk
tks nwljh iafDr ds deZpkfj;ksa dks ugha rS;kj j[krk gsatks fRiZimk
fu"iknu dj ldsa rks dgLFkku pkgs tks Hkh]d#klo'gkssa 1Qyrk ugha vftZr

dj ikrkA okLro esa laLFkku dh Icls cM+h ijwth izf'kf{kr vkSj izsfjr O;fDr gksr:
vko';drk iM+us ij laLFkku dks mRiknd laLFkku ds :i esa ifjf.kr dj ldsaA

314 izf'k{k.k ,0a fodkl dh fof{kjkjhods of Training)
izf'k{k.k ds fy, IkekU;r % fuEu igv;kf/kd dke esa yh tkrh gS %
o dk;Zjr izf'k{k(®On the Job Training),
o izzf'k{k.k dsUnz ij izftkfliakag at Training Centre)
o vuqgHkoh O;fDr }kjk kaftk§lining by Experienced Workmen),
o i;Zos{kdksa }Kkjk izf'k{ikikg by Supervisors),
o f'k'kq izf'k{kakiprenticeship Training ),

o }kj&dks"B izf'k{kdstibule Training),
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o fu;fer fdUrq Infer izf'k{kikternship Training),

o Hkk"K.kcturing Method),

¢ |EesyuConference),

e fo'ks"k v/;;uSpecial Study),

e leL;kVv/;;u (Case Study),

o Hkwfedk fyBkEglaying),

e bu&ckLdsV izf'k{k-kbasket Training),

e izcU/kdh; [k@yanagement Game),

¢ izn'kZu foftlemonstration Method),

o iz;ksx&'kkyk fafAboratay Training),

o fQYe@¥h(Films or Television),

e fu;ksftr funsZ'f@iogrammed Instructions)

o fu;ksftr lkewfgd iz;klProgrammed Group Exercise),

o dk;Z ifjorZu }kjk izf'k{kJob rotation for Traning)

e U;s deZpkjh izf'k{kq (@w@r Board),

e vuqd).k fok/(Simulation),
mijksDr fof/k;ksa esa Is dgN dk o0.kZu uhps fd;k tk jgk gSA
(i)  dk;Zjr izf'k{k.k®o the Job Training),

fVli.kh

deZpkfj;ksa dks izf'k{k.k iznku djus ds fy, Icls vf/kd izpfyr iz.kkyh dk;Zjr

izf'k{k.k gSA bl iz.kkyh ds vUrxZr deZpkjh dke:ditZ gliif'k{k.k fn:k

tkrk gSA T;ksa&T;ksa deZpkjh vi/kdkf/kd dk;Z fu"iknu djrk gS] R;ksa&R;ksa izf'k{k.kl
funsZ'ku esa deh vkrh tkrh gSA izf'k{k.k dg'ky ,0a vugHkoh Jfedksa]|i;Zos{kd ;k fof'k"
izf'k{k.k vi/kdkfj;ksa }kjk Jfed dks dk;Z djrs ketkfix; gSA izk;% u;k deZpkjh

vU; O;fDr;ksa dks dk;Z djrs ns[kdj Hkh dk;Z In[krk gSA

ekuo lalk/ku izcU/k
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fVli.kh

tc deZpkjh dks dk;Zjr izf'k{k.k iznku fd;k tkrk gS rks og mu n'kkvksa rl
fof'k"V ififLFkfr;ksa Is voxr gksrk gS tks mls dk;Z fu"iknu ds le; vugHko gksr|
bl iz.kkyresa izf'k{k.k dsUnz dh vko';drk ugha gksrh vkSj u gh deZpkfj;ksa d}
dsUnz Is dk;Z ij LFkkukUrfjr djusa esa dfBukbZ gksrh gSA

iy  folky; izf'’k{k.KTraining in Schools)

dbz dEifu;k; izf'k{k.k folky;ksa ds ek/;e Is izf'k{k.k dk;&uzeksa dks fu;f
Is pykrh jgrh gSA bu folky;ksa esa izf'k{k.kkfFkZ;Kaér dks-idikkdh gSk
rFkk dk;Z Is i'Fkd~ okrkoj.k esa izf'k{k.k iznku fd;k tkrk gS] fdUrq izf'k{k.k c
dk;Z esa vkus okyh e'khuksa ,0a vkStkjksa tSls gh lalkfisug@kaxbésa yk;s
izdkj rduhdh izf'k{k.k dsUnz izk;% ljdkj vFkok vU; dY;k.kdkjh laLFkkvksg
pyk;s tkrs gSa ftuesa bPNqd o;Ld O;fDr izf'k{k.k izKIr djrs gSaA

lkekU;r% bl izdkj dk izf'k{k.k v)Z&dqg'ky deZpkfj;ksa dks fn;k tkrk gSA ;
izf'k{k.k lkekU;r % fyfidk;ZdrkZvksa] fujh{kdksa] e'khu pttkkzskFkka] tkW
Vad.k fyfidksa ds fy, vf/kd ykHknk;d gksrk gSA bl izdkj dk izf'k{k.k ml LFkku
vilkd IQy gksrk gS ®ykvi/kdka'k ckrsa fl)kUrksa] fopkjksa] vkn'kksZa] uhfr;}
i esale>k;h tkuh Vélayksrh ¢S

(iiiy  izf'kf{kr Jfed }Kjk izf'’k{kTkaining by Trained Workman)

yEcs le; Is dk;Z djrs &djrs] Jfed fdlh fo'ks"k dk;Z&iz.kkyh esa n{krk
izKIr dj ysrk gS rFkk og vU; izB&fkdikskk vi/kd vPNs <ax Is&8fgdd
dks dk;Z dh tkudkjHdnk gSA ;g izf'k{k.k mu n'k&sks&/kd ykHkizn gksrk gS
tgkij,d Jfed dks Igk;d Jfedksa dh vko';drk gksrh gSA ;g iz.kkyh mu dk;ksZ e
Hkh 1Qy gksrh g&vtgk;Z ,d Igfuf'pr i)fr Is dzekxr :i esa vkxs c<+rk gSA

(iv) i;Zos{kdksa }kjk izf'k{k.kg by Supervisors)

bl izdkj ds izf'k{k.k ds ek/;e Is Jfed vius i;Zos{kdksa ds lehi vkus es
leFkZ gksrs gSa rFkk i;Zos{kd vius v/ikhuLFk deZpkfj;ksa dks ;ksX;rk vad
mudh izf'k{k.k dh vko';drk Kkr djus esa leFkZ gksrs gSaA

(v)  FK'kigf'k{k.lapprenticeship Training)

f'k'kq izf'k{k.k cgqr igjkuh rFkk lkekU;r% iz;ksx dh tkus okyh iz.kkyh ¢
iz.kkyh mUgha i)fr;kssa esa vi/kd 1Qy gksrh gS tgkW izf'k{k.k esa vf/kd le;
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;g izf'k{k.k M2kfV~eSu] e'khueSu] fiz.V]] vkStkj culgjlscokip]] Mk

fQV]] Iqukj vkfn ds dk;ksZ ds fy, ykHknk;d gksrk gSA

bl izf'k{k.k dk vf/kdka'k Hkkx dk;Z djrs gq, izKIr fd;k tkrk gSA Jf
mRiknu Hkh djrk gSA izR;sd Jfed dks ,d fuf'pr dk;Z fl[kk;k tkrk gSA Ig
,0a n{kizf'k{k.k dk;Zdze d$ety, O;kolkf;d dg'kyrk iznku djusa esa Igk
gksrk gSA

}Kjdks"B izf'k{lkstibule Training )

g izf'k{k.k dky Is vyx fo'ks"k izf'K{kyk esa fn;k tkrk g&digiklsa
tSlk okrkoj.k gksrk gS vikl) édhusa o vkStkj dkj[kkus gSK psis

(vi)

fVli.kh

ed dgN
fu;ksftr
:d

izf'k{k.k nsus ds mijkUr izf'k{k.kkFkhZ dks dkj[kkusa esa dk;Z ij fu;qDyr dj fn;k tkrk gSA

(vii)y  la;gDr izf'k{Kikternship Training )
g izf'k{k.k rduhdh laLFkku vkSj O;kolkf;d laLFkku feydj vius
izf'k{k.kkfFkZ;ksa dks la;qDsrs ¢5SaA blesa izf'k{kk.kkfFkZ;ksa di

O;kogkfjd izf'k{k.k fn;k tkrk gS vr% blesa le; vf/kd yxrk gSA
(viii)  HKK"K.Kctures)

izf'k{k.k dh ;g Icls ljyre rduhd gSA blds vUrxZr deZpkfj;ksa dks
ds ek/;e Is izf'kf{kr fd;k tkrk gSA bl todi dh dk;Zfof/k f'k{k.k laLFkkvksa
tkus okys izfrfnu ds izopu ®ir gk&rh gSA izf'k{kd bl iz.kkyh esa ,d izq
Hkwfedk fuHkkrk gS] vr% mils izf'k{k.k dh fo"k;&oLrq dk Kku gksuk \
izf'k{k.k dh 1Qyrk izf'k{kd dh bl n{krk fuHkZ] djrh gS fd og fdruh
dg'kyrkiwoZd rF;ksa dks Li"V djrk gSA
(ix)  |EesyuConference)
deZpkfj;ksa esa usr'Ro] fu.kzZ;u] lUns'kokgu ;ksX;rk dk fodkl d
;g mfpr izf'k{k.k rduhd gSA blds vUrxZr izR;sd izf'k{kk.kkFkhZ dks |
fopkizdV djus dk volj izklr gksrk gSA

IkekU;r% izf'k{k.k gsrq rhu izdkj ds IEesyu vk;ksftr fd;s tkrs gS ¢

YavY2 funsZf'kr IHedgdted Conference)yacY2 ijke'kZnk=h |E&syultative
Conference) %al% leL;k fuokjd |IEesyBroblem Solving Conferenod)iZk{k.k

InL;]
(s IS)kfUrd o

HKkK"k.k

esa fn;s

Drk dh

rko";d gSA IEiw.k

us dh n'f'V Is
bwq ds IEeq[k

ekuo lalk/ku izcU/k

Lo v/;;u igfLrdk



fVli.kh

ds mn~ns'; Is vk;ksftr cSBdsa eq[;r% izFke fdLe dh gksrh gS ftuesa funs.
fopkj izLrgr djrk gS vkSj og ;g vis{kk djrk gS fd leLr izf'k{k.kkFkhZ mls xz(
djsaA og bl ckr dks Hkh /;ku esa j[krk gS fd blesa izf'k{k.k ds mn~ns';ksa Is
| Hkh rRo IfEefyr dj fy;s x;s gSaA

x)  Hkwfedk&fuokZgBndmplaying Method)

deZpkjh dks vius vf/kdkfj;ksa o Ig;ksfx;ksa ds IkFk fofHkUu ifjfLFkfr;kse
izdkj Is O;ogkj djuk pkfg,] ftlls fd vPNs ekuoh; IEcU/kksa dk fodkl gks Ids]
;g rF; deZpkh rc rd ugha tku Idrk tc rd og Lo;a ml in ij dk;Z u dj
ysA bl iz.kkyh esa ,d ;k nks izf'k{k.kkfFkZ;ksa dks vU; yksxksa ds IEeq[k Ik
dk;Z dh Hkwfedk dk fuokZg djus dk volj fn;k tkrk gSA mUgsa IkSais x;s
fu"iknu ds fy, vk;kstu dk i;kde; iznku fd;k tkrk gSA dgN Hkwedk,
izdkj dh gks Idrh gS %

YavihZos{kd deZpkjh Is ifjokn Igy>rs gq,]
YackZos{kd deZpkjh Is p;u ds i'pkr Ik{kkRdkj djrs gq,]

YalYHkrhZ ds fy, deZpkjh Is Ik{kkRdkj djrs gq,] vkfnA bu Hkwfedkvksa ds f
deZpkfj:ksa dks vU; O;fDr;ksa dh leL;kvksa ,0a eukso'fUk le>us dk volj izl
gSA

(xi)  bu&ckLdsV izf'k{k.k fof/ksbet Training Method)

;g Dfr vuq:i izf'k{k.k (Stimulated Training)dk gh ,d vax gSA blesa
izf'k{k.k fof'’k"V <ax Is fn;k tkdkbdEsa deZpkjh dks dk;Z ds rduhdh igyqvkse
(Technical aspects of workyFkk ekuoh; IEcU/kksa dk Kku izklr djus ds fy,
izf'kf{kr fd;k tkrk gSA bl iz.kkyh dh eq[; fo'ks"krk ;g gS fd fd;s x;s dk;Z dk
ewY;kadu fd;k tk Idrk gS rFkk izf'k{k.k ds izHKkdksakdldkih miyC/k
dh tk Idrh gSA

bu&ckLds\(ifbasket) Is vk'k; ;g gS fd izcU/kd dks fofo/k Ikexzh rFkk
fu.kZ; IEcU/kh Iwpuk ,d gh LFkku ij miyC/k djk nh tkrh gSA mUgsa ;g crk;k t
gS fd os leL;kvksa dk fuokj.k fdl izdkj djsaxsA izEkfk;d&tkkiq dk fLFkfr
(rest situation)esa j[kk tkrk gS] Ihfer lwpuk,j miyC/k dh tkrh gSa rFkk ,sls dk;
dh Iwph Hkst nh tkrh gS ftu ij mls dk;Zokgh djuh gks vFkok fu.kZ; ysus gk
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mu leL;kvksa dks vf/kdrj gLrkUrj.k djds] i=ksa dk mUKj ansjyketifV
dk;Zokgh esa f<ykliZetagthg action)dqN vfr vko';d dk;ksZa dks tYnh fui
vFkok ml ij mi;gDr dk;Zokgh djrk gSA bl izdkj ;g izf'k{k.k vf/kd f@;kR¢
blesa ekuoh; IEcU/k ;ksX;rk dh vis{kk ekufld ;ksX;rk dk vi/kd fodkl

bl iz.kkyh Is fu.kkZ;d dks tYnckth esa fu.kZ; ysus Is gksus okyh g
yxrk gS rFkk mlds dk;Z dks rsth Is iwjk djus dh izo fUk dk fodkl gksrk

(xii)  izcU/k&[ksy fofknagementGame Technique)

:g fof/k vktdy dkQh fodflr gks jgh gSA loZizFkekkyhzdk iz;ksx
ISfudksa dks ;q)&dkS'ky fllkkus ds fy, fd;k tkrk FkkA vc [kSyni§kUT
Theory) dks O;kolkf;d txr esa dkQh egRo fn;k tkus yxk gSA dEI;wVj i
fodkl gksus Is bl iz.kkyh dh yksdfiz;rk] c<+ x;h gSA ;q) :ih [ksy ¢
O;kolkf;d [sHkh okLrfod tfVyrkvksa dks /;ku esa j[krs gq, vius izfr}
fodkl ds fo:) dh x;h dk;Zokgh gSA mnkgj.k ds fy,] nks ;k vf/kd Vhes;i
laxBuksa ds :i esa viuh Hkwfedk iwjh djrh gSA mUgsa vius lewgks
fu.kZ; ysus dks dgk trkSis oLrg&laxzg IEcU/kh fu.kZ;] mRiknu IEc|
ekix dk vugeku yxkus] mRiknu esa vYdkyhu ifjorZu djus] nh?kZdky
rkyesy cSBkus] IEHkkfor ykHk vkSj tksflke Is gksus okyh gkfu;ksa
vkfn ekeyksa esa fu.kZ; yskikgldsa/UrxZr IHkh miyC/k rF;ksa dks ,di
fo'ys"k.k fd;k tkrk gSA bUgha rF;ksa dks vko';d ;kstuk,j cukus vFk
djus gsrq iz;ksx esa yk;k tkrk gSA

(xiii)  izn'kZu iz.kkyghmonstration Method)

;g 1z.kkyh izf'k{k.k dh ,d fof'’k"V iz.l8&lblgls vUrxZr izf'k{kd] izf'k{
ds le; izf'k{k.kkFkhzZ dks dk;Z fu"iknu dh iwjh fof/k vFkkZr~ leLr f&;
fn[kkrs gSaaA dk;Z ds IkFk izf'k{k.k esa izn'kZu ,d vko';d dne gksrk g
ds iwoZ fdl izdkj dPpk eky tek fd;k tkrk gS] fdkjietkhusa pyk;h tkrh g
fdl izdkj rS;kj igtksZa dks tksM+k tkrk gS] vkfn vko';d rF; funsZ'kd ]

tkrs gSaA
bl iz.kkyh dk eq[; ykHk ;g gS fd izf'k{k.kkFkhzZ dk;Z dk fQ;

izf'k{k.k ds le; Ih[k ysrs gSaA ;fn izopu] okn&fookn rFkkKpzik'sZ d$dkik

dk iz;ksx fd;k tk; rks ;g i)fr vf/kd IQy gks Idrh gSA

&S fVli.kh
Vk

rd gSA

gksrk gSA
fu:ksa dk irk
gSA

7. kkyh dk

h Hkkifr
fU};ksa ds

h izfriUth

A ds fgr esa vko
U/kh fu.kZ;]

hu ;kstukvksa e:
dk vugeku yxkt
=r dj

bk muesa Ig/kkK|

K.k

K,j Lo;a djds

SA blesa mRikn
5]

kik fl[kk:s

kRed :i

ekuo lalk/ku izcU/k
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fVli.kh

(xiv) VU; fof/k;Kpther Methods)

blh izdkj vktdy fQYeksa] Vsyhfotu ;a=ksa dk mi;ksx fofo/k izf'k{k.k dk;Z
ds IkFk fd;k tkrk gSA fu;ksftr funsZ'ku rduhd }kjk O;fDrxr ré&kikbueusty
izdkj ds izf'k{k.k fn;s tkrs gSaA iz;ksx'kkyk fof/k }kjk izf'k{k.k vktdy vi/kd dke
fy:k tkrk gSA la?k"kZ&aegidk Mangement)ds fy, ;g mUke rduhd ekuh
tkrh gSA

mijksDr fof/k;ksa ds iz;ksx IEcU/kh v/;;u Is irk yxrk gS fd dk;Z&funsZ'|
IEesyu ,0a fopkj&foe'kZ izf'k{kq] dk;Z ifjorZu] Hkk"k.k] fo'ks"kok/;;u] fQYe]
vkfn dk iz;ksx IkekU; :i Is fd;k tkrk gSA vf/kdka'k O;olk; bUgha fof/k;ksa c
izkFkfedrk nsrs gSaA ,dne u;s vFkok dke ugha tkuus okys deZpkfj;kse
1z;ksx'kkyKkfk.k] vuqdjdsimulation), Hkwfedk fuokZg] }kj&dks"B izf'k{k.k] vkfn
fof/k;ksa iz;ksx dh tkrh gSafsuesfjakd Rome, "The Most frequently used
Training Techniques A Survey of 63 firms, Training and Development Journal
24,41 Feb 1990)eadasfx;s losZ{k.k ds vuqlkj iz;ksx dh xbZ fof/k;k;j bl izdkj gSa%

laxBu ds| InSo vFkok vDI| vkSiIr dHkh&dHI dHkh ug
izdkj

mRiknd | dk;Z funsZ'k IEel Hkk"k.k IEesy| fQYe] iR | u;s

laxBu ,0a fopkj&foe'kZ fo'ks"k v/;;u | HkwfedbkiZg| O;fDr;ks
izf'k{kq dk;Z ifjor fu;ksftr dk lewg
fllkkuk izf'k{k.k iZ;ksx'kk
fu;ksftr lewg

xSj&mRiki dk;Z funsZ'k] IEq izf'k{kq dk;Z | Hkwfedk fuq u;s

laxBu fl[kkuk ifjorZu fQYe] \dh | O;fDr;ks
|Eesyu fo'ks"k| lewg izf'k{k.} dk lewg
v/;u 1Z;ksx'kK]

mi;qZDr IHkrurdlksa dh viuh lhek,j gSa] vr% ;g ugha dgk tk Idrk gS fd
blesa Is izf'k{k.k dkSu&lh rduhd l0ZJs"B gSA izf'k{k.k dk;Z@e dks izHkko'kl
ds fy, IHkh fof/k;ksa dk IfEefyr iz;ksx fd;k tkuk pkfg,A
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315 izf'k{k.k ,0a fodkl dk;Z@e dk ewEkaduion of Training

and Development Programme)

izk;% IHkh izf'k{kd] izcld/ka}ka ys[kd bl ckr Is Iger gfal izf'k{k.k
dk;Z@e dk ewY;kadu gksuk pkfg;sA ;g U;k;ksfpr gS fd izf'k{k.k dk iz
ds dk;Z fu"iknu ij vo'; iM+uk pkfg;sA ysfdu ;g gj ckfdEikgha gksrk fg
izf'k{k.k dk izHkko VPNk gh gksA izf'k{k.k dk ewY;kadu izf'k{k.k ds i
ckn izf'kf{kr ds dk;Z fu"iknu dks /;kuiwozZd v/;yukdjktk gSA D;ksaf
izf'k{k.k [kphZyk ,o0a le; yxus okyk fo"k; gS vr% ewY;kadu bl kedk| 1
pkfg;s fd izf'k{k.k dh ykxr ,oa mlls izklr ykHk dh x.kuk dh tk lds gkyka
ykHk dh x.kuk IEHko ugha gSA

izf'k{k.k dk ewY;kadu mldh izHkko'khyrk ,0a mn~ns'; izkflr ds V
tk Idrk gSA izf'k{k.k dk ewY;kadu fuEufyf[kr dkj.kksa3s&ko';d gS

e ;g tkuus ds fy;s fd izf'k{k.k dk;Z@e vius mn~ns'; esa IQy jgk ;k U

ekuo lalk/ku fodkl dh izf@d;k dh detksfj;ksa ,0&eakness and
Strength)dks tkuus ds fy;sA

o dk;Zde dh ykxr ,0a ykHk dk vuqikr tkuus ds fy;sA
e ;g fu'p; djus ds fy;s fd Hkfo"; es&{kk dkSu ysxkA
o dk;Z@e Is Icls vi/kd ykHkkfUor deZpkjh dk irk yxkus ds fy;sA

o Hkfo"; ds fdlh izf'k{k.k dk;Z@e dks fodflr djus ds fy;sA
izf'k{k.k dk ikap Lrjksa ij ewY;kadu fd;k tk Idrk gSA

v- izfrf@;k Lrj Reaction Level) bl Lrj ij izf'k{k.k izklr deZpkijis
1zf'k{k.k ds vugHko] midh mi;ksfxrk] oDrkvksa] Igfo/kkvksa vkfn eg

fVli.kh

Hkko deZpkfj;ks

P ===~

voZ vkSj izf'k{k.|
)
d;k t

ifd dgN

k/kkj ij fd;k

ighaA

a lg/kkj ds ckjs

1zfrfd;k izklr dh tkrh gSA gkykafd Rofjr izfrf@;k dsoy ;g gks ldrh gS fg mUgksaus

dk;Z@e dks fdruk ilUn fd;kA
C- Ih[kus dk Lrj(Learning Level) bl Lrj ij deZpkjh Is ;g tkuus dk

iz;Ru fd;k tkrk gS fd mlus dk;Z@e Is D;k In[kkA ;g ewY;kadu ;g crkrk gS fd

ekuo lalk/ku izcU/k Lov/;:ui

gfLrdk



fVli.kh

izf'k{k.kkFkhZ ds Kku] dkS'ky vkSj ;ksX;rk esa fdruh o'f) gqbZA bl izdkj dk
djus ds fy;s izf'k{k.k ds iwoZ vkSj ckn eas ,d&,d ijh{k.k djk;k tkrk gSA

| - dk;Z Ogkj Lrj (Job Behaviour level) bl Lrj dk ewY;kadu ;g crkrk gS

fd izf'k{k.k Is izklr Kku] dkS'ky dk dk;ZLFky ij fdruk iz;skx fd;k x;kA IHkh
izf'k{k.kksa dk mn~ns'; dk;ZLFky ij O;ogkj esa ,d fuf'pr Lrj rd izHkko iM+uk
tkrk gSA ;fn dk;ZLFky O;ogkpgsfatical ugha vkrk rks ;g ekuk tkrk gS fd
izf'k{k.k izHkkoh ugha jgkA

n laxBu Lrj (Organisation Level) bl Lrj ij ewY;kadu bl ckr dk ijh{k.k

djrk gS fd izf'k{k.k dk deZpkfj;ksa ds dk;Z ;Fkk&mRiknu] xg.koUkk] mRikn
(Wastage)j D;k izHkko iM+kAzHKj izf'k{k.k dk laxBu ij D;k izHkko jgk ;g

tkuk tkrk gSA

;- viUre Lrj (Ultimate Level) vUrr% ;g ekuk tkrk gS fd IHkh izf'k{k.k
dk;Z@eksa dk laxBu ds dk;Z fu"iknu ij /kukRed izHkko iM+uk pkfg;sA gkyl
ekuuk vklku gS fd izf'k{k.k Is laxBukRed I[Q¥ukkRed izHkko iM+uk pkfg;s
ysfdu bldh x.kuk@vkdyu djuk dfBu gSA

vr% fu"d"kZ :i esa dgk tk Idrk gS fd IHkh izf'k{k.kksa dk mDr ikapks Lrj
ewY;kadu gksuk pkfg;sA izf'k{k.kkfFkZ;ksa Is ;FkklaHko 'kh?kz gh izfrigf*V
;gh laxBukRed IQyrjoa deZpkfj;ksa ds fgr esa gksxhA

32 {kfriwj.k izcldZkkmpensation Management)

321 izLrkouk(®froduction)

fdlh laxBu dks milds deZpkfj;ksa }kjk iznku dh xbZ Isokvksa dk m
ikfjJfed fn;k tkuk pkfg;sA ;g ikfjJfed izk;% udn gksrk gS ftlesaletnivjh]
,0a YkHk&Hkkfxrk IfEefyr gksrh gSA ,d vPNh ikfjJfed ;kstuk dk deZpkfj;ks.
VPNK izHkko iM+rk gSA os vius dk;Z esa [kqg'kh eglwl djrs gSa ,0a izcU/kt
djrs gSa rFkk mudh mRikfndrk c<+rh gSA gkjykfd ikfjJfed ekSfnzd ,oa vek
gks IdrkgS] ysfdu fdih deZpkjh dks vius laxBu ds izfr vkdf"kZr djus vkSj ml
vius laxBu esa j@etain) j[kus ds fy;s vVPNh ekSfnzd ikfjJfed ;kstuk vko';d
gSA
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etnwjh dk o gn vk'k; fdlh fu;ksDrk }kjk vius deZpkfj;ksa dks fdlI VuoﬁWikkh
ds rgr muds }kjk iznUkvgsa ds cnys esa vkfFkzZd ikfjJfed Is gSA etnwjh Hkgxrku

vi/kfu;e 1936dh /kkjR ¥t~ ds vuqglkj “etnwijh Is vk'k; fdlh le>kSrs ds vU
fn;k x;k ikfjlJfed ,0a mRikndrk cksul Is gSA

322 dk;Z ewY;kadu dk vk'k; ,0a nroraslit and Objectives of
Job-Evaluation)
dk;ZewY;kab Evaluation)og izf@;k gS ftlds }kjk izR;sd dk;Z
Ikisf{kd okLrfod ewY; dks bl izdkj ewY;kafdr fd;k tkrk gS fd ftlls izR;s

ds fy;s mfpr ikfjJfed dh njsa fu/kkZfjr dh tk IdsaA vUrjkzZ"Vveh; Je I
vuglkj] ", d fo'ksikZ dks lkekU; :i Is djus esa] ,d lkekU; Jfed Is dh tk

XZr

s

d dk;Z
axBu ds
IS

okyh vis{kkvksa dks] IEcfU/kr Jfed dh O;fDrxr ;ksX;rk ,0a izxfr dks fcuk /;ku esa

j[ks] fu/kkZfjr djus rFkk ,d nwljs Is rgyuk djus ds iz;Ru dks dk;Z&ew,
ga dk;Z ewY;kadu izR;sd dkigldewY:; fuf'pr djus rFkk dk;Z djus ds
vko';d mRrjnkf;Ro ,0a vko';d ?kVdksa dh rqyuk djrs gqg;s mfpr etnw
bls fu/kkzj.k djus ds fy;s fd;k x;k ,d iz;kl gféeeky ,0a fdEcky

Y;kadu dgrs
fy;s
h D;k gS

dk;Z ewY;kadu dk mn~ns'; fu/kkZfjr djuk dfBu gSA fmf$1kLru fo}kuksa

vius&vius <ax Is bls O;Dr fd;k gSA vUrzZjk"veh; Je laxBu ds vuq
ewY;kadu i)fr;ksa esa Is vi/kdka'k i)fr;ksa dk mn~ns'; ,d la;= vFka
fofHkUu dk;ksaZ ds fy;s Ikis{k ewY; fu/kkZfjr djuk gS tks rdZ ds vk/kK

osru rFkkirevjh Hkgxrku IEcU/kh dfBukb;ksa dks nwj djus esg
,d egRoiw.kZ foflk gSA ,d dk;Z ewY;kadu i)fr osru fu/kkZj.k] inks
etnwjh dh dfBukb;ksa dks nwj rks ugha dj Idrh] ysfdu nwj djus ds
vo'; Ig>krh gSA okLro esa ;g foffigt d mYys[k djrh gS ftlis fd laxBu
O;oLFkk Hkyh&HKkis#h pyka ;g /;ku j[kus ;ksXfdg&k;Z ewY;kadu dsg
dk;Z dk oxhzdj.k djrk gS] O;fDrxr xg.kksa dk ughaA

kj] dk;Z
k m|ksx esa
| ij loZekU; gksA

dk;Z ewY;kadu
Jufr] vlieku
fy;s mik;

y

! Job Evaluation may be defined simply as an attempt to determine and comp
demands which the normal performance of particular jobs makes a normal wor
without taking into account of the individual abilities or performance of the workers
concernedl.L.O., Job Evaluation : Studies and Report. New Series, P. 8
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er

p
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fVli.kh dk;Z ewY;kadu ,d foKku ugha gS] fdUrq osru ,o0a etnwjh fu/kkzZj.k dh f
izcU/ku &g dh n'f"V Is] ,d fof/kor dk;Z&iz.kkyh gSA dk;Z ewY;kadu ds fl)kL
IHkh izdkj ds O;olk;ksa esa IHkh izdkj ds deZpkfj;ksa ij leku :i Is ykxw gks
gSaA

dk;Z ewY;kadu ds fl)ldiciples of Job Evaluation)
dk;Z ewY;kadu ds fuEufyflkr flkUr srkSa%

o dk;Z dk ewY;kadu djsa] deZpkjh dk ugha

e ewY;kadu ds ?kVd dk Hkyh HkkWfr p;u djsa vkSj mUgsa ifjHkf"kr djsa
o dk;Z ewY;kadu ;kstuk dks deZpkjh dks vPNh rig le>kbZ tk;A

o dk;Z ewY;kadu esa deZpkfj;ksa dk Ig;ksx izklr fd;k tk;A

o dk;Z ewY;kadu ek@inagksuk pkfg;s dsoy vad ewY; ,0a xq.k ewY; fn;k
tk;A
dk;Z ewY;kadu ds (@drkfi¥ of Job Evaluation)

vUrkzZ"vah; Je la?k }kjk dk;Z ewY;kadu ds ykHkksa dks bl izdkj O;Dr f
X;k gS%

1 dk;Z ewY;kadu] dk;ksazZ dk @e fu/kkZj.k djus rEKk& mudk Ikis{k
v/;;u djus dh ,d rdZlaxr fof/k gS ftlls etnwjh dh vlekurkvksa
rFkk vlaxfr;ksa dks gVkus esa Igk;rk feyrh gSA

2- u;s dkiksaZ dh n'kk esa] orZeku <kijps ds vuglkj etnwjh fu/ki
lgk;rk feyrh gSA

3 etnwjh Is IEcfU/kr fookn de gksrs gSaA
4-  vPNs Je IEcU/kksa dk fodkl gksrk gSA

2 Job Evaluation may be defined as an effort to determine the relative value of every

job in a gant and to determine what the fair basic wage for such a Job should be.
Kimbal and Kimbal, Principles of Industrial organization, 1971, P. 433
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5-  lkewfgd lkSnsckth Is mRiUu dfBukb;ksa ds fujkdj.k dk \
gksrk gS rFkk blls izcU/kd vf/kd ig"V rdZ nsus esa leFkZ ¢

6- osru ,0a etnwjh iz'kklu lIgxe gksrk gS rFkk leku njksa dks
ljy gks tkrk gSA

7-  df=r lwpuk O;fDr ds p;u] LFkkukUrj.K] inksUufr rFkk rq
v/;;u ds fy, mi;ksxh gksrh gSA

8-  Je dk mfpr mi;ksx fd;k tk ldrk gSA mi;qDr O;fDr dks mi;q

dk;Z ij yxk;k tk ldrk gSA
323 dk;Z ewY:;kadu dh rdghalsaaluation Techniques)

fdlh laxBu ds IHkh izdkj ds dk;ksaZ dk Ikisf{kd ewY; fu/kkZfjr ¢
gSA ,slk blfy;s gS D;ksafd dk;Z ds vuq:i deZpkjh dh ekax ,oa laxBu
dk;Z dk ewY; vyx&vyx gksrk gSA bl izdkj rqgyuk ,0a ewY;kadu izk;%
fd;k tkrk gSA

l. xSjla[;kRed vFkok xSj fo'ys"k.kkRed (rehthquantitative or Non

Analytical Technique)

bl rduhd ds vUrxZr dk;ksa&) dks mudh dfBukbz ds vk/Kkj ij lwp
fd;k tkrk gSA dk;ksaZ dh rgyuk ,0a ewY;kadu xSj la[;kRed vk/kkj ij
vFkok Js.khdj.kvBAkKj ij fd;k tkrk gSA bl izdkj bl rduhd esa nks izdkj
ewY;kadu vFkok rgyuk dh tkrh gSA

@e fu/kkZj.k rduhR%oking Technique)

bl rduhd ds vUrxZr dk;Z Is IEcfU/kr leLr lwpukvksa ds vk/kkj ij i
dk;zZdh Js.kh fu/kkZfjr dj nh tkrh gSA difkdZiidh Jsf.k;ka fu/kkZfjr g
mijkUr mudks fofHkUu lewgksa esa ckaV fn;k tkrk gSA ,d tSls dk;ks
j[kk tkrk gSA IHkh dk;ksaZ dks mudh dfBukbZ] Igfo/kk ;k egRo ds vu
tkrk gSA

V-

bl rduhd dk ykHk ;g gS faésg lly] de [kphZyh rFkk 'kh?kz rS;k
tk Idrh gSA (i) ;g NksVh laLFkkvksa ds riiyq[@r rg8hd ljy gksus Is
Jfed la?k ,0a deZpkjh vklkuh Is le> Idrs gSaA

Kkkingilkh
Jksrs gSaA

ykxw djuk
yukRed

Dr

ljuk dfBu
ds fy;s ml
nks vk/KKj ij

nC)
De fulkkzj.k
S

7R;sd

ljus ds

nZ dks ,d gh Js.k
nlkj Dec) fd;k

i dh
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fVli.kh

C-

12410 v/;;uigfLrdk

bl rduhd ds dgN nks"k Hkh gSé4j t8lsduhd ds vUrxZr Qe

fu/kkZfjr djus okys deZpWjhikihiiBias) ij dksbZ fu;a=.k ugha gkgylbhS]
rduhd esa dk;ksaZ dk @e fu/kkZfjr fd;k tkrk gS ysfdu ;g ugha crk;k tkrk fd ,c
dk;Z nwiljs Is fdruk vyx gSA

Js.khdj.k rduhd @6rading Technique) oxhZdj.k iz.kkyrb egigk
IfEefyr fd;s tkrs gSa %

() dk;Z&fooj.k rS;kj djukA

(i)  oxZ fooj.k rS;kj djukA blds vUrxZr izR;sd oxZ dks ifjHkkf"kr fd;k
tkrk gS ftlds vk/Kkj ij dk;Z ds fofHkUu oxZ rFkk Lrj fu/kkZfjr fd;s tkrs gS
,d ckj oxZ fu/kkZfjr fd;s tkus ij xSj&i;Zos{kdh; mRrjnkf;Ro rFkk
I;Zos{kdldk;Z mRrjnkf;Ro fu/kkZfjr fd;k tkrk gSA BdkU,2%xZ

fu/kkZfjr fd;s tkrsA

eq[; dk;Z rFkk oxhZdj.kdrkZvksa dk;p;u&hZdj.k djus okyk O;fDr
IHkh izdkj ds dk;ksaZ Is ifjfpr gksuk pkfg,A lkekU;r% nl d&kddeeq;
dks oxhzd'r fd;k tig8tlesa IHkh oxZ ds dk;ksaZ dks IfEefyr fd;k tkrk
gSA

eq[; dk;ksaZ dk oxhZdlde&/UrxZr mi;qDr oxZ Lrj ds vk/Kkkj ij eq[;
dk;ksaZ dk oxhzdj.k fd;k tkrk gSA IEcU/kksa dks oxZ&ifjHkk"kk ds vuc
fd;k tkuk vko';d gSA

IHkh izdkj ds digkslk oxhZdj.k djuk&h oxZ esa IfEefyr IHkh dk;ksaZ
dks leku etnwjh dh nj iznku dh tkuh pkfg,A

dk;Z Js.khdj.k rduhd ;|fi ljy izrhr gksrh gS] fdUrq IkekU; O;fDr
;g dk;Z ugha dj Idrk D;ksafd Js.kh fuf'pr djus okys ds fy;s ;g vko';d
gS fd mis dk;Z igdkZIr Kku gksA ;g rduhd Qe fu/kkZj.k i)fr Is csqgrj
gS ysfdu Js.khdj.k dk dk;Z dkQh tfVy gksrk gSA blfy;s ;g NksVs laxE
ds fy;s mi;qDr gSA

ekuo lalk/ku izca/k



1 la[;kRed vFkok fo'ys"k.kkRed rdujtiatitative or analytical
Technique)

blds vUrxZr izR;sd izdkj dZ dis fy;s dgN xf.krh; vad fu/kkZfjr ¢
fn;s tkrs gSa ftlls fd mudh rgyuk ,0a ewY;kadu vklku gks tkrk gSA bl
VUrxZrA

v-  ?kVd rgyuk rduhdBéctor Comparison Technique)

bl fof/k dk iz;ksx loZizFkelR26esa ;wtsuctsxs us fd;k FkkA [k fof
ds vUrxZr izR;sd ?kVd dks vad nsus dh vis{kk ekSfnzd ewY; iznk
p;fur dk;Z IHkh oxZ ds dk;ksaZ dk izfrfuf/kRo djrs gSaA bl fof/k eq
?kVdksa dk p;u fd;k tkrk gSA lkekU; ?kVd ;s gksrs gSa% dkS
mRrjnkf;Ro] vuqkkd;zos{k.k] ekufld iz;kl] f'k{kk] HkkSfrd iz;kl] mUKkir
HkkSfrd vFkok vkStkj IEcU/kh] dk;Z dh n'kk,j] Igj{kk vkfnA

Xqg.k&k;Z&fooj.k dh i;kZIr tkudkjh ds mijkUr dk;Z dks mfpr :i
oxhzd'r fd;k tk Idrk gSA ,d oxZ dk nwljs esa rFkk nwljs ex2 Hke.k
gksus dh IEHKkouk ugha jgrh gSA bl fof/k ds vUrxZr izR;sd dk;Z dh
Is dh tk Idrh gSA bl fof/k dk ,d fo'ks"k xg.k ;g gS fd bldk iz;ksx Igxer
fd;k tk Idrk gSA

nks"k&l! fof/k dk eq[; nks"k ;g gS fd blds vUrxZr U;wyrelgtnw
ysdj vi/kdre etnwjh nj rd 151s 200xZ cukus iM+rs gSaA fuf'pr etriwjh I
;g fu/kkZfjr djuk ,d dfBu dk;Z gS D;ksafd eqnzk dk ewY; eqnzk&izlkj
ds IkFk ifjofrZr gksrk jgrk gSA bl iz.kkyh dk ,d nks"k ;g Hkh gS fd y}
rFkk follk djus esa vi/kd le; rFkk ykxr yxrh gSA

C- vad rgyuk rduhd ®8oint Comparison Technique)} bl fof/lk ds

vUrxZr izR;sd dk;Z ds fy, dgN vad fu/kkZfjr fd;s tk Idrs gSA ;s va
iz;kl] mRrjnkf;Ro rFkk dk;Z dh n'kkvksa ds vk/kkj ij fn;s tknsagSal
fu/kkZj.k ds ?kVd vuqHko] f'k{kk rFkk mRrjnkf;Ro] vkfn gksrs gSaA
n'kkalkh blh Js.kh esa IfEefyr dh tkrh gSaA izR;sd Lrj ij vad fu/kkZ
izR;sd Lrj ij vad fu/kkZfjr djus ds fy, dk;Z dk oxhZdj.k o izR;sd d

fVli.kh

.
rduhd ds

[ Sy

U fd;k tkrk gSA
a ikjp ;k Ikr
b'ky] i;Zos{kdh;
kf;RO&

Is

rqyuk ,d&nwljs
K Is

D;k gks
vFkok ladqgpu
(Xw djus esa

d pkrg;Z]

A eq[;

| Igj{kk ,0a dk;Z
fir gksrs gSaA
;Z dh
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fVli.kh

ifjHkkK fuf'pr dh tkrh gS rFkk izR;sd dk;Z dks ,d&nwiljs Is mglsuRE{kl <
tkrk gSA

Xg.k& dgN dk;ksaZ ds izfr ewhkXekisa ds fu.kZ; cgqr Ihek rd
feyrs&tqyrs gksrs gSaA izR;sd ?kVd ,oa Lrj ds fy, fyf[kr ifjHkk"kk gksrh g<
fdlh izdkj dh 'kdd.in fLFkfr mRiUu ugha gks ldrh gSA izR;sd Lrj ds fy, vad
fu/kkZfjr gksus ds dkj.k O;fDrxr idkuftks LFkku ugha fey ikrk gSA bl
fof/lk esa fdlh Hkh ?kVvd ds izfr i{kikr djuk dfBu gksrk gS] bl dkj.k fu.kZ; vif/ke
Ilgh rFkk Li"V gksrs gSaA

nks"k&l fof/k ds dgN nks"k Hkh gSaA izR;sd Lrj dk fu/kkZj.k rFkk mu
ds vuqlkj vad fu/kkzj.k ,d vR;Ur tfVy izfd;k gSA bl fof/k dks deZpkfj;ksa rF
I;,Zos{kd vklkuh Is le> ugha ikrsA bl fof/k dks fodflr rFkk ykxw djus esa vfrfjDr
O;; Hkh djuk iM+rk gSA IKBk&IKFk izR;sd Lrj ds vadksa dks tksM+dj mll
leLr vad izKIr djuk rFkk ckn esa rgyukRed :i esa jlkuk] mudh iqu% tkjp djul
vkfn dk;ksaZ esa i;kZIr fyfidh; dk;Z djuk iM+rk gSA

la{ksi esa] ;fn ewY;kadudrkZ] dk;Z ewY;kadu rFkk vius flkZ; esa n{k
n'kk esa vad fof/k IQy gks Idrh gSA

324 etnwjh ,0a 0Sru iz'kiddge and Salary Administration)

vk/kgfud ;gx esa tSIs&tSls dg'ky ekuoh; Je dk egRo c<+rk tk jgk gS] r
ds vuq:i etnwjh IEcU/kh leL;k,j Hkh tfVy gksrh tk jgh gSA izk;% etnwjh dks
vkS|ksfxd fookn gks tkrs gSa] vr% izcU/kd dk ;g nkf;Ro gS fd og vius O;oll
dk;Zjr Jfedksa dks i;kZIr etnwjh iznku djrs gq, mUgsa IUrg"V j[ksA m|ksxks:
IEcU/Kh uhfr;kW dbZ ckrksa Is izHkkfor gksrh gS] tSls jktdh; fu;e] m|ksxks:
njsa] vkinA Msy ;ksMj us dgk gS] etnwjh ,0a osru iz'kklu v/kgfud ekuo |
izcU?ku dk eq[; mRrjnkf;Ro gSA fu%lUnsg ;g js[kh; mRrjnkf;Ro gS] fdUrt
c<+rh ggbZ tfVyrkvksa esa fo'ks"kKksa dk /;kukd"kZ.k fd;k gSA dbZ IEHKkkf
okf"kzd etmwikj.Vh&;qDr etnwijh] vkthfodk ykxr Is lek;kstu rFkk Ig/kkj rRo
,0a vkuq"kafxd ykHk dk fu/kkZj.k vkSj Hkgxrku ds dkj.k bl {ks= esa fo'ks"kl
vko';d gks x;h gSaA**

3 Dale Yoder : Man Power Management and Employment Relations.
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etnwjh ,0a osru Is VK'KM¥aning of Wages & Salary)

Netnwjhtwages) Is vKk; ml Hkgxrku Is gS tks deZpkjh dks dk
ikfiJfed ds :i esa fn;k tkrk gS tks Ikirkfgd] ikf{kd ;k ekfld gksrk gSA &
dh jkf'k esa vUrj dk;Z ds ?k.Vksa esa ifjorZu ds vuq:i gksrk gSA e
okys O;fDr;ksa dh Js.kh esa lkekU;r%a ditifidkuiises ekys Jfed rH
vi;Zos{kdh; deZpkfj;ksa dks IfEefyr fd;k tkrk gSA

MNosrutSalary) dk vFkZ etnwjh Is fHkUu gSA osru og Hkagx
dk;kZuglkj ugha fn;k tkrk] oju~ ,d fuf'pr le; ds fy, fuf'pr jkf'k ds :i es
fn;k tkrk gSA osru&Hkksxhs@®#BekleLr dk;kzZy; ds deZpkjh] iz'k
vi/kdkjh] izcU/kd rFkk vU; is'ksoj O;fDr IfEefyr fd;s tkrs gSaA Jfed d
bl Js.kh esa ugha vkrkA

bl izdkj etnwjh og vkfFkzZd {kfriwfrZ gS tks le; Yizfrfnu] izfr?k.
ds vk/kkj ij Jfedksa dks muds,alk;lsokvksa ds izfrQy esa nh tkrh g
vUrxZr ifjokj HkRrs] jkgr osru] foRrh; Igk;rk rFkk vU; Ikekftd ykHk Ifg
fd;s tkrs gSaA izLrgr foospu esa etnwjh dk vFKkZ foLr'r :i esa fy;k x;k
Hkkjr esa etnwjh 'kCn dks fofHkU s witkinaZafidd&ld 'kr fd;k x;lgs
etnwjh Hkgxrku vi/kfLB8K The Payment of Wages Act, 1938K|IR2
U;wure etnwjh vi/kfuL8#8 (Minimum Wages Act, 1948jkKjR(b);

(i)
(i)
(i)  deZpkjh jkT; chek vf/kfa®}8 (Employees State Insurance Act, 1948)
Ikkjk 2v223%5(Fkk(v) Jfed {kfriwfrZz vf/kfu;e]923 (Workmen's
Compensation Act, 1923kkjkam) bu IHkh vi/kfu;eksa esa etnwih
eq[; Hkkx fd;s x;s gSa% ewpastowjhagesyFkk vU; Hkgxaher
PaymentsA

etnwjh Hkagxrku dh i)fr;i§y3tems of Wage Paments)

Jfed dks ikfjJfed iznku djus dh vusd fof/k;kj izpfyr gS] fdUrq
fof/k esa dgN xqg.k vkSj nks"k nksuksa ik;s tkrs gSaA dksbZ ,d Hkq)
ugha dgh tk Idrh vkSj u fdlh ,d iz.kkyh dks IHkh m|ksxksa esa leku
fd;k tk ldrk gSA izR;sd m]ksx viuh Igfo/kk ds vuqglkj etnwjh iz.kkfy;ks

vFkok ,d Is vi/kd dk IfEefyr :i Is iz;ksx djrk gSA og iz.kkyh ftlds vuqlKj

fVli.kh
:.Z ds
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'nwijh izKlr djus
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fVli.kh

Jfed IUrq"V jgrk gks vkSj izcU/k dk dk;Z U;wure ykxr ij iwjk fd;k tk ldrk gks]
milh dk iz;ksx fd;k tkuk mfgBA
etnwjh Hkagxrku dh eq[;r;k rhu fr;kj gSaA

(i)

le;

() le;kuqglkj etnwjliTime Wage System)

(i)  dk;kZuglkj etnyflece Wage System)

(i) izsj.kkRed etnwjh ;ksindeitive Wage Plans)
le;kuqlkj etnwijkiTime Wage System)

etnwjh Hkgxrku dhzdkyh izkphure gSA bl iz.kkyh esa Jfed dks dk;Z c
ds vk/kkj ij etnwjh nh tkrh gS vFkkZr~ izfr ?k.VK] izfrfnu] izfr lirkg izfr

ekg] vkinA bl D)fr dh eq[; ckr ;g gS fd Jfed us fdruk dk;Z fd;k gS] mis iwoZ
fuf'pr lafonk ds vuglkj dk;Z dk fu/kkZfjr lg;kZ gksrs gh Hkgxrku dj fn;k tkrk
gSA

Xd.KMerits)

() x.kuk ljy gksrh gSA

iy deZpkjh dk;Z dks leklr djus esa 'kh?kzrk ugha djrsA blls mRiknu dh f
vPNh gksrh gSA

Giiy ,d ghizdkj ds dk;Z ds fy, fu;qDr IHkh deZpkjh leku etnwijh izKIr djrs
gSa] blls muedla dkg rFkk oSeul; ugha gksrkA

(v) deZpkjh ds e'khu ij Igxerk] IrdZrk] ,oa fu"'Bk Is dk;Z djrs jgus ds
dkj.k e’khu drksM+&QksM+ rFkk akl Ae gksrk gS

(v) ftu mjksxksa esa mRiknu dk eki IEHko ugha gS ogkW ij ;g iz.kkyh
jgrh gSA

i) Jfed dks fuf'pr jkf'’kiznku dh tkrh gS ftlls Jfed viuk ctV
[Urgfyr j[k Idrk gSA

vii) ;g iz.kkyh Je la?kksa }kjk Hkh vf/kd ilUn dh tkrh gS D;ksafd ;g Jfedks:
n 'V Is le>us ;ksX;] ljy] Li"V rFkk Igfuf'pr gSA

viii) bliz.kkyh esa iz'kkldh; O;; cgqr de gksrk gSA

128Lo v/;;u iqfLrdk ekuo lalk/ku izca/k






