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fVIi.kh 
FkeâeF& 1 ceeveJe mebmeeOeve ØeyebOe 

v/;;u ds GodosMÙe (Objectives) 

Fme FkeâeF& kesâ DeOÙeÙeve kesâ heMÛeele Deehekeâes %eele nesiee®  

 ceeveJe mebmeeOeve kesâ cenlJe SJeb keâeÙe& keâes peeveves ceW, 

 mesefJeJeieeaÙe ØeyebOe SJeb ceeveJe mebmeeOeve ØeyebOe kesâ Devlej keâes mecePeves ceW 

 ceeveJe mebmeeOeve mebie"ve keâes peeveves ceW 

 jsKeerÙe SJeb LVkWQ mecyevOeeW keâer eqmLeefle peeveves ceW 

 Yeejle ceW ceeveJe mebmeeOeve keâer Øeieefle keâes peeveves ceW 

 efkeðmce ée±eð keðer DeJeOeejCee keðes peeveves ceW 

 efkeðmce ée±eð DeJeOeejCee kesð efmeôevle mecePeves ceW 

 mechetCe& efkeâmce ØeyevOe keâe DeLe& SJeb GodosMÙe mecePeves ceW~ 

mebjÛevee (Structure) 

1.1 ceeveJe mebmeeOeve ØeyevOe 

 1.1.1 DeJeOeejCee  

 1.1.2 cenlJe 

 1.1.3 ceeveJe mebmeeOeve ØeyebOe keâe #es$e 

  1.1.3.1 keâce&ÛeeefjÙeeW keâer Yeleea ÛeÙeve SJeb keâeÙe& hej ueieevee  

  1.1.3.2 keâce&ÛeeefjÙeeW keâe ØeefMe#eCe SJeb efJekeâeme 

  1.1.3.3 keâce&ÛeeefjÙeeW keâes heeefjßeefcekeâ osvee  

  1.1.3.4 keâce&ÛeeefjÙeeW keâe keâuÙeeCekeâejer keâeÙe& 

  1.1.3.5 ceeveJe mebmeeOeve uesKes 

  1.1.3.6 ßece mebyebOe 

  1.1.3.7 pevemebheke&â 

  1.1.3.8 efveÙeespeve SJeb cetuÙeebkeâve  

  1.1.3.9 keâeÙe& efJeMues<eCe, keâeÙe& efJeJejCe SJeb keâeÙe& cetuÙeebkeâve 
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fVIi.kh 1.2 ceeveJe mebmeeOeve ØeyevOe kesâ keâeÙe& 

1.3 mesefJeJeieeaÙe ØeyebOe yeveece ceeveJe mebmeeOeve ØeyebOe  

1.4 ceeveJe mebmeeOeve mebie"ve 

1.5 jsKeerÙe SJeb LVkWQ mebbyebOe 

1.6 Yeejle ceW ceeveJe mebmeeOeve ØeyevOe 

1.7 efkeðmce ée±eð DeJeOeejCee 

 1.7.1 GösMÙe 

 1.7.2 mebef#ehle Fefleneme 

 1.7.3 DeLe& SJeb efJeMes<eleeÙeW 

 1.7.4 efkeðmce ée±eð æeef±eðçee 

 1.7.5 efkeðmce ée±eð lekeðveerkeWð 

 1.7.6 efkeðmce ée±eð keðe ef±eðçeevJeçeve 

 1.7.7 efkeðmce ée±eð DeJeOeejCee keðe mebie"veelcekeð {ebéee 

1.8 mechetCe& efkeâmce ØeyebOe 

 1.8.1 mechetCe& efkeâmce ØeyebOeve kesâ efmeæevle 

 1.8.2 ceeveJe mebmeeOeve ØeyebOe SJeb mebhetCe& iegCeJeòee ØeyebOe 

 1.8.3 heefjYee<ee SJeb efJeMes<eleeÙeW 

 1.8.4 ueeskeâefØeÙelee kesâ keâejCe 

 1.8.5 efJekeâeme 

 1.8.6 ØecegKe efJeéeejkeð çee ieg¯ 

 1.8.7 yeeOekeâ lelJe 

 1.8.8    meQuelee kesð Ie°keð 

1.9 meejebMe 

1.10 mJe cetuÙeebkeâve hejer#eCe 

1.11 meboYe& «ebLe metÛeer 

1.12 DeYÙeemeeLe& ØeMve  
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fVIi.kh 1.1   ceeveJe mebmeeOeve ØeyevOe 

1.1.1 ceeveJe mebmeeOeve keâer DeJeOeejCee 

neueebefkeâ ceeveJe mebmeeOeve ke=âef<e ;qx Meg¤ nesves kesâ henues efove mes ner JÙeJemeeÙe leLee mebie"veeW 

keâe efnmmee jne nw meved 1900 kesâ ØeejbYe mes ner Glheeove keâer #ecelee yeÌ{eves kesâ lejerkeâeW keâer Deewj OÙeeve 

osves mes ceeveJe mebmeeOeve keâer DeeOegefvekeâ DeJeOeejCee Meg¤ ngF& A 1920 lekeâ mebÙegkeäle jepÙe Decesefjkeâe, 

ceW ceveesJew%eeefvekeâeW Deewj jespeieej efJeMes<e%eeW ves ceeveJe mebyebOeeW, hej DeeOeeefjle Deeboesueve efkeâÙee efpevneWves 

keâce&ÛeeefjDeesb keâes yeoues peeves Jeeues he hetpeeX kesâ yepeeÙe Gvekesâ ceveesefJe%eeve, leLee kebâheveer kesâ meeLe 

meecebpemçe keðer keðmeewef°çeeW hej hejKee A Fme Deeboesueve ceW 20JeeR Meleeyoer kesâ ceOÙe ceW Je=efæ ngF& efpemeceW 

Fme yeele hej peesj efoÙee ieÙee efkeâ vesle=lJe, Skeâlee leLee efve¥e keðe mebie"veelcekeð meHeðuelee ceW cenlJehetCe& 

çeesieoeve neslee nw~ çeÔeefhe Fme Ñef¡keðesCe keðes 1960 kesð oMekeð Deewj Gmekesð yeeo Deewj DelçeefOekeð 

keâ"esj leLee keâce veceÇ ØeyebOeve lekeâveerkeâeW Éeje peesjoej Ûegveewleer oer ieÙeer leLeeefhe ceeveJe mebmeeOeve efJekeâeme 

keðes mebie"veeW SpeWefmeçeeW leLee je¡^eW ceW Skeð mLeeF& Yetefcekeðe efceue ieçeer nw pees kesðJeue DevegMeemeve yeveeçes 

jKeves kesâ efueS ner veneR nw Deefheleg efJekeâeme veerefle keâe keWâõ eEyeog Yeer nw~ 

ceeveJe mebmeeOeve keðe Skeð DeefØleerçe ue#eCe çen nw efkeð çen mebmeeOeve Deheves Fveheg° mes DeefOekeð 

DeeG° heg° os mekeðlee nw çeefo Fmekeðe kegðMeue æeyebOeve efkeðçee peeS~ çen ue#eCe Glheeove nsleg DeeJeMçekeð 

DevÙe mebmeeOeveeW ceW veneR heeÙee peelee nw DevÙe mebmeeOeve meceÙe yeerleves kesâ meeLe DeJecetuÙeve keâer Deesj 

De«emej nes peeles nQ peyeefkeâ ceeveJe mebmeeOeve meceÙe yeerleves kesâ meeLe Deewj kegâMeue Deewj DevegYeJeer nes keâj 

cetuÙeJeeve nes peelee nw~  

1.1.2 ceeveJe mebmeeOeve ØeyevOeve keâe cenlJe  

             (Importance of Human Resource Management) : 

efkeðmeer mebie"ve ceW efJeĀeerçe SJeb meece¾eer ²eesleeW kesð meeLe-meeLe ceeveJe mebmeeOeve JemlegDeesb SJeb 

mesJeeDeesb kesâ Glheeove ceW cenlJehetCe& Yetefcekeâe keâe efveJee&n keâjles nQ~ kesâJeue Yeeweflekeâ SJeb ceewefõkeâ mebmeeOeveeW 

Éeje Glheeokeâlee SJeb iegCeJeòee keâes veneR yeÌ{eÙee pee mekeâlee Jejved ceeveJeerÙe ØeÙeeme, DeJeyeesOe SJeb 

keâewMeue keâes me#ece yeveeves keâer DeeJeMÙekeâlee nesleer nw~ Fme Øekeâej mebie"ve keâer ØeYeeJeMeeruelee ceW ceeveJe 

mebmeeOeve ØeyevOeve keâer Yetefcekeâe Dence nesleer nw~  
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fVIi.kh  dqäky ekuo lalk/ku izcU/k gh laLFkk foäks"k ds y{;ksa dks izkIr djus esa lgk;d 

gksrk gSA blds egRrk dk v/;;u ge fuEufyf[kr äkh"kZdksa ds vUrxZr djsaxs% 

1 laxBu ds fy;s ] 

2 O;fDr;ksa ds fy;s] 

3 l ekt ds fy;s] rFkk 

4 jk"Vª ds fy;sA 

1- laxBu ds fy;s ¼For the organisations½& 

laxBu ;k laLFkk foäks"k ds fy;s] ekuo lalk/ku izcU/k dk egRo fuEufyf[kr gS% 

(i) ceeveJe mebmeeOeve keâer DeÛÚer veerefleÙeeW Éeje meJeexòece ueesieeW keâes mebie"veeW ceW yeveeÙes jKevee 

mecYeJe neslee nw~ 

(ii)  mecegeféele Yeleea SJeb éeçeve æeef±eðçee Øeje efkeðmeer keðeçe& kesð efueS megçeesiçe ueesieeW keðer henéeeve keðer 

pee mekeâleer nw, SJeb mebie"ve ceW GvnW mecegefÛele mLeeve efoÙee pee mekeâlee nw~ 

(iii)   efve<heeove cetuçeebkeðve SJeb æeefMe#eCe Øeje ueesieeW kesð keðewMeue, %eeve SJeb Ñef¡keðesCe keðes 

efJekeâefmele efkeâÙee pee mekeâlee nw~ 

(iv) DeÛÚer ceeveJe-mebmeeOeve veerefleÙeeB mebie"ve kesâ ueesieeW keâes yesnlej keâeÙe& keâjves kesâ efueS   

DeefYeØesefjle keâjleer nw~ 

(v)   deZpkfj;ksa dk fujUr j mRFkku djrs jguk ftlls os fofHkUUk pqukSfr ;ksa dk 

lkeuk dj ldsaA 

(vi)    lkekU; deZpkfj;ksa }kjk vlkekU; dk;Z djus dh {kerk fodflr djuk 

ftlls os lHkh izdkj ds dk;ksZsa dks iwjk dj ldsaA 

(vii)   laLFkk ds vck/k fodkl ds fy;s] bldh egRRkk bl fy;s Hkh gS fd ;g 

deZpkfj;ksa rFkk izcU/kdksa ds e/; lkSgknZiw.kZ o okrkoj.k rS;kj dj ldsa vkSj 

muesa gksus okys fooknksa ;k la?k"kksZa dks jksd ldsaA 
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fVIi.kh 
(viii)    ekuo lalk/ku izcU/k] deZpkfj;ksa dks bl izdkj ls rS;kj djrk gS fd os 

laxBu esa gksus okys VSDuksykWftdy rFkk vU; ifjorZuksa dks lqpk: :Ik ls] 

fcuk fdlh ck/kk ds] dk;kZfUor dj ldsaA 

(ix) ekuo lalk/ku izcU/k deZpkfj;ksa ds fgrksa ds fy;s dY;k.kdkjh ;kstukvksa dks 

dk;kZfUor djrk gS ftlls fd deZpkfj;ksa dks fpfdRlh;] dSaVhu] ifjogu] 

jgus ds fy;s ?kj vkfn dh O;oLFkk gks ldsA bl izdkj ls] dY;k.kdkjh 

dk;ksZa dk mfpr izäkklu dj ds deZpkfj;ksa esa laxBu dh fu"Bk c<+k ldsaA 

(x)     mi;qZDr dke djus ds okrkoj.k dks rS;kj djds deZpkfj;ksa dh {kerk] 

dqäkyrk rFkk ;ksX;rk esa o`f) djrh gSA 

2- O;fDr;ksa ds fy;s ¼For Ind ividuals½& 

O;fDr;ksa ds fy;s] ekuo lalk/ku izcU/k dk egRo fuEufyf[kr gS% 

(i) ekuo lalk/ku izcU/k] deZpkfj;ksa dks dqäkyrk] ;ksX;rk rFkk fu"Bk ds lkFk] 

bZekunkjh ls] dk;Z djus dks izfjr djrk gSA 

(ii)  ;g deZpkfj;ksa esa] feytqy dj dke djus ¼team work½ dh {kerk rFkk tksäk 

mRiUu djrk gSA 

(iii)  ,sls deZpkfj;ksa dks] ftuesa dqN dke djus dh bPNk o ykylk gks vkSj ftuesa 

blds fy;s {kerk gks] vkxs c<+us dks izksRlkfgr djrk gSA blls deZpkfj;ksa dk 

fodkl lqpk: :Ik ls laHko gks ldrk gSA 

(iv) ;g deZpkfj;ksa ds O;ogkj esa i;kZIr lq/kkj yk dj  muds eu esa laLFkk ds izfr 

fu"Bk c<+rh gS vkSj laLFkk ds izfr muds n`f"Vdks.k esa vkoä;d rFkk 

ldkjkRed ifjorZu ykrk gSA 

3- Lkekt ds fy;s egRo¼Importance for Society½ 

Lkekt ds fgr dks /;ku esa j[krs gq, deZpkfj;ksa dk mfpr rFkk dqäky izcU/ku 

dk lkekftd egRo Hkh gSA bldk lkekftd egRo fuEufyf[kr gS% 

(i)  deZpkfj;ksa dh ek¡x rFkk iwfrZ esa larqyu LFkkfir djds mRiknudkjh jkstxkj 

esa o`f) djrk gSA 
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fVIi.kh (ii)  ;g lqn`<+ dkfeZd uhfr dks viuk dj] deZpkfj;ksa esa euksoSKkfud larqf"V 

iznku djrk gSA larq"V ,oa izlUufpRr deZpkjh] lekt ds fy;s fgrdj gksrs 

gSaA 

(iii)  ;g deZpkfj;ksa ds 'kkjhfjd ,oa ekufld LokLF; ij foäks"k /;ku nsdj] 

mudh dk;Z{kerk esa o`f) djrk gS vkSj lekt dh n`f"V ls cgqewY; ekuo 

lalk/ku esa cckZnh dks jksdrk gSA 

(iv) lekt dh n`f"V ls ;g vkoä;d gS fd deZpkfj;ksa dks vkoä;d vkuqäkafxd 

ykHk iznku fd;k tk;saA lkFk gh muds fy;s lkekftd lqj{kk¼Social 

security½ deZpkfj;ksa dk eukscy c<+rk gSA ;g muds jgu Lrj ds Lrj dks 

Hkh c<+krk gSA 

(v) deZpkfj;ksa dks lUrqf"V iznku djds] ekuo lalk/ku izcU/k] muds ifjokj dks 

Hkh lq[kh j[k ldrk gS rFkk mUgsa dk;Z esa viukbZ tkus okyh O;luksa o cqjh 

vknrksa ls Hkh cpkrk gSA bl izdkj ls] ;g lekt ds fy;s Hkh fgrdj gksrk 

gSA 

4- jk"Vª ds fy;s egRo (Importance for Nation)-  

lqpk: :i ls rFkk dqäky ekuo lalk/ku izcU/k djds ;g jk"Vª ds fy;s Hkh 

egRoiw.kZ gSA jk"Vª ds fy;s ;g fuEufyf[kr <ax ls egRoiw.kZ gS% 

(i) ;fn ekuo lalk/ku izcU/k dqäkyrk ds lkFk fd;k tkrk gS rks ;g jk"Vª ds 

fodkl esa] vkRefuHkZj jgus esa rFkk jgu&lgu ds Lrj c<k+us esa viuh egRoiw.kZ 

Hkwfedk fuHkkrk gSA 

(ii)  ekuo lalk/ku dk mfpr izcU/ku djds] yksxksa dks vf/kd fäkf{kr] ;ksX;] prqj 

rFkk dk;Zdqäky cuk;k tkrk gS tks nsäk ds fy;s vR;Ur fgrdj gSA ,sls yksx 

nsäk ds HkkSfrd] rFkk uSlfxZd lalk/kuksa dk fonksgu mfpr <+ax ls] fcuk viO;; 

ds] dj ldrs gSaA 

(iii)  ekuo lalk/ku dk dqäky izcU/ku dj ds yksxksa dks bl ;ksX; cuk fn;k tkrk gS 

fd os nsäk ds fodkl izfØ;k esa lfØ; lg;ksx ns ldsa rFkk mRiknu c<+k dj 

jkstxkj ds volj esa o`f) dj ldsaA 

 



 

ekuo lalk/ku izcU/k Lo v/;;u iqfLrdk  7 

 

fVIi.kh 1.1.3 ceeveJe mebmeeOeve ØeyevOe keâe #es$e(Scope of Human Resource 

Management) 

ØeejcYe ceW JÙeeJemeeefÙekeâ FkeâeF&ÙeeW keâe #es$e meerefcele nesves kesâ keâejCe ceeveJe mebmeeOeve ØeyebOe keâe #es$e 

Yeer meerefcele Lee~ Fme eqmLeefle ceW ceeveJe mebmeeOeve ØeyebOe keâe keâeÙe& JÙeeJemeeefÙekeâ FkeâeF& keâe mJeeceer Ùee 

ØeyevOekeâ keâj efueÙee keâjles Les~ hejvleg pewmes-pewmes JÙeeJemeeefÙekeâ FkeâeF&ÙeeW keâe Deekeâej yeÌ{lee ieÙee, ceeveJe 

mebmeeOeve æeyebOe keðe keðeçe&#es$e efJemle=le neslee ieçee~ keðeçeeX ceW peef°uelee SJeb efJeefJeOelee ves ceeveJe mebmeeOeve 

ØeyebOe kesâ keâeÙe& #es$e keâes Deewj efJemleej Øeoeve efkeâÙee~ DeeOegefvekeâ ceeveJe mebmeeOeve ØeyebOe efvecvemlejerÙe 

keâce&ÛeeefjÙeeW kesâ ØeyebOe mes ueskeâj GÛÛe mlejerÙe keâce&ÛeeefjÙeeW kesâ ØeyebOe keâes meeqcceefuele keâjleer nw~ Fmekesâ 

Deefleefjkeòle keðce&éeejer veerefleçeeW SJeb keðeçe&±eðceeW kesð efveOee&jCe SJeb ef±eðçeevJeçeve keðe cenlJehetCe& keðeçe& Yeer 

ceeveJe mebmeeOeve ØeyebOe kesâ Devleie&le efkeâÙee peelee nw~ Fme Øekeâej ceeveJe mebmeeOeve ØeyebOe mebie"ve kesâ 

GodosMÙeeW keâe Øeeefhle nsleg Gve keâeÙeeX, keâle&JÙeeW, oeefÙelJeeW Deewj DeefOekeâejeW keâes mLeeve oslee nw, pees efkeâ 

ceeveJeerÙe meeOeveeW kesâ ØeYeeJehetCe& ØeyebOe SJeb DeefOekeâlece efJekeâeme mes mecyeeqvOele nesles nQ~ meb#eshe ceW ceeveJe 

mebmeeOeve ØeyebOe kesâ keâeÙe&#es$e ceW efvecveefueefKele keâes meeqcceefuele efkeâÙee peelee nw : 

1.1.3.1 keâce&ÛeeefjÙeeW keâer Yeleea ÛeÙeve SJeb keâeÙe& hej ueieevee 

ceeveJe mebmeeOeve ØeyebOe kesâ keâeÙe&#es$e kesâ Devleie&le keâce&ÛeeefjÙeeW keâer Yeleea, ÛeÙeve SJeb keâeÙe& hej 

ueieeÙee peelee nw~ efJe%eeheve SJeb DevÙe meeOeveeW Éeje keâce&ÛeeefjÙeeW keâes Deekeâe|<ele efkeâÙee peelee nw leLee 

mee#eelkeâej efkeâÙee peelee nw~ Gvekeâer ÙeesiÙelee keâer hejer#ee efJeefYeVe Jew%eeefvekeâ efJeefOeÙeeW Éeje keâer peeleer nw 

leLee yeeo ceW GheÙegkeäle mLeeve hej Gvekeâer efveÙegeqkeäle keâer peeleer nw~ 

1.1.3.2 keâce&ÛeeefjÙeeW keâe ØeefMe#eCe SJeb efJekeâeme (Training and Devlopment of 

Employees)  

keâce&ÛeeefjÙeeW keâe ØeefMe#eCe SJeb efJekeâeme Skeâ DelÙevle cenlJehetCe& keâeÙe& neslee nw~ ØeefMeef#ele SJeb 

efJekeâefmele keâce&Ûeejer mebie"ve keâer meHeâuelee kesâ ØecegKe DeeOeej nesles nQ~ Ùen ØeefMe#eCe mewæeeqvlekeâ SJeb 

JÙeeJeneefjkeâ oesveeW Øekeâej keâe neslee nw~ ØeefMe#eCe kesâ oewjeve keâce&ÛeeefjÙeeW keâes Skeâ efveeqMÛele oj mes Yeòee 

Yeer efoÙee peelee nw~ ØeefMe#eCe SJeb efJekeâeme kesâ Devegmeej keâce&ÛeeefjÙeeW keâes keâeÙe& meeQhee peelee nw leLee Gvekeâer 

heoesVeefle Yeer nesleer nw~ 
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fVIi.kh 1.1.3.3 keâce&ÛeeefjÙeeW keâes heeefjßeefcekeâ osvee (Remuneration to Employees)  

keâce&ÛeeefjÙeeW keâes heeefjßeefcekeâ osvee ceeveJe mebmeeOeve ØeyebOe keâe Skeâ ØecegKe keâeÙe& #es$e neslee nw~ 

heeefjßeefcekeâ osves kesâ efueS efJeefYeVe ØesjCeelcekeâ cepeotjer Yegieleeve heæefleÙeeb ueeiet keâer peeleer nQ~ keâeÙe& keâer 

efkeâmce leLee keâce&ÛeeefjÙeeW keâer kegâMeuelee hej Ùes heæefleÙeeb DeeOeeefjle nesleer nw~ DeefOekeð keðef"ve SJeb íes¥lece 

keâeÙe& keâjves JeeueeW keâes keâce&ÛeeefjÙeeW keâes DevÙe keâer leguevee ceW DeefOekeâ heeefjßeefcekeâ efoÙee peelee nw~ 

1.1.3.4 keâuÙeeCekeâejer keâeÙe& (Welfare Work)  

keâce&Ûeejer Deheves mechetCe& peerJeve keâe Skeâ yeÌ[e Yeeie mebie"veeW keâer mesJee ceW JÙeleerle keâjlee nw~ 

Dele: keâce&ÛeeefjÙeeW keâe keâuÙeeCe mebie"ve kesâ ØecegKe #es$eeW ceW Deelee nw~ ceeveJe mebmeeOeve ØeyebOe mebie"ve kesâ 

keâce&ÛeeefjÙeeW kesâ keâuÙeeCe kesâ efueS Deveskeâ GheeÙe keâjlee nw~ keâce&ÛeeefjÙeeW kesâ ceveesjbpeve keâer JÙeJemLee, 

megj#ee keâer JÙeJemLee, efMe#ee keâer JÙeJemLee leLee mebie"ve kesâ Devoj SJeb yeenj efJeefYeVe keâuÙeeCekeâejer 

keâeÙeeX keâer JÙeJemLee Deeefo keâe DeeÙeespeve Yeer ceeveJe mebmeeOeve ØeyebOe kesâ keâeÙe&#es$e ceW Deelee nw~ Ùen 

keâce&ÛeeefjÙeeW keâer keâeÙe&kegâMeuelee ceW Je=efæ keâjlee nw~ 

1.1.3.5. ceeveJe mebmeeOeve uesKes jKevee (Human Resource Accounting)  

ceeveJe mebmeeOeve ØeyebOe Éeje ßeefcekeâeW leLee DevÙe keâce&ÛeeefjÙeeW mes mecyeeqvOele DeeJeMÙekeâ uesKes Yeer 

megjef#ele jKes peeles nQ~ Ùes uesKes ßeefcekeâeW keâer mebKÙee, GheeqmLeefle, DevegheeqmLeefle, keâeÙe&, ØeefMe#eCe, 

heeefjßeefcekeâ heoesVeefle, nmleevlejCe, mesJee efveJe=efòe Deeefo kesâ mecyevOe ceW neslee nw~ ceeveJe mebmeeOeve uesKeeW 

Éeje mebie"ve keâs cetuÙeeW keâe Deebkeâueve efkeâÙee peelee nw~ 

1.1.3.6  ßece mecyevOe (Industrial Relation)   

DeÛÚs SJeb meodYeeJe hetCe& ßece mecyevOe ceeveJe mebmeeOeve ØeyebOe kesâ ØecegKe keâeÙe& #es$e ceW Deeles nQ~ 

ßece mecyevOeeW kesâ Thej mebie"ve kesâ efJekeâeme keâer veeRJe jKeer peeleer nw, DeLee&led DeÛÚs ßece mebyebOe peneb 

mebie"ve kesâ efJekeâeme keâes megefveeqMÛele keâjles nQ Jener yegjs ßece mecyevOe mebie"veeW kesâ efJekeâeme ceW yeeOekeâ nesles 

nQ~ ßece mecyevOeeW kesâ Devleie&le ßeefcekeâeW kesâ meeLe menJeelee& keâjvee, Jesovee heæefle ceW Yeeie uesvee, Jesovee 

kesâ keâejCeeW keâe helee ueieevee, meecetefnkeâ meewosyeepeer ceW Yeeie uesvee, MeeeqvlehetJe&keâ DeewÅeesefiekeâ efJeJeeoeW keâes 

efvehe°evee, íeefcekeð keâeÙeeX SJeb vÙeeÙeeueÙeeW kesâ efveCe&ÙeeW keâes ueeiet keâjvee, hebÛeefveCe&Ùe kesâ ceeceues keâer lewÙeejer 

ceW ceoo keðjvee, Jeefj¥lee metéeer yeveevee leLee íece mecyevOeer megefJeOeeSb æeoeve keðjvee Deeefo keðeçe& 

meeqcceefuele nesles nQ~ 



 

ekuo lalk/ku izcU/k Lo v/;;u iqfLrdk  9 

 

fVIi.kh 1.1.3. 7 peve mecheke&â  

peve mecheke&â DeeOegefvekeâ ceeveJe mebmeeOeve ØeyebOe keâe Skeâ DelÙevle cenlJehetCe& keâeÙe& nw~ Fmekesâ 

Devleie&le meceepe-keðuçeeCekeðejer mebmLeeDeesb mes mecheke&ð yeveevee, oeve leLee YeW° Deeefo osvee, mebie"ve kesð 

yeejs ceW heÙee&hle metÛeveeSb Øeoeve keâjvee, Yee<eCeceeueeSb DeeÙeesefpele keâjvee, heef$ekeâeSb Deeefo efvekeâeuevee, 

DevÙe efJeMes<e ceC[ueeW, mejkeâejer meefceefleÙeeW Deeefo ceW mebie"ve keâer Deesj mes ØeefleefveefOelJe keâjves nsleg 

JÙeJemLee keâjvee Deeefo keâeÙeeX keðer meceeefJeef¥ Yeer mesefJeJeieeaçe æeyebOe kesð keðeçe&#es$e ceW keðer peeleer nw~ 

1.1.3. 8 efveÙeespeve SJeb cetuÙeebkeâve (Planning and Evaluation)  

ceeveJe mebmeeOeve veerefleçeeW SJeb keðeçe&±eðceeW keðe efveOee&jCe keðjvee, Gvekeðer MeeqkeòleçeeW Deewj 

keâcepeesefjÙeeW keâe hejer#eCe keâjvee, ceeveJe mebmeeOeve Debkesâ#eCe, ceveesyeue meJex#eCe, ceeveJe mebmeeOeve 

DevegmebOeeve, mebie"ve éee°&me keðe efvecee&Ce Deeefo keðeçe& ceeveJe mebmeeOeve efveçeespeve SJeb cetuçeebkeðve kesð 

Devleie&le meeqcceefuele efkeâÙes peeles nQ pees efkeâ ceeveJe mebmeeOeve ØeyebOe kesâ keâeÙe&#es$e keâe DeeOeej nw~ 

1.1.3.9 keâeÙe& efJeMues<eCe, keâeÙe& efJeJejCe SJeb keâeÙe& cetuÙeebkeâve  

JÙeeJemeeefÙekeâ FkeâeFÙeeW ceW efkeâÙes peeves Jeeues meYeer keâeÙeeX keâe efJemle=le efJeMues<eCe keâjkesâ Gvekeâe 

ÙeLeeefJeefOe JeCe&ve Øemlegle efkeâÙee peelee nw~ Fmekesâ DeeOeej hej ßece efJeYeepeve efkeâÙee peelee nw leLee efkeâmeer 

efJeMes<e keâeÙe& kesâ efueS heeefjßeefcekeâ efveOee&efjle efkeâÙee peelee nw~ Ùen keâeÙe& ceeveJe mebmeeOeve keâe DelÙevle 

cenlJehetCe& keâeÙe& neslee nw~ 

Fme Øekeâej meb#eshe ceW keâne pee mekeâlee nw efkeâ ceeveJe mebmeeOeve keâe keâeÙe& #es$e DelÙevle ner efJemle=le 

neslee nw leLee meceÙe kesâ meeLe-meeLe Fmekeâe cenlJe yeÌ{lee ner pee jne nw~ Fmekesâ keâeÙe& #es$e keâe efJemleej 

heÙee&JejCe ceW nesves Jeeues heefjJele&veeW kesâ Devegmeej yeÌ{lee ner pee jne nw~ Fme Øekeâej ceeveJe mebmeeOeve ØeyebOe 

keâe keâeÙe& #es$e mebie"ve kesâ ØelÙeskeâ henuet mes mecyeeqvOele neslee nw, leLee mebie"ve keâes megÛee¤ {bie mes 

Ûeueeves kesâ efueS Fmekesâ keâeÙe& #es$e ceW efJemleej neslee pee jne nw~ 

1.2  ceeveJe mebmeeOeve ØeyevOeve kesâ keâeÙe&(Functions of Human 

Resoure Management)  

DeeOegefvekeâ Ùegie ceW ceeveJe mebmeeOeve keâe keâeÙe& Deemeeve veneR jn ieÙee nw~ mebie"ve keâes ÛegveewefleÙeeb 

keâe meecevee keâjvee heÌ[lee nw~ ceeveJe mebmeeOeve ØeyevOekeâ Éeje efkeâÙes peeves Jeeues ØecegKe keâeÙe& efvecveefueefKele 
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fVIi.kh nQ ~ DeOçeçeve keðer o=ef¡ mes ceeveJe mebmeeOeve æeyevOekeð kesð mecemle ef±eðçeekeðueeheeW keâes oes YeeieeW ceW yeeb°e pee 

mekeâlee nw - De- ef±eðçeelcekeð keðeçe&  ye- ØeyevOekeâerÙe keâeÙe& 

1.2.1 ef±eðçeelcekeð keðeçe& (Operative Functions)  

ef±eðçeelcekeð keðeçe& kesð Devleie&le Gve keðeçeeX keðe DeOçeçeve efkeðçee peelee nw pees keðce&éeeefjÙeeW keâer 

Yeleea SJeb Gvekesâ efJekeâeme mes ueskeâj #eeflehete|le leLee Gvekesâ keâeÙe& mLeeheve mes mecyeeqvOele nw~ Fve keâeÙeeX kesâ 

Devleie&le efvecve keâeÙe& meeqcceefuele efkeâÙes ieÙes nQ~ 

(i) keâce&ÛeeefjÙeeW keâer Øeeefhle (Procurment) : Fmekeâe GodosMÙe mebie"ve kesâ efueS ÙeesiÙe 

keâce&ÛeeefjÙeeW keâer Øeeefhle mes nw, efpememes mebie"ve kesâ GodosMÙeeW keâes Deemeeveer mes Øeehle efkeâÙee pee mekeâlee nw~ 

Fme keâeÙe& kesâ Devleie&le ceeveJe Meeqkeäle keâe DevegÙeeve, keâce&ÛeeefjÙeeW keâer Yeleea, ÛeÙeve leLee mLeeheve, Deeefo 

keâeÙe& efkeâÙes peeles nQ~ Ghejeskeäle keâeÙeeX kesâ efueS DeeJeMÙekeâ DeeJesove lewÙeej keâjvee, ceveesJew%eeefvekeâ hejer#eCeeW 

keâer JÙeJemLee keâjvee, mee#eelkeâej SJeb efueefKele hejer#eCe keâe DeeÙeespeve keâjvee, mLeeveevlejCe, keâeÙe& 

cegeqkeäle, keâeÙe&he=Lekeâlee, Deeefo Yeer Fmemes mecyeeqvOele keâeÙe& nw~ 

(ii)  efJekeâeme keâeÙe& (Development functions): keâce&Ûeejer keâer keâeÙe& kegâMeuelee leLee 

efvehegCelee ceW Je=efæ keâjves kesâ efueS meeceevÙele: ØeefMe#eCe DeeÙeesefpele efkeâÙes peeles nQ efpememes efkeâ keâce meceÙe 

ceW DeefOekeð Glheeove efkeðçee pee mekesð~ æeefMe#eCe keðeçe&±eðceeW kesð efueS çeespeveeSb yeveevee, efveOee&efjle keðeçe&±eâceeW 

keâes ueeiet keâjvee, efJeÛeej ieesef¥çeeb Deeçeesefpele keâjvee leLee Mew#eefCekeâ leLee keâeÙe& mecyevOeer ØeefMe#eCe keâer 

megefJeOeeSb Øeoeve keâjvee, Deeefo Ssmes keâeÙe& nQ efpememes keâce&ÛeeefjÙeeW keâe efJekeâeme efkeâÙee pee mekeâlee nw~ 

(iii)  #eeflehete|le keâeÙe& (Compensating Functions) : Fve keâeÙeeX kesâ Devleie&le keâce&ÛeeefjÙeeW 

keâes keâeÙe& kesâ Devegmeej, meceeve SJeb GefÛele ¤he mes hegjmke=âle efkeâÙee peelee nw~ Dele: Fmekesâ Devleie&le 

efJeefYeVe cepeotjer-meJex#eCe, keâeÙe&-efJeYeepeve keâjvee, keâeÙe&-efJeMues<eCe, ÙeesiÙeleevegmeej JeieeakeâjCe, cepeotjer 

oj efveOee&jCe, cepeotjer çeespeveeSb leLee veerefleçeeb mhe¡ keðjvee, Yegieleeve efveeqMéele keðjvee, DeefOekeð keðeçe& kesð 

efueS hegjmkeâej keâe ØeeJeOeeve, ueeYe efJeYeepeve ÙeespeveeSb yeveeves, Deeefo keâeÙe& meeqcceefuele efkeâÙes peeles nQ~ 

(iv) ßeefcekeâeW keâes mebie"ve ceW yeveeÙes jKeves kesâ efueS keâeÙe& keâjvee (Maintenance 

Functions) : Fve keâeÙeeX kesâ Devleie&le keâeÙe&keâlee&Deesb kesâ efueS keâeÙe& keâer Gòece Yeeweflekeâ oMeeSb yeveeÙes 

jKeves keâe keâeÙe& Deelee nw pewmes- mJeemLÙe mecyevOeer ÙeespeveeSb yeveeves, megj#eelcekeâ GheeÙe leLee mesJee 

keðeçe&±eðceeW keðe efveOee&jCe keðjvee~ 
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efHeâuehhees (Flippo) kesð Devegmeej, ``mecemle ef±eðçeeDeesb keðe GodosMçe mebie"ve kesð cetueYetle 

GodosMÙeeW keâer Øeeefhle keâjvee nw~ Fme keâejCe DevÙe meYeer ØeyevOe keâer Yeebefle mesefJeJeieeaÙe ØeyevOe keâe ØeejcYe 

efyevog Yeer mesefJeJeieeaÙe kesâ keâeÙe&keâueehe efveOee&jCe keâjvee leLee Gmekesâ efveefnle, cetue SJeb ieewCe GodosMÙeeW keâer 

hete|le kesâ efueÙes ØeÙeeme keâjvee nw~ mesefJeJeieeaÙe efJeYeeie hej JÙeÙe keâer ieÙeer mecemle jeefMe keâe DeewefÛelÙe leYeer 

efmeæ nes mekeâlee nw peye Ùen efJeYeeie mebie"ve kesâ GodosMÙeeW keâer Øeeefhle ceW meHeâue nes~'' 

1.2.2 ØeyevOekeâerÙe keâeÙe& (Managerial Functions)  

ØeyevOe Skeâ yeng¤heer Meyo nw efpemekesâ Devleie&le leerve ØecegKe keâeÙe& meeqcceefuele nw : (i) JÙeJemeeÙe 

keâe ØeyevOe (Managing a business), (ii) ØeyevOekeâeW keâe ØeyevOe (Managing managers), leLee 

(iii)  keâeÙe& leLee keâeÙe&keâlee&Deesb keâe ØeyevOe (Managing the work and the workers)~ FmeceW mes 

Deeqvlece oes keâeÙe& mesefJeJeieeaÙe ØeyevOe mes mecyeeqvOele nQ~ uee@jsvme Ssheues (Lawrence Appley) keâe 

keâLeve nw efkeâ ``ØeyevOe DevÙe JÙeeqkeäleÙeeW mes keâeÙe& keâjJeeves keâer keâuee nw~'' cetuele: ØeyevOe keâe DeLe& Gme 

æeef±eðçee mes nw efpemekesð Øeje Yeeweflekeð Deewj ceeveJeerçe mebmeeOeveeW keðe Gheçeesie efveOee&efjle GodosMçe keðer hete|le kesâ 

efueS efkeðçee peelee nw DeLee&led Gme æeef±eðçee ceW Devçe JçeeqkeòleçeeW mes keðeçe& ueskeðj Jeebefèle GodosMÙeeW keâer hete|le 

keðer peeleer nw~ Fme æeef±eðçee kesð Devleie&le ue#çeeW keðer æeeefhle nsleg Deeçeespeve, mebie"ve, efveoxMeve, efveçev$eCe 

Je mecevJeÙe kesâ keâeÙe& meeqcceefuele efkeâÙes peeles nQ efpevekesâ oeefÙelJe keâeÙe&keâejer keâeÙe& keâjves keâe nw~ 

(i) efveÙeespeve (Planning) : Ùen Skeâ DeeOeejYetle ØeyevOekeâerÙe keâeÙe& nw keäÙeeWefkeâ Fmekesâ Éeje ner 

hetJe& efveOee&efjle GodosMÙeeW keâer Øeeefhle kesâ efueS keâeÙe&heLe (Work path) keâe ÛeÙeve efkeâÙee peelee nw~ 

efveÙeespeve Ùen mhe¡ keðjlee nw efkeð keòçee keðjvee nw, keðye keðjvee nw, keòçeeW keðjvee nw Deewj keðewve Jçeeqkeòle 

keâeÙe& keâes keâjsiee~ Ùen Skeâ keâef"ve keâeÙe& nw keäÙeeWefkeâ meeceevÙele: ÙeespeveeSb Skeâ DeefveeqMÛele SJeb ieefleMeerue 

JeeleeJejCe ceW lewÙeej keâer peeleer nQ Deewj ueeiet keâer peeleer nQ efpevekeâe "erkeâ Øekeâej mes hetJee&vegceeve veneR efkeâÙee 

pee mekeâlee~ Dele: efveÙeespeve ceW oes DeeOeejYetle lelJe meeqcceefuele efkeâÙes peeles nQ : (i) MeesOe SJeb (ii)  

hetJee&vegceeve~ Ùes oesveeW Skeâ-otmejs hej Deeefßele nQ keäÙeeWefkeâ hetJee&vegceeve leYeer mecYeJe nw peyeefkeâ MeesOe keâeÙe& 

hetCe& keâj efueÙee ieÙee nes Deewj efveeqMÛele GodosMÙeeW keâer Øeeefhle kesâ efueS DeeJeMÙekeâ oMeeSb GheueyOe neW~ 

mesefJeJeieeaÙe ØeyevOekeâ keâes efveÙeespeve kesâ efueS ØeÛeefuele cepeotjer keâer ojeW, ßece-yeepeej, ßece-mebIeeW keâer 

Meeqkeòle, æeéeefuele mesefJeJeieeaçe veerefleçeeW leLee keðeçe&±eðceeW, Deeefo keðer peevekeðejer nesvee DeeJeMçekeð nw~ 

ceeveJeMeeqkeäle kesâ hetJee&vegceeve kesâ efueS Ùen DeeJeMÙekeâ nw efkeâ ØeyevOekeâ keâes Glheeove ceW DeLeJee meeceeefpekeâ 

ceebie heefjJele&ve Deewj GveceW mecevJeÙe mLeeefhele keâjves nsleg DeeJeMÙekeâ %eeve nesvee ÛeeefnS DevÙeLee ßece keâer 
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fVIi.kh hete|le DeeJeMÙekeâlee mes DeefOekeâ nesves hej Ùee Gmekesâ DeeJeMÙekeâlee mes keâce nesves hej (oesveeW ner oMeeDeesb ceW) 

neefve nesves keâer mecYeeJevee jnleer nw~ 

Dele: efveÙeespeve Ùee veerefle efveOee&jCe keâeÙe&, Jemlegle: Deejce ceW ner keâj efueÙee peevee ÛeeefnS efpememes 

efkeâ mecYeeefJele mecemÙeeDeesb Deewj Ie°veeDeesb keðe hetJee&vegceeve ueieeçee pee mekesð Deewj efpememes nesves Jeeueer 

neefveÙeeW keâes keâce efkeâÙee pee mekesâ Deewj Ùeefo mecYeJe nes lees Gvemes hetCe&le: cegeqkeäle heeÙeer pee mekesâ~ Fme 

mecyevOe ceW "erkeâ ner keâne ieÙee nw efkeâ ``DeÛÚs ØeyevOekeâ keâeÙe& keâes megÛee¤ ¤he mes Ûeueeves ceW meceLe& nesles 

nQ'' (Good managers make things happen)~ 

(ii)  mebie"ve (Organisation) : Skeâ keâeÙe&-ØeCeeueer efveeqMÛele nesves kesâ heMÛeeled ue#ÙeeW keâer 

Øeeefhle kesâJeue GefÛele mebie"ve Éeje ner mebYeJe nw~ Ùen leYeer mecYeJe nw peyeefkeâ keâeÙe&, keâce&ÛeeefjÙeeW, 

Glheeove efJeefOeçeeW leLee Yeeweflekeð meeOeveeW kesð yeerée ef±eðçeelcekeð mecyevOe mLeeefhele efkeðçee pee éegkeðe nes~ 

mebie"ve leLee ØeyevOe ceW ienje mecyevOe nw keäÙeeWefkeâ ØeyevOekeâ keâeÙeeX kesâ keâjves kesâ efueS efJeefYeVe keâce&ÛeeefjÙeeW 

keâes Gvekesâ heo kesâ Deveg¤he DeefOekeâej nmleevleefjle keâjles nQ Deewj GvnW keâeÙe& efJeMes<e kesâ efueS GòejoeÙeer 

"njeles nQ~ ØelÙeskeâ keâce&Ûeejer Deheves DeefOekeâejeW keâe ØeÙeesie keâjles ngS ue#ÙeeW keâer Øeeefhle ceW Ùeesieoeve keâjlee 

nw~ 

(iii)  efveoxMeve (Direction) : GodosMÙeeW keâer Øeeefhle nsleg keâeÙe&keâlee&Deesb keâes Øeeslmeeefnle keâjvee Je 

GvnW ieefle æeoeve keðjvee DeeJeMçekeð nw~ efveoxMeve Jen æeef±eðçee nw efpemekesâ Éeje ØeyevOekeâ keâce&ÛeeefjÙeeW keâes 

GefÛele vesle=lJe SJeb DeefYeØesjCee Øeoeve keâj Devegketâuelece mebie"veelcekeâ JÙeJenej Øeehle keâjles nQ pees efkeâ 

DeefOekeâ Glheeove keâer kegbâpeer nw~ 

(iv) mecevJeÙe (Co-ordination) :  mecevJeÙe Éeje efJeefYeVe efJeYeeieeW kesâ keâeÙe& ceW mevlegueve 

mLeeefhele efkeâÙee peelee nw efpememes efkeâ mebie"ve ceW Skeâlee yeveer jns Deewj GodosMÙe keâer hete|le keâer pee mekesâ~ 

Ùen keâeÙe& meYeer mlej hej efkeâÙee peelee nw~ Fme nsleg mesefJeJeieeaÙe efJeYeeie efJekeðeme mecyevOeer ef±eðçeeDeesb, 

mesefJeJeieeaçe veerefleçeeW leLee Devçe keðeçe&±eðceeW ceW mecevJeçeve keðjves keðe keðeçe& keðjlee nw pewmes megj#eelcekeð 

keâeÙe&, mesefJeJeieeaÙe keâes ueeYeeeqvJele keâjves keâe keâeÙe&, keâeÙe&-cetuÙeekebâve keâeÙe&, ØeefMe#eCe SJeb efJekeâeme leLee 

mebosMeJeenve keâeÙe&, Deeefo~ 

(v) efveÙev$eCe (Controlling) :  efveçev$eCe Jen æeef±eðçee nw efpemekesð Devleie&le Fme leLçe keðe 

melçeeheve efkeðçee peelee nw efkeð efveçeesefpele SJeb mLeeefhele keðeçe&±eðce mJeerke=âle efmeæevleeW SJeb efoÙes ieÙes 
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efveoxMeevegmeej keðeçe& nes jne nw DeLeJee veneR, $egef°çeeb keðneb GlheVe nesleer nQ Je kewðmes FvnW otj efkeðçee pee 

mekeâlee nw~ efveJe&Ûeve, efveÙev$eCe leLee hegvecet&uÙeebkeâve Éeje ner mesefJeJeieeaÙe efJeYeeie GefÛele peevekeâejer Øeehle 

keðj mekeðlee nw~ efveçev$eCe nsleg mesefJeJeieeaçe æeyevOe kesð efueS æeefMe#eCe keðeçe&±eðceeW keðe efvejer#eCe, íece-yeoueer 

efJeJejCeeW keâer peebÛe-heÌ[leeue SJeb efveJe&Ûeve veweflekeâ meJex#eCe keâeÙe& keâjvee, keâeÙe& efJeYeepeve, mee#eelkeâej, 

veÙes keâce&ÛeeefjÙeeW keâe kegâÚ keâeueevlej ceW mee#eelkeâej, Deeefo GhekeâjCe kesâ ¤he ceW keâeÙe& keâjles nQ~ 

meb#eshe ceW, Ùen keâne pee mekeâlee nw efkeâ mesefJeJeieeaÙe ØeyevOekeâ keâeÙe& kesâ oesveeW henuegDeesb ceW 

mevlegueve yeveeçes jKekeðj ner meHeðue nes mekeðlee nw~ çeefo Jen kesðJeue ef±eðçeelcekeð he#e keðes osKelee jns leLee 

ØeyevkeâerÙe he#e keâer Ghes#ee keâjs lees mecegefÛele efveÙev$eCe kesâ DeYeeJe ceW mebie"ve kesâ GodosMÙeeW keâer hete|le veneR 

nes mekeâleer~ otmejer Deesj çeefo Jen kesðJeue æeyevOekeðerçe he#e keðes Oçeeve ceW jKes lees keðce&éeejer Demevleg¡ nes 

mekeâles nQ efpememes mebie"ve kesâ GodosMÙeeW keâes #eefle hengbÛe mekeâleer nw~ keânves keâe leelheÙe& Ùen nw efkeâ 

mesefJeJeieeaÙe ØeyevOekeâ kesâJeue DeÛÚe ØeyevOekeâ ner veneR Jejved Jen Skeâ DeÛÚe ceveesJew%eeefvekeâ Yeer nesvee 

ÛeeefnS~ mesefJeJeieeaÙe ØeyevOekeâ kesâ keâeÙeeX kesâ efueS 9 Meer<e&keâ efoÙes pee mekeâles nQ : 

(1) mebie"veelcekeâ DeeÙeespeve SJeb efJekeâeme, (2) peve-efveÙeespeve, (3) ØeefMe#eCe SJeb keâce&Ûeejer 

efJekeâeme, (4) cepeotjer SJeb Jesleve ØeMeemeve, (5) DeefYeØesjCe, (6) keâce&Ûeejer mesJeeSb, (7) keâce&Ûeejer 

DeeuesKe, (8) ßece-mecyevOe leLee (9) mesefJeJeieeaÙe MeesOe~ 

blds vfrfjDr] orZeku le; esa dqN u;s&u;s dk;Z Hkh blesa tqM+ x;s gsa ftUgsaa 

mnxkeh dk;Z dgrs gSaA mudk o.kZu vxzfyf[kr gSA 

mnxkeh dk;Z¼Emerging Functions½% 

 orZeku ifjfLFkfr esa] O;kolkf;d laLFkkvksa dk dk;Z c<+rk tk jgk gSA bl 

lEcU/k esa] ekuo lalk/ku izcU/ku ds le{k Hkh u;s&u;s dk;Z vk jgs gSaA muesa ls N% 

dk;Z vf/kd egRoiw.kZ gSa tks fuEufyf[kr gSa% 

1- ekuo lalk/ku lwpuk iz.kkyh 

2- dkfeZd lEcU/kh fjdkMZ rS;kj djuk 

3- ekuo lalk/ku ys[kkadu  

4- ekuo lalk/ku vads{k.k  

5- ekuo lalk/ku äkks/k  
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fVIi.kh 6- ncko izcU/k rFkk ijkeäkZ nsuk  

budk o.kZu vxzfyf[kr gS% 

1- ekuo lalk/ku lwpuk iz.kkyh¼Human Resource Information½% 

 lwpuk Økafr ds lkFk gh] ekuo lalk/ku lwpuk iz.kkyh mfpr <+azx ls O;ofLFkr 

djuk vkt vR;Ur vkoä;d gks x;k gSA blds ek/;e ls] ekuo lalk/ku lEcU/kh lHkh 

rF;ksa rFkk vkadM+ksa dk laxzg.k dj mudk leqfpr mi;ksx djuk vkoä;d gksrk tk jgk 

gSA ;s lHkh lwpuk;sa izcU/kdksa ds fy;s vR;Ur mi;ksxh gksrh gSa] foäks"k :i ls budk 

mi;ksx vusd izdkj ds fu.kZ;ksa ds lEcU/k esa fd;k tk ldrk gSA 

2- dkfeZd lEcU/kh fjdkMZ rS;kj djuk¼Maintaining personnel records½% 

 laxBu esa D;k gks jgk gS] bldh tkudkjh izcU/kdksa ds fy;s vkoä;d gSA 

blfy;s izi=ksa] Qkbyksa] dSlsV~l] fQYeksa ds ek/;e ls vkoä;d fjdkMZ rS;kj djk;s tkrs 

gSaA budk mi;ksx dj ds izcU/kd dk;ZØeksa rFkk uhfr;ksa dks rS;kj djrk gSA 

3- ekuo lalk/ku ys[kkadu¼Human Resource Accounting½% 

;g Hkh ,d uohu fopkj/kkjk mHkj jgh gS fd laxBu esa iz;qDr lHkh ekuo 

lalk/ku] tks mldh cgqewY; lEifRr gS] dk ewY;kadu fn;k tk;A blds fy;s] muds 

ykxr rFkk mi;ksfxrk dk ekiu fd;k tkuk pkfg,A ekuo lalk/ku ys[kkadu ds dbZ 

ekWMy rS;kj fd;s x;s gSa ftuds vuqlkj ekuo lalk/ku dks Hkh fpV~Bs esa lEifRr ds :i 

esa fn[kk;k tk;A dqN dEifu;ka] foäks"kr;k ljdkjh dEifu;k¡] bUgsa vius fpV~Bs esa 

lEifRr ds :i esa fn[kkrh gSaA ,slh ifjfLFkfr esa] izcU/kdksa dks ekWMy dk pquko dj ds] 

buds ewY;kadu dk iz;kl djuk Hkh ,d egRoiw.kZ dk;Z gksrk tk jgk gSA  

4- ekuo lalk/ku vads{k.k¼Human Resource Audit½% 

 ;gk¡ ij vads{k.k dk rkRi;Z] dkfeZd uhfr;ksa dk ewY;kadu djus ls gS ftlls fd 

ekuo lalk/ku izcU/ku ds izHkkoh rFkk O;ogkjh gksus dh tk¡p dh tk ldsA blls ;g 

irk yxk;k tkrk gS fd dkSu lh uhfr;ksa] dk;ZØe rFkk O;ogkjksa dks viuk;k tk; vkSj 

fdu dk R;kx fd;k tk;A 
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fVIi.kh 5- ekuo lalk/ku äkks/k¼Human Resource Research½% 

 vkt dy ekuo lalk/ku äkks/k ij Hkh foäks"k cy fn;k tk jgk gSA cM+h&cM+h 

dEifu;k¡ bls viuk dj viuh uhfr;ksa esa vkoä;d ifjorZu djr h gSaA izcU/kdksa dsk ;g 

ns[kuk gksrk gs fd äkks/k ds }kjk Hkfo"; esa viukbZ tkus okyh uhfr;ksa o dk;ZØeksa esa dSls 

lq/kkj yk;s tk; tks laLFkk ds fgr esa gksA 

6- ncko izcU/k ,oa ijkeäkZ nsuk¼Stress Management and Counselling½% 

 deZpkfj;ksa dks vf/kd dk;Z ds ifj.kke Lo:i ruko dk lkeuk djuk iM+rk gSA 

le; lhekc) dk;Z djus ls Hkh ncko gksrk gSA blds ifj.kke äkkjhfjd rFkk ekufld 

n`f"V ls xaHkhj gksrs gSaA vr% ;g vkoä;d gS fd izcU/kd muds ncko dks le>s vkSj ml 

ds funku dk iz;kl djsaA ftlls fd deZpkfj;ksa dks vkoä;d dk;Z larqf"V izkIr gks 

ldsA blds fy;s] oLrqfLFkfr dh leh{kk djds] deZpkfj;ksa dks ijkeäkZ nsus dk dk;Z Hkh 

c<+rk tk jgk gSA le;&le; ij] ncko izcU/k lEcU/kh dk;ZØe o izfäk{k.k nsus dh Hkh 

O;oLFkk djuh pkfg,A 

ceeveJe mebmeeOeve ØeyevOe kesâ keâeÙe& SJeb GhekeâeÙe& 

(cegKÙe ceeveJe mebmeeOeve ØeyevOekeâ) 

mebie"veelcekeâ efveÙeespeve SJeb efJekeâeme 

- mebie"veelcekeâ DeeJeMÙekeâlee keâe efveOee&jCe 

- mebie"veelcekeâ {ebÛee efvecee&Ce keâjvee 

- JÙeeqkeäle mecyevOe mLeeefhele keâjvee 

peve-efveÙeespeve 

 - peveMeeqkeäle DeeÙeespeve 

 - Yeleea 

 - ÛeÙeve 

 - mLeehevee 
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fVIi.kh  - keâeÙe& mes heefjÛeÙe 

 - mLeeveevlejCe 

 - heoesVeefle 

 - he=LekeäkeâjCe 

ØeefMe#eCe SJeb keâce&Ûeejer efJekeâeme 

- ef±eðçeelcekeð æeefMe#eCe 

- DeefOeMeemeer efJekeâeme 

- æeefMe#eCe hee"dçe±eðce efveOee&jCe 

- peebÛe DeeÙeespeve 

- hegvejeJeueeskeâve 

cepeotjer SJeb Jesleve ØeMeemeve 

 - keâeÙe& cetuÙeebkeâve 

 - cepeotjer SJeb Jesleve ØeMeemeve 

 - ØesjCee #eeflehete|le 

 - keâeÙe& efve<heeove cetuÙeebkeâve 

DeefYeØesjCe 

- iewj-efJeòeerÙe ØesjCee 

- meeceeefpekeð SJeb ceveesJew%eeefvekeð DeeJeMçekeðleeDeesb keðer mevlegef¡ 

- mecetn DeefYeØesjCe SJeb ceveesyeue Je=efæ kesâ GheeÙe 

keâce&Ûeejer mesJeeSb 

- megj#ee 

- efJeÛeej-efJeceMe& 
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- efÛeefkeâlmee 

- ceveesjbpeve 

- DeJekeðeMe, heWMeve, YeefJe<çe efveefOe, ¾eséçeg°er 

keâce&Ûeejer DeeuesKeve 

 - mecebkeâ mebkeâueve 

 - mecebkeâ efJeMues<eCe 

 - efveCe&Ùe nsleg metÛevee keâe efJekeâeme 

 - mesJee hebefpekeâe SJeb mesJee DeeuesKe 

ßece mecyevOe 

- heefjJeeo efveJeejCe 

- DevegMeemeve 

- ßece efveÙeceeW keâes ueeiet keâjvee 

- meecetefnkeâ meewosyeepeer 

- keâuÙeeCe keâeÙe& 

mesefJeJeieeaÙe MeesOe 

 - meJex#eCe 

 - mecebkeâ mebkeâueve 

 - mesefJeJeieeaçe keðeçe&±eðce cetuçeebkeðve 

 - DeeJeMÙekeâlee efveOee&jCe leLee heefjJele&ve #es$e efveOee&jCe 

 - DeefOekeð Gheçegkeòle keðeçe&±eðce leLee veerefleÙeeW keâe efJekeâeme 
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fVIi.kh 1.3 mesefJeJeieeaÙe ØeyevOe yeveece ceeveJe mebmeeOeve ØeyevOe (Personnel vs 

Human Resource Management) 

ceeveJe mebmeeOeve ØeyebOeve meYeer JÙeeqkeäleÙeeW Éeje Ûeens Jes jespeieej ceW nes, yesjespeieej nes, efveÙeeskeälee 

DeLeJee ceeefuekeð nes, kesð meYeer Ie°keðeW pewmes %eeve, éeelegÙe&, keâewMeue leLee henueheve Deeefo iegCeeW keâe Ùeesie 

neslee nw~ DeLee&led meYeer JçeeqkeòleçeeW kesð ceeveJeerçe Ie°keðeW kesð çeesie keðes nce ceeveJe mebmeeOeve keðnles nQ leLee 

Gmekesâ ØeyevOeve keâes ceeveJe mebmeeOeve ØeyebOe keâne peelee nw peyeefkeâ mesefJeJeieeaÙe ØeyevOe kesâ Devleie&le 

mebmLeeveeW ceW keâeÙe& keâj jns keâce&ÛeeefjÙeeW keâes ner meeqcceefuele efkeâÙee peelee nw~  

Fme Øekeâej ceeveJe mebmeeOeve ØeyevOe mesefJeJeieeaçe æeyevOe mes, æelçeskeð mlej hej éeens Jes Ie°keð mlej 

nes Ùee mebie"ve mlej nes DeefOekeâ efJemle=le neslee nw~ ceeveJe mebmeeOeve ØeyevOe keâer Øeke=âefle iegCeelcekeâ nesleer 

nw~ peyeefkeâ mesefJeJeieeaÙe ØeyevOe keâer Øeke=âefle ceW mebKÙeelcekeâ he#e DeefOekeâ heeÙee peelee nw~ ceeveJe mebmeeOeve 

ØeyevOe ceeveJeerÙe lelJeeW hej DeefOekeâ peesj oskeâj efJekeâeme keâer Deesj De«emej neslee nw peyeefkeâ mesefJeJeieeaÙe 

ØeyevOe efJekeâeme keâes ner ØecegKe ue#Ùe ceevelee nw leLee ceeveJeerÙe lelJeeW keâes Yeer Glevee cenlJe veneR Øeoeve 

keâjlee nw~ 

lsfooxhZ; izcU/k rFkk ekuo lalk/ku izcU/k esa dqN lekurk;sa gSa ijUrq] lkFk gh] 

nksuksa esa dqN vUrj Hkh gSA lsfooxhZ; izcU/k rFkk ekuo lalk/ku izcU/k esa dqN egRoiw.kZ 

vUrj fuEufyf[kr gSa% 

1- lsfooxhZ; izcU/k ds vUrxZr] lsfooxhZ; lEcU/kh dHkh dk;Z dsoy lsfooxhZ; foHkkx 

dk gh dk;Z gSA ekuo lalk/ku izcU/k ds vUrxZr] ;s lHkh dk;Z laLFkk ds lHkh 

izcU/kdksa dk gSA 

2- lsfooxhZ; izcU/k dk n`f"Vdks.k] laxBu foäks"k ds {ks= esa vkSj mn~ns'; dh n`f"V ls 

ladqfpr ,oa ladh.kZ gksrk gSA ;g deZpkfj;ksa dh dk;Z dqäkyrk esa o`f) djus ij 

foäks"k /;ku nsrk gS u fd mudh dk;Z dqäkyrk dh mi;ksfxrk c<+kus ijA ekuo 

lalk/ku izcU/k ds vUrxZr] dsoy deZpkfj;ksa dh dk;Z dqäkyrk c<+kus ij gh /;ku 

ugha nsrk vfirq mudh dk;Z dqäkyrk ds mfpr mi;ksx ij Hkh foäks"k /;ku nsrk gSA 

3- lsfooxhZ; izcU/k deZpkfj;ksa ds izäkklu ij foäks"k cy nsrk gS tcfd ekuo lalk/ku 

izcU/k mu deZpkfj;ksa ds mUu;u rFkk ;ksX;rkvksa esa o`f) ij Hkh /;ku nsrk gSA ;g 

lq/kkj dh izfØ;k ij fujUrj /;ku nsrk gSA 



 

ekuo lalk/ku izcU/k Lo v/;;u iqfLrdk  19 

 

fVIi.kh 
4- lsfooxhZ; izcU/k ds vUrxZr] iz.kkfy;ka rFkk dk;Zfof/k;ka bl izdkj ls viukbZ tkrh 

gSa ftlls deZpkjh viuk dk;Z eu yxk dj] ;ksX;rk rFkk dqäkyrk ds lkFk dj 

ldsaaA ekuo lalk/ku izcU/ku ds vUrxZr] bu iz.kkfy;ksa o dk;Zfof/k;ksa dk iz;ksx bl 

izdkj ls fd;k tkrk gS fd laxBu esa dk;Zjr lHkh deZpkfj;ksa dks vius dk;Z ls 

mPpre Lrj dk lUrks"k izkIr gks ldsA 

5- lsfooxhZ; izcU/k ds vUrxZr] deZpkfj;ksa dk mi;ksx bl izdkj ls fd;k tkrk gS fd 

ftlls laxBu dks vf/kd ls vf/kd ykHk gks ldsA nwljh vksj] ekuo lalk/ku izcU/k 

ds vUrxZr] mu deZpkfj;ksa dks mi;ksx laLFkk rFkk deZpkfj;ksa ds ikjLifjd ykHk ds 

fy;s fd;k tkrk gSA 

6- lsfooxhZ; izcU/k eqjO;r;k] izfrfØ;koknh gksrk gS vkSj tc Hkh dksbZ ek¡x gksrh gS] ;g 

ml ij viuh izfrfØ;k n srk gSA ;g laLFkk dh orZeku vkoä;drvksa ij cy nsrk 

gSA ekuo lalk/ku izcU/k lnSo izcU/ku ds i{k esa dk;Z djrk gS rFkk orZeku 

vkoä;drkvksa dh iwfrZ ds lkFk&lkFk] Hkkoh vkoä;drkvksa dk Hkh vuqeku yxkrk gS 

rFkk rnuq:i] ;g laLFkk ds fgr esa dk;Z djrk gSA 

7- lsfooxhZ; izcU/k] foäks"k :i ls] vius foHkkx ls lEcfU/kr dk;ksZsaa ij gh /;ku nsrk gS 

tc fd ekuo lalk/ku vU; foHkkxksa dks vius lkFk ys dj vkxs c<+us dk iz;kl 

djrk gSA 

8- lsfooxhZ; izcU/k dk;Zjr deZpkfj;ksa dks vkfFkZd n`f"V ls iqjLd`r djus ij /;ku nsrk 

gS tcfd ekuo lalk/ku izcU/k deZpkfj;ksa dks] mudh vkoä;drkvksa dh iwfrZ dj ds 

mudks vf/kdre larqf"V iznku djus dk iz;kl djrk gSA lkFk gh] bl ds fy;s] ;g 

mUgsa vusdksa izdkj ls izsfjr djus dk iz;kl djrk gSA 

9- lsfooxhZ; izcU/k deZpkfj;ksa dks larqf"V iznku djus ij /;ku rks nsrk gS ijUrq 

uSfrdrk ij foäks"k cy ugha nsrkA ekuo lalk/ku izcU/k muds vPNs iznäkZu] 

dk;Zlarqf"V ds lkFk&lkFk uSfrdrk ij Hkh cy nsrk gSA 

10- lsfooxhZ; izcU/k] deZpkfj;ksa dh fu;qfDr izfäk{k.k vkfn lEcU/kh dk;Z djrk gS vkSj 

bl izdkj vkiwfrZ i{k ij foäks"k /;ku nsrk gSA blds foijhr] ekuo lalk/ku izcU/k 

mudh vkiwfrZ i{k ij /; ku nsrs gq, muds ek¡x i{k ij Hkh /;ku nsrk gSA ;g igys 

;g ns[krk gS fd laLFkk dh vkoä;drk;sa D;k gSa vkSj rnuq:ijkUr] mudh O;oLFkk 

djrk gSA 
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fVIi.kh 1.4 ceeveJe mebmeeOeve mebie"ve (Human Resource orgauisation) : 

ceeveJe mebmeeOeve mebie"veeW ceW vfr cenlJehetCe& Yetefcekeâe keâe efveJee&n keâjles nQ~ DeeOegefvekeâ mebie"ve 

keâe {eBÛee ueesieeW keâes ueieeves mes mecyeeqvOele neslee nw~ mebie"ve keâe {eBÛee Skeâ eqmLeeflekeâ DeJemLee nesleer nw 

Dele: DeeJeMÙekeâ nw efkeâ Gmekesâ keâeÙeeX keâes megÛee¤ {bie mes keâjves kesâ efueS Gme {eBÛes ceW ceeveJe mebmeeOeve 

keâes jKee peeÙe~ ceeveJe mebmeeOeve mebie"veeW keâes pewefJekeâ ¤he Øeoeve keâjlee nw leLee mebie"ve keâer meYeer 

ef±eðçeeDeesb keðes mebéeeefuele keðjlee nw Fme æekeðej keðne pee mekeðlee nw efkeâ fcvee ceeveJe mebmeeOeve kesâ mebie"ve 

Deheves JeemleefJekeâ ¤he keâes veneR hee mekeâlee nw~ 

1.5 ueeFve SJeb LVkWQ mecyevOe 

æeyebOe kesð æeMeemekeðerçe mebie"ve ceW leerve lejn kesð DeefYekeðjCe keðeçe&jle nw~ ueeFve, m°eHeð SJeb 

meneÙekeâ DeefYekeâjCe~ Fve leerveeW kesâ ceOÙe Yeso Ùee Fve leerveeW kesâ ceOÙe Devlej Fvekesâ Éeje efkeâÙes peeves 

Jeeues keâeÙeeX keâer Øeke=âefle kesâ keâejCe nw~ ueeFve, LVkWQ keâer DeJeOeejCee mewvÙe ØeMeemeve mes DeeF& nw~ 

ØeyebOe Deheves keâeÙeeX keâe mecheeove leLee DeefOekeâejeW keâe ØeÙeesie Dekesâues veneR keâj mekeâlee~ Gmes 

DevÙe DeefOekeâeefjÙeeW SJeb keâce&ÛeeefjÙeeW kesâ menÙeesie SJeb hejeceMe& keâer DeeJeMÙekeâlee nesleer nw~ ØeyebOe kesâ keâeÙeeX 

kesð ef±eðçeevJeçeve ceW DeeosMe osves æeeLeefcekeð GodosMçeeW keðer hete|le ceW, æeMeemeefvekeâ keâeÙeeX kesâ mecheeove ceW pees 

mebmLeeSb ueieer nesleer nQ, Gmes met$e, ßesCeer DeLeJee jsKee DeefYekeâjCe keâne peelee nw~ 

mebie"ve kesð keðeçee&lcekeð DeLeJee æeeLeefcekeð keðeçe& met$e DeefYekeðjCe Øeje efkeðçee peelee nw~ efceues° kesð 

Devegmeej Fmekeâe DeLe& nw DeOeervemLe meceYeej pees GòejoeefÙelJe keâes hetje keâjves ceW ueiee nw Sue.[er. JneF° 

kesâ Devegmeej met$e Gve ØeeLeefcekeâ GodosMÙeeW mes peelee nw Ùes DeefYekeâjCe ØeMeemeve kesâ GodosMÙeeW keâes Øeehle 

keâjves ceW ØelÙe#e ¤he mes meeceves Deekeâj keâeÙe& keâjles nQ~ Ùes DeeosMe efveoxMe Deewj veerefle efveOee&jCe keâer 

Meeqkeäle Deheves heeme jKeles nQ~ ueeFve DeefYekeâjCe ØeyebOe kesâ ØeeLeefcekeâ GodosMÙeeW keâes hetCe& keâjles ngS 

keâce&ÛeeefjÙeeW mes meerOee JÙeJenej keâjles nQ~ leLee keâce&ÛeeefjÙeeW keâes mesJeeSb GheueyOe keâjeles nQ~ Gmekesâ 

DeeÛejCe keâe efveÙeceve keâjles nQ~ Ùes DeefYekeâjCe ner Jemlegle: ØeMeemeve keâe kesâvõerÙe lelJe nw~ meeFceve kesâ 

Devegmeej-ueeFve keðeçe& m°eHeð ef±eðçeeDeesb mes DeefOekeð cenlJehetCe& nw~ Skeâ mebie"ve kesâ meomÙe leLee «eenkeâ 

oesveeW ner çen cenmetme keðjles nQ efkeð efkeðmeer keðeçe&±eðce keðer meHeðuelee çee efJeHeðuelee kesð efueS ueeFve ner 

GòejoeÙeer nw A Yeues ner keðeçe&±eðce keðes hetje keðjves kesð efueS DeeJeMçekeð efveCe&Ùe uesves kesâ yengle mes 

cenlJehetCe& #es$e m°e@Heð kesð efueS nes~ uesefkeðve Devçe efJeéeejkeð Fme cele mes mencele veneR nw~ Gvekesð Devegmeej 
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ueeFve Deewj m°e@Heð kesð ceOçe Yeso veneR efkeðçee pee mekeðlee~ æeeçe: DeefOekeðejer ieCe oesvees ner æekeâej kesâ keâeÙe& 

keðjles nQ~ Dele: ueeFve m°eHeð kesð Devlej hetCe& veneR nesles, Jejved meehes#e nesles nQ~ Skeð DeefYekeðjCe Deheves 

DeOeervemLe keâeÙee&ueÙeeW kesâ mecyevOe ceW LVkWQ keâer lejn keâeÙe& keâjlee nw~  

æeMeemeve ceW m°eHeð keðe cegKçe keðeÙe& hejeceMe&keâejer Deewj meneÙelee keâe nw~ Ùes ØeyebOe GÛÛe 

heoeefOekeâejer keâes Ùeespevee efvecee&Ce, efveoxMeve, efveÙev$eCe FlÙeeefo keâeÙeeX ceW meneÙelee Øeoeve keâjles nQ~ Ùes 

Gme KeÛÛej kesâ meceeve nw pees Ùegæ ueÌ[ves Jeeues KeÛÛejeW kesâ efueS meece¾eer {esles nQ~ m°e@Heð met$e keðes 

meneÙelee os mekeâlee nw, hejeceMe& os mekeâlee hej DeeosMe veneR os mekeâlee nw~ Fmekeâe DeLe& nw, Jen ÚÌ[er pees 

meneje lees os mekeðleer nw uesefkeðve efoMeeDeesb keðes efveOee&efjle veneR keðj mekeðleer~ m°e@Heâ ØeMeemeefvekeâ mecemÙeeDeesb 

keâe DeOÙeÙeve keâjkesâ, Ùeespevee lewÙeej keâjkesâ leLee mecØes<eCe, hejeceMe& Deewj megPeeJeeW kesâ Éeje met$e keâer 

meneçelee keðjlee nw~ Dele: m°e@Heð æeMeemekeð kesð JçeeqkeòĀelJe keðe æemeeo nw~ Fmekeðe DeLe& nw efkeð ØeMeemekeâ keâes 

Deheveer ÙeespeveeDeesb keâes keâeÙee&eqvJele keâjves kesâ efueS DeefOekeâ DeeBKes, DeefOekeâ keâeve Deewj DeefOekeâ neLe Øeehle 

nes peeles nQ~ Gmekeâe Deelcevlesj Denb neslee nw~ Fmekeâer efJeMes<elee Ùen nw efkeâ Jen DeeosMe veneR os mekeâlee 

Deewj ef±eðçeevJeçeve mebyebOeer Gmekeðer keðesF& efpeccesoejer veneR nesleer~ 

efHeðHeðvej SJeb æesm°me kesâ Devegmeej- m°e@Heð DeefYekeðjCeeW keðes leerve JeieeX ceW efJeYekeòle efkeðçee pee 

mekeâlee nw~ (1) meeceevÙe m°e@Heð (2) lekeâveerkeâer m°e@Heâ (3) meneÙekeâ m°e@Heð ~ 

meeceevÙe m°e@Heð Jen nw pees meeceevÙeleÙee cegKÙe keâeÙe&heeefuekeâe kesâ ØeMeemekeâerÙe mecemÙeeDeesb kesâ 

efvejekeâjCe ceW Gmekeâer meneÙelee keâjlee nw~ Ùen cegKÙe DeLeJee GÛÛe mlejerÙe DeefOekeâeefjÙeeW keâes hejeceMe& 

metéevee leLee Thej keðer Deesj Yespeer peeves Jeeueer meece¾eer ceW mes DeeJeMçekeð meece¾eer keðer èb°veer keðjlee nw~ çes 

ØeMeemeve keâer keâuee ceW o#e JÙeeqkeäle neslee nw~  

meeceevÙe m°e@Heð Dehevee keâeÙe& kegâMeueleehetJe&keâ keâjs Fmekesâ efueS Ùen DeeJeMÙekeâ nw efkeâ Gmes 

æeMeemeefvekeð mecemçeeDeesb kesð yeejs ceW mhe¡ peevekeðejer nes~ mençeesieer YeeJevee SJeb efJeéeej efJeefveceçe keðer 

YeeJevee nes, OewÙe&Jeeve nes leLee meòee ueesueghe ve nes~ 

cegKÙe keâeÙe&heeefuekeâe keâes ØeMeemeve ceW Deveskeð efJeefMe¡ Deewj æeeefJeefOekeð ceeceueeW mes efvehe°vee heÛ[lee 

nw~ Dele: Fve keðeçeeX ceW meneçelee kesð efueS kegðè lekeðveerkeðer m°e@Heð DeefOekeðeefjçeeW keðer JçeJemLee keðjveer 

heÌ[leer nw pewmes- Fbpeerefveçej, efJeĀeerçe efJeMes<e%e, éee°x[ SkeðeGv°sv° efJeMes<elee æeehle m°e@Heð ceW oes ØecegKe 
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fVIi.kh efJeMes<eleeSb heeÙeer peeleer nw~ (1) mebie"ve kesâ DevÙe YeeieeW hej Fmes keâesF& meòee veneR Øeehle nesleer nw~ (2) 

Fmekeâe GheÙeesie mebie"ve keâer meYeer met$e Deewj m°e@Heð FkeâeFÙeeW Éeje efkeâÙee peelee nw~  

ØeMeemeve ceW meneÙekeâ m°e@Heð efJeefYeVe ØeMeemekeâerÙe mesJeeDeesb keâer meecetefnkeâ mesJee keâjles nQ~ 

meneÙekeâ m°e@Heð keâer mesJee ØeOeeve mesJee ve neskeâj ieewCe mesJee nesleer nw Deye efJeYeeie kesâ ØecegKe keâeÙe& keâe 

ØelÙe#e Debie veneR ceevee peelee pees meneÙekeâ mesJeeDeesb keâes ie=n ØeyebOe mesJeeDeesb keâer meb%ee nesleer nw~ Ùes mesJeeSb 

Gve GodosMÙeeW keâes Øeehle keâjves kesâ efueS mecheVe keâer peeleer nw efpevekesâ efueS efJeYeeie mLeeefhele efkeâÙes peeles 

nQ~ Fve ef±eðçeeDeesb keðes GodosMçe æeeefhle keðe meeOeve keðne peelee nw~ meneçekeð mesJeeSb meYeer efJeYeeieeW kesð efueS 

æeeçe: meceeve nesleer nw FmeerefueS yeéele, keðeçe& kegðMeuelee Deewj megefJeOee keðer Ñef¡ mes efJeYeeieeW kesð ueieYeie 

meceeve keâeÙeeX keâes mecheVe keâjves kesâ efueS Skeâ kesâvõerÙe DeefYekeâjCe keâer mLeehevee keâj oer peeleer nw~ Yeejle 

mejkeâej keâe Øesme meYeer efJeYeeieeW kesâ efueS mecemle cegõCe keâeÙe& keâj mekeâlee nw~ Fmeer Øekeâej Skeâ kesâvõerÙe 

±eðçe DeefYekeðjCe meYeer efJeYeeieeW kesð efueS ±eðçe keðeçe& keðj mekeðlee nw Deewj Skeð kesðvăerçe efmeefJeue mesJee 

DeeÙeesie meYeer efJeYeeieeW kesâ efueS keâce&ÛeeefjÙeeW keâer Yeleea keâj mekeâlee nw~ 

kegâÚ efJeÛeejkeâ meneÙekeâ mesJeeDeesb keâes m°e@Heð keânvee hemevo veneR keâjles nw~ keòçeeWefkeð çes m°eHeð 

FkeâeFÙeeW keâer Yeebefle hejeceMe& SJeb meneÙelee veneR osles~ Fmekesâ Deefleefjkeäle keâYeer-keâYeer Fvekeâes efJeYeeieerÙe 

YeeieeW hej efveÙeb$eCe SJeb Úeveyeerve keâer Meeqkeäle os oer peeleer nw~ efpemekeâer ceQ meneÙelee keâjves pee jns nQ~ 

mewôeeqvlekeð Ñef¡ mes çen ueeFve DeefYekeðjCe keðe keðeçe& nw~ uesefkeðve meneçekeð FkeðeFçeeW kesð heeme meneçelee 

SJeb hejeceMe& osves kesâ meeLe-meeLe efveÙeb$eCe keâer Meeqkeäle nesleer nw~ Dele: Fvekeâes ueeFve SJeb m°e@Heð oesveeW 

DeefYekeâjCeeW ceW GÛÛeJeleea ceevee peevee ÛeeefnS~ 

cetveer keâer Devegmeej- m°e@Heð cegKÙe ¤he mes leerve Øekeâej kesâ keâeÙe& keâjlee nw~ 

(1)  metÛevee mecyevOeer (Informative) 

(2)  hejeceMe&keâejer (Advisory) 

(3)  efvejer#eCeelcekeâ (Supervisory) 

m°e@Heð keâer metÛevee mecyevOeer keâeÙe& Ùen nw efkeâ Jen ØeYeglJe keâeÙe&heeefuekeâe Ùee cegKÙe keâeÙe&heeefuekeâe 

kesâ efueS mecemle metÛeveeDeesb keâe meb«en keâjlee nw efpevekesâ DeeOeej hej Jen efveCe&Ùe keâjsiee~ metÛeveeDeesb keâes 

JÙeJeeqmLele SJeb meejiee|Yele keâj Gmes ØeyebOeve kesâ mece#e Øemlegle efkeâÙee peelee nw~ 
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fVIi.kh 
m°e@Heâ keâe hejeceMe&keâejer keâeÙe& Ùen nw efkeâ Jen ØecegKe keâeÙe&keâejer keâes meueen oslee nw efkeâ Gmekeâer 

jeÙe ceW keäÙee efveCe&Ùe efkeâÙes peeves ÛeeefnS~ Ùen DeeJeMÙekeâ veneR nw efkeâ ØecegKe keâeÙe&keâejer Gvekeâer efmeHeâeefjMeeW 

keâes meoe mJeerkeâej ner keâjW~ uesefkeâve m°e@Heð keâe Ùen keâeÙe& DeJeMÙe nw efkeâ Jen Deheveer efmeHeâeefjMeW meowJe 

Gmekesâ meeceves jKeW~ 

m°e@Heð keâe efvejer#eCeelcekeâ keâeÙe& Ùen nw efkeâ Jen Fme yeele keâer Deesj OÙeeve os efkeâ cegKÙe 

keâeÙe&heeefuekeâe ves pees efveCe&Ùe efueS nQ Jes GheÙeg&keäle met$eeW SJeb DeefYekeâjCeeW lekeâ hengbÛee efoÙes ieÙes nQ Deewj 

GvnW "erkeð {bie mes ef±eðçeeeqvJele efkeðçee pee jne nQ çen Yeer nes mekeâlee nw efkeâ met$e DeefYekeâjCeeW Deewj 

efJeYeeieeW kesâ meeceves meceÙe-meceçe hej veerefleçeeW keðes mhe¡ keðjvee heÛ[s leLee ef±eðçeevJeçeve kesð ceeie& ceW Deeves 

Jeeueer keâef"veeFÙeeW keâes otj keâjvee heÌ[s~ 

m°e@Heð DeefYekeðjCe met$e DeefYekeðjCe kesâ meeLe DeLeJee mJeleb$e jnkeâj keâeÙe& veneR keâjles Jejved Gmekesâ 

Devegçeeçeer kesð ¸he ceW keðeçe& keðjles nw~ m°e@Heð Fkeð ueeFve FkeðeFçeeW kesð heomeesheeve kesð efJeefYeVe mlejeW hej 

mecyeæ jnleer nw~ Fme Øekeâej m°e@Heð DeefOekeâejer ueeFve DeefOekeâeefjÙeeW kesâ DeOeerve jnkeâj keâeÙe& keâjles nQ~ 

m°e@Heð DeefYekeâjCe Ùee DeefOekeâeefjÙeeW mes hejeceMe& efkeâÙee peeÙe Ùee veneR Deewj Øeehle hejeceMe& keâes ceevee peeÙe 

Ùee veneR Ùen yeele ueeFve DeefYekeâjCe keâer FÛÚe hej efveYe&j nw efkeâ veneR~ 

1.6 Yeejle ceW ceeveJe mebmeeOeve ØeyevOeve 

ÙeÅeefhe efkeâ Yeejle ceW ceeveJe mebmeeOeve ØeyevOe keâe efJekeâeme Skeâ veF& DeJeOeejCee nw hejvleg 

keðewef°uçe kesð DeLe&Meem$e ceW meJe&æeLece ceeveJe memeeOeve æeyevOe keðe GuuesKe efceuelee nw~ Gme meceÙe Meemeve 

ceW keðewef°uçe Øeje megPeeçes ieçes ceeveJe mebmeeOeve æeyevOe keðer lekeðveerkeWð æeçeesie keðer peeleer Leer~ çeÔeefhe efkeâ 

ßeefcekeâeW SJeb Gvekesâ keâuÙeeCe kesâ cenlJe keâes osKeles ngS meJe&ØeLece 1229 F&. ceW ßece DeefOekeâeefjÙeeW keâer 

efveÙegeqkeäle keâer ieF&, hejvleg JeemleefJekeâ ¤he ceW Ùen mJeleb$elee kesâ heMÛeeled keâejKeevee DeefOeefveÙece 1948 

F&. Éeje henÛeevee ieÙee~ peneb ØeejcYe ceW FmeceW kegâÚ meerefcele he#eeW keâes ner Meeefceue efkeâÙee peelee Lee, Jener 

Deepe FmeceW ceeveJe mes mecyeeqvOele ØelÙeskeâ henuet keâe DeOÙeÙeve efkeâÙee peelee nw~ 

Yeejle keâes JÙeehekeâ ¤he mes meyemes jesceebÛekeâ GYejleer DeLe&JÙeJemLee kesâ ¤he ceW ogefveÙee ceW 

ceevçelee æeehle nw~ DeeG°meese\meie keâe JeweqMJekeâ kesâvõ yeveves kesâ DeueeJee ogefveÙee Yej ceW YeejleerÙe keâcheefveÙeeb 

efJeueÙe SJeb DeefOe«enCe kesâ ceeOÙece mes Deheves hebKe Hewâuee jns nQ~ YeejleerÙe keâcheefveÙeeW Éeje efkeâÙes pee jns 

Fme Øekeâej kesâ keâeÙeeX kesâ efueS DelÙeefOekeâ ceeveJe mebmeeOeveeW keâer DeeJeMÙekeâlee nesieer~ Yeejle pevemebKÙee keâer 
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fVIi.kh Ñef¡ mes efJeMJe keðe otmeje meyemes yeÛ[e osMe nw~ Fme æekeðej çeneB hej ceeveJe mebmeeOeveeW keâe Skeâ yeÌ[e 

yeepeej GheueyOe nQ, efpemeceW nj Øekeâej kesâ ceeveJe mebmeeOeve GheueyOe nw~ DeeOegefvekeâ Ùegie ceW ceeveJe 

mebmeeOeve kesâ cenlJe keâes osKeles ngÙes Yeejle ceW ceeveJe mebmeeOeveeW kesâ efJekeâeme kesâ efueS Deveskeâ ØeÙeeme efkeâÙes 

pee jns nQ efpeveceW Gvekeâer keâeÙe&oMeeDeesb ceW megOeej keâj Glheeokeâlee ceW Je=efæ keâer pee mekesâ leLee efJeMJe keâer 

DeLe&JÙeJemLee ceW YeejleerÙe Ùeesieoeve keâes yeÌ{eÙee pee mekesâ~ 

1.7 efkeðmce ée±eð DeJeOeejCee (Concept of Quality Circle) 

çeÔeefhe efkeð Yeejle ceW efkeðmce ée±eð DeJeOeejCee efYeVe veece mes peeveer peeleer Leer, Fme efmeôevle kesð 

efJekeâeme keâe ßesÙe °esefkeðçees kesâ Jew%eeefvekeâeW SJeb FbpeerefveÙejeW keâes peelee nw~ YeejleerÙe meYÙelee kesâ efJeefYeVe 

meeceeefpekeâ Oeee|cekeâ SJeb jepeveweflekeâ cebÛeeW hej `iegCe ceC[ue' keâer mebkeâuhevee heeÙeer peeleer jner nw~ Fmekeâe 

GodosMÙe Jçeeqkeòle kesð keðeçeeX ceW iegCeJeĀee keðes megefveeqMéele keðjvee Lee~ efkeðmce ée±eð keðes heefjYeeef<ele keðjles ngS 

keâne pee mekeâlee nw efkeâ- Ùen keâee|cekeâeW kesâ Éeje mJeMeeefmele Jeie& nw pees mJele: ueieeleej efceueles nQ leLee 

heÙe&Jes#eCe DeLeJee efyevee heÙe&Jes#eCe Éeje keâeÙe&mLeue keâer mecemÙeeDeesb keâes henÛeeveles efJeMues<eCe keâjles SJeb 

nue keâjles nQ~ 

1.7.1 GodosMÙe (Objectives) : 

efkeðmce ée±eð kesð cenlJehetCe& GodosMçe efvecve nwð 

 i.  ceeveJe mebmeeOeveeW keâe ØeYeeJehetCe& {bie mes efJekeâeme, Je=efæ leLee GheÙeesie keâjvee~  

 ii.   GlheeoeW/mesJeeDeesb keâer iegCeJeòee leLee Glheeokeâlee ceW megOeej keâjvee Deewj Øeefle FkeâeF& 

Glheeove keâer ueeiele ceW keâceer keâjvee~ 

 iii.   keâee|cekeâeW keâes DeefYeØesefjle keâjves keâer Ñef¡ mes çen Gvekeðer ceveesJew%eeefvekeð DeeJeMçekeðleeDeesb keðer 

hete|le keâjves kesâ efueS~ 

 iv.  efJeefYeVe heÙe&Jes#ekeâerÙe keâewMeue pewmes- vesle=lJe, mecemÙee meceeOeeve, DevleJezÙeeqkeälekeâ SJeb 

efJeJeeo meceeOeeve keâes yesnlej yeveeves kesâ efueS~ 

 v. mecemÙee meceeOeeve lekeâveerkeâeW keâes Meeefceue keâjles ngS menYeeefielee, Deewj keâeÙe&®efÛe kesâ 

efJekeâeme Éeje JÙeeqkeäleiele keâuheveeMeeruelee, jÛeveelcekeâlee Deewj henueheve keâewMeue keâe 

GheÙeesie keâjvee~ 
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fVIi.kh 1-7-2 laf{kIr bfrgkl 

  tki ku esa 1962 esa fdLe pØ dh vo/kkj.kk igyh ckj lkeus vkbZ tc Quality 

Control in the Foreman tuZy esa izdkfäkr fd;k x;kA bls tkiuh oSKkfud rFkk 

bathfu;j ds la?k¼Japanese Union of Scientist and Engineers½ }kjk izdkfäkr 

djk;k x;k FkkA fdLe pØ }kjk Jfedksa dh {kerk dk iw.kZ mi;ksx djus dh ckr j[kh 

xbZ vkSj ftlds fy;s] bl rduhd ds iz;ksx ds fy;s Jfedksa dks i;kZIr izfäk{k.k nsus 

rFkk vfHkizsfjr djus ij foäks"k cy fn;k x;kA ;g fopkj fd;k x;k fd leqfpr fdLe 

pØ dh lgk;rk ls fdLe fu;a=.k rHkh izHkkoh gksxk tc fd deZpkfj;ksa esa blds izfr 

tkx:drk c<+kbZ tk;sA mudks bl rjg ls izfäkf{kr fd;k tk; fd os dke djrs le; 

mRiUu leL;k dk funku <+w<+ ldsa rFkk mls dk;kZfUor dj ldsaA fdLe pØ us ogk¡ ij 

vkUnksyu dk :i /kkj.k dj fy;kA blds ifj.kkeLo:i tkiku esa vkS|ksfxd mRFkku gks 

ld kA 

  bldks tkiku esa fdLe fu;a=.k pØ¼Quality Control Circle or QCC½ ds uke 

ls Hkh tkuk tkrk gSA ogk¡ ij bldh vkäkkrhr izxfr gqbZA twu 1962 rd ogk¡ ij 

dsoy rhu pØ FksA vxLr] 1969 rd budh la[;k c<+dj 24000 gks xbZA 1972 rd 

budh la[;k c<+dj 5]00]000 gks xbZ ftuesa 50 yk[k lnL; FksA ,slk vuqeku gS fd 

1961&1982 rd 150 yk[k izk;kstuk;sa iwjh dh xbZA 

  ;g vkUnksyu la;qDr jkT; vesfjdk esa Hkh rsth ls c<+kA Hkkjr esa Hkh] 1980 esa 

dqy us viuh gSnjkckn HEC]SAIL¼Durgapur unit½, BEL, ECIL, Allwgns, 

Kriloskar,bdkbZ esa bls vkjEHk fd;kA vc ogk¡ ij 100 ls vf/kd fdLe pØ dk;Zjr 

gSaA Jh jke lewg esa bls viuk;k x;k gSA 

1-7-3- vFkZ ,oa foäks"krk;sa ¼Meaning and Charactristics½% 

  t qjku ds vuqlkj] ÞfdLe pØ foHkkxh; dk;Z usrk rFkk ykbu ifjpkydksa dk 

,d NksVk lewg gS tks LosPNk ls foHkkx dh fdLe lEcU/kh leL;kvksa dk gy fudkyus 

esa] vius fufäpr ?k.Vksa ds vfrfjDr] lgk;rk iznku djrs gSaAß 

  fe;kvkSph ds fopkj ls] ÞfdLe pØ ,d NksVk dk;Z lewg gS tks fd fu;fer :i 

ls rFkk LosPNk ls vius gh odZäkki esa fdLe fu;a=.k fØ;kdykiksa dks iwjk djrs gSaAß 
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fVIi.kh   bäkhdkok ds vuqlkj] Þ;g yksxksa dk ,d NksVk lewg gS tks dh fu;fer :i ls] 

vius i;Zos{kd ds usr`Ro esa leL;kvksa dk igpku] fopkj foeäkZ rFkk foäys"k.k djrs gSa 

vkSj Lo;a gy dks fØ;kfUor djrs gSAß 

  mi;qZDr ifjHkk"kkvksa dk foäys"k.k djus ij] fdLe pË dh fuEufyf[kr foäks"krk;sa 

Kkr gksrh gS% 

1- ;g yksxksa dk ,d NksVk lewg gS tks ,d gh rjg dk dke djrs gksaA 

2- ;g lewg bl rjg ls curk gS fd blds lnL; lfØ; :i ls mlesa Hkkx ysdj 

funku Kkr dj mls dk;kZfUor dj ldsaA 

3- ;g LosPNk ls] rFkk fu;fer :i ls vkil esa feyrs gSaA  

4- budh ;g lHkk] dke ds fu/kkZfjr ?k.Vksa ds vfrfjDr le; nsdj djrs gSaA 

5- ;g lewg leL;k dh igpku djrs gSa] mldk funku <+w<+rs gSa rFkk mlds fy;s 

ijLij iz;kl djrs gSaA 

6- ;Fkk laHko] bl pË ds lnL; Lo;a gh viuh flQkfjäkksa dks dk;kZfUor djrs gSaaA 

7- mldh ,d foäks"krk ;g Hkh gS fd fdLe pØ }kjk Å/oZxkeh lEizs"k.k¼Upward 

Communication½ fd;k tkrk gSA 

1-7-4 fdLe pØ izfØ;k ¼Quality Circle Process½% 

  loZizFke leL;k dh igpku dh tkrh gSA leL;k dk lq>ko dHkh&dHkh izcU/kd 

Hkh nsrs gSa ij lkekU;r;k] leL;k dh igpku pØ ds lnL; Lo;a gh djrs gSaA 

  blds fy;s lnL;ksa dks izfäkf{kr fd;k tkrk gSA bl izfäk{k.k ds }kjk os vius 

mn~nsä;ksa dks vklkuh ls iwjk dj ikrs gSaA  

  mUgasa] blds fy;s] foäks"k lgk;rk Hkh iznku dh tkrh gS fLV;fjax desVh ds 

lnL; Hkh budh lgk;rk djrs gSaA 

  gy Kkr djus ds mijkUr] os mls izcU/kdksa dh bldh lwpuk iznku djrs gSaA 

blds Ikäpkr~ izcU/kd viuk fu.kZ; nsrs gSaA 

  izcU/kdksa dk fu.kZ; Kkr gksus ij] bl pØ ds lnL; gy dks fØ;kfUor djrs 

gSaA 

 bls fuEufyf[kr pkVZ }kjk Hkh le>k tk ldrk gSA 
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fVIi.kh leL;k dh igpku 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mi;qZDr fp= ls fdLe pØ dh izfØ;k dks vklkuh ls le>k tk ldrk gSA 

fdLe pØ rduhdsa ¼Quality Circle Techniques½% 

 fdLe pØ dh rduhdsa ljy ,oa vleku gSa ijUrq os fdLe fu;a+=.k dh n`f"V 

ls] vR;Ur mi;ksxh gSaA bldh izeq[k rduhdsa fuEufyf[kr gSaa% 

1- czsuLVkfeZaax 

2- ijsVkss foäys"k.k 

3- dkj.k ,oa izHkko fp=  

4- psd äkhV~l  

5- fgLVksxzke 

6- Lrj foU;kl  

7- fu;a=.k pkVZ 

leL;k dk pquko 

foäks"kKksa dh 

lgk;rk 

foäys"k.k 

  gy 

izcU/k ds le{k izLrqfr 

izcU/k dk fu.kZ;  

fØ;kUo;u 
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fVIi.kh vkb;s bu rduhdksa dks ge le>us dk iz;kl djsaA 

1- czsuLVkfeZax ¼Brainstorming½% 

  ;g ,d  l`tukRed fopkj djus dh rduhd gS ftls ,ysDl bZ- ckuZ us 1930 esa 

fodflr fd;k FkkA ;g ,d yksdfiz; rduhd gS ftls fdlh leL;k ij xaHkhjrk ls u;s 

<+ax ls lkspus dh izfØ;k viukrk gSA blds vUr xZr dqN yksx feydj fopkj djrs gSa 

ft lls  u;s&u;s fopkj lkeus vkrs gSaA ;s u;s fopkj FkksM+s ls le; esa gh lkeus vk tkrs 

gSaA 

 bl dh pkj izeq[k voLFkk;sa gSa% 

(i) leL;k dk o.kZu djuk  

(ii)  leL;k dk iqu% o.kZu djuk 

(iii)  mu ij fey dj fopkj djuk  

(iv) mRiUu fopkjksa dk ewY;kadu djuk 

bl izdkj] dqN yksx czuLVkfeZax ds }kjk vius fopkj lkeus ykrs gSaA 

2- ijsVks foäys"k.k ¼Pareto Analysis½% 

ijsVks }kjk] tksfd bVyh ds vFkZäkkL=h Fks] n~okjk ;g rduhd fodflr dh xbZ 

FkhA bl rduhd ls mUgksaus /ku ds vleku forj.k dk ewY;kadu fd;k FkkA vkt bl 

rduhd dks vusd izdkj dh leL;kvksa ds fy;s iz;ksx esa yk;k tkrk gS ftlls fu.kZ;u 

esa lgk;rk feyrh gSA dkye xzkQ ¼Column Graph½  dk iz;ksx dj ds ge vusd 

NksV&NksVh ckrksa esa ls egRoiw.kZ ckrksa dh igpku blds ek/;e ls dj ikrs gSaA 

3- dkj.k ,oa izHkko fp= ¼Cause and Effect Diagram½% 

 bl rduhd dks bäkhdkok us fodflr fd;k FkkA fdlh leL;k ij fopkj djus] 

ds iwoZ lHkh dkj.kksa dh lwph rS;kj djuh pkfg, ;g /;ku j[krs gq, fd dkj.k NwVs uA 

dkj.kksa dks igys izeq[k lzksrksa esa foHkDr fd;k tkrk gS fd izR;sd lzksr dks mi&lzksr esa 

foHkDr dj fn;k tkrk gSA izHkko dks ,d {kSfrt js[kk }kjk fn[kk;k tkrk gS tks nkfguh 

vksj bafxr djrh gSA izeq[k lzksrksa dks mnxz rhj ¼vertical arrows½ ls fn[kk;k tkrk gS 

tks fd {kSfrt js[kk ¼Horizontal½ ls feyrh gSA bl izdkj ls dkj.k ,oa izHkko fp= 

rS;kj fd;k tkrk gSA 
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fVIi.kh 4- psd ¬khV~l ¼Check Sheets½%  

  vkadM+ksa dks ,d= djus ds fy;s] psd äkhV~l dks iz;ksx esa yk;k tkrk gSA bls 

bl rjg ls rS;kj fd;k tkr k gS fd mls vklkuh ls iz;ksx esa yk;k tk ldsA 

5- fgLVksxzke ¼Histogram½% 

  ;g xzkQ ds }kjk rS;kj fd;k tkrk gSA blls ekiu esa tks ifjorZu vkrs gSa 

mldk irk yxk;k tkrk gSA bl xzkQ ls dsUnzh; izo`fRr dk irk yxk;k tkrk gSA ;g 

Hkh irk yxk;k tkrk gS fd izeki ls fopyu fdruk gSA 

6- Lrj&foU;kl ¼Stratification ½% 

  bl ds vUrxZr] ekiu ;k voyksduksa ds lewg dks mudh foäks"krkvksa ds vk/kkj 

ij dbZ lewgksa esa ck¡V fn;k tkrk gSA ;g Lrjhdj.k fuEufyf[kr izdkj ls fd;k tk 

ldrk gS% 

¼v½ lzksr ¼e'khu ;k izfØ;k½ 

¼c½  dPps eky dh fdLe 

¼l½ vof/k 

¼g½ ifjpkyd 

¼;½ xzkgdksa dh f' kdk;rsa 

ďjĎ izfË;k dh äkrsZa 

7- fu;a=.k pkVZ ¼Control Chart ½% 

 ;g Hkh ,d lkaf[;dh; fof/k gSA fuekZ.k dk;Z esa fopj.k ¼deviation½ gksrs gh 

jgrs gSa ;|fi ge fdruk gh iz;kl djsaA ;s fopj.k vifjgk;Z fopj.k ¼unavoidable 

variation½ rFkk ifjgk;Z fopj.k ¼avoidable variation½ gks ldrs gSaA fu;a=.k pkVZ esa 

Åijh rFkk fupys fopj.k dks fn[k;k tkrk gSA blls ge ;g irk yxk ikrs gSa fd 

mRiknu fLFkj gS ;k ughaA ;fn fLFkj ugha gS rks mls fu;af=r fd;k tkuk pkfg,A 

1-7-5 fdLe pØ dk fØ;kUo;u ¼Implementation of Quality Circles½% 

  fdLe pØ dh LFkkiuk ds fy;s izcU/kdksa rFkk deZpkfj;ksa ds n`f"Vdks.kksa esa 

vkoä;d ifjorZu gksuk vR;Ur vkoä;d gSA izcU/kdksa dks deZpkfj;ksa dh lgHkkfxrk ds 



 

30 Lo v/;;u iqfLrdk                                                 ekuo lalk/ku izca/k 

 

fVIi.kh fy;s vius dks rS;kj djuk gksxkA fdLe pØ dk fØ;kUo;u rHkh lQy gksxk tc mPp 

izcU/k bls viukus ds fy;s n`<+rk ls iz;kl djsxkA 

fdLe pØ ds fØ;kUo;u ds fy;s fuEufyf[kr iz;kl djuk vkoä;d gS% 

(i)    mPp izcU/kd dks fdLe pØ dh LFkkiuk ds fy;s fu.kZ; ysuk pkfg, rFkk 

mlds fy;s lfØ; iz;kl djuk pkfg,A 

(ii)  blds fy;s ,d fLV;fjax lfefr dh LFkkiuk djuh pkfg,A fLV;fjax lfefr 

ds lnL;ksa dks bl ds fo"k; esa iwjh tkudkjh nsuh pkfg,A 

(iii)  foäks"k lgk;dksa dk pquko djds mUgsa izfäkf{kr djuk pkfg, tks fdLe pØ ds 

dk;ksZa esa leUo; yk ldsaA  

(iv) foäks"k lgk;d rFkk foHkkxh; izcUdksa dks fey&tqy dj fdLe pØ dh 

LFkkiuk dk fu.kZ; ysuk pkfg, blds fy;s vkil esa vkoä;d fopkj&foeäkZ 

Hkh djuk pkfg,A 

(v) fLV;fjax lfefr] foäks"k lgk;dksa ds pquko ds ckn] lEcfU/kr i;Zos{kdksa dks 

cqyk dj mUgsa fdLe pØ dh LFkkiuk ds fo"k; esa tkudkjh nsuh pkfg,A 

blds fy;s mUgsa vko';d izfäk{k.k Hkh fn;k tkuk pkfg,A 

(vi)  deZpkfj;ksa dks cqyk dj] mUgsa fdLe pØ ds ckjs esa voxr djkuk pkfg,A 

mUgsa ;g Hkh crkuk pkfg, fd blesa mudh Hkwfedk D;k gksxhA tc i;kZIr 

ek=k esa deZpkjh LosPNk ls rS;kj gks tk;sa rks fdLe pØ viuk dke vkjaHk 

dj ldrk gSA 

(vii)  blds mijkUr] fdLr pØ dh izFke lHkk cqykbZ tkuh pkfg, lnL;ksa dks 

vkil esa feydj blds mn~nsä; dks fu/kkZj.k djuk pkfg, rFkk dk;Zfof/k 

fu/kkZfjr djuh pkfg,A foäks"k lgk;d lHkh dks leL;k fuokj.k dh rduhd 

le>k;saxssA deZpkfj;ksa dks izsfjr fd;k tk;sxk fd os leL;k ij fopkj&foeäkZ 

djsa rFkk tks Hkh fu"däkZ fudys] mldk ewY;kadu djsaA blesa ;g vkoä;d gS 

fd lnL; lfË; :i ls fopkj foeäkZ esa Hkkx ysaA 

 bl izdkj ls] mi;qZDr rjhds ls fdLe pØ dh vo/kkj.kk dk fØ;kZUo;u fd;k 

tkuk pkfg, ftlls okafNr lQyrk izkIr gks ldsA 
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fVIi.kh 1.7 .7 efkeðmce ée±eð DeJeOeejCee keðe mebie"veelcekeð {ebéee (Organisational 

Structure of Quality Circles)  

efkeðmeer mebie"ve keðer meHeðuelee keðe Skeð cenlJehetCe& Ie°keð Gmekeðe {ebéee neslee nw pees efJeefYeVe 

lelJeeW kesâ yeerÛe mecyevOe yeveelee nw~ FmeefueS Skeð meHeðue efkeðmce ée±eð kesð efueS Skeð yeefÛ{çee {ebées keðer 

DelÙevle DeeJeMÙekeâlee nesleer nw~ Fme {eBÛes keâe Øee¤he mJeosMeer nw~ Ùen nceejs osMe ceW DelÙeefOekeâ meHeâue 

heeçee ieçee nw~ efkeðmce ée±eð kesð meb"veelcekeð {ebées kesð efJeefYeVe mlej efvecveefueefKele nw: 

1.7.7.1 iewj meomÙe- (Mon-members)  

efkeðmce ée±eð ieefleefJeefOeçeeW ceW iewj meomçe cenlJehetCe& Yetefcekeðe keðe efveJee&n keðjles nQ~ Ssmes ueesie 

efkeðmce ée±eð meomçeeW Øeje Devegceesefole Deewj ueeiet keðer ieF& veerefleçeeW ceW meneÙelee Øeoeve keâjles nQ~ JeemleJe 

ceW Ssmes ueesie Skeð Glæesjkeð keðer YeeBefle ueesieeW keðes Ssmes ée±eð ceW Deeves kesð efueS DeLeJee veçes ée±eð kesð 

efvecee&Ce ceW cenlJehetCe& Yetefcekeâe keâe efveJee&n keâjles nQ~ 

1.7.7 .2 meomÙe (Members)  

efveeqMéele ¸he mes efkeðmce ée±eð kesð æeeLeefcekeð lelJe Fmekesð meomçe nesles nQ~ Dele: efkeðmce ée±eð kesð 

meomçe keðeçe&±eðce kesð efoue leLee Gvekesð ceeqmle<keð meHeðuelee keðer kegbðpeer nesles nQ~ æeyevOe ÑMçe-ßeJÙe 

lekeâveerkeâeW kesâ ceeOÙece mes meomçeeW keðes efkeðmce ée±eð mes DeJeiele keðjelee nw~ efpeveceW meomçeeW keðer ¿efée nesleer 

nw, Jes efkeðmce ée±eð keðe efvecee&Ce keðj uesles nQ~ çen efkeðmce ée±eð Gmeer keðeçe& mLeue hej yevelee nw peneB Devçe 

meomÙe keâeÙe& keâjles nQ~ Fvekesâ Éeje mecemÙeeDeesb keâer henÛeeve leLee Gvekeâes nue keâjvee SJeb GheÙeesieer 

meceeOeeve keâe efJekeâeme keâjvee neslee nw~ 

1.7.7.3. veslee/Gheveslee (Leader/ Deputy Leader)  

efkeðmce ée±eð meomçeeW Øeje efkeðmce ée±eð veslee keðe éegveeJe efkeðçee peelee nw~ Jen Deheves ée±eð keðer 

ieefleefJeefOeçeeW kesð efueS efpeccesoej neslee nw~ meeceevçele: jsKeerçe æeyevOekeð efkeðmce ée±eð kesð veslee keðer Yetefcekeâe 

keðe efveJee&n keðjlee nw~ meeceevçele: efkeðmce ée±eð veslee keðe keðeçe& meYeeDeesb keðe Deeçeespeve, meomÙeeW keâes 

Glmeeefnle keâjvee, megefJeOee Øeoeve keâjves Jeeues SJeb meomÙe kesâ yeerÛe ceOÙemLe keâer Yetefcekeâe efveYeevee leLee 

meomÙeeW keâes mecemÙee efveJeejCe keâer efJeefOeÙeeW keâe ØeefMe#eCe osvee neslee nw~ 
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fVIi.kh 1.7.7.4. megefJeOee Øeoeve keâjves Jeeuee (Facilitator)  

çen mebéeeueve meefceefle SJeb efkeðmce ée±eð veslee kesð yeerée ceOçemLe keðer Yetefcekeðe efveYeelee nw~ çen 

Skeâ meeceeefpekeâ veslee kesâ ¤he ceW DevleJezÙeeqkeälekeâ mecyevOeeW keâes yeveeÙes jKelee nw~ Ùen Deheves Deehe keâes 

Skeâ mecevJeÙekeâ, ØeefMe#ekeâ, yeÌ{eves Jeeuee, DeOÙeehekeâ, Deewj henueheve keâjves Jeeues kesâ ¤he ceW Deheves 

Deehe keâes efmeæ keâjlee nw~ Ùen GÛÛe mlej kesâ ØeyevOeeW keâes ØeefMe#eCe osves kesâ efueS Skeâ megÙeesiÙe JÙeeqkeäle 

neslee nw~ 

1.7.7.5. mebÛeeueve meefceefle (Steering Committee)  

çen Géée mlej keðer meJeexéée mebmLee nesleer nw pees efkeðmce ée±eð ieefleefJeefOeçeeW kesð GodosMçeeW Deewj 

megçeesiçe JçeeqkeòleçeeW keðer Deehete|le kesð efueS efpeccesoej nesleer nw~ çen efkeðmce ée±eð keâer ieefleefJeefOeÙeeW keâes 

meueen, ceeie&oMe&ve SJeb efveoxMeve Øeoeve keâjleer nw~ meefceefle keâer mebjÛevee meYeer efJeYeeieeW pewmes Glheeove, 

efJeòe meece«eer ØeyevOe, DeefYeÙeebef$ekeâer leLee DevÙe mesJeeDeesb kesâ ØecegKe SJeb cegKÙe keâeÙe&keâejer DeefOekeâejer Éeje 

nesleer nw~ mebÛeeueve meefceefle kesâ ØecegKe keâeÙe& efvecve nQð 

i. efkeðmce ée±eð vesleeDeesb keðes æeefMe#eCe æeoeve keðjvee~ 

ii.  meYeeDeesb kesâ efueS peien SJeb mecyeælee keâer JÙeJemLee keâjvee~ 

iii.  efkeðmce ée±eð ieefleefJeefOeçeeW kesð efueS yepe° æeoeve keðjvee~ 

iv. efkeðmce ée±eð ieefleefJeefOeçeeW keðes mebie"veelcekeð ue#çeeW keðe Yeeie yeveevee~ 

1.7.7.6. GÛÛe ØeyevOe (Top Management)  

iegCeJeòee mebjÛevee kesâ GÛÛe ØeyevOe ceW DeOÙe#e, ØeyevOe efveosMekeâ, efveosMekeâieCe, cegKÙe 

keðeçe&keðejer, ceneæeyevOekeð Deewj Devçe Géée DeefOekeðejer Deeles nQ~ efkeðmce ée±eð keðer ieefleefJeefOeçeeb Gééemlej 

kesâ meodYeeJe Deewj mecehe&Ce leLee menÙeesie SJeb Glmeen kesâ efyevee hetCe& menÙeesie veneR Øeehle keâj mekeâleer nw~ 

1.7.7.7. mecevJeÙe meefceefle (Co-ordinating Agency)  

mecevJeÙe meefceefle kesâ ØecegKe keâeÙe& efvecveefueefKele nwð 

1.  cegös yeveevee leLee mebÛeeueve meefceefle keâer meYeeDeesb keâe DeeÙeespeve~ 

2.  efkeðmce ée±eð ieefleefJeefOeçeeW keðer metéevee mebÛeeueve meefceefle keâes Øemlegle keâjvee  
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fVIi.kh 
3.  efkeðmce ée±eð ieefleefJeefOeçeeW keðes yeveeçes jKevee~ 

4.  æeefMe#eCe keðeçe&±eðceeW keðe mecevJeçeve keðjvee Deewj mebiees¥er, keðeçe&Meeuee leLee Géée æeyevOeve 

ØemlegleerkeâjCe oes cenerves ceW Skeâ yeej DeeÙeesefpele keâjvee~ 

1.8 mechetCe& efkeâmce ØeyebOe (Total Quality Management) 

mechetCe& efkeâmce ØeyebOe efmeæevle keâe DeejcYe peeheeve leLee Decesefjkeâe ceW ngDee, efpemekesâ heMÛeeled 

Oeerjs-Oeerjs Ùen Ûee|Ûele neslee ieÙee~ mechetCe& efkeâmce ØeyevOe meYçelee, Ñef¡keðesCe Deewj efkeðmeer keðcheveer kesð 

mebie"ve keâe JeCe&ve nw pees GheYeeskeäleeDeesb keâes mesJeeDeesb SJeb JemlegSb Øeoeve keâjleer nw~ meYÙelee keâcheveer kesâ 

ØelÙeskeâ henuet ceW iegCeJeòee megefveef§ele keâjleer nw~ Fme Øekeâej Kejeye SJeb yeskeâej JemlegDeesb keâes GheYeeskeälee mes 

otj jKee peelee nw~ 

mechetCe& iegCeJeòee ØeyebOe Skeâ Ssmeer efJeefOe nw efpemekesâ Éeje ueieeleej JemlegDeesb SJeb mesJeeDeesb ceW 

megOeej efkeâÙee peelee nw~ Ùen Skeâ Ssmeer lekeâveerkeâ nw efpememes JÙeJemeeÙe keâes yeÌ{eÙee peelee nw leLee yeyee&oer 

keâes keâce efkeâÙee peelee nw~ mechetCe& iegCeJeòee ØeyevOe Skeâ ØeyebOe oMe&ve nw pees mebmLeeDeesb keâes Skeâ otmejs mes 

Deueie keâjleer nw~ 

1.8.1 mechetCe& efkeâmce ØeyebOeve kesâ efmeæevle® 

mechetCe& efkeâmce ØeyevOe (TQM) kesð efueS yegefveçeeoer efmeôevleeW ¾eenkeðeW keðes mebleg¡, Deehete|lekeðlee& 

keðes meblegef¡ Deewj ueieeleej JçeeJemeeefçekeð æeef±eðçeeDeesb ceW megOeej keðe heeueve DeefveJeeçe& neslee nw~ kegðè æecegKe 

iegCeJeòee ØeyevOeve kesâ efmeæevle efvecve nw~ 

1 mebleg¡ ¾eenkeð (Satisfied customer) : iegCeJeòee ØeyebOeve keâe henuee Deewj ØecegKe efmeæevle 

¾eenkeðeW keðes mebleg¡ jKevee nw~ ¾eenkeð Glheeo SJeb mesJee kesð efueS Yegieleeve keðjlee nw~ Dele: ¾eenkeðeW keðes 

keâesF& Yeer Glheeo Ùee mesJee GÛÛe iegCeJeòee kesâ meeLe Øeoeve keâer peeveer ÛeeefnS efpememes efkeâ Gmekeâe hewmee 

Jemetue nes SJeb Jen hegve: Gme Glheeove SJeb mesJee keâes uesves kesâ efueS DeefYeØesefjle nes~ 

2. kebâheveer oMe&ve (Company Philosohy) : keâcheveer keâer iegCeJeòee pees Gmekesâ GlheeoeW SJeb mesJeeDeesb 

ceW efoKeleer nQ, mes ner keâcheveer keâe YeefJe<Ùe efveeqMÛele neslee nw~ Ùeefo keâcheveer iegCeJeòee hejkeâ GlheeoeW SJeb 

mesJeeDeesb keâes Øemlegle keâjleer nw lees efveeqMÛele leewj hej keâcheveer keâeHeâer uecyes meceÙe lekeâ Dehevee DeeqmlelJe 

yeveeÙes jKe mekeâleer nw~ DevÙeLee Jen kegâÚ meceÙe heMÛeele ner ®iCe nes peeleer nw~ 
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fVIi.kh 3. efvejvlej megOeej (Coutinous Improvement) : mechetCe& iegCeJeòee ØeyebOe keâe leermeje efmeæevle 

ueieeleej megOeej nw~ Fmekesâ Devleie&le GlheeoeW SJeb mesJeeDeesb keâer iegCeJeòee keâes Øeehle keâjvee, yeveeÙes jKevee 

leLee ceevekeð keðes yeÛ{evee meeqcceefuele neslee nw~ çen yesnlej °erce kesð Øeje ner mecYeJe nes heelee nw~ 

4. keâce&Ûeejer meMeeqkeälekeâjCe (Employee Enpowerment): mechetCe& iegCeJeòee ØeyebOe keâe 

cenlJehetCe& efmeæevle keâce&Ûeejer meMeeqkeälekeâjCe neslee nw efpemekesâ Devleie&le keâce&Ûeejer keâes ØeefMe#eCe leLee 

DevÙe efJeefOeÙeeW Éeje kegâMeue keâce&Ûeejer ceW heefjJee|lele efkeâÙee peelee nw~ Fme Øekeâej kegâMeue keâce&Ûeejer 

iegCeJeòee keâes megefveeqMÛele keâjlee nw~ 

5. leLÙeeW hej DeeOeeefjle efveCe&Ùeve (Decision-making based on Facts) : iegCeJeòee efveÙeb$eCe 

ceW leLÙeeW kesâ DeeOeej hej efveCe&Ùe efueÙee peelee nw~ Fme efmeæevle kesâ Éeje iegCeJeòee keâes megefveeqMÛele keâjves 

kesâ efueS Deveskeâ meebeqKÙekeâerÙe efJeefOeÙeeW keâe Fmlesceeue efkeâÙee peelee nw~ leLÙeeW hej DeeOeeefjle nesves kesâ keâejCe 

efveCe&Ùeve DeefOekeâ ØeYeeJeer SJeb me#ece neslee nw~ 

1.8.2 ceeveJe mebmeeOeve ØeyebOe SJeb mechetCe& efkeâmce ØeyebOe (Human Resource 

Management and TQM) :  

ceeveJe mebmeeOeve ØeyebOe mechetCe& iegCeJeòee ØeyebOe ceW cenlJehetCe& Yetefcekeâe efveYeelee nw~ ceeveJe mebmeeOeve 

keâe %eeve, Ûeeleg;Z SJeb keâewMeue JemlegDeesb SJeb mesJeeDeesb keâer iegCeJeòee lqfufäpr keâjves ceW Dence Yetefcekeâe 

keðe efveJee&n keðjlee nw~ Fme æekeðej Géée iegCeJeĀee kesð Glheeo Øeje GheYeeskeòlee meblegef¡ ceW Je=efô nesleer nw 

Deewj Glheeo keâer yeepeej ceW ceebie yeÌ{ peeleer nw~ Glheeo kesâ DevÙe meeOeveeW keâes ØeefMe#eCe SJeb efJekeâeme Éeje 

heefjJee|lele veneR efkeâÙee pee mekeâlee hejvleg ceeveJe mebmeeOeve keâes Ghejeskeäle keâs Éeje DeefOekeâ efJekeâefmele SJeb 

ÙeesiÙe yeveeÙee pee mekeâlee nw~ Ùen GÛÛe iegCeJeòee kesâ Glheeo SJeb mesJeeDeesb kesâ Glheeove kesâ efueS 

DeeJeMÙekeâ neslee nw~ Fmekesâ Éeje Glheeokeâlee ceW Je=efæ mecYeJe nes heeleer nw efpememes ueeYe ceW Yeer Je=efæ 

nesleer nw Deewj meÙeb$e MeeeqvlehetJe&keâ Deheves GodosMÙeeW keâes Øeehle keâjves ceW meHeâue jnles nQ~ Dele: mechetCe& 

iegCeJeòee ØeyebOe ceW ceeveJe mebmeeOeve ØeyebOe cenlJehetCe& Yetefcekeâe keâe efveJee&n keâjles nQ 

1-8-3 lEiw.kZ fdLe izcU/ku dh ifjHkk"kk ¼Definition of Total Quality 

Management½% 

 l Eiw.kZ fdLe izcU/kd ;k TQM dh ifjHkk"kk tks vUrjkZ"Vªh; izeki laxBu ¼ ISO½ 

}kjk nh xbZ gS] og izpfyr o loZekU; gSA ISO ds vuqlkj ÞlEiw.kZ fdLe izcU/ku 
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laxBu dk izca/kdh; n`f"Vdks.k gS] tks fdLe ij dsfUnzr gS] blds lHkh lnL;ksa dh 

lgefr ij vk/kkfjr gS vkSj ftldk mn~nsä; xzkgd dh larqf"V ds ek/;e ls nh?kZdkyhu 

lQyrk izkIr djrh gS rFkk laxBu rFkk lekt ds lHkh lnL;ksa ds fy;s ykHkdkjh gSAß 

 la;qDr jkT; vesfjdk ds lEiw.kZ fdLe Qksje ¼ Total Quality Forum of 

U.S.A.½ ds vuqlkj ÞlEiw.kZ fdLe izcU/ku yksxksa ij ldsfUnzr izcU/kdh; iz.kkyh gS 

ftldk mn~nsä; vis{kkd`r de ykxr ij xzkgd dh lUrqf"V esa fujUrj o`f) djuk gSA 

Vh-D;w-,e- lEiw.kZ iz.kkyh n`f"Vdks.k ¼u fd vyx {ks= ;k dk;ZØe½ gS vkSj ;g mPp 

Lrjh; j.kuhfr dk fgLkk gSAß 

 mi;qZDr ifjHkk"kkvksa dk foäys"k.k djus ls bldh fuEufyf[kr foäks"krk;sa Kkr 

gksrh gSa% 

1- ;g ,d izcU/kdh; n`f"Vdks.k ;k iz.kkyh gSA 

2- ;g fdLe ij dsfUnzr gSA 

3- mlesa lHkh lnL;ksa dh lgHkkfxrk vkoä;d gSA 

4- mldk mn~nsä; xzkgdksa dks lUrqf"V iznku djuk gSA 

5- xzkgdksa dks larqf"V iznku dj] laLFkk ds fy;s nh?kZdkyhu ykHk dekuk bldk 

izeq[k mn~nsä; gSA 

6- lEiw.kZ fdLe izca/ku ds lEiw.kZ¼Total½ dk rkRi;Z izR;sd izfØ;k] izR;sd dk;Z rFkk 

izR;sd O;fDr ls gSA 

1-8-4    lEiw.kZ  izcU/k fdLe dh yksdfiz;rk ds dkj.k ¼Reasons for 

Popularity of TQM ½ 

lEiw.kZ fdLe izca/k us vkt dy ,d näkZu] ,d vkUnksyu dk :i ys fy;k gSA 

foäo ds izk;% lHkh nsäkksa dh O;kolkf;d laLFkk;sa bl fopkj/kkjk dkss viuk jgh gSA 

bldh yksdfiz;rk ds izeq[k dkj.k] la{ksi esa] fuEufyf[kr gSa% 

1- izfr Li)kZRed okrkoj.k esa] ;g fo|eku jgus dk izäu cu x;k gSA 

2- lHkh LFkkuksa ij vkt xzkgd tkx:d gksrk tk jgk gS vkSj os eqnzk ds 

cnys vf/kd ewY; izkIr djuk pkgrs gSaA 

3- laLFkk dks vius ykHk esa o`f) djuh gSA 
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fVIi.kh 4- usr`Ro] ekuo lalk/ku] VSDukWykth esa lwpuk ØkfUr vkfn esas fdLe izcU/ku 

esa viuh egRoiw.kZ Hkwfedk fuHkk jgs gSaA 

1-8-5    lEiw.kZ fdLe izca/ku dk fodkl ¼Evolution of TQM  ½% 

 lEiw.kZ fdLe izca/k ,d fodklkRed fopkj/kkjk gSA bldk fodkl /khjs&/khjs gqvk 

gS vkSj ;g dbZ voLFkkvksa ls xqtjk gSA bl lEcU/k esa pkj voLFkk,a izeq[k gSaA 

 bu pkj voLFkkvksa dk v/;;u ge fuEufyf[kr rkfydk dh lgk;rk ls vklkuh 

ls dj ldrs gSa% 

pkj izeq[k fdLe voLFkk;sa¼ Four Major Quality Eras½ 

Øe 

la[;k 

izeq[k 

foäks"krk;sa  

fujh{k.k  Lkaf[;dh; 

fdLe fu;a=.k 

fdLe 

vkäoklu 

lEiw.kZ fdLe izcU/ku 

1 izeq[k 

fnypLih 

[kkstuk fu;a=.k  la;kstu j.kuhfrd 

2 Tkksj  mRikn 

dh ,d 

:irk  

fujh{k.k esa 

deh dj ds 

mRikn esa 

,d:irk  

lEiw.kZ 

mRiknu 

ifjorZu  

Cktkj rFkk xzkgd dh 

vkoä;drk  

3 fof/k;k¡ xsftax 

rFkk 

ekiu  

lkaf[;dh; 

midj.k vkSj 

rduhdsa 

dk;ZØe 

rFkk 

iz.kkfy;k¡ 

j.kuhfrd fu;kstu 

rFkk y{;fu/kkZj.k 

4 fdLe isäksojksa 

dh Hkwfedk 

fujh{k.k] 

vyx 

djuk] 

x.kuk 

rFkk 

Js.kh;u 

nks"k fudkyuk 

rFkk 

lkaf[;dh; 

rduhdksa dk 

iz;ksx  

fdLe 

ekiu] 

fu;kstu 

dk;ZØe 

fMtk;u 

y{; fu/kkZj.k f' k{kk] 

izf' k{k.k rFkk ijke'kZ 

5 mRrjnk;h 

dkSu \   

fujh{k.k 

foHkkx 

fuekZ.kh 

bathfu;fjax 

foHkkx  

lHkh 

foHkkx  

laxBu esa izR;sd] 

rFkk ofj"B izcU/kdksa 

esa usr`Ro 

6 vuqdwyu rFkk 

nf̀"Vdks.k   

fdLe esa 

fujh{k.k  

fdLe esa 

fu;a=.k  

fdLe dk 

fuekZ.k  

fdLe esa izcU/k 
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fVIi.kh 
 

 mi;qZDr rkfydk tk;jh eqgEen us 1993 esa izLrqr dh FkhA bl rkfydk ls pkjksa 

izeq[k voLFkkvksa dh tkudkjh fofHkUu n`f"Vdks.k ls Kkr gksrh gSA fofHkUu voLFkkvksa fd 

izeq[k ckr ij fnypLih Fkh] fdu&fdu rF;ksa ij foäks"k tksj fn;k x;k] mu dh fof/k;k¡ 

D;k Fkha] blds fy;s mRrjnk;h dkSu Fkk] rFkk bu voLFkkvksa esa fdu n`f"Vdks.k ij foäks"k 

cy fn;k x;kA 

1-8-6 lEiw.kZ fdLe izcU/ku ds izeq[k fopkjd ¼Leading Thinkers of 

TQM ½% 

 vesjhdk rFkk tkiku esa Vh-D;w-,e- ds dbZ izeq[k fopkjd jgs gSaA vesfjdk ds 

rhu fopkjd ftUgsa ÞfdLe xq:ß ds uke ls tkuk tkrk gS] vf/kd izfl) jgsa gSaA os gSa& 

Øklch] Msfeax rFkk tqjkuA tkiku ds Hkh rhu fdLe xq: vf/kd izfl) jgs gSaA 

 muds fopkjksa ds fo"k; esa] la{ksi esa] o.kZu vxzfyf[kr gS& 

1- Øklch ¼Crossby½&  

 ;g vesfjdk ds izfl) fdLe xq: gSaA budh] bl lEcU/k esa] nks iqLrdsa Quality 

without Tears rFkk Quality is free vf/kd izfl) gSaA Øklch dh fopkj Fkh fd fdLe 

iwjs laxBu esa ugha ikbZ tkrh gS rFkk fdLe laxBu ds izR;sd deZpkjh dk mRrjnkf;Ro 

gSA mudk ;g Hkh dguk Fkk fd fdLe dks ukik tk ldrk gSA 

 fdLe esa lq/kkj ds fy;s] mUgksaus pkSng dne okys dk;ZØe dh O;k[;k dhA ;s 

pkSng dne okys dk;ZØe fuEufyf[kr gSa& 

1- mPpLrj ds izcU/kd dks fdLe lq/kkj ds izfr fu"Bk gksuh pkfg, vkSj mldh 

;g fu"Bk iwjh dEiuh esa Li"V gksuh pkfg,A mls fdLe lEcU/kh uhfr dks 

fyf[kr rS;kj djuk pkfg,A 

2- izcU/kd dks foHkkxh; izcU/kdksa dh ,d Vhe rS;kj djuh pkfg, tks fd fdLe 

lq/kkj dk fujUrj voyksu dj ldsaA 

3- fdLe lEcU/kh mik;] tks izR;sd dk;Z ds fy;s mfpr gks] rS;kj fd;k tkuk 

pkfg, ftlesa mu {ks=ksa ij /;ku nsuk pkfg, tgk¡ fd fdLe esa lq/kkj dh 

vkoä;drk gksA 
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fVIi.kh 4- izcU/kd dks fdLe dh ykxr dk vuqeku yxkuk pkfg, vkSj mu {ks=ksa dk 

irk yxkuk pkfg, tgk¡ fdLe lq/kkj ykHkdkjh gksxkA 

5- deZpkfj;ksa eas fdLe ds ckjs esa iwjh tkudkjh gksuh pkfg,A mfpr ek/;eksa ls 

mUgsa blds ckjs esa voxr djkuk pkfg,A 

6- deZpkfj;ksa esa cgl ds }kjk ;g irk yxkuk pkfg, fd lq/kkj ds volj 

dgk¡&dgk¡ gks ldrs gSaA muds fopkjksa dks lEcfU/kr i;Zos{kdksa ds laKku esa 

ykdj mudk lek/kku mUgha ds Lrj ij fd;k tkuk pkfg,A 

7- fdLe ds lEcU/k esa fu;kstu bl izdkj ls djuk pkfg, fd mRiknu 

nks"kjfgr ¼Zero defect½ gks ldsA blds fy, nks"k lfefr Hkh xfBr dh tkuh 

pkfg,A 

8- izcU/k ds lHkh Lrjksa ls tqM+s izcU/kdksa dks fdLe lq/kkj dk;ZØe ds fy;s mfpr 

izfäk{k.k nsuk pkfg,A 

9- ,d nks"kjfgr fnol fu/kkZfjr djds dEiuh ds deZpkfj;ksa dks bafxr djuk 

pkfg, fd dEiuh us ,d u;k mRiknu Lrj D;k gSA 

10- viuh fu"Bk dks dk;Z:i esa cnyus ds fy;s] izR;sd deZpkjh dks vius fy;s 

rFkk vius ny ds fy;s lq/kkj y{; fu/kkfjr djuk pkfg,A 

11- deZpkfj;ksa dks izksRlkfgr djuk pkfg, fd ;fn dksbZ leL;k] bl lEcU/k esa] 

vkrh gS rks mls izcU/kd dks lwfpr djsaA 

12- mu deZpkfj;ksa dh] tks viuk y{; iwjk dj ysrs gSa] xSj foRrh; izäkalk dh 

tkuh pkfg,A 

13- fdLe lEcU/kh] Vhe ds usrkvksa rFkk fdLe isäksojksa dks fu;fer rkSj ij 

feydj vius&vius vuqHkoksa rFkk fopkjksa dks ck¡Vrs jguk pkfg,A 

14- bl ckr ij cy nsuk pkfg, fd fdLe dh ;g izfØ;k dHkh lekIr ugha gks 

xh vkSj ;g izfØ;k fujUrj pyrh jgsxhA iqjkus deZpkfj;ksa dks mudh fu"Bk 

dk uohdj.k djuk pkfg, rFkk bl izfØ;k esa u;s deZpkfj;ksa dks lfEefyr 

djrs jguk pkfg,A 
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fVIi.kh 
2- Msfeax dk fdLe näkZu ¼Demingôs Quality Principle½%  

 Msfeax vesfjdk ds fdLe fopkjd jgs gSaA bUgsa Hkh fdLe xq: dh laKk nh tkrh 

gSA bUgksaus f}rh; ;q)ksijkUr] tkiku tk dj ogk¡ ds vkS|ksfxd iqujksRFkku esa viuk 

egRoiw.kZ ;ksxnku fn;k gSA 

 vesfjdu m|ksxksa ds ckjs esa mUgksaus lkr ?kkrd jksxksa ds fo"k; esa crk;k FkkA ;s 

jksx fuEufyf[kr gSa% 

1- mn~nsä;ksa esa fujUrjrk ¼Consistency½ dh deh 

2- vYidkyhu ykHk ij foäks"k tksj  

3- fu"iknu] esfjV jsfVax] fu"iknu dh okf"kZd tk¡p ftlls Vhe odZ izHkkfor gksrh 

gSA 

4- izcU/k dh xfräkhyrk 

5- dsoy n`"Vxr vkadM+ksa ds vk/kkj ij dEiuh dk lapkyu xzkgd [kqäk tSlh ckrksa 

ij /;ku u nsukA 

6- deZpkfj;ksa ds LoLF; ij vR;f/kd O;; 

7- vkäoklu¼Warranty½ dh ykxr dk vR;f/kd gksukA 

Msfeax us pkSng fcUnqvksa ds viukus ij foäks"k cy fn;kA ;s fcUnq muds fopkj ds 

dsUnz FksA og fdlh dEiuh esa lykgdkj ugha curs Fks tc rd fd ml dEiuh ds eq[; 

izcU/kd bu fcUnqvksa ds viukus dk vkäoklu ugha nsrs FksA 

 muds }kjk crk;s x;s ;s pkSng fcUnq] la{ksi eas] fuEufyf[kr gaS% 

1- mRikn rFkk lsokvksa esa lq/kkj ds mn~nsä; ls fujUrjrk dk l`tu djukA 

2- u;s näkZu dks viuk dj =qfV;ksa dks {kek djus fd o`fRr dks jksdukA 

3- O;kid fujh{k.k ¼Mass inspection½ ij fuHkZjrk dks lekIr djukA 

4- dsoy ewY; ds vk/kkj ij O;olk; djus ds O;ogkj dsk lekIr djukA fuEu 

fdLe ds eky dks de ewY; ij cspus dh izFkk cUn djukA 

5- mRiknu rFkk lsok dh iz.kkyh esa lnk ds fy;s rFkk fujUrj lq/kkj djrs jgukA 

6- izfäk{k.k ds fy;s mfpr O;oLFkk djukA 
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fVIi.kh 7- usr`Ro ds fopkj äkSyh dks c<+kukA i;Zos{kdksa dks usr`Ro ds xq.k Hkh viukuk gksxkA 

8- vius&vius eu ls Mj dks nwj Hkxk nsuk] ftlls] fuHkhZd gksdj izäu fd;k tk 

ldsA 

9- LVkWQ ds {ks= esa fdlh Hkh izdkj dh ck/kkvksa dks lekIr djukA 

10- Jfedksa ds fy;s y{; rFkk ukjksa dks lekIr djukA 

11- la[;kRed dksVk dks lekIr djuk D;ksafd la[;k ds LFkku ij fdLe ;k fof/k ij 

foäks"k /;ku nsuk pkfg,A 

12- vPNs fu"iknu ds dk;Z esa fofHkUu vojks/kksa dks lekIr djukA 

13- Jfedksa rFkk izcU/kd nksuksa ds fäk{k.k] izfäk{k.k ds dk;ZØeksa dks viukuk ftls os 

ubZ fof/k] VheodZ rFkk lakf[;dh; rduhdksa dh foäks"k tkudkjh izkIr dj ldsaA 

14- fdLe feäku dks iwjk djus ds fy;s] foäks"k mPp lrj ds izcU/kdksas dk ,d ny 

rS;kj djuk pkfg, D;ksafd Jfed vius&vki bl dk;Z dks iwjk ugha dj ldrsA 

bl izdkj Msfeax ds lkr ?kkrd jksxksa rFkk pkSng fcUnqvksa dks le>dj gh fdLe 

lq/kkj lEcU/kh dk;ZØe viukuk pkfg,A 

4- t kslsQ ,e- tqjku ¼Joseph M. Juran½ ds fopkj 

vesfjdk ds gh izfl) fdLe fopkjd ,oa xq: t qjku us bl lEcU/k esa Quality 

Control Handbook uked iqLrd fy[k dj rFkk tqjku baLVhV~;wV dk lapkyu dj bl 

{ks= esa [;kfr vftZr dhA tkiku ds m|ksxksa esa fdLe lEcU/kh dk;ZØeksa dk lapkyu 

djds mUgksaus viuk egRoiw.kZ ;ksxnku fn;kA 

tqjku us viuh fdLe lEcU/kh fopkj/kkjk dks fuEufyf[kr Hkkxksa esa ck¡Vk% 

1- fdLe fu;kstu 

2- fdLe fu;a=.k  

3- fdLe lq/kkj  

1- fdLe fu;kstu ¼Quality Planning½% 

tqjku dk fopkj Fkk fd ijEijkxr iz;klksa dk R;kx dj] vius mRikn rFkk 

lsokvksa dk fMtkbu fu;ksftr <ax u;s fljs ls rS;kj djsaA xzkgdksa dh vkoä;drkvksa dh 
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fVIi.kh 
iwfrZ dks /;ku esa j[kdj fu;kstu fd;k tk;A blds fy;s] mUgsa Road Map rS;kj fd;k 

tk; tks vxzfyf[kr gS% 

  

xzkgdksa dh igpku 

djsa 

mRikn dk fodkl 

djsa 

xkzgdksa dh 

vkoä;drk;sa irk djsa 

vuqdwyre mRikn   

fMtkbu 

vuqokn djsa 

izfØ;k fodflr djsa 

izfØ;k gLrkUrj.k ds fy, 

rS;kj 

ekiu dh bdkbZ fu/kkZfjr djsa 

xzkgd dh vko';drk;sa 

¼vius 'kCnksa esa½ 

ekiu dh bdkbZ 

ekiu fu/kkZfjr djsa 

xzgdksa dh vkoä;drk;sa  

¼ekiu bdkbZ esa½ 

 

izfØ;k dh fo'ks"krk,a 

izfØ;k {kerk dks fl) djsa 

ifjpkyu ds fy, gLrkUrj.k 

mRiknu ds fy, rS;kj izfØ;k 

rS;kj 

fo|eku mRikn ,oa izfØ;k,a

  

fo|eku mRikn ,oa izfØ;k,a

  

mRikn dh foäks"krk;sa 

xzgdksa dh vkoä;drk;sa 

¼mudh Hkk"kk esa½  

mRikn y{; 

tqjku dks fdLe fu;kstu jksM eSi 
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fVIi.kh bl izdkj ls] fdLe fu;kstu dk ,d jksM eSi rS;kj djds gh fdLe fu;kstu fd;k 

tkuk pkfg,A blls dfe;k¡ gh nwj ugha gksaxh vfirq vHkwriwoZ <+ax ls fdLe lEcU/kh 

lQyrk izkIr gksxhA 

2- fdLe fu;a=.k ¼Quality Control ½& 

fu;a=.k izfØ;k dks fu/kkZfjr djus ds mijkUr ;g ns[kuk pkfg, fd fu;kstu ds 

le; tks y{; fu/kkZfjr fd;s x;s Fks] os okLrfod mRiknu ds le; tqjku us bl 

lEcU/k esa fdLe fu;a=.k izfØ;k dk fuEufyf[kr pkVZ crk;k FkkA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      mi;qZDr <+ax ls fdLe fu;a=.k dh izfØ;k viuk dj ds gh fdLe lEcU/kh 

dfe;ksa dks iw.kZr;k nwj fd;k tk ldrk gSA 

3- fdLe lq/kkj¼Quality Improvements½& 

  blds vUrxZr] izcU/kdksa dks fdLe esa deh ds dkj.kksa dk irk yxk dj mUgsa nwj 

djuk gksxkA bls tqjku us ñBreak Through Sequenceò dk uke fn;k gSA mudk fopkj 

gS fd blls laxBu esa fdLe fu"iknu lEcU/kh  

ekiu dh bdkbZ pqusa 

ekiu dh bdkbZ pqusa 

okLrfod fu"iknu dh eki djsa 

izeki ls okLrfod mRiknu esa 

vUrj Kkr djsa 

fu"iknu esa deh dks nwj 

djus ds fy;s dk;Zokgh 

fu"iknu dk izeki r; djsa 

fu;a=.k fo"k; dk pquko djsa] fu.kZ; ds 

D;k fu;a=.k djuk gS 
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fVIi.kh 
  bäkhdkok gh tkiku esa fdLe pØ ds tUe nkrk gSaA mudk uke fdLe pØ ds 

vkUnksyu dks vkjaHk djus rFkk mls izksRlkfgr djus esa fy;k tkrk gSA mUgksaus Ĉbäkhdkok 

vkjs[kß ¼Ishikawa Diagram½ rFkk eNyh gM~Mh vkjs[k ¼Fishbone Diagram½ dk 

izfriknu fd;k FkkA ;g ,d leL;k&lek/kku ;U= dh rjg iz;ksx esa yk;k x;kA 

mUgksaus] budh lgk;rk ls] fdLe ls lEcfU/kr lHkh lEHkkfor leL;kvksa dk ijh{k.k 

fd;kA 

  bäkhdkok us] bl lEcU/k esa ;g /kkj.k Hkh fodflr fd;k fd ;fn fdLe Bhd 

ugha gS rks blls cckZnh gksrh gS vkSj bldk izHkko dsoy lEcfU/kr O;kolkf;d laLFkk ij 

gh ugha iM+sxk vfirq xzkgdkssa ij vkSj lekt ij Hkh iM+sxkA bl n`f"V ls mUgksaus bl ckr 

ij cy  fn;k fd oLrqvksa ,oa lsokvksa dk fdLe mPpdksfV dk gksuk pkfg,A 

 bu rhuks fopkjdksa esa dkQh lekurk ikbZ tkrh gSA fuEufyf[kr rkfydk esa rhuksa 

fopkjkdksa ds rqyukRed fopkjksa dks izLrqr fd;k x;k gS% 

 ladV dh izd`fr  ladV ds dkj.k gy ;k 

lek/kku  

fdLe dh 

ifj Hkk"kk  

Øklch QeZ esa lEizs"k.k dh 

vlQyrk  

fdLe ds fy;s 

fu"Bk esa deh  

fdLe dks 

lefiZr dEiuh 

laLd`fr 

dEiuh dh 

viuh fdLe 

vkoä;drkvksa 

ls le:irk  

Tkqjkus vUrjkZ"Vªh; 

izfr}fUnrk dh gkfu 

dEiuh }kjk 

de fdLe dh 

Lohd`fr 

dEiuh fdLe 

dks lefiZr 

mRikn ;k lsok 

tks iz;ksx ds 

fy;s mi;qDr 

gzks 

tkiku ds fdLe xq: ¼Quality Gurua of Japan½% 

 tkiku ds m|ksxksaa esa] fdLe lq/kkj ds fo"k; esa vkäkkrhr lQyrk izkIr dh gSA 

muds mRiknksa dh fdLe foäofo[;kr gSA blds fy;s mUgksaus lrr iz;kl fd;k gSA bl 
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fVIi.kh fnäkk esa dbZ fopkjdksa ;k xq:vksa us viuk ;ksxnku fn;k gSA eq[;r;k rhu xq:vksa& 

bäkhdkok] fäkaxksa rFkk rkxqph ds ;ksxnku laf{kIr esa vxzfyf[kr gSaA 

1- dkm: bäkhdkok ¼Kaoru Ishikawa½& 

tkiku esa fdLe lEcU/kh n`f"Vdks.k rFkk O;ogkjksas dk izlkj djus esa bäkhdkok dk 

;ksxnku mYys[kuh; gSA 

2- fäkfx;ks fäkUxks ¼Shigeo Shingo½& 

  f' kUxks us Hkh fdLe ds fodkl rFkk mUu;u esa egRoiw.kZ ;ksxnku fn;kA äkwU; 

fdLe fu;a=.k ¼zero Quality Control½ rFkk iksdk&;ksds ¼Poka-Yoke½ iz.kkyh dk 

fodkl fd;k ftldk lQy iz;ksx fdLe lq/kkjus esa fd;k x;kA iksdk&;ksds dk rkRi;Z 

=qfVghu ls yxk;k tkrk gSA 

  eksVj m|ksx ds fy;s] mUgksaus dbZ iz;ksx dj ds iz.kkyh esa lq/kkj fd;kA bl 

lEcU/k esa] MkbZ ds ,d feuV esa ifjorZu ¼Single Minute Exchange of Die½ dk izpkj 

mUgksaus fd;kA vesfjdk esa ml dk;Z dks djus esa nks ?k.Vs yxrs Fks] rFkk teZuh esa 30 

feuV yxrs FksA mUgksaus ,slh iz.kkyh fodflr dh fd ftlls MkbZ dks cnyus esa dsoy 

,d feuV gh yxsA 

äkwU; fdLe fu;a=.k fuEufyf[kr ckrksa ij fuHkZj gS% 

(i) ;g irk yxkuk fd izfË;k foäks"k esa dkSu lk nks"k mRiUu gks ldrk gSA 

(ii)  äkr&izfräkr fujh{k.k izfØ;k ds nkSjku djds ;g irk fofäk"V vkäkkfUor nks"k 

dk irk yxkukA 

(iii) bl fof/k dh eqfDr djuk ftlls fd dksbZ Hkh nks"k mRiUu gksA 

  bl izdkj ls] fäkaxks us tkiku ds fdLe vkUnksyu esa] äkwU; nks"k ;k nks"k&jfgr 

mRiknu dk izpkj djds] viuk egRoiw.kZ ;ksxnku fn;kA 

3- thfuph rSxqph ¼Genichi Taguchi½& 

 rSxqph us fdLe fu;a=.k esa lkaf[;dh; fof/k;ksa ds viukus ij foäks"k cy fn;kA 

fdLe ds lEcU/k esa mUgksaus vius fuEufyf[kr fopkj yksxksa ds le{k j[ksa% 

1- ;fn fufeZr eky mPp dksfV ds fdLe dk ugha gS rks lekt ds fy;s ;g lEiw.kZ 

gkfu ¼Total Loss½ gSA  
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2- ;fn O;olk; esa cus jguk gS rks lrr~ fdLe lq/kkj rFkk ykxr esa dVkSrh djrs 

jguk gksxkA 

3- mRikn ds fu"iknu esa fopj.kksa dks U;wure djus dk lrr~ iz;kl djrs jguk 

pkfg, rHkh fdLe lq/kkj gksrk jgsxkA 

4- ;fn mRikn ds fu"iknu es fopj.k vf/kd gksaxs rks blls xzkgdksa dks Hkh gkfu 

mBkuh iM+sxhA 

5- ;g Hkh /;ku nsuk pkfg, fd oLrq dh fdLe esa rHkh lq/kkj gks ldsxk tcfd 

mRikn dk bathfu;fjax fMtk;u rFkk izfË;k esa vkoä;d lq/kkj yk;k tk;sxkA 

6- fu"iknu fopj.kksa esa vf/kd ls vf/kd dVkSrh dh tkuh pkfg,A 

  bl izdkj rSxqph us] foäks"k :i ls] fdLe esa gkfu rFkk bldh ykxr dh vksj 

yksxksa dk /;ku vkdf"kZr fd;kA 

1-8-7 lEiw.kZ fdLe izcU/ku ds ck/kd rRo ¼Obstacles to Total Quality 

Manegmenent½& 

  lEiw.kZ fdLe izcU/k dqN laxBuksa esa rks lQy gksrk gS ij tcfd dqN vU; 

laxBuksa esa ;g vlQy jgrk gSA okLro esaa] lEiw.kZ fdLe izcU/k ds dqN ck/kd rRo gSaA 

muesa ls dqN ck/kd rRo fuEufyf[kr gSa% 

1- vkjEHk esa] dqN laxBuksa esa lQyrk dks ns[kdj] izcU/kd bls viukus esa 

vfr&mRlkfgr gks tkrs gSaA os bl ckr dk izpkj djrs gSa fd blesa rks de ls 

de iz;kl djuk gksxk vkSj blls izkIr gksus okys ykHkksa dks c<+k&p<+k dj crkrs 

gSaA okLro esa] fcuk oLrqfLFkfr ds le; vfr&mRlkg esa tc ;g izfØ;k ykxw 

dh tkrh gS rks mlesa lQyrk ugha feyrhA 

2- ;g Hkh ,d ck/kd rRo gS fd bl lEcU/k esa izcU/k dh vkäkk;sa ftruh gksuh 

pkfg, mlls cgqr de gksrh gSA tc izeki gh fuEu gksxk rks lQyrk dSls izkIr 

gksxh\   

3- laLFkk dh fo|eku ifjfLFkfr;ksa dk mfpr foäys"k.k fd;s fcuk bls viukkus ij 

vusd ck/kk;sa vkrh gSaA okLro esa] tc rd mPp izcU/kd dk lqn`<+ foäokl o 

fu"Bk lEiw.kZ fdLe izcU/k esa ugha gksxh rc rd lQyrk ugha feysxhA 
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fVIi.kh 4- fdlh&fdlh laLFkk esa] blds fy;s mfpr izfäk{k.k dh O;oLFkk fd;s fcuk gh] bls 

ykxw dj fn;k tkrk gSA ckn esa] tc ;g dk;ZØe vlQy gks tkrk gS rc 

izfäk{k.k nsus dk dksbZ vFkZ ugha jg tkrkA 

5- bl dk;ZØe esa fujUrj iz;kl rFkk lq/kkj dh vkoä;drk gksrh gSA ;fn blds 

fy;s mi;ksx dh tkus okyh izfØ;k gh tfVy cuk nh tk;sxh rks vlQyrk 

fufäpr gSA 

6- izk;%] O;ogkj esa ;g ns[kk x;k gS] deZpkfj;ksa ds foäks"k iz;kl ls ;fn lQyrk 

feyrh Hkh gS rks mldh dksbZ ekU;rk ugha gksrh vkSj u gh blds fy;s mudh 

izäkalk gh dh tkrh gSA blls mudk eukscy fxjrk gS vkSj os bl dk;ZØe ds 

izfr fäkfFky gks tkrs gSaA 

1-8-8 lEiw.kZ fdLe izcU/k dh lQyrk ds fy;s vkoä;d ?kVd ¼Factors 

necessary for Success of Total Quality Management½% 

 lkekU;r;k] lEiw.kZ fdLe izcU/k vusd laxBuksa esa lQyrk ds lkFk dk;kZfUor fd;k 

tk jgk gS vkSj blds okafNr ifj.ke Hkh izkIr gksrs jgs gSaA 

 lEiw.kZ fdLe izcU/k dh lQyrk esa fuEufyf[kr ?kVd izHkkoh gks ldrs gSa% 

1- lEiw.kZ fdLe izcU/k ds mn~nsä; iw.kZr;k Li"V gksus pkfg,A blds vHkko esa] 

vusd dfBukb;k¡ mRiUu gksaxhA 

2- mPp izcU/k dk lfØ; lg;ksx rFkk mudh fu"Bk bl dk;ZØe ds fy;s fujUrj 

feyrh jguh pkfg,A e/; o fuEuLrj ds izcU/k dh lgHkkfxrk rHkh izkIr gksxh 

tc fd mPp Lrj ds izcU/kd blesa viuk iw.kZ foäokl j[ksa vkSj fujUrj 

vkoä;d lg;ksx nsrs jgsaA 

3- lEiw.kZ fdLe izcU/k ds dk;ZØe dks dk;ZfUor djus ds fy;s izcU/kdksa dks i;kZIr 

le; nsuk gksxkA le; rRo ij foäks"k /;ku nsuk vR;Ur vkoä;d gSA ofj"B 

izcU/kdksa dks blds fy;s i;kZIr le; gh ugha nsuk gksxk vfirq okafNr ifj.kke 

izkIr djus ds fy;s mUgsa i;kZIr izrh{kk Hkh djuh gksxhA 

4- bl dk;ZËe ds lapkyu ds fy;s vkoä;d lalk/ku] foäks"k :i ls i;kZIr /ku] 

dh Hkh O;oLFkk djuh gksxhA la;kstd dks osru nsuk gksxk] deZpkfj;ksa ds 

izfäk{k.k ij O;; djuk gksxkA ;fn ijkeäkZnkrk dks fu;qfDr dh tkrh gS rks 
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mldh Hkh O;oLFkk djuh gksxh ftl ij O;; djuk gksxkA vr% vkoä;d /ku ds 

fcuk ;g dk;ZØe lQy ugha gksxkA 

5- bl dk;ZØe ds viukus ls iwoZ] lko/kkuh ds lkFk vkoä;d fu;kstu o foäys"k.k 

djuk gksxkA ;g Hkh ns[kuk gksxk fd laxBu] bl dk;ZØe dks viukus dh 

Lohd`fr nsrk gSA bl dk;ZØe dks viukus ds fy;s] lko/kkuh ds lkFk vkoä;d 

o mfpr rS;kjh djuk Hkh vR;Ur vkoä;d gSA 

6- bl dk;ZØe dks viukus ds fy;s dbZ ifjorZu djus gksaxsA mPp izcU/kdksa ds ,d 

ny dks fu;kstu rFkk mfpr iFk iznäkZu djuk gksxkA bl rjg ls ,d fLV;fjax 

ny rS;kj djuk gksxk tks deZpkfj;ksa dks blds fo"k; esa foäokl fnyk;as rFkk 

dk;ZØe dh xaHkhjrk rFkk ifj.kkeksa dks Li"Vr;k le>k;sA bl izdkj ls] mfpr 

ekxZnäkZu ns dj bl dk;ZØe dks lQy cuk;k tk ldrk gSA 

7- blds fy;s] izcU/kdksa dks uSfrdrk ij Hkh foäks"k cy nsuk pkfg,A blds fy;s 

mUgsa vius deZpkfj;ksa ds lkFk lkFk xzkgdksa ds fy, Hkh ikjnfäkZrk viukuh 

gksxhA mUgsa ;g larq"V djuk gksxk fd tks dqN Hkh gks jgk gS og ikjnäkhZ rFkk 

uSfrd gSA 

1.9 meejebMe 

ceeveJe mebmeeOeve ØeyevOe DeeOegefvekeâ mebie"veeW keâer Skeâ DelÙevle cenlJehetCe& DeeJeMÙekeâlee nes ieÙeer 

nw~ Fmekeâe #es$e mebie"ve keâe ØelÙeskeâ henuet neslee nw leLee keâeÙe& DelÙevle ner efJemle=le neslee nw~ Ùen mebie"ve 

ceW keâeÙe& keâjves Jeeues ceeveJe mebmeeOeve kesâ efJekeâeme keâes megefveeqMÛele keâjlee nw efpememes mebie"ve keâer 

ieefleefJeefOeÙeeB meeceevÙe ¤he mes mebÛeeefuele nes heeleer gSa A lsfooxhZ; ØeyebOe peneB Skeâ Øekeâej keâe hegjevee 

Meyo nw Jener ceeveJeerÙe lelJeeW hej peesj osves kesâ keâejCe ceeveJe mebmeeOeve ØeyebOe keâe ØeÙeesie ØeejcYe ngDee~ 

ceeveJe mebmeeOeve ØeyebOe keâer ieefleefJeefOeÙeeW keâes mebÛeeefuele keâjves kesâ efueS Skeâ mebie"ve keâer DeeJeMÙekeâlee 

nesleer nw, pees Fmekeâer ieefleefJeefOeÙeeW kesâ efueS efpeccesoej neslee nw~ ceeveJe mebmeeOeve mebie"ve ceW jsKee SJeb 

m°e@Heð mecyevOe DelÙevle cenlJehetCe& nesles nw~ jsKeerÙe lEcU/kksa kesâ lenle peneB GÛÛeeefOekeâejer Deheves 

DeOeervemLe keâes DeeosefMele SJeb efveoxefMele keâjles nQ JeneR m°e@Heð mecyevOeeW kesâ Yeejle ceW ceeveJe mebmeeOeve 

ØeyebOe Skeâ veÙee hejvleg yengÛee|Ûele efJe<eÙe nw Fme efJe<eÙe keâe efJekeâeme DelÙevle õgleieefle mes nes jne nw~ 

æeyebOe keðer Gééemlejerçe ieefleefJeefOeçeeW kesð HeðuemJe¸he efkeðmce ée±eð keðe efvecee&Ce neslee nw~ efkeðmce ée±eð ceW 

GÛÛe Glheeokeâlee SJeb ØeYeeJeMeeruelee osves Jeeues keâce&Ûeejer meeqcceefuele nesles nQ, pees mebie"veeW kesâ efJekeâeme 
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fVIi.kh keâes megefveeqMÛele keâjles nQ~ mechetCe& iegCeJeòee ØeyebOe, mechetCe& ØeyebOe ceW iegCeJeòee megefveeqMÛele keâjlee nw~ Fmekesâ 

lenle ve kesâJeue Glheeo SJeb mesJeeDeesb ceW Deefheleg mebie"ve kesâ ØelÙeskeâ he#e ceW GÛÛe iegCeJeòee megefveeqMÛele 

keâjves keâe ØeÙeeme efkeâÙee peelee nw~ 

  lEiw.kZ fdLe izcU/k us vkt vR;f/kd yksdfiz;rk /kkj.k dj fy;k gS blesa vkt 

,d näkZu rFkk ,d vkUnksyu dk :i ys fy;k gSA igys rks blds fy;s dsoy fujh{k.k 

ij fuHkZj jgk tkrk Fkk] ckn esa blesa lkaf[;dh; fdLe fu;a=.k ij foäks"k tksj Mkyk 

x;kA blds mijkUr fdLe vkäoklu dks viuk;k x;k vkSj vkt mlus lEiw.kZ fdLe 

izcU/ku dk :i xzg.k dj fy;k gSA 

  vesfjdk ds Øklch] Msfeax] tqjku fdLe ds izeq[k fopkjd o xq: ekus tkrs gSa 

vkSj bUgkasus fdLe lq/kkj esa viuk egRoiw.kZ ;ksxnku fn;kA ogha ij tkiku ds fdLe xq: 

esa bäkhdkok] fäkUxksa rFkk rSxqph dk uke eq[;r;k lfEefyr fd;k tkrk gSA 

  lEiw.kZ fdLe izcU/k ds ekxZ esa vusd ck/kd rRo gSa] tSls vfr mRlkg dk gksuk] 

vkäkk ls de izeki fu/kkZfjr djuk] mfpr foäys"k.k o fu;kstu u djuk] izfØ;k dk 

tfVy gks tkuk vkfn gSA 

   lEiw.kZ fdLe izcU/k rHkh lQy gks ldrk gS tc blds mn~nsä; Li"V gksa] mPp 

izcU/k dk lfØ; lg;ksx gks] blds fy;s i;kZIr le; fn;k tkuk] vkoä;d lalk/ku 

¼/ku lfgr½ dk i;kZIr ek=k esa miyC/k gksuk] mfpr fu;kstu o foäys"k.k ij tksj nsuk 

vkfnA 

1.10  mJecetuÙeebkeâve hejer#eCe 

1- ceeveJe mebmeeOeve ØeyebOe keâe cenlJe mecePeeFÙes ? 

2- mesefJeJeieeaÙe ØeyebOe kesâ yeejs ceW yeleeFÙes? 

3- ceeveJe mebmeeOeve mebie"ve mes Deehe keäÙee mecePeles nQ? 

4- jsKeerÙe SJeb LVkWQ mecyevOe keâe cenlJe yeleeFÙes ? 

5- Yeejle ceW ceeveJe mebmeeOeve ØeyebOe keâer eqmLeefle yeleeFÙes ? 

6- efkeðmce ée±eð mes Deehe keòçee mecePeles nQ ? 

7- mechetCe& efkeâmce ØeyebOe kesâ mecePeeFÙes ? 
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8-   ekuo lalk/ku izcU/k ds mnxkeh dk;ksZa dk o.kZu djsa\  

9-   lsfooxhZ; izcU/k rFkk ekuo lalk/ku izcU/k esa vUrj Li"V dhft;s\  

10-   fdLe pØ dh ifjHkk"kk nhft;s rFkk bldh foäks"krkvksa dk mYys[k dhft;s]\  

11-   fdLe pØ dh fofHkUu rduhdksa dh leh{kk dhft;s\  

12-   fdLe pØ ds fØ;kUo;u ds fy;s D;k iz;kl fd;k tkuk pkfg,\  

13-  - lEiw.kZ fdLe izcU/k ds izeq[k xq:vksa ds ;ksxnku dh foospuk dhft;s\  

14-    lEiw.kZ fdLe izcU/ku ds ekxZ esa vkus okyh ck/kkvksa dk mYys[k djsa rFkk bldh 

lQyrk ds fy;s] ,d izcU/kd ds :i esa] vki D;k djsaxs\  
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fVIi.kh 1.12 DeYÙeemeeLe& ØeMve 

1 ceeveJe mebmeeOeve ØeyebOe mes Deehe keäÙee mecePeles nQ~ efkeâmeer keâeÙee&ueÙe ceW peekeâj ceeveJe mebmeeOeve 

ØeyebOe kesâ keâeÙeeX keâer metÛeer lewÙeej keâjW~ 
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fVIi.kh bdkbZ 2 ekuo&lalk/ku fu;kstu (Man-Power 

Planning) 

v/;;u ds mn~ns'; 

bl bdkbZ ds v/;;u ls vki tku ldsaxs&  

 ekuo lalk/ku fu;kstu ls lgh ;ksX;rk] lgh le;] lgh LFkku] lgh Lrj] lgh 

osru vkfn dk fu/kkZj.kA  

 blds fu/kkZj.k ls deZpkfj;ksa dks dk;Z lkSaairs le; dfBukbZ dk lkeuk ugha djuk 

iM+rkA  

 dk;Z fooj.k ds lEcU/k ls deZpkfj;ksa ds pquko ,oa fu;qfDr] Áf'k{k.k LFkkukUrj.k] 

inksUufr] voufZr lEcU/kh fu.kZ;ksa esa lgk;rkA   

 O;kolkf;d ijke'kZ] Je vlUrks"k] fodz; iwokZuqeku mRiknu dk;Zdze vkfn dh 

tkudkjhA  

 deZpkfj;ksa fd HkrhZ dh dk;Z fof/k] p;u] p;u uhfr vkfn dh tkudkjhA  

 o`fÙk ls lEcfU/kr tkudkfj;ksa dk Kku ÁkIr djukA  

 lkFk gh ;g Hkh Kku ÁkIr dj ldrs gSa fd fdu dk;Zdzeksa dk fuekZ.k fd;k tk;s 

ftlls deZpkfj;ksa dks /;s; ÁkIr gks lds rFkk mUgsa larks"k ÁkIr gks ldsA  

             

lajpuk (Structure) 
 

2-1 ekuo&lalk/ku fu;kstu  

2-1-1 vFkZ ,oa ifjHkk"kk  

2-1-2 ekuo lalk/ku fu;kstu ds mÌs';  

2-1-3 ekuo lalk/ku fu;kstu dk ykHk  
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fVIi.kh 2-1-4 ekuo lalk/ku fu;kstu dk egRo  

2-1-5 ekuo lalk/ku fu;kstu dh Áfdz;k  

2-1-6 ekuo lalk/ku vko';drkvksa dk fu/kkZj.k  

2-2 ekuo lalk/ku vko';drkvksa dks ÁHkkfor djus okys rÙo  

2-2-1 ekuo lalk/ku dh vko';drkvksa dk iwokZuqeku  

2-3 dk;Z&fooj.k  

2-3-1 dk;Z&fooj.k esa lfEefyr dh tkus okyh ckrsa  

2-3-2 dk;Z&fooj.k ds ykHk  

2-4 dk;Z fof'k"Vhdj.k dk vFkZ  

2-4-1 Áfrosnu rS;kj djuk  

2-4-2 fof'k"Vhdj.k dh fo"k;&lkexzh  

2-5 dk;Z vfHkdYiuk  

2-5-1 dk;Z vfHkdYiuk dh rduhdsa  

2-6 deZpkfj;ksa dh HkrhZ  

2-6-1 HkrhZ dk vFkZ  

2-6-2 HkrhZ ds L=ksr  

2-6-3 ykHk  

2-6-4 nks"k  

2-6-5 deZpkfj;ksa dh HkrhZ dh dk;Z&fof/k  

2-6-6 deZpkfj;ksa dk p;u  
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2-6-7 p;u dk vFkZ  

2-6-8 p;u&uhfr  

2-6-9 p;u Áfdz;k fof/k  

2-7 o`fÙk ls vk'k;  

2-7-1 o`fÙk ÁcU/k ls vk'k;  

2-7-2 o`fÙk fu;kstu  

2-7-3 fo'ks"krk;sa ;k rÙo  

2-7-4 dk;Z laxBu  

2-7-5 o`fÙk ÁcU/k dk mÙkjnkf;Ro  

2-7-6 ÁHkkoh o`fÙk fu;kstu dh iwoZ&vis{kk;sa  

2-7-7 o`fÙk fu;kstu dk;Zdzeksa ds ykHk  

2-7-8 o`fÙk fu;kstu ds fy;s laxBu }kjk mBk;s tkus okys pj.k  

2-8 lkjka'k  

2-9 LoewY;kadu Á'u  

2-10 lUnfHkZr xzUFk  

2-11 vH;klkFkZ Á'u  
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fVIi.kh 2-1 ekuo&lalk/ku fu;kstu (Man-Power Planning) 

fdlh Hkh O;kolkf;d rFkk vkS|ksfxd laLFkk esa] pkgs og NksVs vkdkj dh gks 

vFkok cM+sa vkdkj dh ekuo lalk/ku fu;kstu vko';d gSA ekuo lalk/ku fu;kstu esa 

lgh ;ksX;rk (Right Ability), lgh le; (Righ time), lgh LFkku (Right Place), lgh 

Lrj (Right Level), rFkk lgh osru (Right Salary) ij /;ku nsuk gksrh gSA ,slk gksus 

ls deZpkfj;ksa dks dk;Z lkSairs le; dfBukbZ dk lkeuk ugha djuk iM+rk D;ksafd mudh 

n{krk dks /;ku esa j[kdj mudk pquko fd;k tkrk gSA  

2-1-1 vFkZ ,oaa ifjHkk"kk (Meaning and Difinitions) 

ekuo lalk/ku fu;kstu ekuoh; lalk/ku dk lnqi;ksx djuk (Utilisation of 

Human Resource) gSA ;g nks äkCnksa ds la;kstu ls cuk gS& (i) ekuo lalk/ku vkSj 

(ii ) fu;kstuA ̂ekuo lalk/ku* dk vFkZ lHkh Ádkj ds laxfBr vkSj vlaxfBr Jfed] 

fu;ksDrk vkSj Ik;Zos{kd] ñcU/kd ,oa deZpkjh ls gSA ;g äkCn ^Je* ds cgqr fudV gSA os 

lHkh O;fDr tks dk;Z ij yxs gq;s gSa vFkok dke djus ;ksX; gSa] fdUrq vHkh dk;Zjr ugha 

gSa] ^ekuo lalk/ku* (Man-Power) dgykrs gSaA ^fu;kstu* (Planning) ls rkRi;Z Hkfo"; 

esa D;k djuk gS] bls igys ls gh r; djuk gSA bl Ádkj ekuo lalk/ku fu;kstu dk 

vFkZ ,sls dk;Zdze ls gS ftlesa fu;ksDrk }kjk laLFkk deZpkfj;ksa dh ÁkfIr] fodkl] 

vuqj{k.k vkSj mi;ksx lEHko gSA ekuo lalk/ku fu;kstu dk vkäk; fdlh midze ds 

lUnHkZ esa mlds }kjk deZpkfj;ksa dh ek¡x ,oa iwfrZ esa lkeatL; LFkkfir djuk gSA ;g 

midze }kjk viuh ekuoh; vkoä;drkvksa dk iwokZuqeku gSA  

ekuo lalk/ku dk ewY;kadu mudk iwokZuqeku rFkk miyfC/k ds L=ksrksa dh [kkst 

vkfn Hkh ekuo lalk/ku vk;kstu dh fo"k;&oLrq gSA ftl Ádkj vkfFkZd vk;kstu] 

mRikndh; vk;kstu vkfn dk m÷sä; lk/kuksa dk foosdiw.kZ mi;ksx djuk gksrk gS] mlh 

ñdkj ekuo lalk/ku fu;kstu dk m÷sä; ekuo lalk/ku dk foosdiw.kZ mi;ksx gSA  
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fVIi.kh 
ekuo lalk/ku fu;kstu ,d ,slk dk;Zdze gS ftlds vUrxZr midze dh ekuo 

lalk/ku dh O;k[;k ,oa Hkkoh vkoä;drkvksa dk vuqeku ÁLrqr fd;k tkrk gSA 

deZpkfj;ksa dh O;oLFkk lEcU/kh uhfr bl vuqeku ij vk/kkfjr gksrh gS ,oa vkoä;drk 

dk ;g vuqeku midze dh orZeku rFkk Hkkoh vkoä;drkvksa ds lUnHkZ esa ifjHkkf"kr 

fd;k tkrk gSA  

ekuo lalk/ku fu;kstu dh dqN Áeq[k ifjHkk"kk;sa bl Ádkj gSa&  

1   ,sfjd MCY;w- osVj (Eric W - Vetter) us óManpower Planning for High 

Talent Personnelô esa fy[kk gS fd ekuo lalk/ku fu;kstu og Áfdz;k (Process) gS 

ftlds }kjk ÁcU/kd ;g fu.kZ; djrk gS fd laLFkk dks viuh orZeku ekuo lalk/ku 

fLFkfr ls pkgh gq;h ekuo lalk/ku fLFkfr dh vksj dSls tkuk pkfg;sA oSKkfud fu;kstu 

ds ek/;e ls og ¼vFkkZr~ lsfooxhZ; ÁcU/k½ Bhd LFkkuksa ij] Bhd le; ij] mfpr la[;k 

esa rFkk mfpr Ádkj ds ,sls O;fDr j[kus dk Á;kl djrk gS tks bl <ax ls vius 

dÙkZO;ksa dk fu"iknu djs fd laLFkk vkSj O;fDr nksuksa gh nh?kZdkyhu ykHk ÁkIr dj 

ldsaA** 

2   xksjMu esdcsFk (Gorden Mcbeath) ds vuqlkj **ekuo lalk/ku fu;kstu esa 

nks pj.k lfEefyr gSa& ñFke pj.k ekuo lalk/ku vkoä;drkvksa ds fu;kstu (Planning 

for Man-power Requirements) rFkk f}rh; pj.k ekuo lalk/ku dh iwfrZ ds vk;kstu 

(Planning of Man-power Supplies) ls lEcfU/kr gSA**  

3   Msy ;ksMj (Dale Yoder) ds vuqlkj] **deZpkjh O;oLFkk lEcU/kh uhfr] 

lkekU;r% ;g /kkj.kk j[krh gS fd laxBu dh orZeku ,oa Hkkoh ekuoh; vkoä;drkvksa 

dh O;k[;k mlds xq.kLrj ,oa laLFkk ds lUnHkZ esa dh tk;sxhA tgk¡ rd lEHko gksxk 

vkoä;drk dk iwokZuqeku fd;k tk;sxk rkfd vkoä;drkuqlkj ekuo lalk/ku miyC/k gks 

ldsA**  
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fVIi.kh 4- fQfyIiks ds vuqlkj] ^^ekuo lalk/ku L=ksr dk {kerkiw.kZ mi;ksx vkus okys 

le; esa O;kolkf;d txr dh lQyrk ds fy, egRoiw.kZ dk;Z djsxkA eSa lksprk gw¡ fd 

Hkfo"; esa ogh dEifu;k¡ lQy gksaxh tks ekuo lalk/ku dk iw.kZ vkSj vPNk mi;ksx 

djsaxhA**  

5- fjpkMZ ih- dSYgwu ds vuqlkj]^^ ekuo lalk/ku fu;kstu dh vkoä;drk ;ksX; 

deZpkfj;ksa dks okafNr la[;k esa HkrhZ djus ds fy, gksrh gSA ,slh HkrhZ u dsoy iqjkus 

deZpkfj;ksa dh e`R;q] lsokfuo`fRr ;k R;kxi= nsus ds dkj.k djuh iM+rh gS vfirq 

O;olk; ds foLrkj] u;s cktkjksa ds fodkl vkfn dkj.kksa ls mRiUu ekuo lalk/ku dh 

vkoä;drkvksa dh iwfrZ ds fy, djuh iM+rh gS** 

ekuo lalk/ku fu;kstu dk rkRi;Z fdlh O;kolkf;d laLFkk esa lgh le; ij 

lgh deZpkfj;ksa dks miyC/k djkuk gS] ftlls deZpkfj;ksa ds vHkko esa ml O;kolkf;d 

laLFkk dk dke Hkh u :d lds vkSj deZpkfj;ksa dh vf/kdrk ds dkj.k dke dh ykxr 

Hkh vf/kd u gksA  

ÁR;sd in ds dk;Z rFkk mlds fu"iknudrkZ dh ;ksX;rk esa vuq:irk ykus ds 

fy, gh ekuo lalk/ku fu;kstu dh vkoä;drk iM+rh gSA ;fn vR;f/kd ;ksX;rk okys 

O;fDr dk fdlh lkekU; dk;Z dks djus ds fy, fu;qDr dj fn;k tk, rks ,sls in ij 

mldh ;ksX;rk dk nq:Ik;ksx gksxk rFkk laLFkk ,oa deZpkjh nksuksa dks gh gkfu gksxhA blh 

Ádkj ;fn fdlh de ;ksX; O;fDr dks vf/kd ;ksX;rk okys in ij fu;qDr dj fn;k 

tk, rks og ml in ds vuq:Ik dk;Z dk lqpk: :Ik ls lapkyu ugha dj ldsxkA vr% 

ñR;sd laLFkk esa ekuo lalk/ku dk fu;kstu gksuk ije vkoä;d gSA  

fu"d"kZ & ekuo lalk/ku fu;kstu ,slh i)fr gS ftlesa lHkh oxZ ds rFkk lHkh Lrjksa ij 

dke djus okys O;fDr;ksa ds fy;s dk;Z miyC/k djus rFkk mudh lalk/ku dk iw.kZ 

mi;ksx lEHko djus dh n`f"V ls ;kstukc) dk;Zokgh dh tkrh gSA  
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fVIi.kh 
vr% ge dg ldrs gS% ekuo lalk/ku fu;kstu ,d O;kid äkCn gS ftlesa ekuo 

lalk/ku dk iwokZuqeku] HkrhZ] p;u] foäys"k.k ,oa fodkl lfEefyr gSA ;g laxBu ds 

orZeku ,oa Hkkoh m÷sä;ksa ij /;ku nsrs gq, ekuo lalk/ku ds iwokZuqeku rFkk mldh 

vkoä;drkuqlkj miyfC/k dh rduhd gSA* 

2-1-2  ekuo lalk/ku fu;kstu ds m÷sä; (Objectives of Manpower Planning)  

ekuo lalk/ku fu;kstu dh fopkj/kkjk fu;kstu ds fl)kUr ij vk/kkfjr gSA 

ekuo lalk/ku fu;kstu esa ifjek.kkRed ,oa xq.kkRed n`f"V ls Hkkoh ekuo lalk/ku dk 

fu/kkZj.k dj vkoä;drkvksa dks iwjk djus dh O;oLFkk dh tkrh gSA ekuo lalk/ku 

fu;kstu ds ñeq[k m÷sä; fuEufyf[kr gSa & 

 

1- ekuoh; lalk/ku dh vkoä;drkvksa dk lgh iwokZuqeku (Correct Estimation of 

Manpower Requirement) & ekuo lalk/ku fu;kstu ls midze esa ekuoh; äkfDr dh 

vkoä;drkvksa dk lgh iwokZuqeku yxk;k tk ldrk gS] vr% Hkfo"; esa vkoä;drk ds 

le; mi;qDr ;ksX;rk okys O;fDr dh fu;qfDr vklkuh ls dh tk ldrh gSA  

 

2- ekuoh; lalk/ku dk ÁcU/k djuk (To Manage the Manpower) - ekuo 

lalk/ku fu;kstu }kjk orZeku deZpkfj;ksa dks muds inks ds vuq:Ik cukuk] orZeku in 

fjfDr;ksa dks orZeku ekuo lalk/ku }kjk loksZRre <ax ls iwfrZ djuk rFkk Hkkoh ekuo 

lalk/ku dh vkoä;drkvksa dk fu/kkZj.k djuk vkfn dk;Z ñcU/k }kjk fd;s tkrs gSaA ;g 

dk;Z ekuo lalk/ku fu;kstu }kjk gh lqfo/kkiwoZd iwjk fd;k tk ldrk gSA  

 

3- HkrhZ uhfr dks etcwr cukus ds fy, (To reinforce the Selection Pol icy) & 

ekuo lalk/ku fu;kstu HkrhZ uhfr o p;u uhfr ds fuekZ.k esa Hkh lgk;d gksrk gSA 

blds }kjk ,slh HkrhZ uhfr dk fuekZ.k fd;k tk ldrk gS] ftlls de ykxr esa Js"B 

deZpkfj;ksa dh HkrhZ dh tk ldsA  
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fVIi.kh 4- mRiknu Lrj dks cuk;s j[kuk (To Maintain the Production Level) ekuo 

l alk/ku fu;kstu ls Jfedksa dh vuqifLFkfr nj] Je vkorZu nj rFkk vU; dkj.kksa ls 

yh tkus okyh vodkäk dh njksa esa deh vkrh gS] ftlls mRiknu Lrj dks cuk;s j[kuk 

lEHko gks ikrk gSA  

 

5- vU; m÷sä; (Other Objectives)& mi;qZDr m÷sä;ksa ds vfrfjDr ekuo lalk/ku 

fu;kstu vU; m÷sä;ksa esa Hkh foäks"k :Ik esa lgk;d gksrk gSA blds }kjk Hkfo"; esa 

deZpkfj;ksa dh vkoä;drkvksa dks iwjk djus ds fy, fofHk= L=ksrksa dk fu/kkZj.k fd;k tk 

ldrk gSA lkFk gh deZpkfj;ksa dh Je ykxrksa esa deh dh tk ldrh gS rFkk vkS|ksfxd 

lEcU/kksa dks e/kqj cuk;k tk ldrk gSA  

 

Lka{ksi esa ge ekuo lalk/ku ds m÷sä;ksa dks fuEu ñdkj O;Dr dj ldrs gSa%& 

1- c<+rs gq, laxBu dh vkoä;drkvksa dh iwfrZ djus ds fy,A 

2- fnu&Áfrfnu gksus okys rduhdh ifjorZuksa dk lkeuk djus ds fy,A 

3- isäks dks vñpyu dh fLFkfr ls jksdus ds fy,A 

4- Je&ÁcU/k la?k"kksZa dks jksdus ds fy,A 

5- dk;ksZa esa dqäkyrk ñkIr djus ds fy,A 

6- laLFkk ds foLrkj rFkk mlesa gksus okys ifjorZuksa ds ifj.kkeLo:Ik mRiUu 

leL;kvkssa dk lek/kku djus ds fy,A 

7- ekuo lalk/ku L=ksrksa dk vf/kdre mi;ksx djus ds fy,A 

8- ekuo lalk/ku ykxr dks de djus ds fy,A 

9- laLFkk ds m÷sä; dks ñkIr djus ds fy,A  

10- ñfäk{k.k rFkk iqu% ñfäk{k.k dh vkoä;drkvksa dk irk yxkus ds fy,A  
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fVIi.kh 2-1-3 ekuo lalk/ku fu;kstu ds ykHk (Advantages of Manpower 

Planning)&  

ekuo lalk/ku fu;kstu ls ykHk dk v/;;u fuEu äkh"kZdksa ds vUrxZr fd;k x;k 

gS & 

1  laxBu ds fy, fgrdj (Beneficial to the Organisation)& ekuo lalk/ku 

fu;kstu laxBu ds fy, fgrdj gSA blds }kjk laxBu vuqeku yxk ldrk gS fd 

ekuo lalk/ku dh D;k leL;k,Ô gSa] rkfd mu ij äkh?kz dk;Zokgh dh tk ldsA vr% 

ekuo lalk/ku fu;kstu lq/kkjkRed dk;Zokgh djus dks ck/; djrk gSA  

2 leUo; LFkkiuk (Co-ordination)& ;kstuk dh LFkkiuk y{;ksa ,oa lEc) 

m÷sä;ksa ls dh tkrh gS ftlds QyLo:Ik dk;Zdzeksa dks fdz;kfUor djus ds fy, Ik;kZIr 

le; fe y tkrk gS vr% leUo; }kjk la?k"kZ dks nwj fd;k tk ldrk gSA  

3 fu;U=.k lqfo/kk (Facilitates Control)& midze ds fdz;kdykiksa dks fu;fU=r 

djus ds fy, ,oa mlesa vkoä;d ifjorZu djus gsrq ekuo lalk/ku fu;kstu dk ñ;ksx 

fd;k tkrk gSA  

4 deZpkjh foäks"k ds fy, ykHknk;h (Beneficial to Employee)& ekuo lalk/ku 

fu;kstu dk ykHk deZpkjh foäks"k dks Hkh gksrk gSA laxBu ds deZpkjh dh ;ksX;rk dSlh 

gksuh pkfg, vkSj dk;Z foäks"k ds fy, dSlh ;ksX;rk,Ô pkfg,] bldk Kku deZpkjh&foäks"k 

dks gks tkrk gS] ftlls og viuh ;ksX;rk o`f) ds fy, Á;Ru dj ldrk gSA  

5 Ásj.kkRed (Motivational) & ekuo lalk/ku fu;kstu }kjk dk;Zdzeksa dks 

fodflr djus rFkk mUgsa rS;kj djus dh Ásj.kk feyrh gS vkSj nwljksa }kjk fufeZr 

dk;Zdzeksa dk vuqlj.k djus ds fy, ck/; ugha gksuk iM+rkA  

6 lq/kkjkRed dk;Zokgh (Corrective Action)& vkfFkZd näkk esa lq/kkj ,oa ekuo 

L=ksrksa dk vPNk mi;ksx ekuo lalk/ku fu;kstu ds ÁR;{k ykHk gSA fu;kstdksa dks Hkh 
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fVIi.kh blds }kjk lwpuk ÁkIr gksrh jgrh gS ftlls os Hkfo"; esa lq/kkjkRed dk;Zokgh dj 

ldrs gSaA  

7 ekuo lEcU/kh leL;kvksa dh igpku (Indentification of Manpower 

problems) &ekuo lalk/ku fu;kstu lEcU/kh leL;kvksa dh igpku djus vkSj mUgsa nwj 

djus esa lgk;rk Ánku djrk gSA  

8 ewY;kadu (Evaluation) & ekuo lalk/ku fu;kstu Áfdz;k }kjk deZpkfj;ksa }kjk 

dh xbZ fdz;kvksa dk ewY;kadu lEHko gks ikrk gS ftlls fopyu Kkr djds mUgsa 

mRrjnkf;Ro lkSaik tk ldrk gSA  

 mijksDr ykHkksa ds gksrs gq, Hkh ñk;% laxBu esa ekuo lalk/ku fu;kstu dks foäks"k 

egRo ugha fn;k tkrkA tc dHkh ekuo lalk/ku dh vkoä;drk iM+rh gS rks HkrhZ] p;u 

rFkk dk;Z fu;qfDr dh ;kstuk,a vlaxfBr :Ik ls äkh?kzrk esa cuk yh tkrh gSa] ftlls u 

dsoy ykxr ewY; gh c<+rk gS] vfirq U;wure vkoä;drk iM+us ij gh ;kstuk rS;kj 

djus ls dfe;ksa dk gksuk fufäpr gks tkrk gSA ekuo lalk/ku fu;kstu dks ,d jke ck.k 

vkS"kf/k le> ysuk Hkh Hkwy gSA eq[; leL;k nh?kZdkyhu o vYidkyhu osruHkksfx;ksa esa 

larqyu ,oa leUo; cuk, j[kuk gSA  

2-1-4 ekuo lalk/ku fu;kstu dk egRo (Importance of Manpower 

Planning)  

ekuo lalk/ku fu;kstu dk y{; ekuo&lalk/ku ds viO;; dks jksddj mldk 

ñHkkoäkkyh mi;ksx djuk gksrk gSA fu;kstu dk egRo deZpkfj;ksa dh HkrhZ] p;u ñfäk{k.k 

,oa fodkl dh uhfr;ksa ds fu/kkZj.k ds fy, gksrh gSA nsäk esa ekuoh; Je dk ckgqY; rks 

ekuo lalk/ku fu;kstu dks vkSj Hkh egRoiw.kZ cuk nsrk gSA bldk dkj.k ;g gS fd 

miyC/k tu&lalk/ku esa ls midze viuh vkoä;drkuqlkj deZpkfj;ksa dk p;u dj 

lds] blds fy, lko/kkuh cjruk vkoä;d gks tkrk gSA ;g vkoä;d gS fd ftl ñdkj 

ds rFkk ftl ;ksX;rk ds deZpkfj;ksa dh tc vkoä;drk gks] midze dks miyC/k gks 

ldsaA fjDr LFkkuksa dh iwfrZ lgh O;fDr;ksa }kjk gks lds] deZpkjh ykxr U;wure jgs rFkk 
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fVIi.kh 
midze dk vPNk fodkl gks] bl vkoä;drk dh iwfrZ dk ,d egýoiw.kZ rýo] ekuo 

lalk/ku fu;kstu gSA  

,d fodkläkhy midze esa fujUrj mldh c<+rh gqbZ vkoä;drkvksa dh iwfrZ ds 

fy, deZpkfj;ksa dh vkoä;drk iM+rh jgrh gSA iqjkus deZpkjh dh e`R;q] lsokfuo`fýk] 

R;kxi= vkfn dkj.kksa ls midze ls viuk lEcU/k rksM+rs jgrs gSaA ;g lHkh rF; midze 

ds fy, ekuo lalk/ku ds fu;kstu ds egÙo dks ÁdV djrs gSaA lgh dk;Z ij lgh 

O;fDr dh fu;qfDr ds fy, mldh [kkst ,oa fu;qfDr dh vkoä;drk vkt vR;f/kd c<+ 

xbZ gSA fäk{kk ,oa ñfäk{k.k dk fodkl gksus ij Hkh lgh dk;Z ds fy, lgh O;fDr dh 

lgh le; ij miyfC/k vkt ,d l eL;k gSA  

ekuo lalk/ku fu;kstu ds egRo dks fuEu pkVZ }kjk Li"V gks ldrk gS %  

 

  

  

  

 

 

 

 

 

 

 

 

  1-  deZpkjh ykxr de djus esa lgk;d  

        ekuo lalk/ku fu;kstu dk egRo  

     2- HkrhZ ds L=ksr <w¡<us esa lgk;d   

    3- p;u fu;qfDr rFkk ÁfrLFkkiu  

    esa lgk;rk djuk   

  6- deZpkjh vkorZu ij fu;a=.k djuk   

4- deZpkjh dk fodkl   

5- deZpkjh viO;; fu;a=.k   

7- fujUrj mRiknu dks laHko cukuk  

8- vkS|ksfxd äkkfUr 

A 

1- deZpkjh dh ykxr de djus 

esa lgk;d 
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fVIi.kh 1- deZpkjh dh ykxr de djus esa lgk;d (Useful in reducing Employees 

Cost) & dPps eky ds ckn ykxr dk cM+k fgLlk Je ykxr gh gksrk gSA deZpkjh dh 

ykxr dks de djus ds fy, bl ij fu;a=.k vkoä;d gSA ekuo lalk/ku fu;kstu 

deZpkjh vkf/kD; rFkk deh dks nwj djds midze ds fy, vknäkZ deZpkjh lalk/ku dh 

O;oLFkk djrk gSA bl Ádkj deZpkjh lalk/ku dk Ik;kZIr mi;ksx gksdj ml ij vkus 

okyh ykxr U;wure gks tkrh gSA vkfFkZd mnkjhdj.k ds ifjis{; esa rks ;g ckr vkSj Hkh 

egÙoiw.kZ gks tkrh gSA  

2 HkrhZ ds L=ksr <w¡<us esa lgk;d (Helpful in searching sources of 

Recruitment)&  

Hkfo"; esa fdl ñdkj ds deZpkfj;ksa dh vkoä;drk gksxh] bldk fu/kkZj.k gks 

tkus ds Ikäpkr~ gh HkrhZ ds lgh L=ksrksa dk p;u fd;k tk ldrk gSA ekuo lalk/ku 

fu;kstu esa deZpkfj;ksa esa fdl xq.k Lrj dh vkoä;drk gksxh] ;g Hkh fufäpr fd;k 

tkrk gSA vr% HkrhZ ds fy, miyC/k fofHkUu L=ksrksa esa fdldk mi;ksx fd;k tk,] ;g 

fu/kkZfjr djuk ÁcU/kdksa ds fy, ljy gks tkrk gSA  

 

3 deZpkfj;ksa ds p;u] fu;qfDr rFkk ÁfrLFkkiu esa lgk;d (Helpful in 

Selection, Placement and Replacement of Employees)&  

 deZpkjh ds ÁcU/k dk m÷sä; lgh dk;Z ij lgh O;fDr dk p;u ,oa fu;qfDr 

djuk gksrk gSA midze ds fy, ekuo lalk/ku dh vkoä;drk dk fu;kstu djds 

lqfo/kkiwoZd mi;qDr O;fDr;ksa dk p;u rFkk fu;qfDr dh tk ldrh gSA fjDr LFkkuksa ij 

deZpkfj;ksa dh fu;qfDr esa Hkh fu;kstu ls lgk;rk ÁkIr gksrh gSA fjDr LFkkuksa ds 

iwokZuqeku gks tkus ij mudh iwfrZ dh O;oLFkk djuk lEHko gks tkrk gSA  

  

4 deZpkjh dk fodkl (Employee Development) &  

 deZpkjh fodkl&dk;Zdzeksa dks ÁHkkoh rHkh cuk;k tk ldrk gS tcfd fodkl 

dk;Zdzeksa dks ekuo lalk/ku fu;kstu ls lEc) fd;k tk,A deZpkjh ds inksa ,oa visf{kr 
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fVIi.kh 
;ksX;rkvksa dk iwoZKku gh ñfäk{k.k dk;Zdzeksa dk vk/kkj gksrk gSA inksUufr ds voljksa dk 

vuqeku Hkh blh }kjk ÁkIr fd;k tk ldrk gSA  

 

5 deZpkjh ds viO;; ij fu;a=.k (Control on Wastage of Employees) &  

 ;fn fdlh midze esa lko/kkuhiwoZd ekuo lalk/ku dk fu;kstu ugha fd;k tkrk 

gS rks ekuo lalk/ku ds viO;; dks ugha jksdk tk ldrkA ekuo lalk/ku fu;kstu ds 

vHkko esa deZpkjh dh vkoä;drkvksa dh iwfrZ fcuk fdlh fufäpr ekin.Mksa ds dh 

tk;sxh vkSj bl ñdkj lEHko gS fd midze esa vkoä;drkuqlkj HkrhZ ,oa p;u u gks 

ik,A vuqi;qDr O;fDr esa lnSo gh mRlkg dk vHkko ik;k tkrk gS vkSj HkrhZ ,oa p;u 

ds le; dh vlko/kkuh deZpkjh vkorZu dk dkj.k cu tkrh gSA ,slh voLFkk esa 

deZpkjh dk eukscy uhpk jgrk gS ftldk ñHkko mudh mRiknuäkhyrk ij IkM+rk gSA 

QyLo:Ik ekuo lalk/ku dk Ik;kZIr mi;ksx ugha gks ikrkA 

 

6 deZpkjh ds vkorZu ij fu;a=.k djuk (Control on Employeesô Turnover)   

 midze esa mi;qDr deZpkfj;ksa dk p;u ,oa fu;qfDr deZpkjh vkorZu esa deh 

ykus esa lgk;d gksrs gSaA oSls fdlh Hkh cM+s midze esa deZpkjh vkorZu dh Ád`fr dks 

loZFkk jksdk ugha tk ldrkA tgk¡ bl Áo`fÙk ds dqN laLFkkRed dkj.k gks ldrs gSa] ogha 

vusd O;fDrxr dkj.kksa ls deZpkjh vkorZu mRiUu gks tkrk gSA deZpkjh vkorZu dh nj 

vf/kd gksus ls midze dks vusd gkfu;ksa dk lkeuk djuk iM+rk gSA blds ifj.kkeLo:Ik 

mRiknu dh ek=k de gks tkrh gS] ñfäk{k.k ds O;;ksa esa o`f) gksrh gS rFkk deZpkfj;ksa dk 

eukscy fxj tkrk gSA vr% deZpkjh vkorZu dh nj dks de djus ds ñ;Ru vkoä;d gS 

vkSj ekuo lalk/ku ds fu;kstu }kjk bl nj esa deh ykuk lEHko gSA  

 

7 fujUrj mRiknu dks lEHko cukuk (Possibility of continuous production) & 

mRiknu fo?kVu ij jksd ds fy, ekuo lalk/ku fu;kstu ÁHkkodkjh lk/ku gSA 

vkoä;drk iM+us ij ekuo lalk/ku dk vHkko gh mRiknu esa ck/kk mRiUu djrk gSA 
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fVIi.kh ekuo lalk/ku fu;kstu( ekuo lalk/ku dh ek¡x rFkk iwfrZ esa lUrqyu dh LFkkiuk dj 

mRiknu esa ck/kk mRiUu ugha gksus nsrkA  

 

8 vkS|ksfxd äkkfUr (Industrial Peace) & ekuo lalk/ku fu;kstu vkS|ksfxd 

väkkfUr esa deh ykus esa lgk;d gksrk gSA mi;qDr ekuo lalk/ku fu;kstu ls fofHkUu 

Je leL;k,¡ ;Fkk Je&vkorZu] Je&fu"dklu] inkoufr] N¡Vuh vkfn mRiUu ugha gksrh 

gSA Qyr% vkS|ksfxd äkkfUr cuh jgrh gS ftldk orZeku mnkjhdj.k rFkk foäohdj.k 

(Globalisation) esa dkQh egÙo gSA  

2-1-5- ekuo lalk/ku fu;kstu dh Áfdz;k (Process of Manpower 

Planning) 

ekuo lalk/ku fu;kstu dh ñfdz;k dk vkäk; mu pj.kksa ls gS ftuds }kjk 

ekuo lalk/ku dk fu;kstu fd;k tkrk gSA ekuo lalk/ku fu;kstu ds fy, Hkh dqN 

vkoä;d pj.k mBkus iM+rs gSa] tks vxzkafdr gSa& 

(A)     ekuo lalk/ku vkoä;drkvksa dk fu/kkZj.k]  

(B)    ekuo lalk/ku vkoä;drkvksa dks ñHkkfor djus okys rRo( 

(C) ekuo lalk/ku vkoä;drkvksa dk iwokZuqekuA  

2-1-6-  ekuo lalk/ku vkoä;drkvksa dk fu/kkZj.k (Determination of Man 

Resource Needs)  

fdlh midze esa ekuo lalk/ku dh vkoä;drk dk fu/kkZj.k mlds mRiknu 

dk;Zdze ds }kjk gksrk gS tks Lo;a fodz; vknsäkksa ij fuHkZj djrk gSA vFkkZr~ ekuo 

lalk/ku dh vkoä;drk ,oa blesa mPpkopu dks de djus ds fy, fodz; iwokZuqeku 

egRoiw.kZ ;ksxnku djrs gSaA fodz; vuqekuksa ls mRiknu dk;Zdze fufäpr fd;k tk 

ldrk gS rFkk deZpkfj;ksa dh la[;k dk vuqeku yxk;k tk ldrk gS ,oa deZpkjh 

vkorZu dks de fd;k tk ldrk gSA bl Ádkj ekuo lalk/ku fu;kstu dk;Zdze dk 
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fVIi.kh 
mRiknu rFkk fodz; dk;Zdzeksa ls leUo; gksuk vkoä;d gSA ekuo lalk/ku fu;kstu dk 

lQy fdz;kUo;u Hkh blh ckr ij fuHkZj djrk gSA  

ekuo lalk/ku dh vkoä;drkvksa ds fu/kkZj.k ds fy, midze }kjk fuEukafdr 

pj.k mBk;s tkrs gSa&  

1 fodz; iwokZuqeku (Sales Forecasting) & ÁR;sd midze vkSipkfjd vFkok 

vukSipkfjd :Ik ls fodz; iwokZuqeku yxkrk gSA fodz; ds bu iwokZuqekuksa ij midze ds 

lEiw.kZ fdz;kdyki fuHkZj djrs gSaA ;g iwokZuqeku vYidkyhu ,oa nh?kZdkyhu gks ldrs 

gSaA midze dk mRiknu] foÙk] deZpkjh vkfn uhfr;ksa ,oa muesa ifjorZu dks ;g iwokZuqeku 

foäks"k :Ik ls ñHkkfor djrs gSaA  

2 mRiknu dk;Zdze fu/kkZj.k (Production Scheduling)& vius fodz; iwokZuqekuksa 

ds vk/kkj ij midze vius mRiknu lEcU/kh vYidkyhu ,oa nh/kZdkyhu dk;Zdze rS;kj 

djrk gSA mRiknu dk;Zdze ds fodkl esa mRiknu ,oa jkstxkj esa LFkkf;Ro ij foäks"k 

/;ku fn;k tkrk gSA LFkkf;Ro ds bu Á;Ruksa dk lEcU/k vLFkk;h mPpkopuksa ls gksrk gS 

D;ksafd nh?kZdky esa mRiknu ,oa jkstxkj midze dh LFkk;h uhfr;ksa }kjk fu/kkZfjr gksrk 

gSA nh?kZdkyhu mRiknu ,oa jkstxkj esa LFkkf;Ro ykus ds fy, foi.ku Á;klksa ,oa 

dk;Zdzeksa dk lgkjk fy;k tkrk gSA mRiknu esa o`f) dh ek¡x ds fy, fo|eku ekuo 

lalk/ku ds vf/kdre mi;ksx dh O;oLFkk dh tkrh gS vFkok iwokZuqeku ds vk/kkj ij 

uohu HkrhZ ,oa p;u ds dk;Zdze rS;kj fd;s tkrs gSaA bl Ádkj ;|fi mRiknu dk;Zdze 

mRiknu foHkkx ls lEcfU/kr dk;Z gSa] ijUrq ;g dk;Zdze deZpkjh ÁcU/k foHkkx ds 

fdz;kdykiksa dks foäks"k :Ik ls ñHkkfor djrs gSa ,oa deZpkjh uhfr;ksa esa ifjorZu dk 

dkj.k curs gSaA  

3 inksa dh vkoä;drk dk fu/kkZj.k (Determination of Positions needed) & 

  mRiknu dk;Zdzeksa ds vuqlkj ekuo lalk/ku dh vkoä;drk ďfufäpr d`R;ksa ,oa 

inksaĎ esa ifjorZu djuk vkoä;d gSA midze ds mRiknu dk;Zdze ds fy, ftu ñR;{k 

,oa ijks{k d`R;ksa dh vkoä;drk gS muds fy, ekuo lalk/ku fu;kstu fd;k tkuk 
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fVIi.kh pkfg,A mRiknu dk;Zdze ls ekuo lalk/ku esa LFkk;h ifjorZu dk vk;kstu djus esa 

lgk;rk ÁkIr gksrh gSA bl vk;kstu }kjk ekuo lalk/ku ds ifjek.kkRed ,oa xq.kkRed 

y{; fu/kkZfjr fd;s tk ldrs gSa] fofHkUu d`R;ksa ,oa inksa dh ifjiwfrZ dk ÁcU/k fd;k tk 

ldrk gS vFkok deZpkfj;ksa dh N¡Vuh vkfn ds fu.kZ; fy, tk ldrs gSaA  

4 inksa dh Lohd`fr (Authorizing Positions) & d`R;ksa ,oa inks ds fu/kkZj.k ls 

fofHkUu foHkkxksa esa ekuo lalk/ku dh vkoä;drk dk ;FkkFkZ vuqeku ñkIr gks tkrk gSA 

blds vk/kkj ij inksa dh Lohd`fr mPp vf/kdkfj;ksa }kjk Ánku dh tk ldrh gSA ml 

m÷sä; ds fy, osru fpV~Bk ctV (Payroll Budget) rFkk fu;ru ;k eSfuax rkfydkvksa 

(Allocation or Manning Tables) dk mi;ksx fd;k tk ldrk gSA osru fpBk ctV 

ñR;sd foHkkx ds fy, fu/kkZfjr osru dh vf/kdre jkfäk gS ftlds vUrxZr deZpkfj;ksa 

dh O;oLFkk dh tk ldrh gSA fu;ru ;k eSfuax rkfydk deZpkfj;ksa dh la[;k ,oa inksa 

dk fu/kkZj.k djrh gSA  

 ÁR;sd foHkkx ds fy, deZpkfj;ksa dh la[;k ,oa inksa dk fu/kkZj.k djrs le; 

deZpkfj;ksa dh fofHkUu dkj.kksa ls vLFkk;h vuqifLFkfr dk /;ku Hkh j[kk tkuk pkfg,A 

;g vkoä;d gS fd vuqifLFkfr ,oa deZpkjh vkorZu ds dkj.kksa dh tkÔp djds mudks 

fu;fU=r djus dk ñcU/k fd;k tkuk pkfg, rkfd vukoä;d ekuo lalk/kuksa dh 

vkoä;drk ls cpk tk ldsA 

2-2- ekuo lalk/ku vkoä;drkvksa dks ñHkkfor djus okys rRo 

(Factors affeeting Human Resource Needs) 

  midze ds fy, vkoä;d deZpkfj;ksa dh la[;k ,oa muds ñdkj dk fu/kkZj.k 

vusd rÙoksa ij fuHkZj djrk gSA ,d ifgys ls gh dk;Zjr vFkkZr~ fo|eku midze esa 

ekuo lalk/kuksa dh vkoä;drk,Ô vxz rýoksa }kjk ñHkkfor gksrh gSa& 

(i) orZeku ekuo lalk/kuksa dh Ád`frA 

(ii)  deZpkjh vkorZuA 

(iii)  midze ds fodkl dh njA 
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fVIi.kh 
(iv) Je cktkj dh Ád`frA 

(v) vkfFkZd txr esa gksus okys ifjorZuA  

 

1 orZeku ekuo lalk/kuksa dh Ád`fr (Nature of Present Workforce) & LVªkl 

,oa lkbYl (Strauss and Sayles) ds vuqlkj] ^^HkrhZ lEcU/kh ÁcU/kdh; n`f"Vdks.k esa 

,sfrgkfld rÙoksa dk Hkh ;ksxnku gksrk gSA** fdlh midze dh cnyrh gqbZ vko';drkvksa 

ds lUnHkZ esa ekuo lalk/kuksa dh orZeku fLFkfr dk ewY;kadu djuk vko';d gS rkfd 

Hkkoh ekuo lalk/kuksa dh vko';drk dk lgh vuqeku yxk;k tk ldsA midze dh 

mRiknu J`a[kyk esa fujUrj o`f) ,oa mRiknu rduhd esa fur uohu ifjorZuksa ds 

QyLo:Ik midze dh ekuo lalk/kuksa dh vko';drkvksa esa ifjorZu gksrs jgrs gSaA bl 

dkj.k mi;qDr ekuo lalk/kuksa dh fujUrj iwfrZ ds fy, ,oa mls vfr'k;rk 

(Redundancy) ls cpkus ds fy, orZeku ekuo lalk/kuksa ds Lo:Ik dk ewY;kadu ije 

vko';d gSA lexz orZeku ekuo lalk/kuksa dks fuf'pr vk/kkjksa ij foHkDr fd;k tkuk 

pkfg,A ;g vk/kkj midze ds fy, vko';d dk;Z ,oa muls lEcfU/kr ;ksX;rk,¡ gks 

ldrh gSaA rRi'pkr~ mudh vk;q] la[;k ,oa lsok fuo`fÙk dh frfFk vkfn dh foLr`r 

tkudkjh ÁkIr dh tkuh pkfg,A  

 

2 deZpkjh vkorZu (Employee Turnover) & tSlk fd mYys[k fd;k tk pqdk 

gS deZpkjh vkorZu laLFkk esa dk;Z dj jgs deZpkfj;ksa ds dk;Z NksM+dj pys tkus dh 

Áo`fÙk dks dgk tkrk gSA ;g Áo`fÙk LFkk;h :Ik ls deZpkfj;ksa dh la[;k ij ÁHkko 

M+kyrh gSA vkorZu dks Áfr'kr ds :Ik esa O;Dr fd;k tkrk gSA  

 deZpkjh vkorZu dh nj dk Kku ekuo lalk/ku fu;kstu dh n`f"V ls vR;Ur 

vko';d gSA deZpkjh vkorZu ds de vFkok vf/kd gksus ds dkj.k gh fofHkUu midzeksa 

dh Hkrh lEcU/kh leL;k,¡ vyx&vyx :Ik /kkj.k dj ysrh gSaA mnkgj.k ds fy, ,d 

foHkkxh; Hk.Mkj esa tgk¡ ;qok vfookfgr ukjh deZpkfj;ksa dk ckgqY; gks] deZpkjh vkorZu 

dh nj vf/kd ikbZ tkrh gSA blds foijhr vusd midzeksa esa ftuesa ,sls iq#"k deZpkfj;ksa 
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fVIi.kh dh la[;k vf/kd gS tks vf/kd le; ls ,d gh laLFkku esa dk;Z dj jgs gSa ,oa tks 

ÁcU/kdksa dh deZpkjh lEcU/kh uhfr;ksa ls lUrq"V gSa] HkrhZ dh leL;k vf/kd tfVy ugha 

gksrhA  

deZpkjh vkorZu dh nj dks KkRk djus ds fy, vxz lw= dke esa yk;k tk 

ldrk gS% 

deZpkjh vkorZu ;k foPNsn nj  

 = midze dks NksM+dj tkus okys deZpkjh dh la[;k ×100 

    dk;Z ij fu;qDr deZpkfj;ksa dh vkSlr la[;k  

 

3 mPp deZpkjh vkorZu dh nj ls mRiUu gkfu;k¡ (Demerits of Higher Employeesô 

Turnover)  &  

 deZpkjh vkorZu ls vusd gkfu;k¡ mRiUu gks tkrh gSa vkSj ;fn vkorZu dh nj 

vR;f/kd gS rks ;s gkfu;k¡ Hkh vf/kd gksrh gSA deZpkjh vkorZu ls mRiUu gksus okyh 

gkfu;k¡ fuEufyf[kr gSa& 

(i)   mRiknu esa dHkh & vuqHkoh ,oa dk;Zdq'ky deZpkfj;ksa ds laLFkku ls ckgj pys 

tkus dk ÁHkko mRiknu ij iM+rk gSA ;fn iqjkus deZpkfj;ksa ds fjDr LFkkuksa dh iwfrZ 

uohu HkrhZ }kjk dh tkrh gS rks uohu deZpkfj;ksa dks dke lh[kus rFkk iqjkus deZpkfj;ksa 

ds leku dk;Z&dq'kyrk ÁkIr djus  esa le; yxrk gSA  

 

(ii)  mRiknu ykxr esa o`f) & uohu deZpkfj;ksa }kjk vuqHko ds vHkko esa mRiknu 

lkexzh dk viO;; gksrk gSA mRiknu lkexzh dh ferO;f;rk ds vHkko esa ykxr c<+ 

tkrh gSA  

 

(iii)  uohu deZpkfj;ksa dh HkrhZ ls Áf'k{k.k O;; esa Ok`f) & u;s deZpkfj;ksa ds Áf'k{k.k 

vkfn dh u;s fljs ls O;oLFkk djus dh vko';drk gksrh gS] Qyr% laLFkku dk O;; c<+ 

tkrk gSA  
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fVIi.kh 
(iv) orZeku deZpkfj;ksa ds eukscy ij ÁHkko & deZpkjh vkorZu dk;Zjr deZpkfj;ksa 

ds eukscy ij Hkh foijhr ÁHkko Mkyrk gSA ,sls deZpkfj;ksa dh dk;Z dh #fp ?kV tkrh 

gS vkSj laLFkku ds Áfr muds fo'okl esa deh vkrh gSA  

 

(v) vLFkkf;Ro & ftl laLFkku esa deZpkjh vkorZu dh nj vf/kd ikbZ tkrh gS 

mlesa u;s O;fDr Hkh tkus esa ladksp vuqHko djrs gSaA bl voLFkk esa ,slk Hkzze QSy tkuk 

LokHkkfod gS fd laLFkku jkstxkj esa LFkkf;Ro Ánku djus esa vleFkZ gSA vr% ,sls 

laLFkku dks dk;Zdq'ky deZpkjh feyus esa dfBukbZ vuqHko gksus yxrh gSA  

deZpkjh vkorZu ds vfrfjDr uhps ds inksa ij deZpkfj;ksa dh deh] inksUufr] 

LFkkukUrj.k vkfn ds dkj.k Hkh vLFkkf;Ro dh fLFkfr mRiUu gks tkrh gSA  

 

4 midze ds fodkl dh nj (Rate of Growth of the Organisation) &  

 uohu ekuo lalk/ku dh vko';drk dks ÁHkkfor djus okyk ,d vR;Ur 

egÙoiw.kZ rÙo midze ds Hkkoh fodkl dh lEHkkouk gSA fodkl Lo;a ÁcU/kdh; uhfr;ksa] 

ÁfrLi)kZ] ns'k dh vFkZO;oLFkk vkfn vusd dkj.kksa ls ÁHkkfor gksrk gSA midze ds 

mRiknu vkSj fodz; esa o`f) }kjk Lor% gh deZpkjh dh ek¡x esa o`f) ugha gks tkrhA 

rduhdh fodkl ds dkj.k mRiknu esa o`f) dHkh&dHkh rks jkstxkj dh ek=k de dj 

nsrh gSA vr% midze ds fodkl ds lUnHkZ esa ekuo lalk/kuksa dh vko';drk dk vuqeku 

yxkrs le; rduhdh fodkl xfr dk /;ku j[kuk Hkh vko';d gSA  

[ 

5 Je cktkj dh Ád`fr (Nature of Labour Market)  & Je cktkj ,d ,slk 

HkkSxksfyd {ks= gS ftlesa ls fu;ksDrk deZpkfj;ksa dh HkrhZ djus rFkk bPNqd O;fDr 

jkstxkj dh [kkst djds mls ÁkIr djus dk Á;Ru djrs gSaA ;g ek¡x rFkk iwfrZ lEcU/kh 

rÙoksa dk feyu&LFky gSA lkekU;r% fdlh Hkh midze ds fy, ,d fu/kkZfjr Je {ks= ls 

gh iwfrZ gksrh gSA vius Je&{ks= dk Kku midze dks Je dh lEHkkfor iwfrZ dk vuqeku 

yxkus esa lgk;rk djrk gSA lkFk gh midze dks bl ckr dk irk yxkus esa Hkh lqfo/kk 
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fVIi.kh gksrh gS fd ml Je {ks= ls fdl ;ksX;rk ds O;fDr;ksa dks ÁkIr djus dh vis{kk dh tk 

ldrh gSA ÁR;sd midze deZpkfj;ksa dh HkrhZ ls iwoZ ;g Kkr djuk pkgrk gS fd mlds 

Je&{ks= ls fdl Ádkj ds deZpkfj;ksa dks ÁkIr fd;k tk ldrk gS rFkk ml {ks= ds 

jkstxkj ÁkIr djus ds bPNqd O;fDr jkstxkj dh [kkst fdl Ádkj djrs gSa ,oa mudh 

vis{kk,¡ lkekU;r% D;k gSa\  

dksbZ midze Je&{ks= dh lEiw.kZ miyC/k dk;Z lalk/ku esa #fp ugha j[krk 

mldh #fp dsoy ;g Kkr djus esa gksrh gS fd (i) fdl Ádkj dk dkS'ky miyC/k gS] 

(ii)  midze dh ikfjJfed vkfn dh O;oLFkk dks ns[krs gq, fdrus O;fDr;ksa dks midze 

dh vksj vkdf"kZr fd;k tkuk lEHko gksxk] rFkk (iii)  lEHkkfor ÁkfFkZ;ksa dk midze ds 

Áfr n`f"Vdks.k D;k gS\  vFkkZr~ fdlh fo'ks"k midze ds fy, deZpkfj;ksa dh iwfrZ bu rhu 

ckrksa ij fuHkZj djrh gS&  

 

(i) Je cktkj esa Je lalk/ku dh miyfC/kA 

(ii)  midze rFkk dk;Z dk vkd"kZ.kA 

(iii)  midze dh vko';drkuqlkj fof'k"V dkS'ky dh ek¡x ,oa miyfC/kA  

 

;fn ns[kk tk, rks ekuo lalk/ku fu;kstu dk mijksDr rhu ckrksa ls ?kfu"B 

lEcU/k gSA ifjek.kkRed ,oa xq.kkRed ekuo lalk/kuksa dh miyfC/k dz; cktkj dh Ád`fr 

ij fuHkZj djrh gSA ekuo lalk/kuksa dh Hkkoh vko';drkvksa dh iwfrZ dk fu;kstu bldks 

/;ku esa j[kdj fd;k tkuk vko';d gSA lkFk gh deZpkfj;ksa ds Áf'k{k.k ,oa fodkl 

lEcU/kh ;kstuk,¡ Hkh Je iwfrZ dh n'kk dks /;ku esa j[kdj fuf'pr dh tkuh pkfg,A  

 

6 vkfFkZd txr esa gksus okys ifjorZu (Changes in Economic field)&  

 vkfFkZd mnkjhdj.k ds QyLo:Ik m+|ksxksa ds {ks= esa ÁfrLi)kZ dks c<+kok feyk 

gSA fodflr ns'kksa ds vkS|ksfxd laLFkkuksa ds fy,] vFkZO;oLFkk ds }kj [kqy x, gSaA 

vkS+|ksfxd bdkb;ksa dk vkdkj o`gÙkj gksus yxk gSA ,slh fLFkfr esa bu laLFkkvksa esa yxus 
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fVIi.kh 
okys lalk/kuksa esa Hkh vfHko`f) gksuk LokHkkfod gh gSA lHkh lalk/kuksa esa fofu;ksx 

nh?kZdkyhu vof/k ds fy, fd, tkrs gSaA vr% ekuo lalk/ku dk fu;kstu vc vkSj 

vf/kd vko';d gks x;k gSA  

blds vfrfjDr /;ku nsus dh ,d ckr vkSj Hkh gSA cgqjk"Vªh; dEifu;ksa ds gekjh 

vFkZO;oLFkk esa Áos'k dk] ekuo lalk/kuksa ds lUnHkZ esa ,d ÁHkko ;g iM+k gS fd 

mPp&Lrjh; ÁcU/kdksa dk {kfriwj.k ¼osrueku rFkk lqfo/kk,¡½ ,dne c<+ x;k gSA blds 

dbZ dkj.k gS uker% mPpLrjh; Áca/kdksa dh ek¡x esa gqbZ vÁR;kf'kr o`f) ls] Áca/kdksa dh 

ek¡x vkSj iwfrZ dk larqyu xM+cM+k x;k gS] Áca/kdksa ds nkf;Ùoksa esa vfHko`f) gks xbZ gS 

rFkk cgqjk"Vªh; dEifu;ksa ds vkxeu ls ÁcU/kdksa dh vis{kk,¡ Hkh c<+ xbZ gSA ,sls esa 

ekuo lalk/kuksa dk fu;kstu vkSj Hkh vko';d gks x;k gSA  

 

2-2-1  ekuo lalk/kuksa dh vko';drkvksa dk iwokZuqeku (Forecasting Human 

Resaource Requirements)  

 vfUre :Ik esa midze }kjk ;fn fuf'pr fd;k tkuk vko';d gS fd mldh 

ekuo lalk/kuksa dh Hkkoh vko';drk D;k gksxh\  Hkkoh vko';drk dk iwokZuqeku] laxBu 

fu;kstu (Organisation Planning) rFkk d`R; fo'ks"krkvksa esa ifjorZu dk lko/kkuhiwoZd 

vkadyu gSA laxBu fu;kstu (Organisation Planning) dk ÁkjEHk laxBu pkVZ esa 

laxBu lajpuk dh foLr`r O;k[;k }kjk gksrk gSA ;|fi fo'ys"k.k ckn esa ifjorZu ds 

lq>ko ÁLrqr dj ldrk gS] ijUrq v/;;u dh lqfo/kk ds fy, orZeku laxBu lajpuk 

dks foLrkj ls ÁdV djuk vko';d gSA O;k[;kRed laxBu pkVZ lEiw.kZ laxBu ds 

lEcU/k esa ,slk fp= ÁLrqr djrk gS ftlds vk/kkj ij Hkkoh Lo:Ik ds lEcU/k esa lgh 

fu.kZ; fy;s tk ldrs gSaA  

orZeku laxBu ds nks"k rFkk dfe;k¡ Hkh blls Ádk'k esa vk tkrh gSA laxBu esa 

ifjorZu dh lqfo/kk ds fy, eSfuax rkfydk (Manning Table) dk mi;ksx fd;k tk 

ldrk gS] ftlesa ÁR;sd d`R; ds fy, deZpkfj;ksa dh la[;k dk lkjka'k fn;k tkrk gSA 

blesa ÁR;sd d`R; dks mlds in ds vuqlkj o.kZu djds deZpkfj;ksa dh la[;k dk 
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fVIi.kh mYys[k gksrk gSA Hkkoh ekuo lalk/kuksa dh vko';drk ds iwokZuqeku ds fy, eSfuax 

rkfydk (Manning Table) ds lkFk ÁfrLFkkiu rkfydk (Replacement Table) dk 

mi;ksx Hkh gksrk gSA bu ÁfrLFkkiu rkfydkvksa esa orZeku deZpkjh dk uke ,oa vk;q rFkk 

mlds lEHkkfor ÁfrLFkkiu dk uke fn;k tkrk gSA eSfuax rkfydk ds lkFk dkS'ky 

bUosUVjh (Skill lnventory) vkSj layXu dh tkrh gS ftlesa ÁR;sd deZpkjh dk oxhZdj.k 

ÁkFkfed ,oa xkS.k dkS'ky ds vk/kkj ij fd;k tkrk gSA laxBu fu;kstu esa Hkkoh 

vko';drkvksa ds iwokZuqeku ds fy, eSfuax rkfydk ÁfrLFkkiu rkfydk rFkk dkS'ky 

bUosUVjh egÙoiw.kZ lk/ku gSaA  

 ekuo lalk/kuksa dh Hkkoh vko';drkvksa dk iqokZuqeku pkgs vYidky ds fy, gks 

vFkok nh?kZdky ds fy,] ;g fuEufyf[kr ckrksa ij fuHkZj djrk gS&  

1- mRiknu vFkok lsok dh Hkkoh ek¡x dk vuqeku& cktkj dk iwokZuqekuA  

2- mRiknu dh Hkkoh ek¡x dks iwjk djus ds fy, foÙkh; lk/kuksa dh Ik;kZIrrkA  

3- mRiknu esa rduhdh ifjorZuA 

4- vkUrfjd ekuo lalk/ku dh lkeF;Z rFkk vkgkz Je cktkj dh lEHkkfor voLFkkA  

 

Hkkoh vko';drkvksa dk vuqeku yxkuk vR;f/kd dfBu dk;Z gS] fo'ks"kdj 

nh?kZdkyhu iwokZuqekuksa dh ;FkkFkZrk ,oa ifj'kq)rk lansg ls ijs ugha jgrhA iwokZuqeku dh 

vof/k ftruh yEch gksrh gS] lhekUr =qfV dh lEHkkouk mruh gh vf/kd gksrh gSA ijUrq 

bl vk/kkj ij iwokZuqekuksa dh mi;ksfxrk dks de djds ugha vk¡dk tk ldrk gSA Hkkoh 

vuqekuksa ds fy, lkaf[;dh ,oa xf.krh; fof/k;ksa dk mi;ksx fd;k tkrk gSA  

Hkkoh vko';drkvksa ds vuqeku dh vof/k D;k gks] ;g Lo;a midze }kjk 

fu/kkZfjr fd;k tkrk gSA ekuo lalk/kuksa ds iwokZuqeku vYidky (Short term) ,oa 

nh?kZdky (Long term) nksuksa ds fy, fd;s tkrs gSaA vusd midze ekuo lalk/ku 

iwokZuqekuksa dks vYidky] e/;dky rFkk nh?kZdky esa Hkh foHkDr djrs gSaA bl oxhZdj.k 
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fVIi.kh 
ds vk/kkj ij iwokZuqeku ,d o"kZ] nks ls ik¡p o"kZ ,oa ik¡p ls vf/kd dh vof/k ds fy, 

fd;s tkrs gSaA  

2-3 dk;Z&fooj.k (Job Description) 

vFkZ % dk;Z&fooj.k dk;Z ds lEcU/k esa ,d o.kZukRed dFku gS] ftlesa dk;Z 

D;k gS\  ml dk;Z ds drZO; vkSj mRrjnkf;Ro D;k gSa\  dkSu&dkSu ls RkRo ,oa lkekU; 

näkk;sa ml dk;Z dks ñHkkfor djrh gSa\ vkfn ckrksa dh tkudkjh ÁkIr gks tkrh gSA dqN 

Áeq[k fo}kuksa us dk;Z&fooj.k dks fuEu Ádkj ifjHkkf"kr fd;k gS& 

ekSfjl ch dfeax ds äkCnksa esa] ^^dk;Z&fooj.k ,d fofäk"V dk;Z ds m÷sä; {ks=] drZO;ksa 

vkSj mRrjnkf;Roksa dk foospu gS**A  

,Mfou ch- fQfyIiks ds äkCnksa esa] ^^dk;Z&fooj.k dk;Z&foäys"k.k ñfdz;k dk ñFke ,oa 

rkRdkfyd mRikn gSA tSlk fd blds äkh"kZd ls Kkr gksrk gS fd fooj.k ewyr;k ñd`fr 

esa o.kZukRed gS vkSj fo|eku ,oa laxr dk;Z ds rF;ksa ds vfHkYks[k dk fuekZ.k djrk 

gS**A  

mi;qZDr ifjHkk"kkvksa ds foäys"k.kkRed v/;;u ds vk/kkj ij dgk tk ldrk gS 

fd dk;Z&foäys"k.k }kjk ñkIr lwpukvksa dk fyf[kr lkjkaäk gh dk;Z&fooj.k dgykrk gSA 

blesa fdlh fofäk"V dk;Z ds eq[; dk;Z] lEcU/k dk;Z] vU; dk;ksZa ls lEcU/k] dk;Z dh 

vis{kkvksa] dk;Z dh näkkvksaa] dk;Z ds ñfr deZpkfj;ksa ds drZO;ksa] mRrjnkf;Roksa] 

laxBukRed lEcU/kksa dk fyf[kr esa o.kZu gksrk gSA  

2-3-1 dk;Z&fooj.k esa lfEefyr dh tkus okyh ckrsa (Points to be 

included in Job Description)  

dk;Z&fooj.k ds vUrxZr fuEufyf[kr ckrsa lfEefyr dh tkrh gSa&  

1 dk;Z dh tkudkjh (Job Identification)  & bl äkh"kZd esa dk;Z dk uke] dk;Z 

ds foHkkx ,oa vuqHkkx dk uke] dk;Z dh ladsr la[;k] dk;Z fdl LFkku ij gksxk] mldh 

fLFkfr Li"V :Ik ls crkbZ tkrh gSA  
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fVIi.kh 2 dk;Z dk lkjkaäk (Job Summary) & bl äkh"kZd ds vUrxZr dk;Z ds lEcU/k esa 

iw.kZ tkudkjh laf{kIr :Ik esa nh tkrh gS vFkkZr~ ml d`R; ls lEcfU/kr eq[; dk;ksZa ,oa 

lEc) dk;ksZa dks Li"V fd;k tkrk gSA  

3 dk;Z ds drZO; (Job Duties) & bl äkh"kZd ds vUrxZr ml d`R; dks djus 

okys deZpkjh dh fdz;kvksa dh foLr`r lwph nh tkrh gS vkSj ÁR;sd fdz;k esa yxus okys 

le; dk Hkh fooj.k fn;k tkrk gSaA vr% bl äkh"kZd ls ;g Li"V gksrk gS fd deZpkjh 

dks D;k djuk gS\  dc djuk gS\  dSls djuk gS\  dk;Z djus esa fdruk le; yxsxk\  

vkfnA  

4 vU; dk;ksZa ls lEcU/k (Relation to other Jobs) & bl äkh"kZd ds vUrxZr ;g 

Li"V fd;k tkrk gS fd dkSu lk dk;Z fdl Lrj dk gS vkSj ml dk;Z dk vU; dk;ksZa ls 

lEcU/k fdl ñdkj dk gS vFkkZr~ bl äkh"kZd esa dk;ksZa esa yEcor~ vFkok {kSfrth; lEcU/k 

dks Li"V fd;k tkrk gS ftlls dk;Z dh fof/k rFkk dk;Z&Á.kkyh dk Kku gksrk gSA  

5 Ik;Zos{kd (Supervision) & bl äkh"kZd ds vUrxZr ;g Li"V fd;k tkrk gS fd 

dkSu ls dk;Z dk fdl vf/kdkjh }kjk Ik;Zos{k.k vFkok fujh{k.k fd;k tk;sxk vkSj 

Ik;Zos{k.k fdl Lrj dk gksxkA  

6 eäkhu] vkStkj midj.k ,oa dPpk eky (Machine, Tools, Equipment and 

Raw Materials) & bl äkh"kZd ds vUrxZr dk;Z ds fy;s mi;ksx dh tkus okyh eäkhu] 

vkStkj] midj.k ,oa dPps eky dk C;kSjk fn;k tkrk gSA  

7 dk;Z&näkk;sa (Working Conditions)  & bl äkh"kZd ds vUrxZr mu 

dk;Z&näkkvksa ds lEcU/k esa lwpuk nh tkrh gS ftuesa deZpkjh dks dk;Z djuk gksrk gS 

vFkkZr~ blesa lnhZ] xehZ] cjlkr] /kwy] feV~Vh] ueh] rsyeqDr näkk;sa] vf/kd vkokt] jksäkuh 

vkfn ds ckjs esa tkudkjh nh tkrh gSA  
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8 ladV (Hazards) & bl äkh"kZd ds vUrxZr ,sls ladVksa ds lEcU/k esa tkudkjh 

nh tkrh gS ftuesa äkkjhfjd gkfu gksus dh lEHkkouk gksrh gSA blesa ;g Hkh crk;k tkrk 

gS fd dSls ,sls ladV ds le; fufgr tksf[ke ls ;FkkäkfDr cpk tk ldrk gSA  

 dk;Z&fooj.k rS;kj djrs le; okD;ksa esa lh/ks äkCnksa dk ñ;ksx djuk pkfg;sA 

buesa Á;qDr Hkk"kk la;r ,oa e/kqj gksuh pkfg;sA egRoiw.kZ äkCnksa dks js[kkafdr dj nsuk 

pkfg;s vkSj ;fn vkoä;drk gks rks ,sls äkCnksa dh vyx ls O;k[;k nh tkuh pkfg;sA  

 

2-3-2 dk;Z&fooj.k ds ykHk (Advantages of Job-Description) 

1 deZpkfj;ksa ds pquko ,oa fu;qfDr esa lgk;rk & dk;Z fooj.k dh lgk;rk ls 

lk{kkRdkj ds le; ñäu iwNus esa ekxZ&funsZäk ñkIr gksrk gSA ;g ml fLFkfr esa rks vkSj 

Hkh vf/kd lgk;d fl) gksrk gS] tcfd ÁkFkZuk&i= gh p;u ds ek/;e gksrs gSaA bldh 

lgk;rk ls ÁkFkZuk&i= ÁLrqr djus okys O;fDr;ksa dh NaVuh esa Hkh lgk;rk feyrh gSA  

2 ñfäk{k.k nsus esa lgk;rk & tc dk;Z fooj.k foLr`r :Ik ls ÁkIr gksrk gS] rks 

ñfäk{k.kkFkhZ dks mlds dk;Z ds fy;s vkoä;d ñfäk{k.k nsus esa lgk;rk feyrh gSA  

3 LFkkukUrj.k] inksUufr ,oa inkoufr lEcU/kh fu.kZ;ksa esa lgk;rk& dk;Z fooj.k 

dh mifLFkfr ÁcU/kdksa dks deZpkjh dh ;ksX;rk dk fu/kkZj.k djus rFkk Je la?kksa ds 

le{k mfpr tokc nsus esa Hkh lgk;rk Ánku djrh gSA blds vk/kkj ij ÁcU/kd 

deZpkfj;ksa ds LFkkukUrj.k] mudh inksUufr vFkok inkoufr lEcU/kh fu.kZ; ljyrk ls ys 

ldrs gSaA  

 

4 u;s deZpkfj;ksa dks dk;Z ifjp; nsus esa lqfo/kk& ;fn dk;Z fooj.k miyC/k jgrk 

gS rks ÁcU/kdksa dks u;s deZpkfj;ksa dks blds ek/;e ls dk;Z dk ifjp; nsuk ljy jgrk 

gSA  
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fVIi.kh 5 O;kolkf;d ijkeäkZ vkfn esa lqfo/kk & dk;Z fooj.k ds vk/kkj ij deZpkjh 

;ksX;rkvksa ds vuqlkj vf/kd ljy vkSj vuqdwy dk;Z lkSaius esa lgk;rk feyrh gS] 

D;ksafd blds vk/kkj ij muls O;kolkf;d ijkeäkZ vkfn ysus esa lqfo/kk jgrh gSA  

6 Je vlUrks"k esa deh rFkk deZpkjh fäkdk;rksa dk fujkdj.k & dk;Z dh 

tfVyrk ,oa fofo/krk ds vk/kkj ij deZpkjh dk osru fu/kkZj.k ljy gks tkrk gSA blls 

vkS|ksfxd lEcU/k e/kqj jg ldrs gSa rFkk Jfed vlUrks"k esa deh vk tkrh gS rFkk 

vusd ifjosnuk,a o fäkdk;rsa ;k rks mRiUu gh ugha gksrh ;k mudk rRdky lek/kku gks 

tkrk gSA   

 

2-4 dk;Z fofäk"Vhdj.k dk vFkZ (Job Specification) 
 

       dk;Z&fofäk"Vrk fooj.k ls vkäk; fdlh dk;Z dks djus ds fy;s vkoä;d 

foäks"krkvksa ds laf{kIr fooj.k ls gSaA ;g deZpkjh dh U;wure ;ksX;rkvksa dks dzec) 

djrk gS vkSj fdlh dk;Z dks lqpk# :Ik ls djus ds fy;s fdl Ádkj ds Je dh 

vkoä;drk gksrh gS] bldks crkrk gS bldk eq[; m÷sä; fdlh dk;Z dks lEikfnr djus 

ds fy;s deZpkjh ds visf{kr xq.kksa dks ñeki :Ik ls ñLrqr djuk gSA dk;Z&fofäk"Vrk 

fooj.k deZpkjh dh vfuok;Z ,oa visf{kr ;ksX;rkvksa dk Áeki fu/kkZfjr djrk gS ftlesa 

dk;Z&ifjp;] deZpkjh dh vk;q] fyax] oSokfgd Lrj] fäk{kk] vuqHko] ckSf)d Lrj] okrkZ 

äkfDr] ys[ku ,oa iBu äkfDr] usr`Ro ,oa ñäkkldh; ;ksX;rk] fu.kZ;&{kerk] egRokdka{kk] 

dk;Z ds Áfr #fp vkfn ckrksa dks lfEefyr fd;k tkrk gSA  

2-4-1- Áfrosnu rS;kj djuk (Preparation of the Report) 

dk;Z&fofäk"Vrk fooj.k rS;kj djus ds Ikäpkr~ dk;Z&foäys"kd dks ,d ñfrosnu 

rS;kj djuk pkfg;sA blds fy;s dk;Z&foäys"kd dks igys ñfrosnu dh ñkjfEHkd :ijs[kk 

rS;kj djds bl lEcU/k esa foHkkxh; ñcU/kd ls vkoä;d lq>ko ñkIr djus pkfg;sa vkSj 

fQj mu lq>koksa dks /;ku esa j[krs gq;s laäkks/ku ñfrosnu rS;kj djuk pkfg;sA  
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dk;Z fofäk"Bhdj.k dk;Z fooj.k ls mRiUu gksrk gSA bl fooj.k esa dk;Z fooj.k 

of.kZr dk;ksZa ds vuqlkj deZpkjh ls visf{kr äkkjhfjd] ekufld xq.k] vkoä;d vuqHko 

rFkk ;ksX;rkvksa dk o.kZu fd;k tkrk gSA fQfyIiksa ds vuqlkj] ^dk;Z fofäk"Vrk fdlh 

dk;Z dks Bhd Ádkj ls lEiUu djus ds fy;s vkoä;d U;wure Lohd`r ekuoh; 

;ksX;rk;sa gSaA Msy ;ksMj ds vuqlkj] ^dk;Z fofäk"Vrk okafNr deZpkjh ds ñdkj dk o.kZu 

gS ,oa mu dk;Z&voLFkkvksa dk mYys[k gS ftudk dk;Z fu"iknu esa lkeuk djuk iM+rk 

gSA okafNr deZpkjh ds ñdkj dk o.kZu mlls visf{kr dkSäky] vuqHko] Áo`fRr vkfn ds 

lUnHkZ esa fd;k tkrk gSA dk;Z fofäk"Vrk äkCn dk mi;ksx dk;Z ds fy;s oS;fDrd 

foäks"krkvksa ds fu/kkZj.k ds fy;s fd;k tkrk gSA dk;Z ds dqäky fu"iknu ds fy;s deZpkjh 

esa D;k ;ksX;rk;sa gksuh pkfg;s ftlls mi;qDr O;fDr dks mi;qDr dk;Z ij yxk;k tk 

lds] dk;Z fofäk"Vrk bldk ñeki fufäpr djrh gSA  

 

2-4-2- dk;Z fofäk"Vhdj.k dh fo"k;&lkexzh (Contents of Job 

Specification)- 

dk;Z fofäk"Vrk;sa dk;Z fooj.k esa Hkh vafdr dh tk ldrh gSA ijUrq ñk;% dk;Z 

fofäk"Vhdj.k fooj.k dk;Z fooj.k ls vyx gh rS;kj fd;k tkrk gSA dk;Z fofäk"Vrk;sa 

ñk;% o.kZukRed fof/k ls vafdr dh tkrh gS ijUrq vusd midze fofäk"Vrkvksa ds fy;s 

fpUg ;k vad fof/k dk mi;ksx Hkh djrs gSaA  

 

 dk;Z fofäk"Vrkvksa dk laxBu vR;Ur ljy gksrk gSA tc dk;Z fofäk"Vrk fooj.k 

dks dk;Z fooj.k ls i`Fkd j[kk tkrk gS rc mlesa dk;Z ifjp; ,oa dk;Z lkjkaäk äkkfey 

fd;k tkrk gSA lkFk gh] blesa dk;Z näkkvksa dk mYys[k Hkh fd;k tkrk gSA dk;Z 

fofäk"Vrk esa ekuoh; vkoä;drk dk mYys[k Hkh gksrk gSA deZpkfj;ksa dh fäk{kk ,oa 

vuqHko dks dk;Z fofäk"Vrk esa lekfo"V fd;k tkrk gSA bl ñdkj dk;Z fofäk"Vrk esa 

deZpkjh dh äkkjhfjd] ekufld ,oa oS;fDrd ;ksX;rkvksa dk mYys[k gksrk gS vkSj 
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fVIi.kh deZpkjh dh HkkSfrd] äkS{kf.kd ;ksX;rk ,oa vuqHko ds vfrfjDr mlds O;fDrRo ,oa usr`Ro 

vkSj lEidZ lEcU/kh xq.kksa dks Hkh LFkku fn;k tkrk gSA  

 dk;Z fofäk"Vrk fooj.k ds mijksDr v/;;u ls ;g Li"V gks tkrk gS fd mlesa 

deZpkjh dh ;ksX;rk lEcU/kh fUkEu ckrsa lfEefyr dh tkrh gSa &  

 

(i) fäk{kk & bldk vFkZ deZpkjh }kjk ñkIr U;wure äkS{kf.kd Lrj gSA  

(ii)  vuqHko & deZpkjh ls fdrus le; dk rFkk fdl Lrj dk vuqHko visf{kr gS] 

bldk mYys[k bl rRo ds vUrxZr fd;k tkrk gSA  

(iii)  foäks"k Kku & vusd dk;ksZa ds fy;s ;U= ,oa midj.k lEcU/kh foäks"k Kku dh 

vkoä;drk gks ldrh gSA bldk mYys[k bl rRo ds v/khu fd;k tkrk gSA  

(iv) oS;fDrd xq.k ,oa ;ksX;rk;sa & ekufld O;ogkj tSls& okd pkrq;Z] igy äkfDr] 

vU; yksxksa ls O;ogkj] ekufld fLFkjrk vkfn dk mYys[k Hkh dk;Z fofäk"Vrk esa 

fd;k tkrk gSA  

(v) tukafddh lEcU/kh rRo & dk;Z fofäk"Vrk esa fyax] vk;q] jk"VÏh;rk] oSokfgd Lrj 

vkfn rRoksa dk Hkh mYys[k gksrk gSA  

(vi) mRrjnkf;Ro & ;|fi deZpkjh dh O;fDrxr ;ksX;rk;sa mlds mRrjnkf;Ro dh 

lkeF;Z dks Li"V dj nsrh gS ijUrq bl lkeF;Z dk mYys[k vyx ls Hkh fd;k 

tk ldrk gSA vU; deZpkfj;ksa ds Áfr] mRiknu ds Áfr] midze dh lk[k ,oa 

lkexzh ds Áfr rFkk midze dks ekSfnzd gkfu ls cpkus ds Áfr mRrjnkf;Ro dk 

mYys[k Hkh dk;Z fofäk"Vrk esa gksrk gSA 

(vii)  tksf[ke lEcU/kh rRo & bu rRoksa esa HkkSfrd Á;kl dk;Z voLFkk;sa ,oa dk;Z 

lEcU/kh tksf[kesa lfEefyr gksrh gSaA ifjpkyu deZpkfj;ksa ds lEcU/k esa ;s RkRo 

vR;Ur egRoiw.kZ gks tkrs gSaA HkkSfrd Á;klksa esa dk;Z ds fy;s fd;k tkus okyk 

ifjJe rFkk dk;Z dk le; nksuksa ckrsa lfEefyr dh tkrh gSaA dk;Z voLFkk;sa 

deZpkjh ds dk;Z dh 'kfDr dks ÁHkkfor djrh gS] vr% dk;Z voLFkkvksa dk 
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fVIi.kh 
mYys[k Hkh vkoä;d le>k tkrk gSA tksf[ke lEcU/kh rRo deZpkjh dks ,sls 

ladV dh tkudkjh Ánku djrs gSa] ftlesa deZpkjh dks äkkjhfjd gkfu igqÔpus dh 

lEHkkouk gksrh gSA  

2-5-  dk;Z vfHkdYiuk (Job Design) 
 

dk;Z vfHkdYiuk ,d ,slh Áfdz;k gS tks ÁR;sd dk;Z ds fy, lkexzh rFkk 

visf{kr ;ksX;rk,a ¼pkrq;Z] Kku vkfn½ bl rjhds ls tqVkrh gS ftlls deZpkfj;ksa rFkk 

laxBu nksuksa dh vkoä;drk,a iwjh gks ldsaA  

Msy ;ksMj ds vuqlkj] ^d̂k;Z vfHkdYiuk ml näkZu dk uke gS] ftlls laLFkk dke ds 

laxBu dh vksj vxzlj gksrh gSA**  

ÁcU/kdh; fo}kuksa us vusd dk;Z vfHkdYiuk fl)kUr fodflr fd;s gSaA muesa ls 

dqN dk laf{kIr foospu uhps fn;k tk jgk gS&  

1 ijEijkxr fopkj/kkjk (Traditional Approach ) & bl fopkj/kkjk esa dEiuh 

lkekU; O;ogkjksa ,oa ijEijkvksa ds vuq:Ik dk;Z rFkk nkf;Roksa dk foHkktu dj nsrh gSA 

dk;Z vfHkdYiuk dh ;g O;oLFkk vusd xq.k Ánku djrh gSA ÁFke] ;g HkrhZ] p;u rFkk 

{kfriwfrZ fu/kkZj.k dks ljy cukrh gSA f}rh;] ;g deZpkfj;ksa dh ñR;käkkvksa ,oa 

vkSipkfjd ñfäk{k.k rFkk fäk{kk dk;Zdzeksa ds vuq:Ik fl) gksrh gSA r`rh;] bls ykxw 

djuk vklku gksrk gS pw¡fd vusd o"kksZa esa dke dk ijEijkxr laxBu fodflr gqvk gS 

rFkk ;g vusd laxBuksa ds fy, Lohdkj djus ;ksX; fl) gqbZ gSA  

2 le; ,oa xfr v/;;u fopkj/kkjk (Time and Motion Study Approach) & 

bl O;oLFkk esa dke dks ljy ,oa ÁHkkoh cukus dk Á;kl fd;k tkrk gS rkfd lHkh 

deZpkfj;ksa ds fy, ;g lEHko gks lds fd iwoZ fu/kkZfjr mRiknu Lrj dks ik ldsaA ;g 

O;oLFkk bl äkrkCnh ds ñkjEHk esa oSKkfud ñcU/k vkUnksyu ls tUeh gSA ;g nSfud 

vFkok iqujko`Rrd dk;ksZa ds vfrfjDr vkt äkk;n gh dgha ñ;ksx dh tkrh gSA  
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fVIi.kh  le; rFkk xfr v/;;uksa dh mikns;rk O;Dr djrs gq, vkykspdksa us rdZ fn;k 

gS fd dk;Z dh vfHkdYiuk dk;Z{kerk] ljyhdj.k ,oa ÁHkkohdj.k ds lkekU; rkSj rjhdksa 

}kjk lapkfyr ugha dh tkuh pkfg;sA mudk fopkj gS fd] ^le; rFkk xfr v/;;uksa ds 

euksoSKkfud rRo cgqr egRoiw.kZ gksrs gSaA tc Hkh mudh vuns[kh dh tkrh gS tSlk fd 

cgq/kk gksrk gS] ;s v/;;u ew[kksZa ds gkFkksa esa vÁHkkoh midj.k gksrk gS] mudk fopkj gS 

fd ekuo rFkk eäkhu ,d lkFk dke djrs gSaA  

3 euksoSKkfud fopkj/kkjk (Psychological Approach) & bl fopkj/kkjk dh ewy 

ekU;rk ;g gS fd deZpkjh ek= vkfFkZd ÁfrQy ls dgha vf/kd dh bPNk j[krk gS tSls 

dk;Z larqf"V] foRrh; rFkk ckgkz iqjLdkjksa ds vfrfjDr vius dke ls vfHkÁkfIr dh pkgA  

 

2-5-1-dk;Z vfHkdYiuk dh rduhdsa (Techniques of Job Design)  

dk;Z vfHkdYiuk dh dqN rduhdsa deZpkfj;ksa dh mRikndrk rFkk larqf"V dks 

c<+kus ds fy, O;kogkfjd oSKkfudksa rFkk lsok;kstdksa }kjk fopkjh xbZ gSaA uhps dqN 

egRoiw.kZ rduhdsa tks fofäk"Vhdj.k dh ek=k rFkk dke ds euksoSKkfud vkoj.k dks 

ÁHkkfor djrh gS] Li"V dh xbZ gS %  

 

1 dk;Z ljyhdj.k (Work Simplification)  & dk;Z ljyhdj.k esa iwjk dke ¼tSls 

dkj cukuk½ miHkkxksa esa foHkkftr dj fn;k tkrk gS lkekU;r% muesa dqN xfrfof/k;ksa dk 

lekosäk gksrk gSA ,slk blfy, fd;k tkrk gS rkfd de fäkf{kr rFkk de osruHkksxh 

deZpkjh bu dkeksa dks dj ldsaA vusd NksVs dke Hkh lkFk&lkFk fd;s tkrs gSa rkfd iwjk 

dke vf/kd rhozrk ls fd;k tk ldsA 

 

2 dk;Z ikjhdj.k (Job Rotation) & dk;Z ikjhdj.k ,d gh dk;Z lewg esa ,d 

dke ls nwljs dke ds fy, deZpkfj;ksa dks Hkstus ds vH;kl dks dgrs gSa rkfd os viuh 

O;fDrxr #fp rFkk ekax ls oafpr u cus jgs rFkk nSfud uhjlrk ls NqVdkjk ikdj 

dk;Z fofo/krk dk vkuUn ys ldsA  
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fVIi.kh 
 dk;Z ikjhdj.k {kSfrt vFkok yEcor gks ldrk gSA yEcor ikjhdj.k oLrqr% 

Bhd ubZ fLFkfr esa fdlh deZpkjh dks inksUur djus dh 'kkafr gSA {kSfrt ikjhdj.k ,d 

fodkl dk;Zdze ds nkSjku iw.kZ gksrk gS ftlds }kjk deZpkjh fdlh ,d xfrfof/k esa nks 

;k rhu ekg jgrk gS vkSj fQj ogk¡ ls vUrfjr gks tkrk gSA ,slk ml le; fd;k tkrk 

gS tc igyh xfrfof/k mlds fy, vc pqukSrh iw.kZ ugha jgrh ;k dk;Z vuqdze.k dh 

vkoä;drk,sa iwjh djuh gksaA  

 

,d rduhd ds :Ik esa dk;Z ikjhdj.k vusd ykHk Ánku djrk gS%  

(i) ;g deZpkfj;ksa ds dk;Z vuqHko dks O;kid cukus rFkk mldks ekius dk ,d Js"B 

lk/ku gS rFkk lkFk gh foäks"kKksa dks vf/kd n{k cukrk gSA  

(ii)  ;g uhjlrk dks de djrk gS rFkk u;s foLrkjksa ds fodkl dks ÁksRlkfgr djrk 

gSA  

(iii)  pw¡fd ;g laxBu ds Hkhrj vU; xfrfof/k;ksa dh vis{kkd`r lw>cw> dh O;oLFkk 

djrk gS vr% deZpkjh foäks"k :Ik ls vU; infZLFkfr;ksa ij vf/kd mRrjnkf;Ro 

laHkkyus ds fy, äkh?kzrk ls rS;kj fd;s tk ikrs gSaA  

(iv) ;g vius v/kh{kd }kjk ñcU/kdksa ds vf/kd O;kid rFkk foäoluh; ewY;kadu ds 

volj Hkh Ánku djrk gSA  

bu ykHkksa dh fo|ekurk ds gksrs gq, Hkh dk;Z ikjhdj.k vusd nks"kksa ls 

eqDr ugha dgk tk ldrk gSA dqN egRoiw.kZ nks"k fuEu Ádkj gSa% 

(i) dk;Z ikjhdj.k fodkl ykxrksa esa o`f) djrk gS rFkk ubZ infLFkfr;ksa ij 

deZpkfj;ksa ds xfräkhyu ds dkj.k mRikndrk esa deh djrk gS tcfd fdlh 

dk;Z foäks"k esa mudh dk;Z{kerk vf/kd laxBukRed cprsa Ánku djrh gSaA  

(ii)  ;g cqf)eku rFkk igy&Hkkouk okys ñfäk{k.kkfFkZ;ksa dks grksRlfgr djrk gS tks 

pquh gqbZ fofäk"Vrkvksa esa fofäk"V nkf;Ro lEHkkyuk pkgrs gSaA  
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fVIi.kh (iii)  ;g deZpkjh vfHkÁsj.kk rFkk mRikndrk ij lhfer ÁHkko Mkyrk gSA  

2-6 deZpkfj;kas dh HkrhZ (Recruitment of Personnel) 

 

2-6-1 HkrhZ dk vFkZ (Meaning and Definition of Recruitment)  

HkrhZ ,d ,slh Áfdz;k gS ftlds }kjk Hkkoh deZpkjh dh [kkst dh tkrh gS vkSj 

rnqijkUr mUgsa laxBu esa vkosnu djus ds fy, ÁksRlkfgr fd;k tkrk gSA  

Msy ,l- chp (Dale S- Beach) ds vuqlkj] ^Ik;kZIr ek=k esa ekuo lalk/ku 

L=ksrksa dks cuk, j[kuk rFkk fodkl djuk HkrhZ dgykrk gSA HkrhZ ds vUrxZr miyC/k 

deZpkfj;ksa dk ,d lewg LFkkfir djuk gksrk gS ftlls laxBu vfrfjDr deZpkfj;ksa dh 

vkoä;drk iM+us ij ogkÔ ls mUgsa ÁkIr dj ldsaA  

vr% Li"V gS fd HkrhZ og Áfdz;k gS ftlds }kjk dk;Z djus ds bPNqd O;fDr;ksa 

dks ukSdjh ds fy;s ÁkFkZuk&i= nsus ds fy, ÁksRlkfgr fd;k tkrk gSA HkrhZ djrs le; 

;g vkoä;d gS fd lgh O;fDr dk lgh dk;Z ds fy;s pquko fd;k tk;sA dqäky dk;ksZa 

ds fy;s Jfedksa dk pquko djuk ,d dfBu dk;Z gSA vr% vf/kdkaäk laLFkkvksa esa dqäky 

Jfedksa dh HkrhZ ds fy;s fu;ksftr rFkk O;ofLFkr <ax ls dk;Z fd;k tkrk gSA  

HkrhZ äkCn dk Á;ksx /kukRed :Ik (Positive) esa fd;k tkrk gS D;ksafd ;g p;u 

djus ds vkäk; ls ml vuqikr esa o`f) djrk gS tks fjDr inksa ,oa vkosndksa esa jgrk gSA 

;g Li"V gS fd lhfer inks ads fy, vf/kdre bPNqd yksxksa ds vkosnu i= bl Áfdz;k 

ds ek/;e ls ÁkIr fd;s tkrs gSaA blds foijhr] p;u dh Áfdz;k dks _.kkRed 

(negative) dgk tk ldrk gS D;ksafd mlds vUrxZr vf/kdkaäk vkosndksa dh NVuh dj 

nh tkrh gSA dsoy mrus gh O;fDr p;fur fd;s tkrs gSa ftrus fd in fjDr gSa vFkok 

fudV Hkfo"; esa fjDr gksus dh lEHkkouk cuh gksrh gSA  
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fVIi.kh 2-6-3 HkrhZ ds L=ksr (Sources of Recruitment)  

HkrhZ ds fuEu nks L=ksr gaS&  

¼d½ vkarfjd L=ksr rFkk  

¼[k½  ckgkz L=ksrA  

 

¼d½ vkarfjd L=ksr (Internal Source) 

 

HkrhZ ds vkUrfjd L=ksr (Internal Sources of Recruitment) & Ák;% HkrhZ ds 

vkUrfjd L=ksr dk Á;ksx e/;Lrjh; ,oa mPpLrjh; ÁcU/kdh; inksa dh iwfrZ djus ds 

fy;s fd;k tkrk gSA blds vUrxZr fjDr inksa dh iwfrZ orZeku deZpkfj;ksa dh inksUufr 

ds }kjk dh tkrh gSA bl HkrhZ dh uhfr ls ,d vksj rks midze ds deZpkfj;ksa dks 

fodkl ds volj feyrs gSa ,oa mudk eukscy Å¡pk gksrk gS nwljh vksj midze dks iwoZ 

ifjfpr] foäoluh; ,oa vuqHkoh deZpkjh fey tkrs gSa vkSj mudks vf/kd ñfäk{k.k nsus 

dh Hkh vkoä;drk ugha gksrhA  

 Tkc deZpkfj;ksa dh HkrhZ laxBu esa dke djus okys deZpkfj;ksa esa ls gh dh tkrh 

gS rks ;g ekuk tkrk gS fd ;g HkrhZ vkarfjd L=ksr }kjk dh xbZ gSA tc dksbZ u;k in 

l`ftr (Create) fd;k tkrk gS vFkok dksbZ in fjDr gks tkrk gS] rks deZpkfj;ksa ds 

LFkkukUrj.k vFkok inksUufr (Promotion) ds }kjk mls Hkj fn;k tkrk gSA tc fdlh 

in dks lekIr dj fn;k tkrk gS rc in ij vklhu O;fDr dh inkoufr (demotion) 

dj nh tkrh gSA inksUufr (Promotion) LFkkukUrj.k (transfer) vFkok inkoufr 

(demotion) ds }kjk inksa dk Hkjuk vkrafjd L=ksr }kjk HkrhZ fd;s tkus ds mnkgj.k gSaA  

inksUufr dk vFkZ gS fdlh deZpkjh dks ftl in ij og dk;Zjr gS mlls mPp 

in ij yxk fn;k tk;sA deZpkjh dh :fp ds vuq:Ik fdlh vU; leku in ij yxk 

nsuk LFkkukUrj.k dgykrk gSA tc fdlh deZpkjh dks fdlh fuEu in ij LFkkukUrfjr 

dj fn;k tkrk gS rc mls inkoufr dgrs gSaA  
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fVIi.kh 2-6-3 ykHk (Advantages)  

vkrafjd L=ksr }kjk HkrhZ ds fuEu ykHk gSa &  

1 eukscy Å¡pk gksuk (High Morale) & vkarfjd L=ksr }kjk HkrhZ ls deZpkjh dk 

eukscy Å¡pk jgrk gSA D;ksafd ;g fof/k mUgsa inksUufr rFkk lqj{kk dk volj Ánku 

djrh gSA  

2 vf/kd oQknkj (More Faithful)  & vkUrfjd L=ksrksa ls HkrhZ djus ls deZpkjh 

laLFkk ds ñfr vf/kd oQnkj curs gSa] vuqäkklu esa jgrs gSa vkSj vf/kd ifjJe djrs gSaA 

blds lkFk&lkFk dk;Z lEiknu esa Hkh vf/kd #fp rFkk dk;Z{kerk fn[kkrs gSaA  

3 ñfäk{k.k ds O;; esa deh (Reduction in Training Expenses)& bl L=ksr 

}kjk HkrhZ ls deZpkjh ds ñfäk{k.k ij vkus okyk O;; de gks tkrk gS] D;ksafd laLFkk esa 

igys ls gh dk;Z dj jgs deZpkjh vusd dk;Z&lapkyu fof/k;ksa ls ifjfpr jgrs gSaA vr% 

mUgsa iqu% ñfäk{k.k nsus dh dksbZ vkoä;drk ugha gksrh gSA  

4 ewY;kadu (Evaluation) & vkarfjd L=ksr }kjk HkrhZ ls deZpkfj;ksa dh ;ksX;rk 

,oa {kerk dk mfpr o lkekftd ewY;kadu gksrk jgrk gSA mPp vf/kdkfj;ksa dks 

deZpkfj;ksa ds laLFkk esa dk;Z djrs jgus ds dkj.k mudh dk;Z #fp] dk;Z O;ogkj rFkk 

oQknkjh ds lEcU/k esa lgh&lgh tkudkjh jgrh gSA  

5 vPNk ÁHkko (Good Effect) & vkarfjd L=ksr }kjk HkrhZ u dsoy orZeku 

deZpkfj;ksa ij vPNk ÁHkko Mkyrh gS cfYd laLFkk esa inksUufr ds mfpr voljksa dks 

ns[kdj ckgj ls vkus okys dqäky ,oa ifjJeh O;fDr Hkh fu;qfDr ds fy, vkdf"kZr gksrs 

gSaA  
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fVIi.kh 2-6-4 nks"k (Disadvantages)  

vkarfjd L=ksr }kjk HkrhZ ds fuEu nks"k gSa &  

 

1 Ik;kZIr la[;k esa deZpkjh feyus dh fufäprrk  u gksuk (No certainty of 

gettings sufficient number of Employees) & u;s fjDr LFkkuksa ds fy, miyC/k 

deZpkfj;ksa esa Ik;kZIr la[;k esa deZpkjh fey tk,Ôxs ;g dksbZ fufäpr ugha gSA  

 

2 inksUufr esa dfBukbZ (Difficulty in Promotion)  & ;fn inksUur O;fDr esa 

vkoä;d äkkjhfjd rFkk ekufld ;ksX;rk ,oa {kerk dh deh gks rc ofj"Brk 

(seniority) ds vk/kkj ij dh xbZ inksUufr esa ;g dfBukbZ lkeus vk ldrh gSA  

3 vfrfjDr Hkkj (Additional Burden)  & deZpkfj;ksa dh ;ksX;rkvksa ,oa {kerkvksa 

ds lkef;d ewY;kadu dk dk;Z mPp vf/kdkfj;ksa ij ,d vfrfjDr Hkkj ,oa ftEesnkjh 

Mkyrk gSA  

4 oQknkjh esa lafnX/krk (Doubt in Faithfulness) & deZpkjh }kjk Hkwrdky esa 

LkaLFkk ds ñfr fn[kkbZ xbZ oQknkjh bl ckr dk dksbZ vkäoklu ugha gksrk gS fd og 

Hkfo"; esa Hkh mruk gh oQknkj ,oa vuqäkkflr jgsxkA  

 

¼[k½  HkrhZ ds ckgkz L=ksr (External Sources of Recruitment) & midze dh lEiw.kZ 

ekuoh; vkoä;drkvksaa dks vkUrfjd L=ksrksa ls iwjk ugha fd;k tk ldrk gSA tc 

deZpkfj;ksa dh HkrhZ laLFkk esa dk;Zjr~ deZpkfj;ksa esa ls u djds ckgjh O;fDr;ksa esa ls dh 

tkrh gS rks mls ckgkz L=ksrksa }kjk HkrhZ djuk dgk tkrk gSA fuEu ckgkz L=ksrksa ls 

deZpkfj;ksa dh HkrhZ dh tk ldrh gS&  

1 foKkiu (Advertisement) & fjDr inksa dh iwfrZ djus ds fy;s foKkiu ,d 

egRoiw.kZ lk/ku gSA lekpkj i=ksa esa foKkiu nsdj nsäk ds fofHkUu Hkkxksa ls ;ksX; 

deZpkfj;ksa dks vklkuh ls fu;qDr fd;k tk ldrk gSA lekpkj&i=ksa rFkk if=dkvksa esa 
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fVIi.kh foKkiu ds ek/;e ls nwj&nwj ls rFkk foäks"kdj dqäky o fäkf{kr O;fDr;ksa dks vkdf"kZr 

fd;k tk ldrk gSA HkrhZ dh bl fof/k esa i{kikr ds volj de gks tkrs gSaA ijUrq cgqr 

vf/kd vkosnu&i=ksa (applications) dh ÁkfIr O;oLFkkidksa ds fy;s ,d fljnnZ o 

leL;k cu tkrh gSA  

2 jkstxkj dk;kZy; (Employment Exchange) & jkstxkj n¶rj esa ukSdjh ÁkIr 

djus ds bPNqd O;fDr viuk uke] irk] ;ksX;rk vkfn ntZ djk nsrs gSaA tc fdlh 

laLFkk dks deZpkfj;ksa dh vkoä;drk gksrh gS rks og LkaLFkk jkstxkj n¶rj ls lEidZ 

djds vkoä;d ;ksX;rk okys O;fDr;ksa dks fu;qDr dj ysrh gSA jkstxkj dk;kZy; ds 

ek/;e ls Hkh deZpkfj;ksa dh HkrhZ dh tk ldrh gSA jkstxkj pkgus okys O;fDr bu 

dk;kZy;ksa esaa viuk uke iathd`r djk nsrs gSaA nwljh rjQ deZpkjh pkgus okyh laLFkk 

okafNr deZpkfj;ksa dh vkoä;drk dh iw.kZ fooj.k lfgr lwpuk bu dk;kZy;ksa dks Hkst 

nsrh gSA blds Ikäpkr ;g dk;kZy; ^jkstxkj pkgus okys O;fDr* rFkk ^deZpkjh pkgus 

okyh laLFkk* nksuksa esa lEidZ LFkkfir djk nsrk gSA  

3 HkwriwoZ deZpkjh (Former Employees) & ;fn deZpkjh fdlh dkj.koäk ,d 

laLFkk dks NksM+dj pys tkrs gSa vkSj os iqu% laLFkk esa vkuk pkgrs gSa rks ,sls iqjkus 

deZpkfj;ksa dh HkrhZ dh tk ldrh gS] ;fn mudk fiNyk O;ogkj o fjdkMZ Bhd gSA 

iqjkus deZpkjh u;s deZpkfj;ksa dh vis{kk dk;Z dh Ád`fr ls Hkyh&Hkk¡fr ifjfpr gksrs gSa 

vkSj bu ij ñfäk{k.k O;; Hkh vf/kd ugha djuk iM+rkA HkwriwoZ deZpkfj;ksa ls vkäk; ,sls 

deZpkfj;ksa ls gS tks ;k rks fdUgha O;fDrxr dkj.koäk midze dks NksM+ x;s gksa vFkok 

ftudh tcju NqV~Vh dj nh xbZ gksA ;fn ,sls deZpkjh] ftudk fiNyk fjdkMZ Bhd 

jgk gS] midze esa dk;Z djus ds fy;s bPNqd gksa fjDr inksa ij fu;qfDr dh tk ldrh 

gSA  

4 orZeku deZpkfj;ksa ds fe= rFkk lEcU/kh (Friends and Relatives of Present 

Employees) & midze esa fjDr inksa dh iwfrZ orZeku deZpkfj;ksa ds fe=ksa ,oa fjärsnkjksa 

ls dh tk ldrh gSA ,sls O;fDr vifjfpr u;s deZpkfj;ksa dh vis{kk vf/kd foäoluh; 
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fVIi.kh 
gksrs gSaA dqN laLFkk,a vius orZeku deZpkfj;ksa dh flQkfjäkksa ds vk/kkj ij muds fe=ksa 

,oa fjärsnkjksa dks HkrhZ dj ysrh gSA ñcU/kd dk ñk;% ;g foäokl gksrk gS fd tc muds 

orZeku deZpkjh foäoklik= gS] dBksj ifjJeh gS] vuqäkkflr gS] dk;Zdqäky gS] rks os 

O;fDr] ftudh os flQkfjäk dj jgs gS] mrus gh foäoluh;] ifjJeh] vuqäkkflr ,oa 

dk;Zdqäky gksaxsA laLFkk }kjk vius orZeku deZpkfj;ksa ij foäokl djus ls mudk 

eukscy Å¡pk gksxk vkSj os laLFkk ds Áfr oQknkj fl) gksaxsA lkFk&lkFk ;g Hkh 

vkoä;d gS fd orZeku deZpkjh flQkfjäk djrs le; vius foäokl dks >wBk fl) u 

gksus nsaA  

5 dkj[kkus ds njokts ij HkrhZ (Recruitment at Factory Gate) & dqN ÁkFkhZ 

midze esa ukSdjh ÁkIr djus ds fy;s midze ds HkrhZ foHkkx ls lEidZ dkrs gSa] muesa ls 

fjDr LFkkuksa dh iwfrZ dh tk ldrh gSA dHkh&dHkh dkj[kkus ds njokts ij lwpuk iVy 

(Notice Board) ij ;g vafdr dj fn;k tkrk gS fd laLFkk dks deZpkfj;ksa dh 

vkoä;drk gSA bl lwpuk dh tkudkjh ñkIr djds bPNqd O;fDr deZpkjh ñcU/kd ls 

lEidZ LFkkfir dj ldrs gSaA blh Ádkj dqN bPNqd O;fDr Mkd O;ogkj }kjk Hkh 

tkudkjh ÁkIr dj ldrs gSa fd mudh ;ksX;rk vuqlkj dksbZ fjDr in miyC/k gks rks 

deZpkjh ÁcU/kd }kjk mls ijh{k.k (test) rFkk lk{kkRdkj (Interview) ds fy, cqyk;k 

tk ldrk gSA HkrhZ djus dh ;g fof/k vR;Ur ferO;;h gSA blh fof/k ds vk/kkj ij HkrhZ 

djus dh fdz;k esa fu;ksDrk (employer) dks vf/kd Á;kl ugha djuk iM+rkA lkFk gh 

bl Ádkj fu;qDr fd;s x;s deZpkjh vf/kd Å¡ph nj ls osru dh ek¡x ugha djrsA tc 

dHkh dkj[kkus esa vLFkk;h :Ik ls dk;Z vf/kd gks tkrk gS vFkok dqN deZpkjh vodkäk 

ij pys tkrs gSa rc bl fof/k ls deZpkfj;ksa dh fu;qfDr djuk mfpr gksrk gSA   

6 vaäkdkfyd deZpkjh (Part-time Employees) & vusd laLFkkvksa esa deZpkfj;ksa 

dh vkoä;drk dsoy ,d foäks"k le; ;k vof/k ds fy, gksrh gSA ,slh laLFkkvksa esa 

deZpkfj;ksa dh HkrhZ vaäkdkfyd :Ik esa dh tkrh gSA ;gkÔ /;ku nsus ;ksX; ckr ;g gS fd 

vkoä;drk ds le; ,sls deZpkjh Ik;kZIr la[;k esa ugha fey ikrs] vr% vaäkdkfyd 
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fVIi.kh deZpkfj;ksa dh ,d lwph igys ls gh rS;kj j[kuh pkfg,A uhjl o Åcus okys dk;ksZa 

r Fkk iqujko``R;kRed dk;ksZa (repetititive works) ds fy;s vaäkdkfyd deZpkjh gh vf/kd 

mi;ksxh fl) gksrs gSaA  

7 Je la?k (Trade Union) & Je äkfDr ij Je la?kksa dk vf/kdkj gksrk gSA Je 

la?k ds inkf/kdkfj;ksa ls lEidZ djds vkoä;d ek=k esa okafNr ;ksX;rk okys deZpkfj;ksa 

dh fu;qfDr dh tk ldrh gSA Je la?k dk;kZy; }kjk Hkh deZpkfj;ksa dh HkrhZ dh tk 

ldrh gSA dqN laLFkk,a deZpkfj;ksa dh HkrhZ vFkkZr~ Je iwfrZ ds bl L=ksr dks vPNk ugha 

le>rs gSa] D;ksafd mudh n`f"V esa deZpkjh laLFkk ds Áfr vf/kd oQknkj u gksdj Je 

la?k (Trade union) ds Áfr vf/kd oQknkj gksrs gSaA  

8 dkWyst] foäofo|ky; rFkk rduhdh laLFkk,a (Colleges, Universities and 

Technical Institutes) & fo|ky;ksa ,oa rduhdh ;k ñcU/kdh; ñfäk{k.k laLFkkvksa ls 

lEidZ djds fjDr LFkkuksa dh iwfrZ dh tk ldrh gSA bl L=ksr ds }kjk ;ksX; 

deZpkfj;ksa dks vklkuh ls fu;qDr fd;k tk ldrk gSA cgqr ls dk;ksZa ds fy;s fdlh 

ñdkj ds iwoZ vuqHko dh vkoä;drk ugha gksrh vFkok cgqr lh laLFkkvksa esa deZpkfj;ksa 

dks nkf;Ro lkSaius ls igys muds ;gka ñfäk{k.k dh lqfo/kk gksrh gSA vr% ,slh laLFkkvksa esa 

dkystksa] foäofo|ky;ksa rFkk rduhdh laLFkkvksa ls lh/kk lEidZ LFkkfir djds okafNr 

;ksX;rk okys dqäky uo;qod rFkk cqf)eku O;fDr ñkIr fd;s tk ldrs gSaA  

9 vfu;fer vkosnu (Casual application) & laLFkkvksa }kjk vfu;fer :Ik esa 

Hkkoh deZpkjh ls vkosnu&i= ek¡xs tkrs jgrs gSa vkSj fdlh LFkku ds fjDr gks tkus ij 

laLFkk }kjk mUgha vkosndksa esa ls deZpkfj;ksa dks pqu fy;k tkrk gSA  

10 futh jkstxkj laLFkk;sa (Private Employment Institutions) & dqN futh 

jkstxkj laLFkk;sa Hkh midze dh vkoä;drk ds vuqlkj ;ksX; deZpkjh fnykus esa lgk;rk 

Ánku djrh gSA ;s laLFkk;sa viuh lsokvksa ds fy;s dqN äkqYd ysrh gSaA Hkkjr esa dqN 

egkuxjksa esa ,slh laLFkkvksa dk dkQh Ápyu gks x;k gSA  
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fVIi.kh 11 vU; dEifu;k¡ (Other Companies) & ml O;olk; ls lEcfU/kr fdlh 

nwljh dEiuh ds orZeku deZpkfj;ksa dks viuh laLFkk esa mPp&inksa ij vf/kd osru ,oa 

lqfo/kk;sa Ánku djds fu;qDr fd;k tk ldrk gSA  

 

2-6-5  deZpkfj;ksa dh HkrhZ dh dk;Z&fof/k (Procedure of Recruitment of 

Personnel) 

,d foäkky vkS|ksfxd midze esa deZpkfj;ksa dh HkrhZ djus ds fy;s fuEufyf[kr 

dk;Z&fof/k viuk;h tkuh pkfg;s&  

 

1 vkosnu&i=ksa dh ÁkfIr (Receipt of Application Forms)& lekpkj& i=ksa] 

jkstxkj nÃrj] fo|ky;ksa vFkok ñfäk{k.k laLFkkvksa] Je la?kksa vkfn ds ek/;e ls 

deZpkfj;ksa dh HkrhZ ds fy;s loZÁFke vkosnu&i=ksa dks vkefU=r fd;k tkrk gSA ;s 

vkosnu&i= ;k rks lkns dkxt ij vFkok midze dh vksj ls Nis gq, QkeksZa ij ÁkIr 

fd;s tk ldrs gSaA bu vkosnu&i=ksa ls ÁkfFkZ;ksa ds lEcU/k esa leLr Ádkj dh lwpuk;sa 

ÁkIr gks tkrh gSaA  

 

2 vkosnu&i=ksa dk foäys"k.k (Analysis of Application Forms)& , d iwoZ 

fufäpr frfFk rd vkosnu&i= ñkIr djus ds Ikäpkr~ mudk foäys"k.k djds ,sls 

vkosnu&i=ksa dks vyx fudky fn;k tkrk gS ftlesa ;k rks viw.kZ lwpuk;sa gS vFkok tks 

midze ds m÷sä; dh iwfrZ ugha dj ldrsA äks"k vkosnu i=ksa ds vkosndksa dks fofHkUu 

ijh{k.kksa ds fy;s vkefU=r fd;k tkrk gSA  

 

3 jkstxkj ijh{kkvksa dk vk;kstu (Holding Employment Tests)& ,sls pqus gq;s 

vkosnu&i=ksa ds vH;fFkZ;ksa dks jkstxkj ijh{kkvksa ds fy;s cqyk;k tkrk gSA ;s ijh{kk;sa 

fuEu Ádkj dh gks ldrh gSa & 
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fVIi.kh (i) cqf) ijh{kk;sa (Intelligence Tests) & ,slh ijh{kk;sa vH;fFkZ;ksa dh cqf)eRrk dh 

tk¡p djus ds fy;s vk;ksftr dh tkrh gSaA  

(ii)  O;fDrRo ijh{kk;sa (Peronality Tests) & ,slh ijh{kk;sa vH;fFkZ;ksa dh äkkjhfjd 

rFkk ekufld ;ksX;rkvksa dks Kkr djus ds fy;s vk;ksftr dh tkrh gSA  

(iii)  vfHko`fRr ijh{kk;sa (Aptitude Tests) & ,slh ijh{kk;sa vH;fFkZ;ksa esa fufgr 

;ksX;rkvksa ,oa dk;Z&{kerkvksa dk irk yxkus ds fy;s vk;ksftr dh tkrh gSA  

(iv) vfHk#fp ijh{kk;sa (Interest Tests) & ,slh ijh{kk;sa vH;fFkZ;ksa dh #fp;ksa dk 

irk yxkus ds fy;s vk;ksftr dh tkrh gSA  

(v) Áfr;ksxh ijh{kk;sa (Competitive Tests) & mPPk inks ads fy;s dkQh la[;k esa 

vH;fFkZ;ksa dh ijh{kk ysus ds fy;s ,slh ijh{kk vk;sftr dh tkrh gSaA  

4 lk{kkRdkj (Interview)  & jkstxkj ijh{kk esa mRrh.kZ vH;fFkZ;ksa dks lk{kkRdkj ds 

fy;s vkefU=r fd;k tkrk gSA lk{kkRdkj dk ñeq[k m÷sä; ;g irk yxkuk gS fd D;k 

vH;FkhZ ds fy;s dk;Z rFkk dk;Z ds fy;s vH;FkhZ mi;qDr gSA lk{kkRdkjdrkZ 

(Interviewer) dk O;fDrRo vkd"kZd gksuk pkfg;s rFkk mlesa prqjkbZ ls lwpuk ÁkIr 

djus ,oa lwpuk nsus dh ;ksX;rk gksuh pkfg;sA lk{kkRdkjdrkZ dks viuh ckrksa ls ,slk 

okrkoj.k cukuk pkfg;s ftlls vH;FkhZ fdlh Ádkj dk ruko vuqHko u djs vkSj vius 

fopkjksa dks LorU=rkiwoZd O;Dr dj ldsA lk{kkRdkjdrkZ dks vH;FkhZ ls ,sls ñäu iwNus 

pkfg;sa ftuds vk/kkj ij vH;FkhZ ds p;u ds lEcU/k esa vklkuh ls fu.kZ; fy;k tk 

ldsA lk{kkRdkj djrs le; LokLF;] O;fDrRo] pfj=] fo|k lEcU/kh ;ksX;rk] lkekU; 

Kku] vfHk#fp vkfn ds lEcU/k esa vH;FkhZ ls tkudkjh ÁkIr djuh pkfg;s vkSj vH;FkhZ 

dks midze ds lEcU/k esa tkudkjh nh tkuh pkfg;sA  
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fVIi.kh 2-6-6  deZpkfj;ksa dk p;u (Selection of Personnel)  

fdlh Hkh O;olkf;d rFkk vkS|ksfxd laLFkk esa] pkgs og NksVs vkdkj dh gks ;k 

cM+s vkdkj dh gks] deZpkfj;ksa dh fu;qfDr djuh iM+rh gSA laLFkk ds fy, vkoä;d 

deZpkfj;ksa dh fu;qfDr deZpkjh ÁcU/k dk loZÁFke rFkk egRoiw.kZ dk;Z gSA fdlh Hkh 

O;olkf;d laLFkk dh lQyrk bl ckr ij fuHkZj djrh gS fd mlesa mfpr ;ksX;rk ds 

deZpkjh Ik;kZIr la[;k esa gksA deZpkfj;ksa dh vf/kÁkfIr (Procurement of Personnel) dk 

m÷sä; mfpr dk;Z ds fy, mfpr O;fDr (Right man for the right job) miyC/k djkuk 

gksrk gSA  

 

2-6-7 p;u dk vFkZ (Meaning of Selection)   

fjDr LFkkuksa ds lEcU/k esa vusd vkosnu&i= ÁkIr gksrs gSaA ÁkIr vkosnu&i=ksa esa 

ls ftl vkosnd dh ;ksX;rk] vuqHko vkfn dk;Z fofäk"Vrk ds vuq:Ik gksrs gSa mudk 

p;u dj fy;k tkrk gSA Msy ;ksMj (Dale Yoder) ds äkCnksa esa] p;u og fdz;k gS 

ftlesa lEHkkfor deZpkfj;ksa dk] ftudh HkrhZ fofHkUu L=ksrksa ls dh xbZ gS] ijh{k.k fd;k 

tkrk gS] rFkk mUgsa nks Jsf.k;ksa esa ck¡Vk tkrk gS& ,d os ftudksa ukSdjh nh tkrh gSa vkSj 

nwljs os ftUgsa ukSdjh ugha nh tkrh gSA p;u äkCn dsoy u, deZpkfj;ksa dh HkrhZ rd gh 

lhfer ugha gS cfYd blds vUrxZr mu deZpkfj;ksa dk pquko&dk;Z Hkh lfEefyr gS] 

ftUgsa ñfäk{k.k fn;k tkrk gSA  

 

2-6-8 p;u&uhfr (Selection Policy)  

deZpkfj;ksa dk p;u djus ds fy, ,d mi;qDr p;u&uhfr dk gksuk vkoä;d 

gSA ,d mi;qDr p;u&uhfr esa fuEu ckrsa lfEefyr gksuh pkfg,&  

1- p;u dk dk;Z ,d dqäky ,oa egRoiw.kZ e.My dh LFkkiuk djds mldks lkSai 

nsuk pkfg,A  

2- deZpkfj;ksa dk p;u dk;Z ds vuq:Ik fd;k tkuk pkfg,A  
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fVIi.kh 3- vPNs rFkk dqäky O;fDr;ksa dks ñkIr djus ds fy, p;u&dk;Z dsoy ,d L=ksr 

ls gh ugha cfYd lHkh L=ksarksa ls fd;k tkuk pkfg,A  

4- p;u&fufr ykspnkj gksuh rkfd vkoä;drk ds vuqlkj mlesa i;kZIr ifjorZu 

fd;k tk ldsA  

5- p;u&fufr i{kikr jfgr gksuh pkfg,A 

6- vyx&vyx m|ksxksa esa vkoä;drkuqlkj uhfr dks viukuk pkfg,A  

7- laLFkk esa fHkUu&fHkUu Lrjksa ij dk;Z djus okys O;fDr;ksa ds fy, ,d&tSlh uhfr 

dk ikyu ugha djuk pkfg,A  

8- deZpkfj;ksa ds p;u ds fy, igys ls gh ñeki fufäpr dj ysus pkfg,A bu 

Áekiksa ds vuq:Ik gh deZpkfj;ksa dk p;u fd;k tkuk pkfg,A  

9- p;u&uhfr deZpkfj;ksa dks O;olk;&lEcU/kh ekxZ fn[kkus okyh gksuh pkfg,A  

10- p;u&uhfr laxBu ds fl)kUrksa ,oa ljdkjh uhfr ds vuq:Ik gksuh pkfg,A  

12- laLFkk dks vius p;u m÷sä;ksa esa lQyrk ñkIr djus ds fy, p;u&uhfr dk 

dBksjrk ds lkFk ikyu djuk pkfg,A  

 

2-6-9 Pk;u&Áfdz;k fof/k (Selection Procedure)  

ÁR;sd laLFkk ds fy, deZpkfj;ksa dk lgh pquko djuk vR;Ur egRoiw.kZ gSA lgh 

pquko djus ls laLFkk dh dk;Z&dqäkyrk esa o`f) gksrh gS] deZpkfj;ksa esa LFkkf;Ro dh 

Hkkouk iuirh gS] mudk eukscy Å¡pk gksrk gS rFkk blls laLFkk vius y{;ksa dks vklkuh 

ls ÁkIr dj ldrh gSA  

1 vkosnu&i= ÁkIr djuk rFkk mudh tkap djuk (Scrutiny of Applications) 

& loZÁFke ÁkfFkZ;ksa ls vkosnu&i= e¡xk, tkrs gSaA bu vkosnu i=ksa esa ÁkfFkZ;ksa ls mudh 

vk;q] äkSf{kd ;ksX;rk] vuqHko] visf{kr osru vkfn ds ckjs esa lwpuk ekÔxh tkrh gSA blds 
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fVIi.kh 
Ikäpkr bu vkosnu&i=ksa dh xgurk ls tkap dh tkrh gS rFkk iwRkZr% vuqi;qDr O;fDr;ksa 

dks blh ÁkjfEHkd voLFkk esa NkaVdj vyx dj fn;k tkrk gSaA ,slk djus ls laLFkk 

lEcU/k esa p;u fdz;k ds vU; dk;ksZa dks ugha djrh] blls le; o /ku nksuksa dh cpr 

gksrh gSA dqN laLFkk,¡ vkosnu&i= e¡xkus ds LFkku ij ÁkjfEHkd lk{kkRdkj djds 

vuqi;qDr O;fDr;ksa dks Nk¡V nsrh gSaA  

 

2 ÁkjfEHkd lk{kkRdkj (Preliminary Interview)  & ÁkjfEHkd lk{kkRdkj dk 

m÷sä; ;g fufäpr djuk gS fd ñkFkhZ äkkjhfjd o ekufld :Ik ls ml in ds fy, 

mi;qDr gS ;k ughaA bl Ádkj bl fdz;k esa Hkh vuqi;qDr ÁkfFkZ;ksa dks Nk¡Vdj vyx dj 

fn;k tkrk gSA ñkjfEHkd lk{kkRdkj ñR;sd näkk esa vkoä;d ugha gksrk gSA  

3 fjDr vkosnu&i= (Blank Application Forms) & ÁkjfEHkd tk¡p iM+rky ds 

Ikäpkr laLFkk ñkfFkZ;ksa dks ,d Nik gqvk [kkyh vkosnu&i= Hkstrh gSA bl QkeZ esa 

ñkfFkZ;ksa ls mudh vk;q] äkSf{kd ;ksX;rk] vuqHko] orZeku dk;Z dk LFkku] orZeku osru] 

visf{kr osru vkfn ds ckjs esa vusd ckrsa fyf[kr :Ik ls iwNh tkrh gSaA vkosnu&i= 

tgk¡ rd lEHko gks laf{kIr rFkk Li"V gksuk pkfg,] ftlls ÁkFkhZ lgh&lgh lwpuk ns 

ldsA tc ;s QkeZ Hkj dj laLFkk ds ikl igq¡p tkrs gSa rks ÁkIr lwpukvksa dks oxhZd`r 

fd;k tkrk gSA ftu vkosndksa dh ;ksX;rk,¡ o vuqHko vkfn laLFkk }kjk fu/kkZfjr 

p;u&;ksX;rk Áeki ls de gksrs gSa] mudks vLohdkj dj fn;k tkrk gS] ;fn fQj Hkh 

vkosndksa ďñkfFkZ;ksaĎ dh la[;k vkoä;drk ls vf/kd gksrh gS rks p;u&;ksX;rk Áeki dks 

Lrj ls Å¡pk mBkdj la[;k dks okafNr laLFkk dh okafNr la[;k ds cjkcj dj fy;k 

tkrk gSA  

 

4 euksoSKkfud ;k p;u&ijh{k.k (Psychological Tests) &fdlh O;fDr dh dk;Z 

ds fy, mi;qDrrk dh tk¡p djus ds fy, ijh{k.k Hkh fd;k tk ldrk gSA pquko Áfdz;k 

esa ijh{k.k dk foäks"k egRo gksrk gSA pquko ñfdz;k esa ijh{k.k dk foäks"k egRo gksrk gSA 
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fVIi.kh ijh{k.k }kjk deZpkfj;ksa dh äkkjhfjd ,oa ekufld ;ksX;rk dh tkap dh tk ldrh gSA 

ijh{k.k ds vusd :Ik gks ldrs gSaA  

 

(i) O;kikfjd ijh{k.k (Trade Tests) & ;g ijh{k.k fof/k ogka Á;ksx esa ykbZ tkrh 

gS tgkÔ foäks"k fuiq.krk o dqäkyrk dh vkoä;drk gksrh gSA blesa ñkFkhZ dh ml dk;Z dks 

djus dh ;ksX;rk dh tkap djus ds fy, foäks"k ñdkj ls ijh{k.k fd;k tkrk gSA tSls 

,d VkbfiLV (Typist) ls VkbZi djokdj mldh VkbZi djus dh xfr dh tk¡p dh tk 

ldrh gS] feL=h ls eäkhu pyokdj o eäkhu ds iqtksZa vkfn ds fo"k; esa ñäu iwNdj 

mlds Kku dh tkap dh tk ldrh gSA bl ijh{k.k ls ;g tkudkjh ÁkIr gksrh gS fd 

ñkFkhZ ml dk;Z dks fdruh dqäkyrk ls dj ldrk gSA  

(ii)  cqf) ;k Kku&ijh{k.k (Inteligence Tests) & cqf) ijh{k.k ÁkFkhZ ds ekufld 

Lrj (Mental Calibre) dk irk yxkus ds fy, fd;k tkrk gSA ekufld fLFkfr dh tkap 

esa le>us rFkk rdZ nsus dh {kerk o cqf) dh ñeq[k foäks"krkvksa dk ewY;kadu fd;k tkrk 

gSA cqf)&ijh{k.k ls ÁkFkhZ dh fodkl lEHkkoukvksa (growth potential) dk vuqeku 

yxk;k tk ldrk gSA  

(iii)  Áo`fRr&ijh{k.k (Aptitude Tests) & Áo`fRr&ijh{k.k }kjk bl ckr dk irk 

yxk;k tk ldrk gS fd ÁkFkhZ dk ml dk;Z ds Áfr >qdko gS ;k ugha rFkk mlesa ml 

dk;Z dks lh[kus dh ;ksX;rk fdruh gSA  

(iv) #fp ijh{k.k (Interest Tests) & #fp ijh{k.k dk m÷sä; ñkfFkZ;ksa dh dk;Z ds 

Áfr #fp rFkk O;ogkj dks ekiuk gSA ftl dk;Z esa mldh #fp gS mls ogh dk;Z fn;k 

tk,A #fp ds vuqlkj dk;Z fey tkus ij O;fDr vf/kd dk;Z dj ldrk gSA  

 

5 O;fDrRo&ijh{k.k (Personality Test) & O;fDrRo ijh{k.k lcls tfVy gksrk 

gSA bl ijh{k.k ls O;fDr ds xq.kksa dh tkap dh tkrh gS fd og vius lg;ksfx;ksa ds 

lkFk dSlk O;ogkj djrk gS] mlesa usr`Ro (Leadership) ds xq.k gSa ;k ughaA bl ijh{k.k 
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fVIi.kh 
dk Á;ksx Ik;Zos{kdksa (Supervisors) rFkk mPp Js.kh ds O;fDr;ksa ds p;u ds fy, fd;k 

tkrk gSA  

 

6 lk{kkRdkj (Interview)  & fofHkUu ñdkj ds ijh{k.kksa ds Ikäpkr lQy ñkfFkZ;ksa 

dks lk{kkRdkj ds fy, cqyk;k tkrk gSA lk{kkRdkj p;u djus dh vR;Ur yksdfÁ; rFkk 

Ápfyr Á.kkyh gSA lk{kkRdkj esa ÁkfFkZ;ksa dks lkeus cSBkdj ñäu iwNs tkrs gSaA lk{kkRdkj 

dk m÷sä; ñkFkhZ dh eqnzk] ckrphr djus dk rjhdk] gko&Hkko] tkx#drk] gkftj tokch] 

ifjiDork vkfn dh tkap djuk gSA  

;fn lk{kkRdkj djus okys dqäky ,oa vuqHkoh O;fDr gS rks os ñkFkhZ ds lEiw.kZ 

O;fDrRo dh tkap dj ldrs gSaA vUr esa lk{kkRdkjdrkZ }kjk ,slk okrkoj.k cuk;k tkuk 

pkfg;s fd tc vH;FkhZ tkus yxs rks og ,slh Hkkouk lkFk ysdj tk;s fd mlds lkFk 

ln~Hkkouk ls vPNk O;ogkj fd;k x;k gS] pkgs mldk p;u gks vFkok ughaA  

2-7 o`fýk ls vkäk; (Meaning of Career) 
 

o`fÙk lEcU/k fdz;kvksa dk ,slk vuqdze.k gS tks inksa dh Jsf.k;ksa }kjk deZpkfj;ksa 

dks lqO;ofLFkr c<+us ds ekxZ dks la;ksftr djrk gSA deZpkjh ds fy;s o`fÙk orZeku in 

ls mPp in ij igq¡puk gS vkSj laxBu ds fy;s o`fÙk ij Jsf.k;ksa dk fodkl ekxZ gS ftl 

ij pj.k&nj&pj.k  deZpkjh vius dk;Z] vuqHko] fodkl vkfn ds }kjk c<+ ldrk gSA  

 

2-7-1 o`fýk ñcU/k ls vkäk; (Meaning of career Management) 

o`fýk ñcU/k ls vkäk; ,sls dk;Zdzeksa dk fuekZ.k djuk gS tks deZpkfj;ksa dh /;s; 

ÁkfIr ,oa muds lUrks"k esa lgk;d gksA ;g deZpkjh ,oa laxBu nksuksa dh la;qDr ,oa 

lg;ksxh fdz;k gSA  

2-7-2 o`fÙk fu;kstu (Career Planning) 

o`fýk ñcU/k ls vkäk; ,sls dk;Zdzeksa dk fuekZ.k djuk gS tks deZpkfj;ksa dh /;s; 

ÁkfIr ,oa muds lUrks"k esa lgk;d gksA o`fÙk ÁcU/k deZpkjhx.k ,oa laxBu nksuksa dh 
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fVIi.kh lg;ksxh ,oa la;qDr fdz;k gSA o`fÙk ÁcU/k esa ml ekxZ dk fu;kstu gksrk gS ftl ij 

deZpkjhx.k ;k=k djrs gSa ftlesa fl[kkuk] ea=.kk rFkk deZpkjh dk inksUufr ewY;kadu 

mu inksa dk p;u ftu ij deZpkjh c<+sxk] dk;Z ls i`Fkd~ ñfäk{k.k rFkk mlds }kjk 

HkkSxksfyd LFkkukUrj.k lfEefyr gSA  

 vHkh dqN le; iwoZ rd o`fÙk ÁcU/k ls rkRi;Z deZpkjh }kjk Lo;a o`fÙk lEcU/kh 

fopkj ,oa fu.kZ;u ls fy;k tkrk FkkA ,slk ekuk tkrk Fkk fd o`fÙk O;fDrxr fo"k; gS 

vkSj Lo;a O;fDr viuh o`fÙk ,oa o`fÙk fodkl ds fy;s vius dks rS;kj djus ,oa laxBu 

esa viuh in fLFkfr dks fodflr djus ds fy;s mÙkjnk;h gSA o`fÙk fu;kstu dsoy 

deZpkjh dk dk;Z gS rFkk laxBu dh blesa dksbZ Hkwfedk ugha gSA fdUrq vc ;g 

fopkj/kkjk cnyus yxh gSA deZpkfj;ksa ds o`fÙk fu;kstu dk mÙkjnkf;Ro vc laxBu ij 

foäks"k :Ik ls vk x;k gSA bl mýkjnkf;Ro ds v/khu ;g vuqHko fd;k x;k gS fd vius 

deZpkfj;ksa ds fy;s o`fÙk fu;kstu djuk dsoy deZpkfj;ksa ds gh fgr laj{k.k ds fy;s 

ugha] vfirq laxBu ds ykHk ds fy;s Hkh vkoä;d gSA fdlh laxBu esa lfEefyr gksus ij 

deZpkjh vius o`fÙk dks /;ku esa j[krs gSa rFkk ;g vkäkk djrs gSa fd laxBu muds o`fýk 

esa vkoä;d lgk;rk ,oa lg;ksx ñnku djsxkA ,slk lg;ksx deZpkfj;ksa ds fy;s o`fýk 

fodkl ds dk;Zdzeksa }kjk Ánku fd;k tkrk gSA  

o`fýk ñcU/k ,d lrr~ fdz;k gS rFkk bldk lEcU/k deZpkjh foäks"k ls Hkh gSA 

O;fDrxr :Ik esa deZpkjh vius o`fÙk ds lEcU/k esa fofHkUu fodYiksa esa ls lgh fodYi dk 

p;u djrk gS rFkk o`fýk fodkl dh fnäkk dks fu;fU=r djus dk ñ;Ru djrk gSA o`fýk 

dh miyC/k lhf<+;ksa ij volj vuqlkj c<+us ds fy;s og vius dks fujUrj rS;kj djrk 

jgrk gSA vius bl Á;kl esa deZpkjh dks laxBu }kjk cuk;s x;s o`fÙk fodkl d;Zdzeksa 

ls foäks"k lgk;rk ñkIr gksrh gSA laxBu }kjk cuk;s x;s o`fýk fodkl dk;Zdze deZpkjh 

dh oS;fDrd o`fÙk&vkdka{kk dks o`fÙk&lhf<+;ksa ij c<+us ds volj Ánku djrs gSaA ;s 

deZpkfj;ksa ds Kku] dkSäky] O;ogkj esa ifjorZu ,oa fodkl dh O;oLFkk djrs gSaA ,sls 

dk;Zdze Lo&fodkl dks ñksRlkfgr djrs gSa rFkk d`R;&eU=.kk ,oa d`R;&xfräkhyrk dh 
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laxBu esa O;oLFkk djrs gSaA o`fÙk fodkl dk;Zdze orZeku le; esa lsfooxhZ; dk;ksZa esa 

vusd vU; dk;Z tSls ekuo&lalk/ku fu;kstu] dk;Z&foäys"k.k rFkk fu"iknu ewY;kadu 

dh Hkk¡fr gh egÙo j[krs gSaA  

2-7-3 foäks"krk;sa ;k rýo (Characteristics or Elements) 

o`fÙk ÁcU/k laxBu rFkk mlesa dk;Z djus okys deZpkfj;ksa dh la;qDr fdz;k gSA 

;g rF; fuEufyf[kr foäks"krkvksa] rýoksa] dk;ksZa ,oa mýkjnkf;Ro ls Li"V gks tkrk gS&  

(1) o`fÙk ÁcU/k ;k fu;kstu ,oa fodkl Lo;a deZpkjh rFkk laxBu nksuksa dk 

mÙkjnkf;Ro gSA deZpkjh ds n`f"Vdks.k ls o`fÙk mlds lEiw.kZ lsokdky esa in fodkl ,oa 

o`f) ds fy;s fujUrj ñ;kl gS ftlds v/khu og viuk dkSäky rFkk vuqHko c<+krk gS 

rkfd voljku qlkj og mldk ykHk mBk lds ,oa in pj.kksa ij vxzlj gks ldsA laxBu 

ds n`f"Vdks.k ls o`fÙk fu;kstu ,oa fodkl deZpkjh dh mlds /;s; esa lgk;rk djuk ,oa 

,slh O;oLFkk djuk gS tks mlds in o`f) ,oa fodkl esa vkus okyh ck/kkvksa dks nwj dj 

ldsA  

(2) o`fÙk ÁcU/k ;k fu;kstu ,oa fodkl ,slh fdz;k gS tks oS;fDrd bPNkvksa] 

vkdka{kkvksa ,oa y{;ksa dk v/;;u ,oa laxBu esa fofo/k d`R;ksa dh vis{kkvksa dk v/;;u 

djds buesa lkeatL; LFkkfir djrh gSA  

(3) o`fÙk ÁcU/k ;k fu;kstu ,oa fodkl fdlh laxBu esa dk;Zjr deZpkfj;ksa dh 

lsok&;k=k ds ekxZ dk fu/kkZj.k gS tks ;g Li"V djrk gS fd deZpkjh viuh o`fÙk ds 

fdl mPp Lrj rd igq¡p ldrk gSA  

(4) o`fýk ñcU/k ;k fu;kstu ,oa fodkl }kjk deZpkfj;ksa ds Kku] dkSäky ,oa O;ogkj 

esa fäk{k.k O;wg jpukvksa }kjk bl ñdkj ds ifjorZu yk;s tkrs gSa ftlls lgh dke ij 

lgh O;fDr dh ;qfDr pfjrkFkZ gks rFkk d`R; J`a[kyk dh xfräkhyrk }kjk muds fu"iknu 

dks ÁHkkoh cuk;k tk;sA  

fVIi-kh 
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fVIi.kh (5) o`fÙk ÁcU/k ;k fu;kstu ,oa fodkl ,d lrr~ Áfdz;k gSA bldk okLrfod ykHk 

bldh fujUrjrk esa gh fufgr gSA o`fÙk ds nksuksa i{kdkjksa ;Fkk deZpkjh ,oa laxBu ds 

lrr~ ñ;klksa ls gh vkäkkrhr ifj.kkeksa dks ñkIr fd;k tk ldrk gSA  

(6) o`fýk ñcU/k ;k fu;kstu ,oa fodkl dk y{; ñHkkoh ,oa dqäky deZpkfj;ksa ds oxZ 

dk fodkl gS rkfd vf/kd mRiknu ,oa mRikndrk dk y{; ÁkIr fd;k tk ldsA lkFk 

gh deZpkjh lUrks"k dks Hkh c<+k;k tk ldsA  

(7) o`fÙk ÁcU/k ;k fu;kstu ,oa fodkl dk;Zdze lsfooxhZ; ÁcU/k dk vU; ÁcU/kdh; 

dk;Z ;Fkk] ekuo&lalk/ku fu;kstu] dk;Z&foäys"k.k] fu"iknu ewY;kadu dh HkkÔfr ,d 

egÙoiw.kZ dk;Z gSA  

2-7-4 dk;Z laxBu (Functions of the Organisation) 

o`fÙk ÁcU/k ;k fu;kstu ,oa fodkl lEcU/kh laxBu }kjk lEiUu fd;s tkus okys 

dk;ksZa esa fuEukafdr dk;Z lfEefyr gSa &  

 

(1) deZpkjh dh mlds lsokdky esa o`fÙk fu;ksstu esa lgk;rk djukA 

 

(2) ,sls o`fÙk ekxksZa vFkok i{kksa dh O;oLFkk djuk ftu ij p<+dj deZpkjh vkxs c<+ 

ldsaA  

 

(3) ,sls vkUrfjd okrkoj.k dh LFkkiuk djuk ftlesa deZpkjh vius ;ksxnku dks 

ek= dk;Z gh u le>s vfirq o`fÙk ds :Ik esa ysA  

 

(4) laxBu esa deZpkfj;ksa ds fy;s Lo&fodkl dh voLFkk;sa mRiUu djukA  

 

(5) deZpkfj;ksa ds fy;s o`fýk eU=.kk] dk;Z xfräkhyu] inksUufr ewY;kadu vkfn ,sls 

midj.kksa dh O;oLFkk djuk tks mlds o`fÙk fodkl esa lgk;d gksaA  
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fVIi.kh (6) ,slh o`fÙk lwpuk Á.kkyh dk fodkl djuk tks o`fÙk iFk] inkjksg.k] ÁfrLFkkiu 

vkfn lwpukvksa dk cSad gksA bl lwpuk cSad esa oS;fDrd dkSäky lwph rFkk dk;Z 

fLFkfr;ksa dk lgh rFkk lEiw.kZ C;kSjk miyC/k gksA  

 

2-7-5 o`fÙk ÁcU/k dk mÙkjnkf;Ro (Responsibility for Career 

Management) 

o`fÙk ÁcU/k ds Áfr fuEu nks i{k mÙkjnk;h ekus tkrs gSa& 

(1) Lo;a deZpkjh] 

(2) laxBuA  

deZpkjh Lo;a viuh o`fÙk ds Áfr tkx:d jgrk gS rFkk bl ckr ds fy;s 

ñ;Ruäkhy jgrk gS fd vius lsokdky esa mldk o`fýk fodkl mldh vkäkk ds vuqdwy 

gksuk pkfg;sA nwljh vksj laxBu deZpkjh dks mlds o`fÙk fu;kstu ,oa fodkl esa viuk 

leFkZu o`fÙk fu;kstu ,oa fodkl dk;Zdzeksa ds fuekZ.k }kjk Ánku djrk gS] bl Ádkj 

,d vksj deZpkjh oS;fDrd o`fÙk fu;kstu rFkk O;wg jpuk djrk gS] rks nwljh vksj 

laxBu vius deZpkjh oxZ ds fy;s o`fÙk iaFkksa dk fuekZ.k ,oa mudh tkudkjh deZpkfj;ksa 

dks Ánku djds] mUgsa mPp inkas ds vuqdwy cuus esa lgk;rk djrk gSA ;gk¡ o`fÙk 

fu;kstu ,oa fodkl dks deZpkjh ,oa laxBu nksuksa ds n`f"Vdks.kksa ls ns[kk tkuk vkoä;d 

gSA blls ;g Li"V gks tk;sxk fd nksuksa i{k vyx&vyx o`fÙk ÁcU/k esa D;k Hkwfedk 

vnk djrs gSaA  

 

2-7-6 ÁHkkoh o`fÙk fu;kstu dh iwoZ&vis{kk;sa (Pre-requisites of Effective 

Career Planning ) 

,d ÁHkkoh o`fÙk fu;kstu dh iwoZ&vis{kk;sa fuEufyf[kr gSa &  

  

(1) ;g laxBu dh ;FkkFkZ voLFkk dks /;ku esa j[kdj rS;kj fd;k tkuk pkfg;sA  

(2) o`fÙk dk;Zdze lHkh Ádkj ds deZpkfj;ksa ds fy;s rS;kj fd;k tkuk pkfg;sA  

(3) o`fÙk dk;Zdze fu;fer ,oa lrr~ fdz;k ds :Ik esa fodflr fd;k tkuk pkfg;sA  



 

100 Lo v/;;u iqfLrdk                                                 ekuo lalk/ku izca/k 

 

fVIi.kh (4) o`fýk dk;Zdze dks äkh"kZ ñcU/k dk iw.kZ leFkZu ñkIr gksuk pkfg;sA 

(5) o`fÙk dk;Zdze dk leUo; lsfooxhZ; ÁcU/k ds vU; dk;Z ;Fkk ekuo&lalk/ku 

fu;kstu] dk;Z foäys"k.k] fu"iknu ewY;kadu vkfn ds lkFk gksuk pkfg;sA  

(6) bu dk;Zdzeksa esa inksUufr rFkk Áxfr ds vfrfjDr vU; deZpkjh fodkl 

dk;Zdzeksa dks Hkh lfEefyr fd;k tkuk pkfg;sA  

(7) bu dk;Zdzeksa esa eU=.kk rFkk lwpuk Á.kkyh dks Ik;kZIr LFkku fn;k tkuk pkfg;sA  

(8) dk;Zdzeksa esa deZpkfj;ksa dh vis{kkvksa ,oa ;ksX;rkvksa dks Hkh /;ku esa j[kuk 

pkfg;sA  

 

2-7-7 o`fÙk fu;kstu dk;Zdzeksa ds ykHk (Benefits of Career Planning) 

o`fÙk fu;kstu laxBu rFkk deZpkjh nksuksa ds fy;s vusd Ádkj ds ykHk Ánku 

djrs gSa& 

¼v½ deZpkjh dks ykHk (Benefits to Employee) 

o`fÙk ÁcU/k ;k fu;kstu rFkk fodkl dk;Zdze ls deZpkfj;ksa dks ÁkIr gksus okys 

ykHk vxzfyf[kr gSa& 

(i) ;g dk;Zdze deZpkjh dks vius dkSäky] äkfDr ,oa detksfj;ksa ls voxr djkrs 

jgrs gSaA  

(ii)  buds }kjk deZpkjh viuh fNih bPNkvksa ,oa ?;s; dks lgh Ádkj le> ikrk gSA  

(iii)  deZpkjh dks mlds fy;s miyC/k o`fÙk voljksa dh tkudkjh gks tkrh gSA  

(iv) ;g dk;Zdze deZpkjh dks viuh vis{kkvksa ,oa ;ksX;rkvksa dks miyC/k voljksa ds 

vuqdwy cukus esa lgk;rk djrs gSaA  

(v) o`fÙk ifjorZuksa ls deZpkjh ds lek;kstu esa lgk;rk Ánku djrs gSaA  
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(vi) deZpkfj;ksa esa o`fÙk mUeq[kh Hkkouk tkxzr djrs gSaA  

(viii)  deZpkjh dh d`R; xfräkhyrk esa vfHko`f) djrs gSaA  

(viii)  laxBu ds Áfr deZpkjh esa #fp ,oa mlds fgr laj{k.k ds Áfr deZpkjh dks 

vf/kd laosnuäkhy cuk nsrs gSaA  

(ix) deZpkjh dks vf/kd mRiknuäkhy ,oa lUrq"V cuk nsrs gSaA  

¼c½  laxBu dks ykHk (Benefits to Organisation) 

 

laxBu dks blls fuEufyf[kr ykHk gksrs gSa&  

(i) deZpkfj;ksa dk vf/kd ÁHkkoh mi;ksx lEHko gksrk gSA 

(ii)  mPp inks ads fy;s Hkkoh ÁcU/kdksa dh tkudkjh miyC/k gks tkrh gSA  

(iii)  jkstxkj ds leku volj dh deZpkfj;ksa dh bPNk iw.kZ gks tkrh gSA  

(iv) laxBu dh Nfo esa lq/kkj gksrk gSA  

(v) deZpkfj;ksa ds eukscy esa o`f) gksrh gS ftldk ykHk laxBu dks ÁkIr gksrk gSA  

(vi) deZpkjh mRikndrk esa o`f) gksrh gSA  

(vii)  O;olk; ds ykHk c<+rs gSaA  

(viii)  deZpkjh vuqifLFkfr esa deh vkrh gSA  

2-7-8 o`fÙk fu;kstu ds fy;s laxBu }kjk mBk;s tkus okys pj.k (Steps to 

be taken by Organisation for Career Management)  

1 d`R; vkoä;drk dk vuqeku (Career Need Assessment)& laxBu }kjk 

deZpkfj;ksa ds o`fÙk fu;kstu rFkk fodkl dk;Zdzeksa ds fy;s dk;Z dh vkoä;drk dk 

vuqeku ÁFke pj.k ekuk tk ldrk gSA bl pj.k esa laxBu deZpkfj;ksa dks d`R;ksa ds 

lEcU/k esa vf/kdre tkudkjh ñnku djrs gSaA bldk m÷sä; deZpkfj;ksa dks viuh o`fýk 

fu;kstu djus esa lgk;rk Ánku djuk gksrk gSA laxBu dks bl pj.k esa deZpkfj;ksa dh 
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fVIi.kh Hkkoh dzekuqxr ñxfr dh vkäkkvksa ,oa ykylkvksa dk vuqeku ñkIr gksrk gSA viuh 

vkoä;drk ds vuqdwy deZpkjh fdl vFkok fdu o`fýk iFkksa ij c<+uk pkgrk gS] bldk 

vuqeku laxBu ÁkIr djus dk bPNqd gksrk gS] rkfd og ÁHkkoh o`fÙk fu;kstu dj ldsA 

 

2  o`fÙk iFkksa dh O;oLFkk (Career Pathing) & bl pj.k esa laxBu deZpkfj;ksa ds fy;s 

Áxfr iFkksa dk fu/kkZj.k ,oa O;oLFkk djrk gSA o`fÙk iFk os ekxZ gSa tks deZpkjh ds le{k 

mlds lksikfud fodkl dk <k¡pk ÁLrqr djrs gSaA buesa d`R; ifjokj ,oa o`fÙk fulsuh 

lfEefyr gksrh gSaA d`R; ifjokj ,d gh Ád`fr ds d`R; ls lEcfU/kr rÙo gSa rFkk o`fÙk 

fulsuh d`R; ifjokj ds mÙkjksÙkj pj.kksa vFkok inksa dk lEcks/ku gksrk gSA d`R; ifjokjksa 

;k d`R; lewg dk fu/kkZj.k gks tkus ds Ikäpkr~ fofHkUu inksa dsa fu/kkZj.k }kjk o`fýk fulsuh 

dh tkrh gSA ,slk ÁR;sd d`R; ifjokj vFkok lewg ds fo"k; esa fd;k tkrk gSA o`fÙk iFk 

ds nks i{k gksrs gSa& ,d mldh yEckbZ nwljs mldh pkSM+kbZA o`fÙk iFk dh yEckbZ ls 

vkäk; d`R; ifjokj dh iFk fulsuh ls gS rFkk pkSM+kbZ fofo/k d`R; ifjokjksa dh iFk 

fulsfu;ksa ls lEcU/k j[krh gSA lkekU;r% fdlh ,d d`R; ifjokj esa dk;Z djus okys 

deZpkjh dk Áxfr iFk ml d`R; ifjokj ds o`fÙk iFk dh yEckbZ rd lhfer gksrk gSA 

fdUrq deZpkfj;ksa dks vU; o`fÙk iFkksa ij Hkh c<+us dk volj nsus ds fy;s mUgsa fofHkUu 

Ádkj ds vuqHko ÁkIr djus dk volj Hkh laxBu }kjk fn;k tk ldrk gSA bl Ádkj 

deZpkjh fofHkUu o`fÙk iFkksa esa ls p;u dk volj ik tkrk gSA pkSM+s o`fÙk iFk dk ,d 

Áeq[k ykHk ;g gS fd blls iFk pjekUr dh lEHkkouk de gks tkrh gS] D;ksafd fdlh 

,d o`fÙk iFk ds vfUre Nksj ij igq¡p dj o`fÙk ;k=k lekIr ugha gksrhA  

 Ok`fÙk iFkksa ds fu/kkZj.k gks tkus ls muds fofHkUu pj.kksa ds fy;s deZpkfj;ksa ls 

fdu ;ksX;rkvksa ,oa dkSäky dh vkoä;drk gS] budk Hkh ljyrk ls fu/kkZj.k fd;k tk 

ldrk gSA ;g deZpkfj;ksa dk fdl fnäkk esa fodkl fd;k tkuk pkfg;s ds fy;s mi;ksxh 

gksrh gSA  

3 lsfooxhZ; dkSäky rkfydk rS;kj djuk (Preparation of Personnel Skills 

Inventories) & dkSäky rkfydkvksa ls rkRi;Z ,sls ^MsVk cSad* ls gS ftlesa lsfooxhZ; 

fVIi-kh 
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dkSäky ,oa ?;s;ksa dks ,df=r fd;k tkrk gSA lkekU;r% dkSäky rkfydkvksa esa deZpkfj;ksa 

ds lEcU/k esa fofHkUu lwpuk;sa j[kh tkrh gSa tks mudh fäk{kk] ñfäk{k.k] vuqHko] y{;] 

fu"iknu vadu] lkeF;Z ,oa dfe;ksa ds ckjs esa gksrh gSaA  

4 o`fÙk lwpuk i)fr (Career Information System)& o`fÙk lwpuk i)fr 

lsfooxhZ; dkSäky rkfydkvksa dh iwjd dgh tk ldrh gSA o`fýk lwpuk i)fr dkSäky 

rkfydk ls dsoy bl ckr esa fHkUu gS fd blesa deZpkfj;ksa rFkk laxBu nksuksa ls 

lEcfU/kr dk;Zdzeksa dks lfEefyr fd;k tkrk gSA ;g nks dk;Zdze dzeäk% inkiwfrZ ,oa 

ÁfrLFkkiu rFkk d`R; fu;qfDr Á.kkyh gSaA o`fÙk lwpuk i)fr laxBu esa miyC/k inksa dh 

lwpuk Hkh Ánku djrh gSA  

5  o`fÙk eU=.kk (Career Counselling) & fdlh Hkh o`fÙk fu;kstu ,oa fodkl 

dk;Zdze esa o`fýk eU=.kk dh egrh Hkwfedk gksrh gSA vr% o`fýk eU=.kk ;k ijkeäkZ laxBu 

}kjk vius deZpkfj;ksa ds fy;s O;ofLFkr o`fÙk ÁcU/k dh Áfdz;k dk mi;ksxh vax cu 

x;k gSA o`fýk ijkeäkZ O;kid ,oa ñHkkoh gksuk pkfg;sA blds }kjk deZpkfj;ksa dks vius 

o`fÙk fu;kstu esa Ik;kZIr lgk;rk feyuh pkfg;sA o`fÙk eU=.kk ds fy;s laxBu ds ikl 

deZpkjh dh lkeF;Z] ;ksX;rk] vis{kk] in&volj] dk;Z okrkoj.k ,oa okrkoj.k ds Áfr 

deZpkjh dk vkpj.k] O;ogkj ,oa n`f"Vdks.k vkfn lwpuk;sa I;kZIr ek=k esa gksuh vkoä;d 

gSaA 

2-8  Lkkjkaäk 

        bl Ádkj la{ksi esa dg ldrs gSa fd ekuo lalk/ku fu;kstu dk rkRi;Z ,sls 

dk;Zdze ls gS ftlesa fu;ksDrk }kjk laLFkk deZpkfj;ksa dh ÁkfIr] fodkl] vuqj{k.k vkSj 

mi;ksx lEHko gSA ekuo lalk/ku fu;kstu dk vkäk; fdlh midze ds lUnHkZ esa mlds 

}kjk deZpkfj;ksa dh ekax ,oa iwfrZ esa lkeatL; LFkkfir djuk gSA lkFk gh blds v/;;u 

ds }kjk laLFkk deZpkjh ykxr de djus esa lgk;d] HkrhZ ds L=ksr nwa<us esa p;u 

fu;qfDr rFkk ÁfrLFkkiu esa lgk;rk djuk] deZpkfj;ksa dk fodkl deZpkjh viO;; 

fu;a=.k djuk] mRiknu dks fujUrj cuk;sa j[kuk ,oa vkS|ksfxd laLFkk esa ' kkfUr LFkkfir 
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fVIi.kh djuk] lEHko gks ikrk gSA lkFk gh dk;Z foäys"k.k fdlh fofäk"V dk;Z ds eq[; dk;Z] 

lEcU/k dk;Z vU; dk;ksZa ls lEcU/k] dk;Z dh vis{kkvksa] dk;Z dh näkkvksa dk;Z ds ñfr 

deZpkfj;ksa ds dÙkZO;ksa] mÙkjnkf;Roksa] laxBukRed lEcU/kksa dk fyf[kr o.kZu gksrk gSA 

deZpkfj;ksa dh pquko ,oa fu;qfDr Áfrosnu rS;kj djuk] dk;Z vfHkdYiuk ,oa ekuo 

lalk/ku fu;kstu dh ÁfØ;k vkfn dk v/;;u fd;k x;k gSA  

 bl v/;k; ds v/;;u ds }kjk deZpkjh dh HkrhZ dk vkäk;] budh HkrhZ dh 

dk;Z fof/k] lzksr&lzksrksa ds ykHk ,oa gkfu;ksa dk v/;;u] deZpkfj;ksa dk p;u] p;u 

Áfdz;k] p;u uhfr] vkfn dh tkudkjh Hkh ÁkIr dh xbZ gSA lkFk gh ;g Hkh tkuk x;k 

fd fofHkUu Ádkj ds ijh{k.kksa ds Ikäpkr~ lk{kkr djus okyksa }kjk fdl ñdkj dk 

okrkoj.k rS;kj fd;k tk;s fd tc vH;FkhZ tkus yxs rks ,slh Hkkouk ysdj tk;s fd 

mlds lkFk vPNk O;ogkj fd;k x;k gS pkgs mldk p;u gks ;k u gksA  

 o`fÙk ls lEcfU/kr tkudkfj;ksa dk Kku Hkh ÁkIr gqvkA o`fÙk }kjk ge ;g Hkh Kkr 

dj ldrs gS fd deZpkjh orZeku in ls mPp in ij dSls igq¡p ldrk gSA bl v/;k; 

ds }kjk ge ;g Hkh Kkr dj ldrs gS fd fdu dk;Zdzeksa dk fuekZ.k fd;k tk;s ftlls 

deZpkjh dks /;s; ÁkIr gks lds rFkk muesa lUrks"k ÁkIr gks ldsA bl v/;k; }kjk ge 

;g Hkh fu/kkZfjr dj ldrs gSa fd dkSu&dkSu i{k blds fy, mÙkjnk;h gksaxs vkfn dk 

Kku ÁkIr djuk gSA  

2-9  LoewY;kadu ijh{k.k (Self Assignment Test ) 

1- ekuo lalk/ku fu;kstu ds egRo dk o.kZu dhft,\  

2- ekuo lalk/ku fu;kstu fdls dgrs gSa\  deZpkjh fu;kstu ds Ádkjksa dk o.kZu 

djsa \  

3- O;kolkf;d laLFkkvksa esa deZpkfj;ksa dh HkrhZ ds dkSu&dkSu ls L=ksr gS\  foLrkj 

ls o.kZu dhft,\  

4- ,d vPNh p;u&uhfr dh foäks"krkvksa dk o.kZu dhft,\  
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5- ekuo lalk/ku vkoä;drkvksa dks ñHkkfor djus okys rRoksa dk mYys[k dhft;s\  

6- ekuo lalk/ku vkoä;drkvksa dk iwokZuqeku ij la{ksi esa mYys[k dhft;s\  

7- ekuo lalk/ku fu;kstu dh Áfdz;k dk mYys[k dhft;s\  

8- dk;Z fofäk"Bhdj.k dh fo"k; lkexzh dk mYys[k dhft;s\  

9- dk;Z vfHkdYiuk dk D;k rkRi;Z gS\  dqN egRoiw.kZ dk;Z vfHkdYiukvksa dh la{ksi 

esa foospuk dhft;s\  

10- dk;Z fooj.k D;k gS\  dk;Z fooj.k esa lEefyr dh tkus okyh ckrksa dh foospuk 

dhft;s\  

11- dk;Z fooj.k ds ykHkksa dk la{ksi esa mYys[k dhft;s\  

12- dk;Z&fooj.k ls vki D;k le>rs gSa\  blesa fdUk&fdu ckrksa dks lfEefyr fd;k 

tkrk gS\  

13- o`fÙk ÁcU/k ds mÙkjnkf;Roksa dk mYys[k dhft;sA 

14- o`fÙk futkstu dk;Zdz;ksa ds ykHkksa dk mYys[k dhft;sA 

15- o`fÙk futkstu ds fy, laxBu }kjk mBk;s tkus okys pj.kksa dk mYys[k dhft;sA 

2-10 lUnfHkZr xzUFk  
 

1- ,e- eksfrgkj ,oa vferk vxzoky( fdz;kRed ÁcU/k(  Á;kx iqLrd Hkou 

bykgkcknA  

2- vatuh ekyoh;k  ekuo lalk/ku ÁcU/k( Á;kx iqLrd Hkou] bykgkcknA  

3 fdax] ekuo lalk/ku ÁcU/k] fdax cqDl] ubZ lM+d fnYyh  

4- ts- ds- tSu] ÁcU/k ds fl)kUr] Á;kx iqLrd Hkou bykgkcknA  

5- ,l - lh- lDlsuk] fdz;kRed ÁcU/k] lkfgR; Hkou vkxjkA  
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fVIi.kh 2-11  vH;klkFkZ ñäu (Assignment) 

 

1- fdlh cM+h dEiuh esa tkdj ekuo lalk/ku fu;kstu dk irk yxkdj] ,d ys[k 

fy[ksaA 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________ 

________________________________________________________ 
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fVIi.kh bdkbZ 3  à{ejU Ed§ {dH$mg, j{VnyaH$ à~ÝY,      
           zYąmlWY ěxĂĜlÀG$Y 

v/;;u ds mn~ns'; (Learning Objectives) 

bl bdkbZ dk v/;;u djus ds i'pkr vki tkuus esa l{ke gks ldsaxs% 

 izf'k{k.k ,oa fodkl ls vk'k;] mn~ns'; ,oa fof/k;ksa ds ckjs esaA 

 izf'k{k.k ,oa fodkl dk;ZØe ds ewY;kadu ds ckjs esaA 

 {kfriwj.k izcU/ku ls lEcfU/kr dk;Z ewY;kadu dh rduhdksa ds ckjs esaA  

 etnwjh ,oa osru iz'kklu rFkk etnwjh Hkqxrku fof/k;ksa ds ckjs esaA 

 fu"iknu ewY;kadu dh vo/kkj.kk ,oa mn~ns'; ds ckjs esaA  

 fu"iknu ewY;kadu dh rduhdksa ds ckjs esaA  

 dk;Z ifjorZu dh vo/kkj.kk ,oa fof/k;ksa ds ckjs esa] ,oa  

 LFkkukUrj.k inksUufr rFkk ekuo lalk/ku vads{k.k ds ckjs esaA 

lajpuk (Structure) 

3-1 izf'k{k.k ,oa fodkl  

 3-1-1 izLrkouk 

 3-1-2 izf'k{k.k ,oa fodkl dk vk'k; ,oa vko';drkA 

 3-1-3 izf'k{k.k ,oa fodkl dk mn~ns'; 

 3-1-4 izf'k{k.k ,oa fodkl dh fof/k;ka 

 3-1-5 izf'k{k.k ,oa fodkl dk;ZØe dk ewY;kadu 

3-2 {kfriwj.k izcU/k  

 3-2-1 izLrkouk  

  3-2-2 dk;Z ewY;kadu dk vk'k; ,oa mn~ns';  

  3-2-3 dk;Z&ewY;kadu dh rduhdsa  

 3-2-4 etnwjh ,oa osru iz'kklu 

3-3 fu"iknu ewY;kadu  
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fVIi.kh  3-3-1 izLrkouk 

 3-3-2  fu"iknu ewY;kadu dk vk'k; 

 3-3-3 fu"iknu ewY;kadu dh vko';drk ,oa mn~ns'; 

 3-3-4 fu"iknu ewY;kadu dh rduhdsa 

  3-3-4-1   fu"iknu ewY;kadu dh ijEijkxr rduhdsa 

  3-3-4-2     fu"iknu ewY;kadu dh vk/kqfud rduhdsa 

3-4 dk;Z ifjorZu  

 3-4-1 izLrkouk %  

 3-4-2 dk;Z ifjorZu dk vk'k; ,oa fof/k % 

 3-4-3 LFkkukUrj.k % vk'k;] dkj.k ,oa izdkj 

 3-4-4 inksUufr % vk'k;] mn~ns';] fl)kUr ,oa izdkj  

 3-4-5 ekuo lalk/ku vads{k.k % vk'k;] mn~ns'; ,oa izdkj  

3-5 lkjka'k  

3-6 LoewY;kadu ijh{k.k  

3-7 lanfHkZr xzUFk  

3-8 vH;klkFkZ iz'u  
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3-1 izf'k{k.k ,oa fodkl (Training and Development) 

3-1-1 izLrkouk (Introduction)  

 mnkjhdj.k ds ckn fuxfer {ks= ds deZpkfj;ksa esa xq.koÙkk laLd`fr (Quality 

culture) ,oa l`tukRedrk ds fodkl ij fo'ks"k /;ku fn;k tk jgk gSA orZeku rsth ls 

cnyrs gq;s rduhdh lekt esa laxBu vius deZpkfj;ksa ds izf'k{k.k ,oa fodkl dh 

vko';drk dks T;knk eglwl dj jgs gS ftlls fd os uohu lwpukvksa ,oa fof/k;ksa ls 

HkyhHkkafr ifjfpr jgsaA ;g fo'ks"k :i ls izcU/kdh; ,oa is'ksoj Lrj ij tgka deZpkjh dks 

izk;% dEI;wVjhdj.k] Lopkyu] rsth ls u;s mRiknksa ds fodkl ds dkj.k leL;k dk 

lkeuk djuk iM+rk gSA dk;Z ds nkSjku izf'k{k.k ,oa fodkl dk;ZØeksa ds vfrfjDr 

fuxfer laxBu vius deZpkfj;ksa dks 'kqYd vnk dj fofHkUu fo'ofo|ky;ksa ,oa is'ksoj 

laLFkkvksa esa izf'k{k.k ds fy;s Hkst jgs gS D;ksafd laxBu vius mn~ns'; eas rHkh lQy gks 

ldrs gSa tc muds deZpkjh izf'k{k.k ,oa fodkl dk;ZØeksa ds ek/;e ls vkxs c<+us dk 

volj ik;saA bl izdkj izf'k{k.k ,oa fodkl dk;ZØeksa gh og ;qfDr gS ftlls fd 

deZpkfj;ksa dks mUufr dh laxBu ds y{;@mn~ns'; izkfIr ls tksM+k tk ldrk gSA 

izf'k{k.k ,d vPNh izcU/k iz.kkyh dk ewy ea= gSA ;fn izcU/kd deZpkfj;ksa ls 

dk;Z] vf/kd mRiknu izkIr djuk pkgrs gSa] muds }kjk cuk;h x;h oLrqvksa dh fdLe 

vPNh j[kuk gS rks izf'k{k.k vR;Ur vko';d gSA izf'k{k.k }kjk deZpkjh dks u dsoy 

dk;Z ds izfr lkekU; Kku izkIr gksrk gS] vfirq mUgsa lkSais x;s dk;Z esa :fp Hkh mRiUu 

gksrh gSA igy djus dh {kerk] orZeku mRiknu iz.kkfy;ksa esa lq/kkj djus dh ;ksX;rk 

rFkk mRiknu dh fdLe esa lq/kkj djus dh n'kk esa ekxZn'kZu feyrk gSA izf'k{k.k ls 

deZpkjh dk lkef;d ewY;kadu ,oa fujh{k.k djus dh n'kk esa ekxZn'kZu feyrk gSA 

izf'k{k.k ls deZpkjh dk lkef;d ewY;kadu ,oa fujh{k.k lEHko gksrk gSA izf'k{k.k ds 

QyLo:i lEHkkfor inksUufr;k¡] dkS'ky dh vko';drk] vkfn ds ckjs esa tkudkjh izkIr 

gks tkrh gSA 

3-1-2 izf'k{k.k ,oa fodkl dk vk'k; (Concept of Training and 

Development) 

 deZpkjh dks dk;Z ds vuqlkj fof'k"V ;ksX;rk iznku djuk gh izf'k{k.k gSSA nwljs 

'kCnksa esa] izf'k{k.k ,d ,slh izfdz;k gS ftlds }kjk O;fDr dh ;ksX;rk] dk;Z{kerk rFkk 
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fVIi.kh fuiq.krk esa o`f) dh tkrh gSA f¶yIiks ds vuqlkj] **deZpkjh esa fof'k"V dk;Z ds fy, 

;ksX;rk dh o`f) djuk gh izf'k{k.k gSA** izf'k{k.k lkekU; Kku ds foijhr fof'k"V Kku gS 

ftldh vko';drk dk;Z fo'ks"k dks fu"ikfnr djus ds fy, gksrh gSA izf'k{k.k vkSj f'k{kk 

ds ek/;e ls dfeZ;ksa] fo'ks"kdj izcU/kdh; dfeZ;ksa dks le>kdj mudh izd`fr o fn'kk esa 

ifjor Zu ds fy, *fodkl* 'kCn dk iz;ksx fd;k tkrk gSA bl lanHkZ esa us'kuy 

b.MfLVª;y dkWUQzsal cksMZ us fuEuor ifjHkk"kk nh gS& 

 **izcU/ku fodkl ds os lHkh fØ;k&dyki o dk;ZØe ftudks ekU;rk iznku 

djds fu;af=r fd;k tkrk gS] dfeZ;ksa esa ifjorZu dk bruk vf/kd izHkko gksrk gS fd 

vkcafVr dk;Z dks os Hkyh izdkj ls rks djrs gh gSa vfirq mudh {kerk bruh fodflr gks 

pqdh gksrh gS fd mUgsa Hkfo"; esa tks Hkh dk;Z vkcafVr fd, tk;saxs os mudks Hkh djus dh 

{kerk j[krs gSaA** 

3-1-2 izf'k{k.k vkSj fodkl dk mn~ns'; % (Objectives of Training and 

Development) 

 fdlh Hkh laLFkku dks vius deZpkfj;ks dks izf'k{k.k nsus dk fodYi ugha gksrk gS] 

dsoy izf'k{k.k dh iz.kkyh dk gh muds ikl fodYi gksrk gSA laLFkku dh izkFkfed 

fpUrk vius vfLrRo dks cuk;s j[kus dh gksrh gS vkSj bl izdkj dkS'ky dh Hkwfedk vkSj 

Hkh egRoiw.kZ gks tkrh gSA dk;Z dkS'ky dks cuk;s j[kus dk ncko fujUrj cuk jgrk gS 

vkSj ;fn bl okrkoj.k ds ncko dk mRrj nsus esa laLFkku fuf"dz; jgrk gS rks lEHkkouk 

cuh jgrh gS fd laLFkku cktkj esa viuh Hkkxhnkjh dks 'kh?kzrk ds lkFk [kks nsA izf'k{k.k] 

deZpkfj;ksa dks dkS'ky o Kku iznku djrk gS vkSj ;g laLFkku dh dq'kyrk dh vfHko`f) 

esa cgqr egRoiw.kZ gksrk gS tks ifjofrZr gksus okys okrkoj.k ds vuqdwy gksA laLFkku ds 

fHkUu&fHkUu deZpkfj;ksa ds dk;Z dkS'ky ds Åij gh laLFkku dk vfLrRo cgqr dqN fuHkZj 

gksrk gS vkSj fo'ks"kdj izca/kuh; ra= ls lEc) O;fDr;ksa dh dq'kyrk ij] tks laLFkku ds 

vkUrfjd okg~; okrkoj.k ls lEcU/k j[krs gSaA 

 ckl (Boss) us rhu dkj.kksa ls laLFkku esa izf'k{k.k dh O;oLFkk dks vko';d 

ekuk gSA rduhdh izxfr] laLFkkxr tfVyrk vkSj ekuo lEcU/k blds izeq[k dkj.k gSaA 

;s lHkh dkjd ,d nwljs ls lEc) gSa D;ksafd rduhdh izxfr ls laLFkku ds vkdkj esa 

o`f) ds ifj.kkeLo:i tfVyrkvksa esa Hkh o`f) gksrh gSA bl izdkj rduhdh izxfr 

ekuoh; leL;kvksa dks mRiUu djrh gSA blh dkj.k ls laLFkku esa izf'k{k.k dh Hkwfedk Hkh 

egRoiw.kZ gks x;h gSA blds egRo fuEu gSa& 
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v- dk;Z{kerk esa o`f) % (Increase in Efficiency)  laLFkku esa deZpkfj;ksa ds 

izf'k{k.k ls mudh dk;Zdq'kyrk esa o`f) gksrh gSA deZpkjh esa dkS'ky dh o`f) ls os fdlh 

dk;Z dks vf/kd vPNs <ax ls djrk gSA izf'k{k.k dky esa og vusd ckrksa dks lh[krk gS 

izf'k{k.k izkIr dj og fdlh dk;Z dks vf/kd vPNs izdkj ls djrk gSA ifjofrZr 

rduhdh ds izlax esa ;g vf/kd egRoiw.kZ gksrk gS D;ksafd dk;Z djus dh iqjkuh jhfr 

vizklafxd gks tkrh gSA bl fLFkfr esa] fuEure Lrj rd mRiknu dh fLFkfr dks cuk;s 

j[kus ds fy, Hkh izf'k{k.k vko';d gksrk gSA Lopkfyr e'khu ij dk;Z djus ds fy, 

dkS'ky dh vko';drk gksrh gS D;ksafd bldk lapkyu gLrpkfyr (Manual) ls fHkUu 

gksrh gSA ftl deZpkjh dks bldk Kku ugha gksrk gS og deZpkjh bldk lapkyu vkSj 

dk;Z nksuksa gh ugha dj ik;sxkA Bhd blh izdkj ds ifjorZu izcU/kdh; dk;ksZa esa Hkh gks 

jgs gSaA 

c- deZpkjh ds mRlkg esa o`f) % (Increase in Morale of Employee)   izf'k{k.k 

deZpkjh ds dk;Z&mRlkg es vfHko`f) djrh gSA okLro esa ;g O;fDr dh og ekufld 

fLFkfr gS tks lg;ksx dh Hkkouk dh vfHko`f) djrh gS deZpkjh ds mRlkg ls ;g 

ekufld fLFkfr Li"V :i ls izdV gksrh gS blesa LosPNk ls nwljksa ds lkFk dke djds 

laLFkku ds y{; dks izkIr djus dh Hkkouk cyorh gksrh gSaA izf'k{k.k deZpkjh ds 

lEcfU/kr dk;Z dkS'ky esa vfHko`f) djrk gS tks mlls lEc) gksrk gSA dHkh&dHkh fdlh 

dk;Z ds fy, okafNr dkS'ky ds gksus ls O;fDr dks lqj{kk vkSj vkRelarqf"V dh ekuoh; 

vko';drk gqvk djrh gSA izf'kf{kr deZpkjh dk;Z dks vf/kd lkFkZd ekurk gS D;ksafd 

og vius dkS'ky dks ml dk;Z ls lEc) djrk gSA 

l - vf/kd vPNk ekuoh; lEcU/k LFkkfir djuk % (Better Human Relations) 

izf'kf{kr deZpkjh dk laLFkku ls vf/kd vPNk lEcU/k gksrk gSA laLFkku esa c<+rh gqbZ 

tfVyrk ls ekuoh; leL;k,¡ tSls fojkx] vUrj&O;fDrxr vkSj vUrj&lewg dh fofo/k 

leL;k mRiUu gksrh gSA bl izdkj dh vusd leL;kvksa dks vPNs ekuo lEcU/k dk 

izf'k{k.k iznku dj nwj fd;k tk ldrk gSA orZeku le; esa foHkUu izdkj dh 

rduhfd;ksa dk fodkl gks pqdk gS ftudk izf'k{k.k iznku dj deZpkfj;ksa esa mudks 

fodflr djds] lkekftd vkSj euksoSKkfud izd`fr dh leL;kvksa ls NqVdkjk ik;k tk 

ldrk gSA 
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fVIi.kh n- fujh{k.k dk;Z dh de vko';drk % (Reduced Supervision) izf'kf{kr 

deZpkfj;ksa ds dk;Z esa fujh{k.k dh de vko';drk gksrh gSA bl izdkj deZpkfj;ksa dks 

vf/kd Lok;Ùkrk vkSj Lora=rk dh vko';drk gksrh gSA bl izdkj dh Lok;Ùkrk vkSj 

Lora=rk mlh le; iznku dh tk ldrh gS tc deZpkjh lqizf'kf{kr gks vkSj fcuk fdlh 

dh lgk;rk vkSj fujh{k.k ds dk;Z fo'ks"kdks Hkyh&HkkaWfr djus esa l{ke gksA fujh{k.k ds 

dk;Z dh de vko';drk gksus ij izcU/k vius izcU/ku ds dk;Z dks foLrkj ns ldrk gSA 

blds ifj.kke Lo:i e/;e Js.kh ds deZpkfj;ksa dh la[;k de dh tk ldrh gS ftlls 

laLFkku }kjk fd;s tkus okys O;; o mlds vkfFkZd Hkkj dks de fd;k tk ldsA 

; - laLFkkxr vfLrRo vkSj yphysiu esa vfHko`f) % (Increased Organisational Flexibility)  

laLFkku esa izf'kf{kr O;fDr;ksa dh vko';drk blfy, gksrh gS ftlls os mlds vfLrRo 

vkSj mlds yphysiu dks cuk;s j[ksaA vfLrRo dk lEcU/k laLFkku esa mu [kjkc fnuksa dh 

vof/k ls gksrk gS ftu fnuksa esa izHkko'khyrk dh deh vkrh gS vkSj vYi vof/k ds fy;s 

dk;Z djus ds fy, O;fDr;ksa dks lek;ksftr djus dh vko';drk gqvk djrh gSA bl 

izdkj dk lek;kstu mlh le; lEHko gksrk gS tc laLFkku esa izf'kf{kr O;fDr dk;Z 

djrs vkSj tks fjDr gq, in dks lqpk: :i ls lEHkkyus dh {kerk j[krs gSaA og laLFkku 

tks nwljh iafDr ds deZpkfj;ksa dks ugha rS;kj j[krk gS tks fjDr inksa ds dk;Z dk 

fu"iknu dj ldsa rks og laLFkku pkgs tks Hkh dkj.k gks] Hkfo"; esa lQyrk ugha vftZr 

dj ikrkA okLro esa laLFkku dh lcls cM+h i¡wth izf'kf{kr vkSj izsfjr O;fDr gksrs gSa tks 

vko';drk iM+us ij laLFkku dks mRiknd laLFkku ds :i esa ifjf.kr dj ldsaA 

3-1-4 izf'k{k.k ,oa fodkl dh fof/k;k¡ (Methods of Training)  

izf'k{k.k ds fy, lkekU;r % fuEu i)fr;kaW vf/kd dke esa yh tkrh gS % 

 dk;Zjr izf'k{k.k (On the Job Training), 

 izzf'k{k.k dsUnz ij izf'k{k.k (Training at Training Centre) 

 vuqHkoh O;fDr }kjk izf'k{k.k (Training by Experienced Workmen), 

 i;Zos{kdksa }kjk izf'k{k.k (Training by Supervisors), 

 f'k'kq izf'k{k.k (Apprenticeship Training ), 

 }kj&dks"B izf'k{k.k (Vestibule Training), 
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 fu;fer fdUrq lhfer izf'k{k.k (Internship Training), 

 Hkk"k.k (Lecturing Method), 

 lEesyu (Conference), 

 fo'ks"k v/;;u (Special Study), 

 leL;k v/;;u (Case Study), 

 Hkwfedk fuokZg (Role Playing), 

 bu&ckLdsV izf'k{k.k (In - basket Training), 

 izcU/kdh; [ksy (Management Game), 

 izn'kZu fof/k (Demonstration Method), 

 iz;ksx&'kkyk fof/k (Laboratary Training), 

 fQYe@Vh-oh- (Films or Television), 

 fu;ksftr funsZ'ku (Programmed Instructions) 

 fu;ksftr lkewfgd iz;kl (Programmed Group Exercise), 

 dk;Z ifjorZu }kjk izf'k{k.k  (Job rotation for Traning) 

 u;s deZpkjh izf'k{kq lewg  (Junior Board), 

 vuqdj.k fof/k (Simulation), 

mijksDr fof/k;ksa esa ls dqN dk o.kZu uhps fd;k tk jgk gSA 

(i)  dk;Zjr izf'k{k.k % (On the Job Training), 

 deZpkfj;ksa dks izf'k{k.k iznku djus ds fy, lcls vf/kd izpfyr iz.kkyh dk;Zjr 

izf'k{k.k gSA bl iz.kkyh ds vUrxZr deZpkjh dks dk;Z djrs le; gh ;g izf'k{k.k fn;k 

tkrk gSA T;ksa&T;ksa deZpkjh vf/kdkf/kd dk;Z fu"iknu djrk gS] R;ksa&R;ksa izf'k{k.kkRed 

funsZ'ku esa deh vkrh tkrh gSA izf'k{k.k dq'ky ,oa vuqHkoh Jfedksa] i;Zos{kd ;k fof'k"V 

izf'k{k.k vf/kdkfj;ksa }kjk Jfed dks dk;Z djrs le; fn;k tkrk gSA izk;% u;k deZpkjh 

vU; O;fDr;ksa dks dk;Z djrs ns[kdj Hkh dk;Z lh[krk gSA 
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fVIi.kh  tc deZpkjh dks dk;Zjr izf'k{k.k iznku fd;k tkrk gS rks og mu n'kkvksa rFkk 

fof'k"V ifjfLFkfr;ksa ls voxr gksrk gS tks mls dk;Z fu"iknu ds le; vuqHko gksrh gSaA 

bl iz.kkyh esa izf'k{k.k dsUnz dh vko';drk ugha gksrh vkSj u gh deZpkfj;ksa dks izf'k{k.k 

dsUnz ls dk;Z ij LFkkukUrfjr djusa esa dfBukbZ gksrh gSA 

(ii)   fo|ky; izf'k{k.k (Training in Schools) 

 dbZ dEifu;k¡ izf'k{k.k fo|ky;ksa ds ek/;e ls izf'k{k.k dk;Zdzeksa dks fu;fer :i 

ls pykrh jgrh gSA bu fo|ky;ksa esa izf'k{k.kkfFkZ;ksa dks d{kk dh HkkaWfr i<+k;k tkrk gS 

rFkk dk;Z ls i`Fkd~ okrkoj.k esa izf'k{k.k iznku fd;k tkrk gS] fdUrq izf'k{k.k ds le; 

dk;Z esa vkus okyh e'khuksa ,oa vkStkjksa tSls gh lalk/ku iz;ksx esa yk;s tkrs gSaA bl 

izdkj rduhdh izf'k{k.k dsUnz izk;% ljdkj vFkok vU; dY;k.kdkjh laLFkkvksa }kjk 

pyk;s tkrs gSa ftuesa bPNqd o;Ld O;fDr izf'k{k.k izkIr djrs gSaA 

 lkekU;r% bl izdkj dk izf'k{k.k v)Z&dq'ky deZpkfj;ksa dks fn;k tkrk gSA ;g 

izf'k{k.k lkekU;r % fyfidh; dk;ZdrkZvksa] fujh{kdksa] e'khu vkWijsVjksa] tkWapdrkZ rFkk 

Vad.k fyfidksa ds fy, vf/kd ykHknk;d gksrk gSA bl izdkj dk izf'k{k.k ml LFkku ij 

vf/kd lQy gksrk gS tgkaW vf/kdka'k ckrsa fl)kUrksa] fopkjksa] vkn'kksZa] uhfr;ksa] vkfn ds 

:i esa le>k;h tkuh vko';d gksrh gSA 

(iii)   izf'kf{kr Jfed }kjk izf'k{k.k (Training by Trained Workman)  

 yEcs le; ls dk;Z djrs &djrs] Jfed fdlh fo'ks"k dk;Z&iz.kkyh esa n{krk 

izkIr dj ysrk gS rFkk og vU; izf'k{kdksa dh vis{kk vf/kd vPNs <ax ls f'k{kqd&Jfed 

dks dk;Z dh tkudkjh ns ldrk gSA ;g izf'k{k.k mu n'kkvksa esa vf/kd ykHkizn gksrk gS 

tgk¡ ,d Jfed dks lgk;d Jfedksa dh vko';drk gksrh gSA ;g iz.kkyh mu dk;ksZ esa 

Hkh lQy gksrh gS tgkaW dk;Z ,d lqfuf'pr i)fr ls dzekxr :i esa vkxs c<+rk gSA 

(iv)  i;Zos{kdksa }kjk izf'k{k.k (Train ing by Supervisors) 

 bl izdkj ds izf'k{k.k ds ek/;e ls Jfed vius i;Zos{kdksa ds lehi vkus esa 

leFkZ gksrs gSa rFkk i;Zos{kd vius v/khuLFk deZpkfj;ksa dks ;ksX;rk vadu djus rFkk 

mudh izf'k{k.k dh vko';drk Kkr djus esa leFkZ gksrs gSaA 

(v)  f'k'kq izf'k{k.k (Apprenticeship Training)  

 f'k'kq izf'k{k.k cgqr iqjkuh rFkk lkekU;r% iz;ksx dh tkus okyh iz.kkyh gSA ;g 

iz.kkyh mUgha i)fr;kssa esa vf/kd lQy gksrh gS tgkW izf'k{k.k esa vf/kd le; yxrk gSA 
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;g izf'k{k.k Mªk¶V~eSu] e'khueSu] fiz.Vj] vkStkj cukus okyk] fMtkbuj] c<+bZ] yksgkj] 

fQVj] lqukj vkfn ds dk;ksZ ds fy, ykHknk;d gksrk gSA 

 bl izf'k{k.k dk vf/kdka'k Hkkx dk;Z djrs gq, izkIr fd;k tkrk gSA Jfed dqN 

mRiknu Hkh djrk gSA izR;sd Jfed dks ,d fuf'pr dk;Z fl[kk;k tkrk gSA lqfu;ksftr 

,oa n{kizf'k{k.k dk;Zdze Jfed ds fy, O;kolkf;d dq'kyrk iznku djusa esa lgk;d 

gksrk gSA 

(vi)  }kjdks"B izf'k{k.k (Vestibule Training ) 

 ;g izf'k{k.k dky ls vyx fo'ks"k izf'k{k.k 'kkyk esa fn;k tkrk gS tgkWa dkj[kkusa 

tSlk okrkoj.k gksrk gS vkSj tgkaW e'khusa o vkStkj dkj[kkus tSls gksrs gSA ;gkaW ij 

izf'k{k.k nsus ds mijkUr izf'k{k.kkFkhZ dks dkj[kkusa esa dk;Z ij fu;qDr dj fn;k tkrk gSA 

(vii)   la;qDr izf'k{k.k (Internship Training )  

  ;g izf'k{k.k rduhdh laLFkku vkSj O;kolkf;d laLFkku feydj vius lnL;] 

izf'k{k.kkfFkZ;ksa dks la;qDr :i ls nsrs gSaA blesa izf'k{kk.kkfFkZ;ksa dks lS)kfUrd o 

O;kogkfjd izf'k{k.k fn;k tkrk gS vr% blesa le; vf/kd yxrk gSA 

(viii)  Hkk"k.k (Lectures) 

 izf'k{k.k dh ;g lcls ljyre rduhd gSA blds vUrxZr deZpkfj;ksa dks Hkk"k.k 

ds ek/;e ls izf'kf{kr fd;k tkrk gSA bl rduhd dh dk;Zfof/k f'k{k.k laLFkkvksa esa fn;s 

tkus okys izfrfnu ds izopu dh HkkWafr gksrh gSA izf'k{kd bl iz.kkyh esa ,d izoDrk dh 

Hkwfedk fuHkkrk gS] vr% mls izf'k{k.k dh fo"k;&oLrq dk Kku gksuk vko';d gSA lEiw.kZ 

izf'k{k.k dh lQyrk izf'k{kd dh bl n{krk ij fuHkZj djrh gS fd og fdruh 

dq'kyrkiwoZd rF;ksa dks Li"V djrk gSA 

(ix)  lEesyu (Conference) 

 deZpkfj;ksa esa usr`Ro] fu.kZ;u] lUns'kokgu ;ksX;rk dk fodkl djus dh n`f"V ls 

;g mfpr izf'k{k.k rduhd gSA blds vUrxZr izR;sd izf'k{kk.kkFkhZ dks lewg ds lEeq[k 

fopkj izdV djus dk volj izkIr gksrk gSA 

 lkekU;r% izf'k{k.k gsrq rhu izdkj ds lEesyu vk;ksftr fd;s tkrs gS % 

¼v½ funsZf'kr lEesyu (Directed Conference), ¼c½ ijke'kZnk=h lEesyu (Consultative 

Conference)  ¼l½ leL;k fuokjd lEesyu (Problem Solving Conference)A izf'k{k.k 
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fVIi.kh ds mn~ns'; ls vk;ksftr cSBdsa eq[;r% izFke fdLe dh gksrh gS ftuesa funsZ'kd vius 

fopkj izLrqr djrk gS vkSj og ;g vis{kk djrk gS fd leLr izf'k{k.kkFkhZ mls xzg.k 

djsaA og bl ckr dks Hkh /;ku esa j[krk gS fd blesa izf'k{k.k ds mn~ns';ksa ls lEcfU/kr 

l Hkh rRo lfEefyr dj fy;s x;s gSaA 

(x)  Hkwfedk&fuokZg i)fr % (Role- playing Method) 

 deZpkjh dks vius vf/kdkfj;ksa o lg;ksfx;ksa ds lkFk fofHkUu ifjfLFkfr;ksa esa fdl 

izdkj ls O;ogkj djuk pkfg,] ftlls fd vPNs ekuoh; lEcU/kksa dk fodkl gks lds] 

;g rF; deZpkjh rc rd ugha tku ldrk tc rd og Lo;a ml in ij dk;Z u dj 

ysA bl iz.kkyh esa ,d ;k nks izf'k{k.kkfFkZ;ksa dks vU; yksxksa ds lEeq[k lkSais x;s fof'k"V 

dk;Z dh Hkwfedk dk fuokZg djus dk volj fn;k tkrk gSA mUgsa lkSais x;s dk;Z ds 

fu"iknu ds fy, vk;kstu dk i;kZIr le; iznku fd;k tkrk gSA dqN Hkwfedk,aW bl 

izdkj dh gks ldrh gS %  

¼v½  i;Zos{kd deZpkjh ls ifjokn lqy>rs gq,]  

¼c½ i;Zos{kd deZpkjh ls p;u ds i'pkr lk{kkRdkj djrs gq,]  

¼l½ HkrhZ ds fy, deZpkjh ls lk{kkRdkj djrs gq,] vkfnA bu Hkwfedkvksa ds fuokZg ls 

deZpkfj;ksa dks vU; O;fDr;ksa dh leL;kvksa ,oa eukso`fÙk le>us dk volj izkIr gksrk 

gSA  

(xi)   bu&ckLdsV izf'k{k.k fof/k % (In-basket Training Method)  

;g i)fr vuq:i izf'k{k.k (Stimulated Training) dk gh ,d vax gSA blesa 

izf'k{k.k fof'k"V <ax ls fn;k tkrk gSA blesa deZpkjh dks dk;Z ds rduhdh igyqvksa 

(Technical aspects of work) rFkk ekuoh; lEcU/kksa dk Kku izkIr djus ds fy, 

izf'kf{kr fd;k tkrk gSA bl iz.kkyh dh eq[; fo'ks"krk ;g gS fd fd;s x;s dk;Z dk 

ewY;kadu fd;k tk ldrk gS rFkk izf'k{k.k ds izHkkoksa dh lkaf[;dh; tkudkjh miyC/k 

dh tk ldrh gSA  

bu&ckLdsV % (In -basket) ls vk'k; ;g gS fd izcU/kd dks fofo/k lkexzh rFkk 

fu.kZ; lEcU/kh lwpuk ,d gh LFkku ij miyC/k djk nh tkrh gSA mUgsa ;g crk;k tkrk 

gS fd os leL;kvksa dk fuokj.k fdl izdkj djsaxsA izf'k{k.kkFkhZ dks dk;Z&Hkkj dh fLFkfr 

(rest situation) esa j[kk tkrk gS] lhfer lwpuk,¡ miyC/k dh tkrh gSa rFkk ,sls dk;ksZa 

dh lwph Hkst nh tkrh gS ftu ij mls dk;Zokgh djuh gks vFkok fu.kZ; ysus gksaA og 
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mu leL;kvksa dks vf/kdrj gLrkUrj.k djds] i=ksa dk mÙkj nsdj] ehfVaxsa cqykdj] 

dk;Zokgh esa f<ykbZ nsdj (Delaying action), dqN vfr vko';d dk;ksZa dks tYnh fuiVk 

vFkok ml ij mi;qDr dk;Zokgh djrk gSA bl izdkj ;g izf'k{k.k vf/kd fØ;kRed gSA 

blesa ekuoh; lEcU/k ;ksX;rk dh vis{kk ekufld ;ksX;rk dk vf/kd fodkl gksrk gSA 

bl iz.kkyh ls fu.kkZ;d dks tYnckth esa fu.kZ; ysus ls gksus okyh gkfu;ksa dk irk 

yxrk gS rFkk mlds dk;Z dks rsth ls iwjk djus dh izo`fÙk dk fodkl gksrk gSA  

(xii)   izcU/k&[ksy fof/k (Management-Game Technique)  

;g fof/k vktdy dkQh fodflr gks jgh gSA loZizFke bl iz.kkyh dk iz;ksx 

lSfudksa dks ;q)&dkS'ky fl[kkus ds fy, fd;k tkrk FkkA vc [ksy fl)kUr (Game 

Theory) dks O;kolkf;d txr esa dkQh egRo fn;k tkus yxk gSA dEI;wVj iz.kkyh dk 

fodkl gksus ls bl iz.kkyh dh yksdfiz;rk] c<+ x;h gSA ;q) :ih [ksy dh Hkk¡fr 

O;kolkf;d [ksy Hkh okLrfod tfVyrkvksa dks /;ku esa j[krs gq, vius izfr}fU};ksa ds 

fodkl ds fo:) dh x;h dk;Zokgh gSA mnkgj.k ds fy,] nks ;k vf/kd Vhesa izfr}U}h 

laxBuksa ds :i esa viuh Hkwfedk iwjh djrh gSA mUgsa vius lewgksa ds fgr esa vko';d 

fu.kZ; ysus dks dgk tkrk gS tSls oLrq&laxzg lEcU/kh fu.kZ;] mRiknu lEcU/kh fu.kZ;] 

ek¡x dk vuqeku yxkus] mRiknu esa vYdkyhu ifjorZu djus] nh?kZdkyhu ;kstukvksa esa 

rkyesy cSBkus] lEHkkfor ykHk vkSj tksf[ke ls gksus okyh gkfu;ksa dk vuqeku yxkus] 

vkfn ekeyksa esa fu.kZ; ysukA bl iz.kkyh ds vUrxZr lHkh miyC/k rF;ksa dks ,df=r dj 

fo'ys"k.k fd;k tkrk gSA bUgha rF;ksa dks vko';d ;kstuk,¡ cukus vFkok muesa lq/kkj 

djus gsrq iz;ksx esa yk;k tkrk gSA  

(xiii)   izn'kZu iz.kkyh Demonstration Method) 

 ;g iz.kkyh izf'k{k.k dh ,d fof'k"V iz.kkyh gSA blds vUrxZr izf'k{kd] izf'k{k.k 

ds le; izf'k{k.kkFkhZ dks dk;Z fu"iknu dh iwjh fof/k vFkkZr~ leLr fØ;k,¡ Lo;a djds 

fn[kkrs gSaaA dk;Z ds lkFk izf'k{k.k esa izn'kZu ,d vko';d dne gksrk gSA blesa mRiknu 

ds iwoZ fdl izdkj dPpk eky tek fd;k tkrk gS] fdl izdkj e'khusa pyk;h tkrh gS] 

fdl izdkj rS;kj iqtksZa dks tksM+k tkrk gS] vkfn vko';d rF; funsZ'kd }kjk fl[kk;s 

tkrs gSaA 

 bl iz.kkyh dk eq[; ykHk ;g gS fd izf'k{k.kkFkhZ dk;Z dk fØ;kRed :i 

izf'k{k.k ds le; lh[k ysrs gSaA ;fn izopu] okn&fookn rFkk fp=ksa ds lkFk izn'kZu fof/k 

dk iz;ksx fd;k tk; rks ;g i)fr vf/kd lQy gks ldrh gSA 
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 blh izdkj vktdy fQYeksa] Vsyhfotu ;a=ksa dk mi;ksx fofo/k izf'k{k.k dk;ZØeksa 

ds lkFk fd;k tkrk gSA fu;ksftr funsZ'ku rduhd }kjk O;fDrxr rFkk lkewfgd nksuksa 

izdkj ds izf'k{k.k fn;s tkrs gSaA iz;ksx'kkyk fof/k }kjk izf'k{k.k vktdy vf/kd dke esa 

fy;k tkrk gSA la?k"kZ&izca/k (Conflict Mangement) ds fy, ;g mÙke rduhd ekuh 

tkrh gSA 

 mijksDr fof/k;ksa ds iz;ksx lEcU/kh v/;;u ls irk yxrk gS fd dk;Z&funsZ'ku] 

lEesyu ,oa fopkj&foe'kZ izf'k{kq] dk;Z ifjorZu] Hkk"k.k] fo'ks"k v/;;u] fQYe] Vh-oh-] 

vkfn dk iz;ksx lkekU; :i ls fd;k tkrk gSA vf/kdka'k O;olk; bUgha fof/k;ksa dks 

izkFkfedrk nsrs gSaA ,dne u;s vFkok dke ugha tkuus okys deZpkfj;ksa ds fy, 

iz;ksx'kkyk izf'k{k.k] vuqdj.k (Simulation), Hkwfedk fuokZg] }kj&dks"B izf'k{k.k] vkfn 

fof/k;ksa iz;ksx dh tkrh gSaA vesfjdk (Stuart and Rome, "The Most frequently used 

Training Techniques - A Survey of 63 firms, Training and Development Journal 

24,41 Feb 1990)'' easa fd;s x;s losZ{k.k ds vuqlkj iz;ksx dh xbZ fof/k;k¡ bl izdkj gSa%& 

 

laxBu ds 

izdkj 

lnSo vFkok vDlj vkSlr dHkh&dHkh dHkh ugha 

mRiknd 

laxBu 

dk;Z funsZ'k lEesyu 

,oa fopkj&foe'kZ 

izf'k{kq dk;Z ifjorZu 

fl[kkuk 

Hkk"k.k lEesyu 

fo'ks"k v/;;u 

fQYe] Vh-oh- 

Hkwfedk fuokZg 

fu;ksftr 

izf'k{k.k 

fu;ksftr lewg 

u;s 

O;fDr;ksa 

dk lewg 

iz;ksx'kkyk 

xSj&mRiknd 

laxBu 

dk;Z funsZ'k] lEesyu 

fl[kkuk 

izf'k{kq dk;Z 

ifjorZu 

lEesyu fo'ks"k 

v/;;u  

Hkwfedk fuokZg 

fQYe] Vh-oh- 

lewg izf'k{k.k 

u;s 

O;fDr;ksa 

dk lewg 

iz;ksx'kkyk 

 mi;qZDr lHkh rduhdksa dh viuh lhek,¡ gSa] vr% ;g ugha dgk tk ldrk gS fd 

blesa ls izf'k{k.k dkSu&lh rduhd loZJs"B gSA izf'k{k.k dk;ZØe dks izHkko'kkyh cukus 

ds fy, lHkh fof/k;ksa dk lfEefyr iz;ksx fd;k tkuk pkfg,A 
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 izk;% lHkh izf'k{kd] izcU/kd ,oa fo}ku ys[kd bl ckr ls lger gS fd izf'k{k.k 

dk;ZØe dk ewY;kadu gksuk pkfg;sA ;g U;k;ksfpr gS fd izf'k{k.k dk izHkko deZpkfj;ksa 

ds dk;Z fu"iknu ij vo'; iM+uk pkfg;sA ysfdu ;g gj ckj lEHko ugha gksrk fd 

izf'k{k.k dk izHkko vPNk gh gksA izf'k{k.k dk ewY;kadu izf'k{k.k ds iwoZ vkSj izf'k{k.k ds 

ckn izf'kf{kr ds dk;Z fu"iknu dks /;kuiwoZd v/;;u dj fy ;k tkrk gSA D;ksafd 

izf'k{k.k [kphZyk ,oa le; yxus okyk fo"k; gS vr% ewY;kadu bl izdkj fd;k tkuk 

pkfg;s fd izf'k{k.k dh ykxr ,oa mlls izkIr ykHk dh x.kuk dh tk lds gkykafd dqN 

ykHk dh x.kuk lEHko ugha gSA 

 izf'k{k.k dk ewY;kadu mldh izHkko'khyrk ,oa mn~ns'; izkfIr ds vk/kkj ij fd;k 

tk ldrk gSA izf'k{k.k dk ewY;kadu fuEufyf[kr dkj.kksa ls vko';d gS%& 

 ;g tkuus ds fy;s fd izf'k{k.k dk;ZØe vius mn~ns'; esa lQy jgk ;k ughaA 

 ekuo lalk/ku fodkl dh izfØ;k dh detksfj;ksa ,oa cy (Weakness and 

Strength) dks tkuus ds fy;sA 

 dk;ZØe dh ykxr ,oa ykHk dk vuqikr tkuus ds fy;sA 

 ;g fu'p; djus ds fy;s fd Hkfo"; esa izf'k{k.k dkSu ysxkA 

 dk;ZØe ls lcls vf/kd ykHkkfUor deZpkjh dk irk yxkus ds fy;sA 

 Hkfo"; ds fdlh izf'k{k.k dk;ZØe dks fodflr djus ds fy;sA 

izf'k{k.k dk ikap Lrjksa ij ewY;kadu fd;k tk ldrk gSA 

v- izfrfØ;k Lrj ¼Reaction Level) bl Lrj ij izf'k{k.k izkIr deZpkjh ls 

izf'k{k.k ds vuqHko] mldh mi;ksfxrk] oDrkvksa] lqfo/kkvksa vkfn esa lq/kkj ds ckjs esa 

izfrfØ;k izkIr dh tkrh gSA gkykafd Rofjr izfrfØ;k dsoy ;g gks ldrh gS fd mUgksaus 

dk;ZØe dks fdruk ilUn fd;kA 

c- lh[kus dk Lrj (Learning Level) bl Lrj ij deZpkjh ls ;g tkuus dk 

iz;Ru fd;k tkrk gS fd mlus dk;ZØe ls D;k lh[kkA ;g ewY;kadu ;g crkrk gS fd 
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fVIi.kh izf'k{k.kkFkhZ ds Kku] dkS'ky vkSj ;ksX;rk esa fdruh o`f) gqbZA bl izdkj dk ewY;kadu 

djus ds fy;s izf'k{k.k ds iwoZ vkSj ckn eas ,d&,d ijh{k.k djk;k tkrk gSA 

l - dk;Z O;ogkj Lrj (Job Behaviour level) bl Lrj dk ewY;kadu ;g crkrk gS 

fd izf'k{k.k ls izkIr Kku] dkS'ky dk dk;ZLFky ij fdruk iz;skx fd;k x;kA lHkh 

izf'k{k.kksa dk mn~ns'; dk;ZLFky ij O;ogkj esa ,d fuf'pr Lrj rd izHkko iM+uk ekuk 

tkrk gSA ;fn dk;ZLFky O;ogkj esa dksbZ ifjorZu ugha vkrk rks ;g ekuk tkrk gS fd 

izf'k{k.k izHkkoh ugha jgkA 

n laxBu Lrj (Organisation Level) bl Lrj ij ewY;kadu bl ckr dk ijh{k.k 

djrk gS fd izf'k{k.k dk deZpkfj;ksa ds dk;Z ;Fkk&mRiknu] xq.koÙkk] mRikndrk] {k; 

(Wastage) ij D;k izHkko iM+kA bl izdkj izf'k{k.k dk laxBu ij D;k izHkko jgk ;g 

tkuk tkrk gSA 

; - vfUre Lrj (Ultimate Level) vUrr% ;g ekuk tkrk gS fd lHkh izf'k{k.k 

dk;ZØeksa dk laxBu ds dk;Z fu"iknu ij /kukRed izHkko iM+uk pkfg;sA gkyk¡fd ;g 

ekuuk vklku gS fd izf'k{k.k ls laxBukRed lQyrk ij /kukRed izHkko iM+uk pkfg;s 

ysfdu bldh x.kuk@vkdyu djuk dfBu gSA  

 vr% fu"d"kZ :i esa dgk tk ldrk gS fd lHkh izf'k{k.kksa dk mDr ikapks Lrj ij 

ewY;kadu gksuk pkfg;sA izf'k{k.kkfFkZ;ksa ls ;FkklaHko 'kh?kz gh izfriqf"V djk ysuh pkfg;s 

;gh laxBukRed lQyrk ,oa deZpkfj;ksa ds fgr esa gksxhA  

3-2 {kfriwj.k izcU/k (Compensation Management) 

3-2-1 izLrkouk % (Introduction)  

 fdlh laxBu dks mlds deZpkfj;ksa }kjk iznku dh xbZ lsokvksa dk mfpr 

ikfjJfed fn;k tkuk pkfg;sA ;g ikfjJfed izk;% udn gksrk gS ftlesa etnwjh] cksul 

,oa ykHk&Hkkfxrk lfEefyr gksrh gSA ,d vPNh ikfjJfed ;kstuk dk deZpkfj;ksa ij 

vPNk izHkko iM+rk gSA os vius dk;Z esa [kq'kh eglwl djrs gSa ,oa izcU/ku dks lg;ksx 

djrs gSa rFkk mudh mRikfndrk c<+rh gSA gk¡ykfd ikfjJfed ekSfnzd ,oa vekSfnzd Hkh 

gks ldrk gS] ysfdu fdlh deZpkjh dks vius laxBu ds izfr vkdf"kZr djus vkSj mls 

vius laxBu esa jksds (Retain) j[kus ds fy;s vPNh ekSfnzd ikfjJfed ;kstuk vko';d 

gSA  



 

ekuo lalk/ku izcU/k Lo v/;;u iqfLrdk  

121  

fVIi.kh 
 etnwjh dk o`gn vk'k; fdlh fu;ksDrk }kjk vius deZpkfj;ksa dks fdlh vuqcU/k 

ds rgr muds }kjk iznÙk lsokvksa ds cnys esa vkfFkZd ikfjJfed ls gSA etnwjh Hkqxrku 

vf/kfu;e 1936 dh /kkjk 2 ¼n½ ds vuqlkj ^etnwjh ls vk'k; fdlh le>kSrs ds vUrxZr 

fn;k x;k ikfjJfed ,oa mRikndrk cksul ls gSA  

3-2-2 dk;Z ewY;kadu dk vk'k; ,oa mn~ns'; (Concept and Objectives of 

 Job-Evaluation) 

 dk;ZewY;kadu (Job Evaluation) og izfØ;k gS ftlds }kjk izR;sd dk;Z ds 

lkisf{kd okLrfod ewY; dks bl izdkj ewY;kafdr fd;k tkrk gS fd ftlls izR;sd dk;Z 

ds fy;s mfpr ikfjJfed dh njsa fu/kkZfjr dh tk ldsaA vUrjkZ"Vªh; Je laxBu ds 

vuqlkj] ^^,d fo'ks"k dk;Z dks lkekU; :i ls djus esa] ,d lkekU; Jfed ls dh tkus 

okyh vis{kkvksa dks] lEcfU/kr Jfed dh O;fDrxr ;ksX;rk ,oa izxfr dks fcuk /;ku esa 

j[ks] fu/kkZfjr djus rFkk ,d nwljs ls rqyuk djus ds iz;Ru dks dk;Z&ewY;kadu dgrs 

gS
1
a dk;Z ewY;kadu izR;sd dk;Z dk lkis{k ewY; fuf'pr djus rFkk dk;Z djus ds fy;s 

vko';d mRrjnkf;Ro ,oa vko';d ?kVdksa dh rqyuk djrs gq;s mfpr etnwjh D;k gS 

bls fu/kkZj.k djus ds fy;s fd;k x;k ,d iz;kl gSA*& fdEcky ,oa fdEcky 

 dk;Z ewY;kadu dk mn~ns'; fu/kkZfjr djuk dfBu gSA fofHkUu fo}kuksa us 

vius&vius <ax ls bls O;Dr fd;k gSA vUrZjk"Vªh; Je laxBu ds vuqlkj] dk;Z 

ewY;kadu i)fr;ksa esa ls vf/kdka'k i)fr;ksa dk mn~ns'; ,d la;= vFkok m|ksx esa 

fofHkUu dk;ksaZ ds fy;s lkis{k ewY; fu/kkZfjr djuk gS tks rdZ ds vk/kkj ij loZekU; gksA  

 osru rFkk etnwjh Hkqxrku lEcU/kh dfBukb;ksa dks nwj djus esa dk;Z ewY;kadu 

,d egRoiw.kZ fof/k gSA ,d dk;Z ewY;kadu i)fr osru fu/kkZj.k] inksUufr] vleku 

etnwjh dh dfBukb;ksa dks nwj rks ugha dj ldrh] ysfdu nwj djus ds fy;s mik; 

vo'; lq>krh gSA okLro esa ;g fof/kor izfØ;k dk mYys[k djrh gS ftlls fd laxBu 

O;oLFkk Hkyh&Hkkafr py ldsA ;gka ;g /;ku j[kus ;ksX; gS fd dk;Z ewY;kadu dsoy 

dk;Z dk oxhZdj.k djrk gS] O;fDrxr xq.kksa dk ughaA  

                                                
1  Job Evaluation may be defined simply as an attempt to determine and compare 

demands which the normal performance of particular jobs makes a normal worker 

without taking into account of the individual abilities or performance of the workers 

concerned- I.L.O., Job Evaluation : Studies and Report. New Series, P. 8 
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fVIi.kh  dk;Z ewY;kadu ,d foKku ugha gS] fdUrq osru ,oa etnwjh fu/kkZj.k dh fn'kk esa] 

izcU/ku ds fgr dh n`f"V ls] ,d fof/kor dk;Z&iz.kkyh gSA dk;Z ewY;kadu ds fl)kUr 

lHkh izdkj ds O;olk;ksa esa lHkh izdkj ds deZpkfj;ksa ij leku :i ls ykxw gks ldrs 

gSaA
2
 

dk;Z ewY;kadu ds fl)kUr  (Principles of Job Evaluation) 

 dk;Z ewY;kadu ds fuEufyf[kr fl)kUr crk;s x;s gSa% 

 dk;Z dk ewY;kadu djsa] deZpkjh dk ugha  

 ewY;kadu ds ?kVd dk Hkyh HkkWfr p;u djsa vkSj mUgsa ifjHkf"kr djsaA  

 dk;Z ewY;kadu ;kstuk dks deZpkjh dks vPNh rjg le>kbZ tk;A  

 dk;Z ewY;kadu esa deZpkfj;ksa dk lg;ksx izkIr fd;k tk;A  

 dk;Z ewY;kadu ekSfnzd ugha gksuk pkfg;s dsoy vad ewY; ,oa xq.k ewY; fn;k 

tk;A 

dk;Z ewY;kadu ds ykHk % (Benefits of Job Evaluation) 

 vUrjkZ"Vªh; Je la?k }kjk dk;Z ewY;kadu ds ykHkksa dks bl izdkj O;Dr fd;k 

x;k gS% 

 1- dk;Z ewY;kadu] dk;ksaZ dk Øe fu/kkZj.k djus rFkk mudk lkis{k :i ls 

v/;;u djus dh ,d rdZlaxr fof/k gS ftlls etnwjh dh vlekurkvksa 

rFkk vlaxfr;ksa dks gVkus esa lgk;rk feyrh gSA  

 2- u;s dk;ksaZ dh n'kk esa] orZeku <k¡ps ds vuqlkj etnwjh fu/kkZj.k esa 

lgk;rk feyrh gSA  

 3- etnwjh ls lEcfU/kr fookn de gksrs gSaA  

 4- vPNs Je lEcU/kksa dk fodkl gksrk gSA  

                                                
2
  Job Evaluation may be defined as an effort to determine the relative value of every 

job in a plant and to determine what the fair basic wage for such a Job should be. 

Kimbal and Kimbal, Principles of Industrial organization, 1971, P. 433 
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 5- lkewfgd lkSnsckth ls mRiUu dfBukb;ksa ds fujkdj.k dk vk/kkj izkIr 

gksrk gS rFkk blls izcU/kd vf/kd iq"V rdZ nsus esa leFkZ gksrs gSaA  

 6- osru ,oa etnwjh iz'kklu lqxe gksrk gS rFkk leku njksa dks ykxw djuk 

ljy gks tkrk gSA  

 7- ,df=r lwpuk O;fDr ds p;u] LFkkukUrj.k] inksUufr rFkk rqyukRed 

v/;;u ds fy, mi;ksxh gksrh gSA  

 8- Je dk mfpr mi;ksx fd;k tk ldrk gSA mi;qDr O;fDr dks mi;qDr 

dk;Z ij yxk;k tk ldrk gSA  

3-2-3 dk;Z ewY;kadu dh rduhdsa % (Job Evaluation Techniques) 

 fdlh laxBu ds lHkh izdkj ds dk;ksaZ dk lkisf{kd ewY; fu/kkZfjr djuk dfBu 

gSA ,slk blfy;s gS D;ksafd dk;Z ds vuq:i deZpkjh dh ekax ,oa laxBu ds fy;s ml 

dk;Z dk ewY; vyx&vyx gksrk gSA bl izdkj rqyuk ,oa ewY;kadu izk;% nks vk/kkj ij 

fd;k tkrk gSA  

I. xSj la[;kRed vFkok xSj fo'ys"k.kkRed rduhd (Non Quantitative or Non 

Analytical Technique) 

 bl rduhd ds vUrxZr dk;ksaZ (Jobs) dks mudh dfBukbZ ds vk/kkj ij lwphc) 

fd;k tkrk gSA dk;ksaZ dh rqyuk ,oa ewY;kadu xSj la[;kRed vk/kkj ij Øe fu/kkZj.k 

vFkok Js.khdj.k ds vk/kkj ij fd;k tkrk gSA bl izdkj bl rduhd esa nks izdkj ls 

ewY;kadu vFkok rqyuk dh tkrh gSA  

v- Øe fu/kkZj.k rduhd % (Ranking Technique) 

 bl rduhd ds vUrxZr dk;Z ls lEcfU/kr leLr lwpukvksa ds vk/kkj ij izR;sd 

dk;Z dh Js.kh fu/kkZfjr dj nh tkrh gSA fofHkUu dk;ksaZ dh Jsf.k;ka fu/kkZfjr djus ds 

mijkUr mudks fofHkUu lewgksa esa ckaV fn;k tkrk gSA ,d tSls dk;ksaZ dks ,d gh Js.kh esa 

j[kk tkrk gSA lHkh dk;ksaZ dks mudh dfBukbZ] lqfo/kk ;k egRo ds vuqlkj Øec) fd;k 

tkrk gSA  

 bl rduhd dk ykHk ;g gS fd ¼i½ ;g ljy]  de [kphZyh rFkk 'kh?kz rS;kj dh 

tk ldrh gSA  (ii)  ;g NksVh laLFkkvksa ds mi;qDr gS] (iii)  ;g rduhd ljy gksus ls 

Jfed la?k ,oa deZpkjh vklkuh ls le> ldrs gSaA  
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fVIi.kh  bl rduhd ds dqN nks"k Hkh gSa] tSls % (i) bl rduhd ds vUrxZr Øe 

fu/kkZfjr djus okys deZpkjh dh vfHkufr (Bias) ij dksbZ fu;a=.k ugha gksrk gS]  (ii) bl 

rduhd esa dk;ksaZ dk Øe fu/kkZfjr fd;k tkrk gS ysfdu ;g ugha crk;k tkrk fd ,d 

dk;Z nwljs ls fdruk vyx gSA  

c- Js.khdj.k rduhd % (Grading Technique)- oxhZdj.k iz.kkyh esa 5 pj.k 

lfEefyr fd;s tkrs gSa % 

 (i) dk;Z&fooj.k rS;kj djukA  

 (ii)  oxZ fooj.k rS;kj djukA blds vUrxZr izR;sd oxZ dks ifjHkkf"kr fd;k 

tkrk gS ftlds vk/kkj ij dk;Z ds fofHkUu oxZ rFkk Lrj fu/kkZfjr fd;s tkrs gSaA 

,d ckj oxZ fu/kkZfjr fd;s tkus ij xSj&i;Zos{kdh; mRrjnkf;Ro rFkk 

i;Zos{kdh; dk;Z mRrjnkf;Ro fu/kkZfjr fd;k tkrk gSA lkekU;r% 8 ls 12 oxZ 

fu/kkZfjr fd;s tkrsA  

l - eq[; dk;Z rFkk oxhZdj.kdrkZvksa dk p;u& dk;Z oxhZdj.k djus okyk O;fDr 

lHkh izdkj ds dk;ksaZ ls ifjfpr gksuk pkfg,A lkekU;r% nl ls chl eq[; dk;ksaZ 

dks oxhZd`r fd;k tkrk gS ftlesa lHkh oxZ ds dk;ksaZ dks lfEefyr fd;k tkrk 

gSA  

n- eq[; dk;ksaZ dk oxhZdj.k&  blds vUrxZr mi;qDr oxZ Lrj ds vk/kkj ij eq[; 

dk;ksaZ dk oxhZdj.k fd;k tkrk gSA lEcU/kksa dks oxZ&ifjHkk"kk ds vuqlkj LFkkfir 

fd;k tkuk vko';d gSA  

; - lHkh izdkj ds dk;ksaZ dk oxhZdj.k djuk&  ,d gh oxZ esa lfEefyr lHkh dk;ksaZ 

dks leku etnwjh dh nj iznku dh tkuh pkfg,A  

  dk;Z Js.khdj.k rduhd ;|fi ljy izrhr gksrh gS] fdUrq lkekU; O;fDr 

;g dk;Z ugha dj ldrk D;ksafd Js.kh fuf'pr djus okys ds fy;s ;g vko';d 

gS fd mls dk;Z dk i;kZIr Kku gksA ;g rduhd Øe fu/kkZj.k i)fr ls csgrj 

gS ysfdu Js.khdj.k dk dk;Z dkQh tfVy gksrk gSA blfy;s ;g NksVs laxBuksa 

ds fy;s mi;qDr gSA  
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II.  la[;kRed vFkok fo'ys"k.kkRed rduhd % (Quantitative or analytical 

Technique) 

 blds vUrxZr izR;sd izdkj ds dk;Z ds fy;s dqN xf.krh; vad fu/kkZfjr dj 

fn;s tkrs gSa ftlls fd mudh rqyuk ,oa ewY;kadu vklku gks tkrk gSA bl rduhd ds 

vUrxZrA  

v- ?kVd rqyuk rduhd % (Factor Comparison Technique) 

 bl fof/k dk iz;ksx loZizFke lu~ 1926 esa ;wtsu ts- csxs us fd;k FkkA bl fof/k 

ds vUrxZr izR;sd ?kVd dks vad nsus dh vis{kk ekSfnzd ewY; iznku fd;k tkrk gSA 

p;fur dk;Z lHkh oxZ ds dk;ksaZ dk izfrfuf/kRo djrs gSaA bl fof/k esa ik¡p ;k lkr 

?kVdksa dk p;u fd;k tkrk gSA lkekU; ?kVd ;s gksrs gSa% dkS'ky] i;Zos{kdh; 

mRrjnkf;Ro] vuqHko izkIr i;Zos{k.k] ekufld iz;kl] f'k{kk] HkkSfrd iz;kl] mÙkjnkf;Ro& 

HkkSfrd vFkok vkStkj lEcU/kh] dk;Z dh n'kk,¡] lqj{kk vkfnA  

 xq.k& dk;Z&fooj.k dh i;kZIr tkudkjh ds mijkUr dk;Z dks mfpr :i ls 

oxhZd`r fd;k tk ldrk gSA ,d oxZ dk nwljs esa rFkk nwljs oxZ dk rhljs esa lfEeJ.k 

gksus dh lEHkkouk ugha jgrh gSA bl fof/k ds vUrxZr izR;sd dk;Z dh rqyuk ,d&nwljs 

ls dh tk ldrh gSA bl fof/k dk ,d fo'ks"k xq.k ;g gS fd bldk iz;ksx lqxerk ls 

fd;k tk ldrk gSA  

 nks"k&  bl fof/k dk eq[; nks"k ;g gS fd blds vUrxZr U;wure etnwjh ls 

ysdj vf/kdre etnwjh nj rd 15 ls 20 oxZ cukus iM+rs gSaA fuf'pr etnwjh D;k gks\  

;g fu/kkZfjr djuk ,d dfBu dk;Z gS D;ksafd eqnzk dk ewY; eqnzk&izlkj vFkok ladqpu 

ds lkFk ifjofrZr gksrk jgrk gSA bl iz.kkyh dk ,d nks"k ;g Hkh gS fd ykxw djus esa 

rFkk fodflr djus esa vf/kd le; rFkk ykxr yxrh gSA  

c- vad rqyuk rduhd % (Point Comparison Technique)-  bl fof/k ds 

vUrxZr izR;sd dk;Z ds fy, dqN vad fu/kkZfjr fd;s tk ldrs gSA ;s vad pkrq;Z] 

iz;kl] mRrjnkf;Ro rFkk dk;Z dh n'kkvksa ds vk/kkj ij fn;s tkrs gSaA eq[; vad 

fu/kkZj.k ds ?kVd vuqHko] f'k{kk rFkk mRrjnkf;Ro] vkfn gksrs gSaA lqj{kk ,oa dk;Z dh 

n'kk,Wa Hkh blh Js.kh esa lfEefyr dh tkrh gSaA izR;sd Lrj ij vad fu/kkZfjr gksrs gSaA 

izR;sd Lrj ij vad fu/kkZfjr djus ds fy, dk;Z dk oxhZdj.k o izR;sd dk;Z dh 
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fVIi.kh ifjHkk"kk fuf'pr dh tkrh gS rFkk izR;sd dk;Z dks ,d&nwljs ls rqyukRed <ax ls ns[kk 

tkrk gSA  

 xq.k&  dqN dk;ksaZ ds izfr ewY;kadu drkZvksa ds fu.kZ; cgqr lhek rd 

feyrs&tqyrs gksrs gSaA izR;sd ?kVd ,oa Lrj ds fy, fyf[kr ifjHkk"kk gksrh gS ftlesa 

fdlh izdkj dh 'kadkLin fLFkfr mRiUu ugha gks ldrh gSA izR;sd Lrj ds fy, vad 

fu/kkZfjr gksus ds dkj.k O;fDrxr vfHkufr (Bias) dks LFkku ugha fey ikrk gSA bl 

fof/k esa fdlh Hkh ?kVd ds izfr i{kikr djuk dfBu gksrk gS] bl dkj.k fu.kZ; vf/kd 

lgh rFkk Li"V gksrs gSaA  

 nks"k&  bl fof/k ds dqN nks"k Hkh gSaA izR;sd Lrj dk fu/kkZj.k rFkk muesa izR;sd 

ds vuqlkj vad fu/kkZj.k ,d vR;Ur tfVy izfØ;k gSA bl fof/k dks deZpkfj;ksa rFkk 

i;Zos{kd vklkuh ls le> ugha ikrsA bl fof/k dks fodflr rFkk ykxw djus esa vfrfjDr 

O;; Hkh djuk iM+rk gSA blds lkFk&lkFk izR;sd Lrj ds vadksa dks tksM+dj mlls 

leLr vad izkIr djuk rFkk ckn esa rqyukRed :i esa j[kuk] mudh iqu% tk¡p djuk] 

vkfn dk;ksaZ esa i;kZIr fyfidh; dk;Z djuk iM+rk gSA  

 la{ksi esa] ;fn ewY;kadudrkZ] dk;Z ewY;kadu rFkk vius fu.kZ; esa n{k gS rks ml 

n'kk esa vad fof/k lQy gks ldrh gSA  

3-2-4 etnwjh ,oa osru iz'kklu (Wage and Salary Administration) 

 vk/kqfud ;qx esa tSls&tSls dq'ky ekuoh; Je dk egRo c<+rk tk jgk gS] mlh 

ds vuq:i etnwjh lEcU/kh leL;k,¡ Hkh tfVy gksrh tk jgh gSA izk;% etnwjh dks ysdj 

vkS|ksfxd fookn gks tkrs gSa] vr% izcU/kd dk ;g nkf;Ro gS fd og vius O;olk; esa 

dk;Zjr Jfedksa dks i;kZIr etnwjh iznku djrs gq, mUgsa lUrq"V j[ksA m|ksxksa esa etnwjh 

lEcU/kh uhfr;kW dbZ ckrksa ls izHkkfor gksrh gS] tSls jktdh; fu;e] m|ksxksa esa izpfyr 

njsa] vkfnA Msy ;ksMj us dgk gS] ^^etnwjh ,oa osru iz'kklu v/kqfud ekuo lalk/ku 

izcU?ku dk eq[; mRrjnkf;Ro gSA fu%lUnsg ;g js[kh; mRrjnkf;Ro gS] fdUrq bldh 

c<+rh gqbZ tfVyrkvksa esa fo'ks"kKksa dk /;kukd"kZ.k fd;k gSA dbZ lEHkkfor leL;k,¡ tSls 

okf"kZd etnwjh] xkj.Vh&;qDr etnwjh] vkthfodk ykxr ls lek;kstu rFkk lq/kkj rRo 

,oa vkuq"kafxd ykHk dk fu/kkZj.k vkSj Hkqxrku ds dkj.k bl {ks= esa fo'ks"kKksa dh lsok,¡ 

vko';d gks x;h gSaA**
3
 

                                                
3  Dale Yoder : Man Power Management and Employment Relations. 
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fVIi.kh 
etnwjh ,oa osru ls vk'k; % (Meaning of Wages & Salary)  

 ^etnwjh* (Wages) ls vk'k; ml Hkqxrku ls gS tks deZpkjh dks dk;Z ds 

ikfjJfed ds :i esa fn;k tkrk gS tks lkIrkfgd] ikf{kd ;k ekfld gksrk gSA etnwjh 

dh jkf'k esa vUrj dk;Z ds ?k.Vksa esa ifjorZu ds vuq:i gksrk gSA etnwjh izkIr djus 

okys O;fDr;ksa dh Js.kh esa lkekU;r% dkj[kkuksa esa dk;Z djus okys Jfed rFkk 

vi;Zos{kdh; deZpkfj;ksa dks lfEefyr fd;k tkrk gSA  

 ^osru* (Salary) dk vFkZ etnwjh ls fHkUu gSA osru og Hkqxrku gS tks 

dk;kZuqlkj ugha fn;k tkrk] oju~ ,d fuf'pr le; ds fy, fuf'pr jkf'k ds :i esa 

fn;k tkrk gSA osru&Hkksxh O;fDr;ksa esa leLr dk;kZy; ds deZpkjh] iz'kkldh; 

vf/kdkjh] izcU/kd rFkk vU; is'ksoj O;fDr lfEefyr fd;s tkrs gSaA Jfed dk Hkqxrku 

bl Js.kh esa ugha vkrkA  

 bl izdkj etnwjh og vkfFkZd {kfriwfrZ gS tks le; ¼izfrfnu] izfr?k.Vk] vkfn½ 

ds vk/kkj ij Jfedksa dks muds dk;Z ,oa lsokvksa ds izfrQy esa nh tkrh gSA blds 

vUrxZr ifjokj HkRrs] jkgr osru] foRrh; lgk;rk rFkk vU; lkekftd ykHk lfEefyr 

fd;s tkrs gSaA izLrqr foospu esa etnwjh dk vFkZ foLr`r :i esa fy;k x;k gSA  

 Hkkjr esa etnwjh 'kCn dks fofHkUu vf/kfu;eksa ds vUrxZr ifjHkkf"kr fd;k x;k gs%  

(i) etnwjh Hkqxrku vf/kfu;e] 1936 (The Payment of Wages Act, 1936) /kkjk 2  

(ii)  U;wure etnwjh vf/kfu;e] 1948 (Minimum Wages Act, 1948) /kkjk 2(b);  

(iii)   deZpkjh jkT; chek vf/kfu;e] 1948 (Employees State Insurance Act, 1948) 

/kkjk 2¼23½( r Fkk (iv) Jfed {kfriwfrZ vf/kfu;e] 1923 (Workmen's 

Compensation Act, 1923) /kkjk 2(m) bu lHkh vf/kfu;eksa esa etnwjh ds nks 

eq[; Hkkx fd;s x;s gSa% ewy etnwjh (Basic Wages) rFkk vU; Hkqxrku (Other  

Payments) A 

etnwjh Hkqxrku dh i)fr;k¡ % (Systems of Wage Payments) 

 Jfed dks ikfjJfed iznku djus dh vusd fof/k;k¡ izpfyr gS] fdUrq izR;sd 

fof/k esa dqN xq.k vkSj nks"k nksuksa ik;s tkrs gSaA dksbZ ,d Hkqxrku iz.kkyh mRre iz.kkyh 

ugha dgh tk ldrh vkSj u fdlh ,d iz.kkyh dks lHkh m|ksxksa esa leku :i ls ykxw 

fd;k tk ldrk gSA izR;sd m|ksx viuh lqfo/kk ds vuqlkj etnwjh iz.kkfy;ksa esa ls ,d 

vFkok ,d ls vf/kd dk lfEefyr :i ls iz;ksx djrk gSA og iz.kkyh ftlds vuqlkj 
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fVIi.kh Jfed lUrq"V jgrk gks vkSj izcU/k dk dk;Z U;wure ykxr ij iwjk fd;k tk ldrk gks] 

mlh dk iz;ksx fd;k tkuk mfpr gSA  

etnwjh Hkqxrku dh eq[;r;k rhu i)fr;k¡ gSaA  

 (i) le;kuqlkj etnwjh (Time Wage System) 

 (ii)  dk;kZuqlkj etnwjh (Piece Wage System) 

 (iii)  izsj.kkRed etnwjh ;kstuk,¡ (Incentive Wage Plans)  

(i) le;kuqlkj etnwjh (Time Wage System) 

 etnwjh Hkqxrku dh ;g iz.kkyh izkphure gSA bl iz.kkyh esa Jfed dks dk;Z ds 

le; ds vk/kkj ij etnwjh nh tkrh gS vFkkZr~ izfr ?k.Vk] izfrfnu] izfr lIrkg izfr 

ekg] vkfnA bl i)fr dh eq[; ckr ;g gS fd Jfed us fdruk dk;Z fd;k gS] mls iwoZ 

fuf'pr lafonk ds vuqlkj dk;Z dk fu/kkZfjr le; iw.kZ gksrs gh Hkqxrku dj fn;k tkrk 

gSA  

xq.k (Merits)   

(i)  x.kuk ljy gksrh gSA  

(ii)   deZpkjh dk;Z dks lekIr djus esa 'kh?kzrk ugha djrsA blls mRiknu dh fdLe 

vPNh gksrh gSA  

(iii)   ,d gh izdkj ds dk;Z ds fy, fu;qDr lHkh deZpkjh leku etnwjh izkIr djrs 

gSa] blls muesa vkilh dyg rFkk oSeuL; ugha gksrkA  

(iv)  deZpkjh ds e'khu ij lqxerk] lrdZrk] ,oa fu"Bk ls dk;Z djrs jgus ds 

dkj.k e'khu dh rksM+&QksM+ rFkk âkl de gksrk gSA  

(v)  ftu m|ksxksa esa mRiknu dk eki lEHko ugha gS ogkW ij ;g iz.kkyh Js;Ldj 

jgrh gSA  

(vi)   Jfed dks fuf'pr jkf'k iznku dh tkrh gS ftlls Jfed viuk ctV  

lUrqfyr j[k ldrk gSA  

(vii)  ;g iz.kkyh Je la?kksa }kjk Hkh vf/kd ilUn dh tkrh gS D;ksafd ;g Jfedksa dh 

n`f"V ls le>us ;ksX;] ljy] Li"V rFkk lqfuf'pr gSA  

(viii)  bl iz.kkyh esa iz'kkldh; O;; cgqr de gksrk gSA  

 

 




